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A B S T R A C T

W h a t  s t a r t e d  a s  a n  a c t i v i t y  v a l u e d  f o r  i t s  o v e r s i g h t ,  t h e  w o r k  o f  a c a d e m i c  a d v i s o r s  

h a v e  b e c o m e  a  m e a n s  l e a d i n g  t o  o t h e r  e n d s ,  s u c h  a s  r e t e n t i o n ,  s t u d e n t  e n g a g e m e n t ,  

s t u d e n t  s a t i s f a c t i o n ,  p e r s i s t e n c e ,  a n d  t i m e  to  d e g r e e .  T h e  p u r p o s e  o f  t h i s  r e s e a r c h  w a s  t o  

i d e n t i f y  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m i c  a d v i s o r s ;  t h i s  w a s  a c h i e v e d  b y  a s k i n g  a  

D e lp h i c  p a n e l  o f  a c a d e m i c  a d v i s i n g  e x p e r t s  t o  i d e n t i f y  t h e s e  c h a r a c t e r i s t i c s .  A c a d e m i c  

a d v i s o r  p r i m a r y  r e s p o n s i b i l i t i e s  i n c lu d e  b u t  a r e  n o t  l i m i t e d  t o  a c a d e m ic  a d v i s i n g  o n  

g e n e r a l  e d u c a t i o n  r e q u i r e m e n t s ,  s e r v i n g  a s  a  l i a i s o n  b e t w e e n  a c a d e m ic  u n i t s ,  a n d  

m a i n t a i n i n g  a c a d e m i c  r e c o r d s  ( T u t t l e ,  2 0 0 0 ) .  I n  t h e  p r o c e s s  o f  d o i n g  t h e s e  t h in g s  

a c a d e m ic  a d v i s o r s  l i s t e n ,  g u id e ,  s u g g e s t ,  p r o v i d e  i n f o r m a t i o n ,  a n d  a s s i s t  s t u d e n t s  a s  t h e y  

a d j u s t  t o  c a m p u s  a n d  b e y o n d ,  a l l  i n  t h e  c o n t e x t  o f  b e in g  a n  a d v i s o r .  I n  o r d e r  t o  
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t u r n e d  t o  p r o f e s s i o n a l  a d v i s o r s  w h o  h a v e  b e e n  n a t i o n a l l y  r e c o g n i z e d  f o r  t h e  w o r k  t h e y  

d o .
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y e a r s  t o  2 8  y e a r s  a s  a c a d e m i c  a d v i s o r s .  T h e  o p e n i n g  q u a l i t a t i v e  s u r v e y  w a s  u s e d  t o  e l i c i t  
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i n to  t h r e e  c a t e g o r i e s :  w h a t  a d v i s o r s  n e e d  t o  k n o w ,  w h a t  a d v i s o r s  n e e d  t o  h a v e  a n d  b e ,  a n d  

w h a t  s t u d e n t s  n e e d  t o  l e a m  a s  a  r e s u l t  o f  a d v i s i n g .  T h e s e  c a t e g o r i e s  w e r e  a l s o  s t u d i e d  f o r

x i i

;ed with permission of the copyright owner. Further reproduction prohibited without permission.



a l i g n m e n t  w i t h  t h e  N A C A D A  C o n c e p t  o f  A c a d e m i c  A d v i s i n g  a n d  N A C A D A s  c o r e  

v a lu e s .

T h e  f i n d in g s  o f  t h i s  s t u d y  i n d i c a t e  t h e r e  a r e  r e l a t i o n s h i p s  b e tw e e n  t h e  e s s e n t i a l  

a d v i s o r  c h a r a c t e r i s t i c s  a n d  t h e  N A C A D A  f r a m e w o r k  f o r  a c a d e m ic  a d v i s in g .  A  

g e n e r a l i z e d  m o d e l  o f  w h a t  i s  e s s e n t i a l  t o  a c a d e m ic  a d v i s o r s  a n d  t h e  w o r k  t h e y  d o  c o u ld  

b e  w r i t t e n  u s i n g  t h e  f i n d i n g s  o f  t h i s  s t u d y  t o  g u id e  a d v i s i n g  c u r r i c u l u m ,  i n f o r m  n e w  

p r o f e s s i o n a l s  o r  t o  c r e a t e  a n  a d v i s o r  a s s e s s m e n t  i n s t r u m e n t .

x i i i

:ed with permission of the copyright owner. Further reproduction prohibited without permission.



C H A P T E R  I

I N T R O D U C T I O N

A s  s tu d e n t s ’ c o m p le t e  h ig h  s c h o o l ,  a  p l e th o r a  o f  p o s t - s e c o n d a r y  o p p o r tu n i t i e s  

a w a i t  t h e m .  G u i d e  b o o k s ,  f a c t  s h e e t s ,  a n d  p u b l i c  i n f o r m a t io n  p o r t a l s  o f f e r  s t a t i s t i c s  a n d  

o t h e r  p o in t s  o f  i n f o r m a t io n  t o  a id  t h e  d e c i s io n .  M a k in g  t h e  c h o i c e  a b o u t  w h a t  c o l l e g e  to  

a t t e n d  i s  e x c i t i n g  a n d  o f t e n  p e r p l e x in g .  B u t  a n  o f t e n  m i s s i n g  p i e c e  o f  i n f o r m a t io n  to  

g u id e  t h a t  c h o i c e  r e g a r d s  a c a d e m ic  a d v i s i n g  a n d  t h e  w o r k  o f  a d v i s o r s .  M o s t  i n s t i t u t i o n s  

d o  n o t  s h o w c a s e  a c a d e m i c  a d v i s i n g  o r  a d v i s o r s  b u t  s h o u ld  b e c a u s e  o f  t h e  r o l e  t h e s e  p l a y  

i n  s t u d e n t  s u c c e s s .  Q u e s t i o n s  p r o s p e c t i v e  s t u d e n t s  s h o u ld  b e  a s k in g  a r e ,  “ W h a t  t y p e  o f  

a c a d e m ic  a d v i s i n g  i s  o f f e r e d  h e r e  a n d  h o w  i s  i t  s u p p o r t e d ?  H o w  m u c h  t i m e  d o e s  a  

s t u d e n t  r e c e i v e  f r o m  a n  a c a d e m ic  a d v i s o r ?  W h a t  p r i n c ip l e s  g u id e  t h e  p r a c t i c e ? ”  T h e s e  

q u e s t i o n s  a r e  e q u a l l y  a s  im p o r t a n t  a s  t h e  “ w h a t  w i l l  t h i s  c o s t ”  q u e s t i o n  o r  q u e s t i o n s  

r e g a r d in g  s tu d e n t / f a c u l t y  r a t i o s ,  e t c .  W h e n  i t  c o m e s  t im e  to  t h i n k  a b o u t  s t u d e n t  s u c c e s s ,  

p e r s i s t e n c e  a n d  d e g r e e  c o m p le t i o n ,  m a n y  lo o k  t o  a c a d e m ic  a d v i s o r s  a s  b e in g  k e y  

p e r s o n n e l .

A s  a  s t r a t e g y  f o r  im p r o v in g  r e t e n t i o n ,  s t u d e n t  e n g a g e m e n t ,  s t u d e n t  s a t i s f a c t i o n ,  

p e r s i s t e n c e ,  a n d  t i m e  to  d e g r e e ,  a  m id - s i z e d ,  f o u r  y e a r  p u b l i c  u n i v e r s i t y  d e c id e d  t o  s e t - u p  

a n  a c a d e m ic  a d v i s i n g  c e n t e r .  A  b r o a d  g o a l  f o r  t h i s  c e n t e r  w a s  s e r v i n g  a c a d e m ic a l l y  a t -  

r i s k  s t u d e n t s  a n d  o t h e r  u n iv e r s i t y  s t a k e h o ld e r s  w i t h  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s .  A  

g r o u p  o f  i n d i v i d u a l s  f r o m  a c a d e m ic  a f f a i r s  a n d  s tu d e n t  a f f a i r s  w o r k e d  d i l i g e n t l y  t o  b r in g

1

;ed with permission of the copyright owner. Further reproduction prohibited without permission.



t h e  c e n t e r  to  f r u i t i o n .  R e s e a r c h  a n d  i n f o r m a t i o n  g a th e r e d  f r o m  p e e r  i n s t i t u t i o n s  a b o u t  

t h e i r  a d v i s i n g  c e n t e r s  g a v e  t h e  g r o u p  t h e  e n e r g y  t o  p e r s i s t .  R e f e r r e d  t o  a s  t h e  c o n v e r g e n c e  

o f  e x c e l l e n c e  b e tw e e n  a c a d e m ic  a f f a i r s  a n d  s tu d e n t  s e r v i c e s ,  t h e  u n i v e r s i t y ’s  e x p e c t a t i o n s  

o f  t h e  c e n t e r ’s  o u t c o m e s  o n  s tu d e n t  s u c c e s s ,  e n g a g e m e n t ,  p e r s i s t e n c e ,  a n d  t i m e  to  d e g r e e  

w e r e  c a t a ly s t s  in  t h e  d e c i s io n  t o  p r o v id e  f u n d in g  f o r  t h e  c e n t e r .

T h e  r e s e a r c h  g a th e r e d  f o r  t h e  p r o p o s a l  p r e s e n t e d  a n  o p p o r t u n i t y  t o  c r e a t e  t h e  

v i s i o n  t h e  c o n v e r g e n c e  t e a m  h a d  d e v e lo p e d .  T h e  t e a m  r e a l i z e d  t h a t  k e y  t o  i t s  

im p le m e n ta t i o n  w a s  p u t t i n g  t h e  r i g h t  i n d i v id u a l s  i n  p l a c e .  T o  d o  t h i s ,  t h e  t e a m  n e e d e d  t o  

h i r e  a  d i r e c to r  a n d  r e t e n t i o n  c o u n s e lo r s  ( t h e  p o s i t i o n  t i t l e  g i v e n  t o  t h e s e  i n d iv id u a l s )  w h o  

p o s s e s s e d  t h e  a d v i s o r  c h a r a c t e r i s t i c s  t h a t  w o u ld  a l i g n  w i t h  t h e  g o a l s ,  v a lu e s ,  a n d  

o b j e c t i v e s  o f  t h e  c e n t e r .  T h e  m o s t  d i f f i c u l t  d e c i s io n  a t  t h i s  j u n c t u r e  w a s  f i n d i n g  t h e  r i g h t  

f i t .

T h e  s e e d  o f  i n q u i r y  w a s  p l a n t e d :  w h a t  are  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a n  

a c a d e m ic  a d v i s o r ?  A n d  i f  a l l  o f  t h e m  c a n n o t  b e  f o u n d  i n  a n  i n d iv id u a l  c a n d id a t e ,  w h a t  

a r e  t h e  a d v i s o r  c h a r a c t e r i s t i c s  t h a t  a r e  m o s t  v i t a l ?

T h e  p u r p o s e  o f  t h i s  r e s e a r c h  w a s  t o  i d e n t i f y  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a n  

a c a d e m ic  a d v i s o r .  T h i s  w a s  a c h i e v e d  b y  a s k i n g  a  D e lp h i c  p a n e l  o f  e x p e r t s  w h o  a r e  

p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s .  T h e  p r im a r y  r e s p o n s ib i l i t i e s  o f  a  p r o f e s s i o n a l  a c a d e m ic  

a d v i s o r  i n c lu d e  a d v i s i n g  o n  g e n e r a l  e d u c a t i o n  r e q u i r e m e n t s ,  s e r v i n g  a s  a  l i a i s o n  b e tw e e n  

a c a d e m ic  u n i t s ,  a n d  m a in t a in in g  a c a d e m i c  r e c o r d s  ( T u t t l e ,  2 0 0 0 ) .  In  t h e  p r o c e s s  o f  d o i n g  

t h e s e  t h in g s  p r o f e s s i o n a l  a d v i s o r s  l i s t e n ,  g u id e ,  s u g g e s t ,  p r o v i d e  i n f o r m a t io n ,  a n d  a s s i s t  

s t u d e n t s  a s  t h e y  a d ju s t  t o  c a m p u s  a n d  b e y o n d .  I n  o r d e r  t o  u n d e r s t a n d  h o w  p r o f e s s i o n a l  

a d v i s o r s  c a n  s e r v e  l a r g e  n u m b e r s  o f  s t u d e n t s  a n d  m a in t a in  a l l  t h e i r  r e s p o n s ib i l i t i e s ,  t h i s
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s tu d y  t u r n e d  t o  p r o f e s s i o n a l  a d v i s o r s  w h o  h a v e  b e e n  n a t i o n a l l y  r e c o g n iz e d  a s  o u t s t a n d in g  

a c a d e m ic  a d v i s o r s  b y  t h e  N a t io n a l  A c a d e m i c  A d v i s in g  A s s o c i a t i o n  ( N A C A D A ) .

B a c k g r o u n d  o f  S tu d y

T h i s  s t u d y  e n c o m p a s s e d  t h e  w o r k  o f  p r o f e s s i o n a l  a c a d e m i c  a d v i s o r s  a n d  w h a t  

a d v i s o r  c h a r a c t e r i s t i c s  t h e y  c o n s id e r e d  e s s e n t i a l  t o  a c a d e m ic  a d v i s i n g .  T h e  r e s u l t s  y i e ld e d  

a  c a t e g o r i c a l  l i s t  o f  e s s e n t i a l  c h a r a c t e r i s t i c s  t h a t  c a n  b e  u s e d  b y  o t h e r  i n s t i t u t i o n s  t h a t  m a y  

b e  s e e k in g  to  w r i t e  c u r r i c u lu m  f o r  a d v i s i n g ,  a  p r o f e s s i o n a l  d e v e l o p m e n t  p r o f i l e  f o r  

c u r r e n t  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s ,  o r  t o  w r i t e  a  p r o f e s s i o n a l  a d v i s o r  p o s i t i o n  

d e s c r i p t i o n  f o r  n e w  a d v i s o r s .  T h i s  s t u d y  g iv e s  t h e  r e a d e r  i n s i g h t  i n to  w h a t  p r o f e s s i o n a l  

a c a d e m ic  a d v i s o r s  w i t h  m u l t i p l e  y e a r s  o f  e x p e r i e n c e  i n  t h e  f i e ld  s a y  a r e  t h e  c r u c i a l  

c h a r a c t e r i s t i c s  o f  a n  a c a d e m ic  a d v i s o r  w o r k i n g  w i th  s t u d e n t s  t h r o u g h o u t  t h e i r  e n r o l l m e n t  

a t  a n  i n s t i t u t i o n .  I t  i s  u n d e r s to o d  t h a t  t h e r e  a r e  m a n y  s u b - t y p e s  o f  a d v i s i n g  s u c h  a s  c a r e e r  

a d v i s in g ,  i n c id e n t a l  a d v i s i n g  ( o c c u r r i n g  a t  e v e n t s  s u c h  a s  o r i e n t a t i o n ,  n e w  s tu d e n t  

r e g i s t r a t i o n  d a y s ) ,  a n d  s i t u a t i o n a l  a d v i s i n g  ( r e s p o n d in g  t o  n e w  s tu d e n t  i n q u i r i e s ) .  T h i s  

s t u d y  w a s  n o t  f o c u s e d  o n  t h e s e  t y p e s  o f  a d v i s i n g  b u t  r a th e r  s o u g h t  o u t  t h e  o p i n i o n s  o f  

e x p e r t s  w h o s e  w o r k  d a y  i s  d e d i c a t e d  t o  a n  a s s ig n e d  g r o u p  o f  s t u d e n t s .

T h e  p u r p o s e s  o f  a c a d e m ic  a d v i s i n g  a r e  m u l t i p l e  a n d  y e t  u n iq u e  t o  e a c h  s t u d e n t ,  

e a c h  a d v i s o r ,  a n d  t o  t h e  i n s t i t u t i o n  w h e r e  t h e y  w o r k .  A d v i s in g  i s  o f t e n  p e r c e i v e d  a s  t h e  

e d u c a t i o n a l  t o o l  t h a t  e n a b l e s  s t u d e n t s  t o  f i n d  m e a n i n g  a n d  a  p a th w a y  f o r  t h e i r  a c a d e m ic  

p u r s u i t s  ( Y o d u f ,  2 0 0 3 ) .  A  b o o k  e n t i t l e d  M aking the M ost o f  C ollege: S tuden ts  Speak  

Their M inds  o p e n s  a  c h a p t e r  w i th  t h e  f o l l o w i n g  s t a t e m e n t ,  “ G o o d  a d v i s i n g  m a y  b e  t h e  

s i n g l e  m o s t  u n d e r e s t i m a t e d  c h a r a c t e r i s t i c  o f  a  s u c c e s s f u l  c o l l e g e  e x p e r i e n c e ”  ( L ig h t ,

2 0 0 1 ,  p . 8 1 ) .  T a s k e d  t o  s p e n d  t im e  w i t h  s t u d e n t s  t o  h e l p  t h e m  t h r o u g h  th e  s o m e t i m e s
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p e r p l e x i n g  a n d  w o r r i s o m e  r o u t e s  o f  a c a d e m ia  a n d  g e t  s t a r t e d  o n  a  c a r e e r ,  a d v i s o r s  a c t  a s  

a  s a f e ty  n e t  t o  h e lp  t h e m  m a k e  t h e i r  w a y  ( Y u d o f ,  2 0 0 3 ) .

A c c o r d i n g  t o  t h e  w o r k  o f  N A C A D A ,  a d v i s o r s  a r e  r e q u i r e d  t o  h a v e  a  b r o a d  r a n g e  

o f  s k i l l s ,  k n o w le d g e ,  a b i l i t i e s ,  a n d  v a lu e s .  E d u c a t i o n a l  t h e o r y ,  p s y c h o lo g i c a l  t h e o r y ,  

s o c io l o g y  t h e o r y ,  k n o w le d g e  o f  c u l t u r a l  s t u d i e s ,  a n d  o t h e r  d i s c i p l i n e s  ( N A C A D A ,  2 0 0 6 )  

a r e  o n  t h e  s h o r t  l i s t  o f  w h a t  a n  a d v i s o r  n e e d s  t o  k n o w .

J u s t  a s  t h e  r o l e  a c a d e m ic  a d v i s o r s  p l a y  i n  s t u d e n t  s u c c e s s  s h o u ld  n o t  b e  

u n d e r e s t i m a t e d ;  n e i t h e r  s h o u ld  t h e  s k i l l s ,  k n o w le d g e  a n d  v a lu e s  o f  a n  a c a d e m i c  a d v i s o r  

b e  t a k e n  f o r  g r a n t e d .  T h e s e  a r e  t h e  im p e tu s  o f  t h i s  s t u d y ,  w h a t  i s  e s s e n t i a l  t o  a c a d e m ic  

a d v i s o r s  a n d  t h e  w o r k  t h e y  d o .  T h i s  c h a p t e r  w i l l  b r i e f l y  d e f i n e  a c a d e m ic  a d v i s i n g ,  

s t u d e n t  a d v i s i n g  n e e d s ,  a n d  t h e  r o l e  o f  a c a d e m ic  a d v i s i n g .  I t  w i l l  a l s o  i n c lu d e  t h e  

c o n c e p tu a l  f r a m e w o r k  o f  t h e  s t u d y ,  s t u d y  l im i t a t i o n s ,  d e f i n i t i o n s ,  a n d  r e s e a r c h  q u e s t i o n s .  

F in a l l y ,  t h i s  c h a p t e r  w i l l  p r o v i d e  a n  o v e r v i e w  o f  t h e  r e m a i n d e r  o f  t h e  d i s s e r t a t i o n .

W h a t  I s  A c a d e m ic  A d v i s i n g ?

T h e  h i s to r y  o f  a c a d e m ic  a d v i s i n g  d i s c u s s e d  i n  C h a p t e r  2  i n d i c a t e s  t h a t  o v e r  t im e  

a c a d e m i c  a d v i s i n g  h a s  c h a n g e d  s i g n i f i c a n t l y .  B u t  s i n c e  t h e  i n c e p t io n  o f  a c a d e m ic  

a d v i s i n g  a s  a  d e f i n e d  a c t i v i t y  t h a t  b e g a n  in  t h e  1 9 7 0 s ,  a c a d e m ic  a d v i s i n g  h a s  b e c o m e  a  

s t u d i e d  p r a c t i c e .  O n e  o f  t h e  m o s t  w id e ly  a p p l i e d  d e f i n i t i o n s  o f  a c a d e m ic  a d v i s i n g  is  u s e d  

i n  t h i s  s t u d y .  I t  s t a t e s  t h a t  a c a d e m i c  a d v i s i n g  is  t h e  i n t e r a c t i o n  o f  a n  i n s t i t u t i o n a l  

r e p r e s e n t a t i v e  w i th  s t u d e n t s  t o  p r o v i d e  d i r e c t i o n  a n d  i n s i g h t  a b o u t  a c a d e m ic s ,  s o c i a l  

i s s u e s  a n d  p e r s o n a l  s i t u a t i o n s  ( K u h n ,  2 0 0 8 ) .  T h e  p u r p o s e s  o f  t h i s  a d v i s i n g  m a y  b e  “ to  

t e a c h ,  i n f o r m ,  s u g g e s t ,  m e n to r ,  c o a c h ,  o r  d i s c i p l i n e ”  ( K u h n ,  2 0 0 8 ,  p .  3 ) .  F r o s t  ( 1 9 9 1 )  a l s o  

p u t s  f o r w a r d  t h a t  a d v i s i n g ,  a  s e r v i c e  p r o v id e d  t o  n e a r l y  a l l  s t u d e n t s ,  i n v o lv e s  a c a d e m ic
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i s s u e s ,  t h e  g r e a t e s t  a r e a  o f  f o c u s  f o r  s t u d e n t s .  F o l l o w i n g  a r e  e x a m p l e s  o f  h o w  a c a d e m ic  

a d v i s i n g  h a s  b e e n  r e c o g n iz e d  a s  p l a y in g  a n  i m p o r t a n t  r o l e  i n  s t u d e n t  s u c c e s s  a n d  

i n s t i t u t i o n a l  e f f e c t i v e n e s s .

Peer Review , p u b l i s h e d  b y  t h e  A s s o c i a t i o n  o f  A m e r i c a n  C o l l e g e s  a n d  U n iv e r s i t i e s  

( A A C U ) ,  d e d i c a t e d  i t s  w i n t e r  2 0 0 8  i s s u e  e n t i r e ly  t o  a c a d e m ic  a d v i s i n g  a n a ly s i s  a n d  

p r a c t i c e .  O n e  o f  t h e  a r t i c l e s  i n  t h i s  i s s u e  s t a t e s ,  . . o n e  s t r a t e g y  t h a t  i s  i n c r e a s in g ly  

b e in g  a c k n o w le d g e d  f o r  i t s  p o t e n t i a l  i n  t h i s  r e g a r d  [ s t u d e n t  im m e r s io n  a n d  e n g a g e m e n t  in  

l e a r n i n g ]  i s  a c a d e m ic  a d v i s i n g ”  ( C a m p b e l l  &  N u t t ,  2 0 0 8 ,  p . 4 ) .  A c a d e m i c  a d v i s in g  is  a l s o  

a d d r e s s e d  in  a n n u a l  i t e r a t i o n s  o f  t h e  N a t i o n a l  S u r v e y  o f  S tu d e n t  E n g a g e m e n t  ( N S S E ) ,  

N o e l - L e v i t z  S u r v e y  o f  S t u d e n t  S a t i s f a c t i o n ,  t h e  A C T  S u r v e y  o f  A d v i s i n g ,  a n d  o f t e n ,  in  

i n d e p e n d e n t  i n s t i t u t i o n a l  s u r v e y s .  T h e  a t t e n t i o n  t h a t  a c a d e m ic  a d v i s i n g  r e c e iv e s  f r o m  

s tu d i e s  a n d  s u r v e y s  i n d i c a t e  a d v i s i n g  is  a n  im p o r t a n t  d im e n s io n  t o  s t u d e n t  s u c c e s s  a n d  

i n s t i t u t i o n a l  e f f e c t i v e n e s s .  A c a d e m i c  a d v i s o r s  a r e  s i g n i f i c a n t  p a r tn e r s  i n  s t u d e n t  s u c c e s s  

a n d  i n s t i t u t i o n a l  e f f e c t i v e n e s s  a s  w e l l .

A d v i s in g  p r o m o t e s  s t u d e n t  g r o w th ,  l e a r n in g  a n d  s u c c e s s  w h e n  i n t e g r a t e d  w i th  

a c a d e m ic  s e r v i c e s  ( K r a m e r  &  A s s o c . ,  2 0 0 3 ) .  A c a d e m i c  a d v i s i n g  a l s o  h e l p s  s t u d e n t s  p l a n  

a n  e d u c a t i o n a l  p r o g r a m  t h a t  m a tc h e s  t h e i r  e d u c a t i o n a l  a n d  v o c a t i o n a l  g o a l s  ( M c C o r m ic k ,  

2 0 0 3 ) .  I n  a  k e y n o te  a d d r e s s  t o  t h e  N a t i o n a l  A s s o c i a t i o n  o f  A c a d e m ic  A d v i s o r s  

C o n f e r e n c e  i n  1 9 9 7 , G e o r g e  K u h  s a id ,  “ I t  i s  h a r d  t o  im a g i n e  a n y  a c a d e m i c  s u p p o r t  

f u n c t i o n  t h a t  i s  m o r e  im p o r t a n t  t o  s t u d e n t  s u c c e s s  a n d  i n s t i t u t i o n a l  p r o d u c t i v i t y  t h a n  

a d v i s i n g ”  ( K u h ,  1 9 9 7 ,  p .  1 1 ) . W i t h  f i f t y  p lu s  y e a r s  o f  a c a d e m ic  a d v i s i n g  e x p e r i e n c e  t o  

b a c k  t h e m  u p ,  H u n te r  a n d  W h i t e  p o s i t  t h a t  a d v i s i n g  “ c a n  c r e a t e  a  v i t a l  c o n n e c t i o n  

b e tw e e n  s tu d e n t s  a n d  t h e i r  e d u c a t i o n .  I t  h e lp s  t h e m  b e  m o r e  r e f l e c t i v e  a n d  s t r a t e g i c  a b o u t
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t h e  c h o i c e s  t h e y  a r e  m a k i n g  a n d  t h e  l e a r n in g  t h e y  a r e  e n g a g e d  i n ”  ( p .  2 0 ) .  H a b le y  ( 1 9 9 4 )  

s t a t e s  t h a t  in  s o m e  c a s e s ,  “ A c a d e m ic  a d v i s i n g  is  t h e  o n ly  s t r u c t u r e d  a c t i v i t y  o n  c a m p u s  in  

w h ic h  a l l  s t u d e n t s  h a v e  t h e  o p p o r t u n i t y  f o r  o n e - o n - o n e  i n t e r a c t i o n  w i t h  a  c o n c e r n e d  

r e p r e s e n t a t i v e  o f  t h e  u n i v e r s i t y ”  (p .  1 0 ) . A c a d e m ic  a d v i s o r s  a r e  m o s t  o f t e n  t h o s e  w h o  

p r o v i d e  t h e  o n e - o n - o n e .

S tu d e n t  A d v i s in g  N e e d s

S tu d e n t  a d v i s i n g  n e e d s  c a n  b e  g r o u p e d  i n to  tw o  p r im a r y  s u b g r o u p s .  T h e s e  

s u b g r o u p s  i n c lu d e  s i t u a t i o n a l  c h a r a c t e r i s t i c s  a n d  i n n a t e  c h a r a c t e r i s t i c s .  B o th  s u b g r o u p s  

a r e  i m p o r t a n t  a n d  m u s t  b e  r e c o g n iz e d .  S i t u a t i o n a l  s t u d e n t  a d v i s i n g  n e e d s  a r e  i n f l u e n c e d  

b y  s tu d e n t  a g e ,  e n r o l l m e n t  p a t t e r n s ,  p l a c e  o f  r e s id e n c e ,  g e n d e r ,  s e x u a l  o r i e n t a t i o n ,  r a c e  

a n d  e th n i c  g r o u p ,  d i s a b i l i t i e s ,  a n d  l e a r n i n g  s ty l e s .  T h e  e d u c a t i o n a l  e x p e r i e n c e s  o f  

s t u d e n t s  p r i o r  t o  e n r o l l m e n t  a l s o  p l a y  a  r o l e  i n  w h a t  s t u d e n t s  n e e d  f r o m  a d v i s o r s  ( G o r d o n ,  

2 0 0 8 ) .  T e c h n o lo g y  a n d  i t s  a p p l i c a t i o n  a r e  a d d i t i o n a l  s i t u a t i o n a l  c h a r a c t e r i s t i c s  t h a t  a l s o  

s t r o n g ly  i n f l u e n c e  s t u d e n t  n e e d s  ( K e n n e d y  &  I s h l e r ,  2 0 0 8 ) .

I n  a d d i t i o n  t o  t h e s e  a n d  c h a n g in g  s tu d e n t  d e m o g r a p h ic s ,  i n n a t e  s t u d e n t  a d v i s i n g  

n e e d s  a r e  i n f l u e n c e d  b y  d i f f e r i n g  a t t i t u d e s  a n d  v a lu e s ,  f a m i ly  i s s u e s ,  m e n ta l  h e a l t h ,  

p h y s i c a l  h e a l t h ,  a c a d e m ic  p r e p a r a t i o n ,  a c a d e m ic  m i s c o n d u c t ,  a n d  a c c e s s i n g ,  a f f o r d i n g  

a n d  f i n a n c in g  e d u c a t i o n  ( G o r d o n ,  2 0 0 8 ) .

T h e  R o le  o f  A d v i s in g

T h e  r o l e  o f  a c a d e m i c  a d v i s i n g  i s  c o m in g  t o  t h e  f r o n t  o f  d i s c u s s i o n s  a r o u n d  

s t u d e n t  s u c c e s s  i n c lu d in g  s tu d e n t  e n g a g e m e n t  a n d  s a t i s f a c t i o n ,  p e r s i s t e n c e ,  t im e  to  

d e g r e e ,  a n d  r e t e n t i o n .  S t u d e n t  s a t i s f a c t i o n  is  g r o w in g  in  im p o r t a n c e  in  h ig h e r  e d u c a t i o n  

a s  i n s t i t u t i o n s  l o o k  f o r  w a y s  t o  m e e t  t h e  d e m a n d s  o f  s t a k e h o ld e r s  a n d  l e g i s l a to r s ,  p r o v id e
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e v id e n c e  o f  i n s t i t u t i o n a l  e f f e c t i v e n e s s ,  a n d  e n h a n c e  s t u d e n t s ’ l e a r n i n g  e n v i r o n m e n t s  

( S c h r e in e r ,  2 0 0 9 ) .

T h e  N o e l - L e v i t z  S tu d e n t  S a t i s f a c t i o n  I n v e n to r y  ( S S I )  i s  a  s u r v e y  t h a t  m e a s u r e s  

s t u d e n t  s a t i s f a c t i o n  a n d  p r i o r i t i e s  f o r  s t u d e n t s .  T h e  u n a b r i d g e d  s u r v e y  c o n s i d e r s  t w e lv e  

e f f e c t i v e n e s s  a r e a s  ( s c a l e s )  e n c o m p a s s in g  a l l  a r e a s  o f  th e  c a m p u s .  T h e  l i s t  i n c lu d e s  

a d m is s io n s  a n d  f i n a n c i a l  a i d ,  a c a d e m ic  a d v i s i n g ,  c a m p u s  c l i m a t e ,  c a m p u s  s u p p o r t  

s e r v i c e s ,  c o n c e r n  f o r  t h e  i n d iv id u a l ,  i n s t r u c t i o n a l  e f f e c t i v e n e s s ,  r e g i s t r a t i o n  e f f e c t i v e n e s s ,  

r e s p o n s iv e n e s s  t o  d iv e r s e  p o p u la t i o n s ,  s a f e ty  a n d  s e c u r i t y ,  s e r v i c e  e x c e l l e n c e ,  a n d  s t u d e n t  

c e n t e r e d n e s s  ( N o e l - L e v i t z ,  2 0 0 9 ) .  F r o m  th e  f a l l  o f  2 0 0 6  t o  t h e  s p r in g  o f  2 0 0 9 ,  t h e  S S I  

s u r v e y  w a s  a d m in i s t e r e d  a t  8 7  p u b l i c  f o u r - y e a r  i n s t i t u t i o n s  t o  8 4 ,6 3 8  s t u d e n t s .  T h e  2 0 0 9  

N a t i o n a l  S tu d e n t  S a t i s f a c t i o n  a n d  P r io r i t i e s  R e p o r t  s u m m a r y  s h o w s  s t u d e n t s  i n d i c a t e d  

a c a d e m ic  a d v i s in g  a s  h i g h e s t  in  im p o r t a n c e  a n d  s a t i s f a c t i o n .  W i t h  a n  im p o r t a n c e  m e a n  o f  

6 .3 5  a n d  a  s a t i s f a c t i o n  m e a n  o f  5 .2 8  o n  a  7 .0 0  s c a l e ,  a c a d e m ic  a d v i s i n g  t o p p e d  t h e  l i s t  o f  

t h e  tw e lv e  c h a r a c t e r i s t i c s  m e a s u r e d  ( N o e l - L e v i t z ,  2 0 0 9 ) .  T h i s  r e c e n t  s t u d y  p r o v id e s  

e v id e n c e  t h a t  a c a d e m ic  a d v i s i n g  a n d  t h e  a d v i s o r s  p l a y  a  k e y  r o l e  f o r  s t u d e n t s  a n d  t h e i r  

p e r c e p t i o n s  o f  t h e  c o l l e g e  e x p e r i e n c e .

M a n y  i n s t i t u t i o n s  m a n d a t e  a c a d e m i c  a d v i s i n g  t h r o u g h  p o l i c y ,  e s p e c i a l l y  f o r  f i r s t  

y e a r  s t u d e n t s .  T h e s e  m a n d a t o r y  a d v i s i n g  i n t e r a c t i o n s  a r e  i n t e n d e d  t o  c r e a t e  a  r e l a t i o n s h i p  

b e tw e e n  t h e  s t u d e n t  a n d  t h e i r  a s s ig n e d  a d v i s o r .  I n s t i t u t i o n s  t h a t  h a v e  t h i s  p o l i c y  r e p o r t  

s i g n i f i c a n t  s t u d e n t  n u m b e r s  t a k e  a d v a n t a g e  o f  a c a d e m ic  a d v i s i n g  d u r in g  t h e i r  f r e s h m a n  

y e a r .  A b o u t  h a l f  o f  t h e s e  l i s t  t h e  p r im a r y  s o u r c e  o f  a d v i s in g  a s  t h e i r  a s s ig n e d  a d v i s o r  

( K u h ,  2 0 0 8 ) .  In  t h e  D o c u m e n t i n g  E f f e c t i v e  E d u c a t i o n a l  P r a c t i c e s  ( D E E P )  s tu d y ,  tw e n t y  

i n s t i t u t i o n s ,  p u b l i c  a n d  p r i v a t e ,  f o u r  y e a r  a n d  tw o  y e a r ,  w e r e  e x a m i n e d  t o  l e a r n  w h a t  t h e
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i n s t i t u t i o n s  w e r e  d o in g  t o  e n h a n c e  s tu d e n t  a c h i e v e m e n t .  A d v i s i n g  w a s  f o u n d  to  b e  a  h ig h  

p r io r i t y  a t  s c h o o l s  i n v o lv e d  in  t h i s  s t u d y  ( K u h ,  K in z i e ,  S c h u h ,  W h i t t ,  &  A s s o c . ,  2 0 0 5 ) .  

T h e  r e s e a r c h  o n  a c a d e m ic  a d v i s in g  i n c lu d e s  s t u d e n t  a c h i e v e m e n t ,  p e r s i s t e n c e ,  

s a t i s f a c t i o n ,  t i m e  t o  d e g r e e ,  e n g a g e m e n t ,  a n d  w h a t  s t u d e n t s  r e p o r t  t h e y  h a v e  l e a r n e d .

R e s e a r c h  s h o w s  “ a c a d e m ic  a d v i s i n g  c a n  p l a y  a  r o l e  i n  s t u d e n t s ’ d e c i s io n s  t o  

p e r s i s t  a n d  in  t h e i r  c h a n c e s  to  g r a d u a t e ”  ( P a s c a r e l l a  &  T e r e n z i n i ,  2 0 0 5 ,  p . 4 0 4 ) .  S t r o n g  

a c a d e m ic  a d v i s i n g  is  e s s e n t i a l  f o r  s t u d e n t s ’ s u c c e s s  a n d  r e t e n t i o n  ( G o r d o n ,  2 0 0 8 ) .  I n  

2 0 0 4 ,  a n  A m e r i c a n  C o l l e g e  T e s t i n g  ( A C T )  s tu d y  f o u n d  t h a t  t h r e e  i n t e r v e n t i o n s :  1 ) 

a c a d e m ic  a d v i s i n g ,  2 )  f i r s t - y e a r  p r o g r a m s ,  a n d  3 )  l e a r n in g  s u p p o r t  w e r e  r e s p o n s i b l e  f o r  

h i g h e r  t h a n  a v e r a g e  r a t e s  o f  s t u d e n t  p e r s i s t e n c e .  T h i s  r e s e a r c h  s u p p o r t s  t h e  n o t i o n  t h a t  

a c a d e m ic  a d v i s i n g  a n d  t h o s e  w h o  a d v i s e  p l a y  k e y  r o l e s  i n  s t u d e n t  p e r s i s t e n c e  a n d  

r e t e n t i o n .

S o m e  s e e  a d v i s i n g  a s  t h e  p r i m a r y  t r a n s i t i o n  a n d  a f f i l i a t i o n  l i n k a g e  o u t s id e  t h e  

c l a s s r o o m  f o r  s t u d e n t s  t o  c o n n e c t  w i t h  t h e  i n s t i t u t i o n  ( F r o s t ,  1 9 9 1 ) .  T h e  N a t i o n a l  S u r v e y  

o f  S tu d e n t  E n g a g e m e n t  ( N S S E ) ,  a  s u r v e y  u s e d  b y  m a n y  h i g h e r  e d u c a t i o n  i n s t i t u t i o n s  t o  

m e a s u r e  t h e  l e v e l  o f  s t u d e n t  e n g a g e m e n t  a s  i t  r e l a t e s  t o  l e a r n in g ,  a s k s  s p e c i f i c  q u e s t i o n s  

r e l a t e d  t o  a d v i s in g .  A g g r e g a t e  N S S E  d a t a  g a th e r e d  i n  2 0 1 0  l i s t e d  t h e  f o l l o w i n g  r e a s o n s  

w h y  a d v i s in g  p l a y s  a n  im p o r t a n t  r o l e  i n  t h e  a c a d e m ic  l i v e s  o f  s t u d e n t s :  s t u d e n t s  a r e  m o r e  

l i k e l y  t o  i n t e r a c t  w i th  f a c u l t y ,  s t u d e n t s  p e r c e iv e  t h e  i n s t i t u t i o n ’s  e n v i r o n m e n t  t o  b e  m o r e  

s u p p o r t i v e ,  s t u d e n t s  r e p o r t  t h e y  a r e  m o r e  s a t i s f i e d  w i th  t h e i r  o v e r a l l  c o l l e g e  e x p e r i e n c e ,  

a n d  s t u d e n t s  i n d i c a t e  t h a t  t h e y  g a in  m o r e  f r o m  th e  i n s t i t u t i o n  i n  m o s t  a r e a s .

A c c o r d i n g  t o  t h e  A S H E  H i g h e r  E d u c a t i o n  R e p o r t  e n t i t l e d  P iecing  Together the  

Student Success P uzzle  ( K u h ,  K in z i e ,  B u c k le y ,  B r id g e s ,  &  H a y e k ,  2 0 0 7 ) ,  a c a d e m ic
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a d v i s i n g  i n  v a r io u s  c o n t e x t s  s u c h  a s  f i r s t  y e a r  e x p e r i e n c e ,  o r i e n t a t i o n ,  g r a d u a t i o n  

p l a n n in g ,  a n d  s tu d e n t  s u c c e s s ,  i s  m e n t i o n e d  31 t i m e s  i n  t h e  m a n u s c r i p t .  T h e  s t u d y  p o s i t s  

t h a t  a c a d e m ic  a d v i s i n g  a id s  i n  s t u d e n t  d e v e lo p m e n t ,  i n d e p e n d e n t  t h in k in g  a n d  p r o b l e m 

s o lv in g ,  a n d  t h a t  a c a d e m ic  a d v i s i n g  t e a c h e s  s t u d e n t s  h o w  to  p lo t  a  r o u t e  t h r o u g h  th e  

i n s t i t u t i o n  a n d  i t s  c u l t u r e .  In  a d d i t i o n ,  i t  p u t s  f o r w a r d  t h a t  a c a d e m i c  a d v i s o r s  n e e d  t o  b e  

a c c e s s ib l e  t o  s t u d e n t s  a n d  t h e y  n e e d  t o  k n o w  h o w  to  r e s p o n d  to  i n d iv id u a l  s t u d e n t  n e e d s  

e d u c a t i o n a l l y  a n d  o th e r w i s e  ( K u h  e t  a l . ,  2 0 0 7 ) .  A n  e q u a l l y  im p o r t a n t  c o m p o n e n t  o f  

a c a d e m ic  a d v i s i n g  i n c lu d e s  i n s t i t u t i o n a l  s u p p o r t  f o r  a d v i s o r s  i n  t h e  f o r m  o f  p r e - s e r v i c e  

a n d  i n - s e r v i c e  d e v e lo p m e n t  p r o g r a m s .  T h e s e  p r o g r a m s  d e f i n e  r o l e s  a n d  r e s p o n s i b i l i t i e s ,  

s e t  e x p e c t a t i o n s ,  a n d  p r o v id e  o p p o r t u n i t i e s  f o r  d e v e l o p m e n t  a n d  e n h a n c e m e n t  o f  

k n o w le d g e ,  a t t i t u d e s ,  s k i l l s ,  a n d  b e h a v i o r s  f o r  w o r k in g  w i t h  s t u d e n t s  ( B r o w n  &

W a r d ,  2 0 0 7 ) .

H u n te r  a n d  W h i t e  ( 2 0 0 4 )  s t a t e  t h a t ,  w h i l e  i t  c a n n o t  c h a n g e  c u r r i c u lu m  a n d  c o 

c u r r i c u lu m ,  a c a d e m ic  a d v i s i n g  i s  m o r e  r e l e v a n t  t h a n  e v e r  b e f o r e  a s  i n s t i t u t i o n s  d e a l  w i t h  

d im in i s h i n g  r e s o u r c e s ,  r i s i n g  t u i t i o n  c o s t s ,  s t u d e n t  r e t e n t i o n ,  l i m i t e d  j o b  m a r k e t s  f o r  

g r a d u a t e s ,  a n d  a  c h a n g in g  g lo b a l  e c o n o m y .  T h e  s a m e  th i n g s  t h a t  a r e  im p a c t i n g  t h e  

im p o r t a n c e  o f  a c a d e m ic  a d v i s i n g  a r e  a l s o  b e in g  u s e d  a s  r a t i o n a l e  f o r  t h e  i n c r e a s e d  c a l l  f o r  

h ig h e r  l e v e l s  o f  a c c o u n ta b i l i t y  in  p o s t - s e c o n d a r y  e d u c a t i o n .

P o s t - s e c o n d a r y  i n s t i t u t i o n s  i n  t h e  U n i t e d  S t a t e s  a r e  s e e in g  i n c r e a s in g  d e m a n d s  

f r o m  s t a t e  a n d  f e d e r a l  g o v e r n m e n t s  f o r  a c c o u n ta b i l i t y ,  m o s t  n o t a b ly  i n  t h e  a r e a s  o f  

s t u d e n t  a c a d e m ic  s u c c e s s ,  e n r o l l m e n t s ,  a n d  t im e  to  d e g r e e  ( N a t i o n a l  C o m m i s s i o n  o n  

A c c o u n ta b i l i t y  in  H ig h e r  E d u c a t i o n ,  2 0 0 5 ) .  S tu d e n t s  a n d  p a r e n t s  l i k e w i s e  a r e  l o o k i n g  t o  

h i g h e r  e d u c a t i o n  t o  p r o v i d e  t h e  t i c k e t  to  a  b e t t e r  l i f e ,  b u t  a t  a n  a f f o r d a b l e  p r i c e .  A l l
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s t a k e h o ld e r s  s e e  im p r o v e d  r e t e n t i o n  a n d  s tu d e n t  g r a d u a t i o n  r a t e s  a s  g o a l s  f o r  

a c c o u n ta b i l i t y .  I m p r o v e d  r e t e n t i o n  m e a n s  t h a t  s t u d e n t s  a r e  m o v i n g  f o r w a r d  w i th  t h e i r  

a c a d e m ic  p l a n s .  S h o r t e r  t i m e  t o  d e g r e e  m e a n s  f e w e r  t u i t i o n  p a y m e n t s  a n d  r e s u l t s  i n  a  c o s t  

s a v i n g s  f o r  s t u d e n t s  a n d  g o v e r n m e n t s .  H ig h e r  e d u c a t i o n  a d m in i s t r a to r s  r e c o g n i z e  t h a t  

a c a d e m ic  a d v i s o r s  c a n  d i r e c t l y  a f f e c t  t h e  a c a d e m ic  p r o g r e s s  o f  t h e i r  s t u d e n t s  a n d  p r e s e n t  

e v id e n c e  o f  a c c o u n ta b i l i t y  t o  i n s t i t u t i o n a l  c o n s t i t u e n c i e s  a n d  g o v e r n in g  b o a r d s .  T h e  

c h a l l e n g e  is  t h a t  a l l  s t a k e h o ld e r s  m u s t  r e g a r d  “ a c a d e m ic  a d v i s i n g  a s  e s s e n t i a l ,  n o t  

p e r i p h e r a l ”  t o  t h e  i n s t i t u t i o n ’s  e d u c a t i o n a l  p r a c t i c e s  ( H u n t e r  &  W h i te ,  2 0 0 4 ,  p . 2 1 ) .

C o n s i d e r i n g  t h e  c o m p l e x i t y  o f  t h e  e x p e c t a t i o n s  s t u d e n t s ,  t h e i r  f a m i l i e s ,  a c a d e m ic  

a d m in i s t r a t o r s ,  f a c u l t y ,  a n d  o th e r s  h a v e  o f  a c a d e m ic  a d v i s o r s ,  q u e s t i o n s  e m e r g e  s u c h  a s :  

W h o  a r e  t h e s e  a d v i s o r s ?  W h y  d o  t h e y  d o  i t?  W h a t  i s  i t  t h a t  t h e y  d o ?  W h a t  d o  t h e y  n e e d  

t o  k n o w  t o  d o  a c a d e m ic  a d v i s i n g ?  W h a t  is  a b s o lu t e  in  t h e i r  m in d s  a b o u t  w h a t  i s  e s s e n t i a l  

t o  t h e m  a s  a n  a c a d e m ic  a d v i s o r ?  T h e  p u r p o s e  o f  t h i s  s t u d y  i s  t o  l e a m  w h a t  p r o f e s s i o n a l  

a c a d e m ic  a d v i s o r s  i d e n t i f y  a s  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a n  a c a d e m ic  a d v i s o r .

C o n c e p tu a l  F r a m e w o r k

T h e  s t u d y  w i l l  u s e  N A C A D A ’s  C o n c e p t  o f  A c a d e m i c  A d v i s in g  ( N A C A D A ,

2 0 0 6 )  a n d  N A C A D A ’s  S t a t e m e n t  o f  C o r e  V a l u e s  ( N A C A D A ,  2 0 0 5 )  a s  t h e  c o n c e p tu a l  

f r a m e w o r k .  T h e s e  a r e  b e in g  u s e d  a s  t h e  c o n c e p tu a l  f r a m e w o r k  b e c a u s e  o f  t h e  r e s e a r c h  

a n d  b a c k g r o u n d  th a t  N A C A D A  h a s  p r o v id e d  t o  t h e  w o r k  o f  a d v i s o r s .  T h e  f i r s t  

f r a m e w o r k  p r e s e n t s  t h e  t h r e e  d i m e n s i o n s  o f  a d v i s i n g  ( F ig u r e  1) i n c lu d in g :  c u r r i c u lu m ,  

t h e  w h a t  o f  a d v i s i n g ;  p e d a g o g y ,  t h e  h o w  o f  a d v i s in g ;  a n d  s tu d e n t  l e a r n in g  o u t c o m e s ,  

w h a t  s t u d e n t s  a r e  e x p e c t e d  t o  k n o w ,  b e  a b l e  t o  d o ,  a n d  v a l u e / a p p r e c i a t e  a s  a  r e s u l t  o f
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a d v i s i n g  ( K in g ,  2 0 0 6 ) .  F i g u r e  1 i s  a  g r a p h i c  c r e a t e d  b y  N A C A D A  t h a t  i l l u s t r a t e s  t h e  

c o n c e p t  o f  a c a d e m ic  a d v i s i n g .

F ig u r e  1 . N A C A D A  C o n c e p t  o f  A c a d e m ic  A d v i s i n g ,  2 0 0 6 .

N A C A D A  ( 2 0 0 6 )  h a s  w r i t t e n  t h e  d e f i n i t i o n s  o f  t h e  t h r e e  d i m e n s i o n s  b e lo w .

The C urriculum  o f  A cadem ic  A dvising-W hat an  advisor needs to know . 

“ A c a d e m ic  a d v i s i n g  d r a w s  p r im a r i l y  f r o m  t h e o r i e s  i n  t h e  s o c i a l  s c i e n c e s ,  h u m a n i t i e s ,  a n d  

e d u c a t i o n .  T h e  c u r r i c u lu m  o f  a c a d e m ic  a d v i s in g  r a n g e s  f r o m  th e  i d e a l s  o f  h ig h e r  

e d u c a t i o n  t o  t h e  p r a g m a t i c s  o f  e n r o l lm e n t .  T h i s  c u r r i c u l u m  in c lu d e s ,  b u t  i s  n o t  l i m i t e d  t o ,  

t h e  i n s t i t u t i o n ’ s  m i s s io n ,  c u l t u r e ,  a n d  e x p e c t a t i o n s ;  t h e  m e a n in g ,  v a lu e ,  a n d  

i n t e r r e l a t i o n s h i p  o f  t h e  i n s t i t u t i o n ’ s  c u r r i c u lu m  a n d  c o - c u r r i c u lu m ;  m o d e s  o f  t h in k in g ,  

l e a r n in g ,  a n d  d e c i s io n - m a k in g ;  t h e  s e l e c t i o n  o f  a c a d e m ic  p r o g r a m s  a n d  c o u r s e s ;  t h e  

d e v e l o p m e n t  o f  l i f e  a n d  c a r e e r  g o a l s ;  c a m p u s / c o m m u n i t y  r e s o u r c e s ,  p o l i c i e s ,  a n d  

p r o c e d u r e s ;  a n d  t h e  t r a n s f e r a b i l i t y  o f  s k i l l s  a n d  k n o w l e d g e . ”  ( N A C A D A ,  2 0 0 6 ,  p a ra .  8 )  

The P edagogy o f  A cadem ic  A dvising-W hat an  advisor needs to have a n d  be: 

“ A c a d e m ic  a d v i s in g ,  a s  a  t e a c h i n g  a n d  l e a r n in g  p r o c e s s ,  r e q u i r e s  a  p e d a g o g y  th a t
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i n c o r p o r a t e s  t h e  p r e p a r a t i o n ,  f a c i l i t a t i o n ,  d o c u m e n t a t i o n ,  a n d  a s s e s s m e n t  o f  a d v i s in g  

i n t e r a c t i o n s .  A l th o u g h  th e  s p e c i f i c  m e t h o d s ,  s t r a t e g i e s ,  a n d  t e c h n i q u e s  m a y  v a r y ,  t h e  

r e l a t i o n s h i p  b e tw e e n  a d v i s o r s  a n d  s t u d e n t s  i s  f u n d a m e n ta l  a n d  is  c h a r a c t e r i z e d  b y  m u tu a l  

r e s p e c t ,  t r u s t ,  a n d  e t h i c a l  b e h a v i o r . ”  ( N A C A D A ,  2 0 0 6 ,  p a r a .  9 )

S tuden t Learning O utcom es o f  A cadem ic A dvising-W hat a  s tuden t needs to lea rn :

“ T h e  s tu d e n t  l e a r n in g  o u t c o m e s  o f  a c a d e m ic  a d v i s i n g  a r e  g u id e d  b y  a n  

i n s t i t u t i o n ’ s m i s s i o n ,  g o a l s ,  c u r r i c u lu m  a n d  c o - c u r r i c u lu m .  T h e s e  o u t c o m e s ,  d e f in e d  

i n  a n  a d v i s i n g  c u r r i c u lu m ,  a r t i c u l a t e  w h a t  s t u d e n t s  w i l l  d e m o n s t r a t e ,  k n o w ,  v a lu e ,  

a n d  d o  a s  a  r e s u l t  o f  p a r t i c i p a t i n g  i n  a c a d e m ic  a d v i s in g .  E a c h  i n s t i t u t i o n  m u s t  

d e v e l o p  i t s  o w n  s e t  o f  s t u d e n t  l e a r n in g  o u t c o m e s  a n d  t h e  m e t h o d s  t o  a s s e s s  t h e m .”  

( N A C A D A ,  2 0 0 6 ,  p a r a .  1 0 )

N A C A D A  S t a t e m e n t  o f  C o r e  V a lu e s

“ N A C A D A ’s  C o n c e p t  o f  A c a d e m ic  A d v i s in g  is  c o u p le d  w i th  N A C A D A ’s 

S t a t e m e n t  o f  C o r e  V a lu e s  ( F ig u r e  2 ) .  T h i s  s t u d y  r e c o g n iz e s  t h a t  t h e  c o r e  v a lu e s  o f  

a d v i s o r s  p r o v i d e  t h e  f o u n d a t i o n  f o r  e f f e c t i v e  a c a d e m ic  a d v i s i n g .

T h e  S t a t e m e n t  o f  C o r e  V a lu e s  p r o v id e s  a  f r a m e w o r k  t o  g u id e  p r o f e s s i o n a l  

p r a c t i c e  ( N A C A D A ,  2 0 0 5 ,  p a r a .  2 ) .  T h e  v a lu e  s t a t e m e n t s  i n c lu d e :

C o r e  V a lu e  1: A d v i s o r s  a r e  r e s p o n s ib l e  t o  t h e  i n d i v id u a l s  t h e y  a d v i s e .

C o r e  V a lu e  2 :  A d v i s o r s  a r e  r e s p o n s ib l e  f o r  i n v o lv in g  o th e r s ,  w h e n  

a p p r o p r i a t e ,  in  t h e  a d v i s i n g  p r o c e s s .

C o r e  V a l u e  3 :  A d v i s o r s  a r e  r e s p o n s ib l e  to  t h e i r  i n s t i t u t i o n s .

C o r e  V a lu e  4 :  A d v i s o r s  a r e  r e s p o n s ib l e  t o  h ig h e r  e d u c a t i o n  i n  g e n e r a l .

C o r e  V a l u e  5 :  A d v i s o r s  a r e  r e s p o n s ib l e  to  t h e i r  e d u c a t i o n a l  c o m m u n i ty .

C o r e  V a lu e  6 :  A d v i s o r s  a r e  r e s p o n s ib l e  f o r  t h e i r  p r o f e s s i o n a l  p r a c t i c e s  a n d  f o r  

t h e m s e lv e s  p e r s o n a l l y . ”  ( N A C A D A ,  2 0 0 5 )
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F ig u r e  2  N A C A D A  S ta t e m e n t  o f  C o r e  V a lu e s ,  2 0 0 5 .

S tu d y  L i m i t a t i o n s

T h e  l i m i t a t i o n s  o f  t h i s  s t u d y  i n c lu d e  r e s e a r c h e r  b i a s  a n d  t h e  i n a b i l i t y  t o  g e n e r a l i z e  

t h e  f i n d i n g s  f r o m  th e  r e s e a r c h  t o  a l l  i n s t i t u t i o n a l  t y p e s .  R e s e a r c h e r  b i a s  i s  i n e v i t a b l e  a n d  

u n d e n i a b l e  in  q u a l i t a t i v e  r e s e a r c h  ( L in c o l n  &  G r u b a ,  1 9 8 5 ) .  A l t h o u g h  th e  r e s e a r c h e r  

1 ) u s e d  t h e  i t e r a t i v e  p r o c e s s  o f  m e m b e r  c h e c k i n g  s t r a t e g i e s ,  2 )  p r o v i d e d  o p p o r t u n i t i e s  f o r  

t h e  e x p e r t s  t o  a s k  f o l l o w - u p  q u e s t i o n s ,  a n d  3 )  a n d  i n v i t e d  a n  o u t s i d e  f a c i l i t a t o r  t o  m i t i g a t e  

t h e s e  b i a s e s ,  t h e  r e s e a r c h e r ’s  o w n  b e l i e f s  a b o u t  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a n  a c a d e m i c  

a d v i s o r  d id  p la y  a  r o l e  in  t h e  p r o c e s s in g  o f  t h e  q u a l i t a t i v e  i n f o r m a t io n .  In  t h i s  s t u d y ,  t h e  

r e s e a r c h e r ’ s  1 7  y e a r s  e x p e r i e n c e  a s  a n  a c a d e m i c  a d v i s o r  a n d  a s  a  d i r e c t o r  o f  a n  a d v i s i n g  

c e n t e r  m a y  h a v e  h e l p e d  o r  h in d e r e d  t h e  s t u d y .  A t  t h e  o u t s e t  o f  t h e  s t u d y ,  t h e  r e s e a r c h e r  

a s s u m e d  th a t  t h e r e  w o u ld  b e  t h in g s  s u c h  a s  t h e o r y ,  r e l a t i o n s h ip  b u i l d in g ,  

c o l l e g e / u n i v e r s i t y  p o l i c y  k n o w le d g e ,  o n - g o i n g  p r o f e s s i o n a l  d e v e l o p m e n t  p r a c t i c e s  a n d  

t e a c h i n g  m e th o d s  t h a t  w o u ld  b e  p r e v a l e n t  i n  t h e  d a t a  r e c e i v e d  f r o m  th e  e x p e r t s .  T o
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o v e r c o m e  th e s e  a s s u m p t i o n s  a n d  t o  m a k e  c e r t a in  t h a t  t h e  d a t a  w a s  c o d e d  c o r r e c t l y ,  t h e  

r e s e a r c h e r  r e f e r r e d  t o  t h e  o u t s id e  f a c i l i t a t o r  in  t h e  s t u d y  t o  o v e r c o m e  th e m .  T h e  f a c i l i t a t o r  

w a s  a l s o  u t i l i z e d  f o r  v a l i d a t i o n  o f  t h e  q u a l i t a t i v e  c o d i n g  a n d  t h e  q u a n t i t a t i v e  a n a l y s i s  o f  

t h e  s u b s e q u e n t  r o u n d s .

T h e  c r i t e r i a  f o r  t h e  N A C A D A  a d v i s o r  a w a r d  d o  p r o v i d e  a n  e x p e c t a t i o n  t h a t  t h e  

o u t s t a n d in g  a d v i s o r s  n o m in a t e d  m e e t  a l l  o f  t h e  c r i t e r i a .  T h i s  m a y  b e  c o n s i d e r e d  a  

l im i t a t i o n  o f  t h e  s t u d y  s i n c e  t h e  m a n i f e s t a t i o n s  o f  t h e s e  c r i t e r i a  m a y  b e  i n t e r p r e t e d  t o  

m e a n  t h a t  a l l  w h o  e a r n  t h e  a w a r d  s h a r e  t h e  s a m e  a d v i s o r  c h a r a c t e r i s t i c s .  T h e  r e s e a r c h e r  

a c k n o w le d g e s  t h a t ,  j u s t  a s  s t u d e n t s  e a c h  h a v e  u n iq u e  n e e d s ,  s o  a d v i s o r s  h a v e  

i n d iv id u a l i z e d  a d v i s o r  c h a r a c t e r i s t i c s .  T h r o u g h  th e  a g g r e g a t i o n  o f  o p in io n  a n d  r e s p o n s e  

m e a s u r e m e n t ,  t h i s  g r o u p  o f  e x p e r t s  w i l l  p r o v id e  a  b e s t  p r a c t i c e  p r o f i l e  o f  e s s e n t i a l  

a c a d e m ic  a d v i s o r  c h a r a c t e r i s t i c s .

A n o th e r  l i m i t a t i o n  o f  t h e  s t u d y  i s  t h e  i n a b i l i t y  t o  g e n e r a l i z e  t h e  f i n d i n g s  f r o m  th e  

r e s e a r c h  t o  a l l  t y p e s  o f  a d v i s o r  p o s i t i o n s .  A n  a d d i t i o n a l  s t u d y  l im i t a t i o n  is  t h a t  b e c a u s e  

t h e  a w a r d  w in n e r s  h a d  m e t  N A C A D A ’s  n o m in a t i o n  c r i t e r i a  f o r  t h i s  a w a r d ,  t h e s e  c r i t e r i a  

m a y  h a v e  p r e d e f in e d  a d v i s o r  c h a r a c t e r i s t i c s .  W h a t  t h e  N A C A D A  c r i t e r i a  d o  n o t  d o ,  

h o w e v e r ,  i s  c a t e g o r i z e  w h ic h  o f  t h e  c r i t e r i a  a r e  e s s e n t i a l .

D e f i n i t i o n s

E ssen tia l: e x t r e m e l y  im p o r t a n t ,  b a s i c ,  v i t a l ,  i n d i s p e n s a b l e ,  a n d  n e c e s s a r y  

( M e r r i a m  &  W e b s t e r ,  2 0 1 0 ) .

A cadem ic advising-, is  t h e  i n t e r a c t i o n  o f  a n  i n s t i t u t i o n a l  r e p r e s e n t a t i v e  w i t h  

s t u d e n t s  t o  p r o v id e  d i r e c t i o n  a n d  i n s i g h t  a b o u t  a c a d e m ic s ,  s o c i a l  i s s u e s ,  a n d  p e r s o n a l
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s i t u a t i o n s .  T h e  p u i p o s e s  o f  t h i s  a d v i s i n g  m a y  b e  t o  t e a c h ,  i n f o r m ,  s u g g e s t ,  m e n t o r ,  c o a c h ,  

o r  d i s c i p l i n e  ( K u h n ,  2 0 0 8 ) .

A dvisor characteristics : a r e  t h e  k n o w le d g e  a n d  s k i l l s ,  v a lu e s  a n d  a t t i t u d e s  o f  

a d v i s o r s  t h a t  r e s u l t  in  d i s t i n c t  s t u d e n t  l e a r n in g  o u t c o m e s  ( K in g ,  2 0 0 6 ) .

A cadem ic  a dvisors p r im a ry  role: a r e  i n d iv id u a l s  w h o s e  p r i m a r y  r o l e  a t  t h e  

i n s t i t u t i o n  is  t h e  d i r e c t  d e l i v e r y  o f  a d v i s i n g  s e r v i c e s  t o  s t u d e n t s  ( N A C A D A ,  2 0 0 9 ) .  T h e  

r o l e  o f  f a c u l t y  w h o  d o  a c a d e m ic  a d v i s i n g  is  n o t  i n c lu d e d  i n  t h i s  d e f i n i t i o n .

S tructura l D elph i M ethod  M odel: i s  a  r e s e a r c h  m e t h o d  b a s e d  o n  i t e r a t i v e  

s t r u c tu r a l  s u r v e y s .  I t  m a k e s  u s e  o f  i n f o r m a t io n  f r o m  th e  e x p e r i e n c e  a n d  k n o w l e d g e  o f  t h e  

p a r t i c ip a n t s  w h o  a r e  e x p e r t s  in  t h e  r e l e v a n t  f i e ld ( s )  a n d  i s  u s e d  t o  o b t a in  a  c o n s e n s u s  o f  

o p in io n  a b o u t  a  m a t t e r  n o t  s u b j e c t  t o  p r e c i s e  q u a n t i f i c a t i o n  ( S t i t t - G o h d e s ,  &

C r e w s ,  2 0 0 4 ) .

R e s e a r c h  Q u e s t i o n s

1. W h a t  a d v i s o r  c h a r a c t e r i s t i c s  a r e  e s s e n t i a l  t o  a c a d e m ic  a d v i s i n g ?

2 .  C a n  t h e s e  e x p e r t  a d v i s o r  o p in io n s  a n d  N A C A D A ’s  C o n c e p t  o f  A c a d e m i c  

A d v i s in g  a n d  N A C A D A ’s  S t a t e m e n t  o f  C o r e  V a lu e s  b e  g e n e r a l i z e d  t o  c r e a t e  a n  

o r g a n i z a t i o n a l  m o d e l  o f  a c a d e m ic  a d v i s o r  c h a r a c t e r i s t i c s ?

O r g a n i z a t i o n  o f  S tu d y

T h i s  s t u d y  w i l l  b e  o r g a n i z e d  i n t o  f iv e  c h a p t e r s .  T h e  f i r s t  c h a p t e r  p r o v i d e s  a n  

o v e r v i e w  o f  t h e  t o p i c s  t h a t  w i l l  b e  d i s c u s s e d  in  t h e  s t u d y .  C h a p t e r  II  p r o v id e s  t h e  

l i t e r a tu r e  f r a m e w o r k  o n  w h ic h  t h e  s t u d y  is  g r o u n d e d .  C h a p t e r  I I I  p r o v id e s  a  d e t a i l e d  

d e s c r ip t i o n  o f  t h e  m e th o d  u s e d  f o r  t h i s  s t u d y ,  a n d  i t  d e s c r i b e s  t h e  s a m p le  a n d  t h e  t i m e l i n e  

f o r  d a t a  c o l l e c t i o n .  C h a p t e r  I I I  a l s o  i n c lu d e s  d i s c u s s io n  o f  t h e  s u r v e y s  a n d  h o w  t h e y  w e r e
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u s e d  t o  m e a s u r e  t h e i r  r e s u l t s .  C h a p t e r  I V  p r e s e n t s  t h e  f i n d i n g s ,  a n d  C h a p t e r  V  w i l l  

p r o v id e  a  d i s c u s s i o n  o f  t h e  f i n d i n g s  a n d  t h e i r  im p l i c a t i o n s  f o r  f u r t h e r  r e s e a r c h .
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C H A P T E R  II

R E V I E W  O F  T H E  L I T E R A T U R E

T h e  p u r p o s e  o f  a c a d e m i c  a d v i s in g  a n d  t h e  r o l e s  o f  a d v i s o r s  h a v e  c h a n g e d  o v e r  t h e  

c o u r s e  o f  t h e  h i s t o r y  o f  h i g h e r  e d u c a t i o n .  W h a t  s t a r t e d  a s  a n  a c t i v i t y  v a l u e d  f o r  i t s  

o v e r s ig h t ,  a d v i s i n g  h a s  b e c o m e  a  m e a n s  l e a d in g  t o  o th e r  e n d s ,  s u c h  a s  r e t e n t i o n ,  s t u d e n t  

e n g a g e m e n t ,  s t u d e n t  s a t i s f a c t i o n ,  p e r s i s t e n c e ,  a n d  t i m e  to  d e g r e e .  F r o m  a n  a c t i v i t y  t h a t  

w a s  p u t  f o r w a r d  b e c a u s e  i t  w a s  t h e  e d u c a t i o n a l l y  s o u n d  th in g  t o  d o ,  i t  h a s  e v o lv e d  to  

b e c o m e  a  p r o c e s s  t h a t  i n s t i t u t i o n s ,  s t u d e n t s ,  a n d  p a r e n t s  r e ly  o n  t o  e n a b l e  s t u d e n t s  to  

g r a d u a t e  i n  a  r e a s o n a b l e  t i m e  f r a m e .  A  c o n t e x tu a l  l o o k  a t  t h e  h i s t o r y  o f  a c a d e m ic  

a d v i s i n g  a n d  t h e  w o r k  o f  a d v i s o r s  b r e a k s  i t  i n t o  f o u r  p e r i o d s  ( C o o k ,  2 0 0 1 ) .

H i s to r y  o f  A c a d e m ic  A d v i s in g

F irst A cadem ic  A dvising  P eriod  -  C olonia l Times to the 1840s  

T h e  f i r s t  p e r i o d ,  l a b e l e d  a s  A m e r i c a n  e d u c a t i o n  b e f o r e  a c a d e m i c  a d v i s i n g  w a s  

d e f in e d ,  h a d  a  m o d a l i t y  o f  in loco paren tis  ( B u s h ,  1 9 6 9 ) .  F a c u l ty  m e m b e r s  p e r f o r m e d  

a d v i s i n g  b u t  t h e  r o l e  o f  t h e  a d v i s o r s  d id  n o t  y e t  e x i s t .  P r e s id e n t s  a n d  f a c u l t y  w e r e  

r e s p o n s i b l e  f o r  a d v i s i n g  n o t  o n ly  a  p r e s c r ib e d  c o u r s e  o f  s t u d y  b u t  a l s o  s t u d e n t s ’ m o r a l  

l i v e s  a n d  e x t r a c u r r i c u l a r  a c t i v i t i e s  ( B u s h ,  1 9 6 9 ) .  R e c o g n iz in g  t h a t  s t u d e n t s  n e e d e d  s o m e  

f o r m  o f  g u id a n c e  in  t h e i r  s t u d i e s ,  K e n y o n  C o l l e g e  o f  O h io  i n t r o d u c e d  i n  1 8 4 1  t h e  f i r s t  

k n o w n  f o r m a l  a d v i s i n g  s y s t e m .  E a c h  s tu d e n t  w a s  p a i r e d  w i t h  a  f a c u l t y  m e m b e r  w h o  g a v e  

d i r e c t i o n  r e g a r d in g  “ a c a d e m i c ,  s o c i a l ,  o r  p e r s o n a l  m a t t e r s ”  ( C o o k ,  2 0 0 9 ,  p .  1 8 ).
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S econd  A cadem ic  A dvis ing  P erio d  - The 1850s to 1900  

A c a d e m ic  a d v i s i n g  a s  a  d e f in e d  b u t  u n e x a m i n e d  a c t i v i t y ,  t h e  s e c o n d  a c a d e m ic  

a d v i s i n g  p e r io d  b e g a n  in  t h e  1 8 5 0 s .  O n e  o u t c o m e  o f  T h e  M o r r i l l  A c t  o f  1 8 6 2 , a l s o  k n o w n  

a s  t h e  L a n d  G r a n t  C o l l e g e  A c t ,  w a s  t h e  e s t a b l i s h m e n t  o f  l a n d  g r a n t  c o l l e g e s  in  e a c h  s t a t e  

i n t e n d e d  t o  t e a c h  p r a c t i c a l  s k i l l s  to  t h e  c i t i z e n r y  a n d  to  a c c o m p l i s h  t h e  p r o v i s io n  o f  

h i g h e r  e d u c a t i o n  to  t h e  m a s s e s  ( N u s s ,  2 0 0 3 ) .  W h i l e  n o t  a  n e w  c o n c e p t  t o  s e t  a s id e  l a n d  

f o r  t h e  d e v e lo p m e n t  o f  c o l l e g e s ,  i t  c r e a t e d  a  c o m p l e x  p a r t n e r s h ip  b e t w e e n  s t a t e  a n d  

f e d e r a l  g o v e r n m e n t s  ( T h e l i n ,  2 0 0 3 ) .  A c c o r d i n g  t o  t h i s  e n a b l i n g  a c t ,  t h e  l a n d  g r a n t s  w e r e  

e s t a b l i s h e d  t o  e n c o m p a s s  a g r i c u l t u r e  a n d  m e c h a n i c  a r t s  w i th  e d u c a t i o n  b e in g  t h e  

l e g i t im a t i z in g  f a c to r .  T h e  r e a l  o b j e c t i v e  w a s  o f t e n  s o m e t h in g  e l s e  l i k e  s p e c u l a t i o n ,  

p i o n e e r  s e t t l e m e n t ,  o r  e c o n o m i c  d e v e l o p m e n t .  S tu d e n t  e n r o l l m e n t s  g r e w  s lo w ly  b e c a u s e  

w h i l e  t h e  i d e a  w a s  n o b l e ,  s t u d e n t s  w e r e  n o t  r e a d y  f o r  t h e  c o l l e g e s  n o r  w e r e  t h e r e  t h e  

p o p u l a t i o n s  in  s o m e  a r e a s  t o  p r o v id e  t h e  s t u d e n t s  t o  t h e  h a s t i l y  e s t a b l i s h e d  i n s t i t u t i o n s  

( J o h n s o n ,  1 9 8 1 ) .  D e s p i t e  t h e  s l o w e r  t h a n  a n t i c i p a t e d  g r o w th ,  t h e  M o r r i l l  A c t  b r o u g h t  a  

g r e a t e r  n u m b e r  o f  s t u d e n t s ,  a  s e m i - s t r u c t u r e d  f o r m a l i z e d  a d v i s i n g  p r o c e s s ,  a n  e l e c t i v e  

a p p r o a c h  t o  c o u r s e  s e l e c t i o n ,  a n d  t h e  c r e a t i o n  o f  o r i e n t a t i o n  p r o g r a m s  f o r  n e w  s t u d e n t s  

( F r o s t ,  2 0 0 0 ) .

T o  a d d r e s s  t h e  i s s u e s  o f  c o u r s e  a n d  e x t r a c u r r i c u l a r  a c t i v i t i e s  s e l e c t i o n  o f  t h e  

g r o w i n g  s tu d e n t  p o p u la t i o n ,  a n d  t o  t r y  t o  b r in g  f a c u l t y  a n d  s tu d e n t s  c l o s e r  t o g e t h e r ,  J o h n s  

H o p k i n s  U n iv e r s i t y  i n  1 8 7 6  im p le m e n te d  a  p r o g r a m  o f  f a c u l t y  a d v i s i n g  a s  a  w a y  to  

a d d r e s s  t h e  n e e d s  o f  t h e  g r o w in g  s tu d e n t  p o p u l a t i o n .  T h e  H o p k in s  m o d e l  w a s  b o r r o w e d  

f r o m  th e  E u r o p e a n  m o d e l  o f  h ig h e r  e d u c a t i o n — n a m e l y  G e r m a n .  T h e  G e r m a n  o r  r e s e a r c h  

u n iv e r s i t y  m o d e l  r o o t s  g o  b a c k  to  th e  e a r ly  1 8 0 0 s  a n d  t h e  U n i v e r s i t y  o f  B e r l i n .  T h i s
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m o d e l  e m p h a s i z e d  a d v a n c e d  s tu d y ,  o r i g i n a l  s c h o l a r s h ip ,  a n d  p r o f e s s i o n a l  p u b l i c a t i o n  o f  

f a c u l t y .  F o r  t h e  f i r s t  t i m e  t h e  h i e r a r c h y  o f  t h e  u n iv e r s i t y  w a s  d e f i n e d  b y  t h e  n e w ly -  

e m e r g i n g  s c i e n t i f i c  d i s c i p l i n e s  t h a t  s u p p o r t e d  r e s e a r c h  a n d  s c h o l a r s h i p  m o r e  t h a n  

t e a c h in g  ( V e y s e y ,  1 9 6 5 ) .

In  1 8 8 5 , H a r v a r d  U n iv e r s i t y  P r e s id e n t  C h a r l e s  F J io t  i n t r o d u c e d  t h e  d e v e lo p m e n t  

o f  a  s y s t e m  o f  c h o i c e  w h ic h  e v o lv e d  i n to  a n  o p e n - e n d e d  c u r r i c u l u m  ( N u s s ,  2 0 0 3 ) .  T h i s  

s y s t e m  w a s  b a s e d  o n  t h e  G e r m a n  m o d e l  a s  w e l l .  T h i s  e l e c t i v e  s y s t e m  w a s  a  b r e a k  f r o m  

th e  p a s t  p r a c t i c e  o f  s p e c i f y i n g  a  s t u d e n t ’ s  c o u r s e s  a c c o r d in g  t o  t h e  y e a r  o f  c o l l e g e .  B y  th e  

e n d  o f  t h e  18 0 0 s ,  m o r e  t h a n  5 0 %  o f  a l l  c o u r s e s  o f f e r e d  in  A m e r i c a n  c o l l e g e s  w e r e  

e l e c t i v e s  ( D e n h a m ,  2 0 0 2 ) .  T h e  c r e a t i o n  o f  t h i s  e l e c t i v e  s y s t e m  “ s e n t  t h e  p h i l o s o p h i c a l  

m e s s a g e  t h a t  t h e  c o l l e g e  h a d  n o  a u th o r i t y  t o  p r e s c r i b e  a  c u r r i c u l u m ”  ( D e n h a m ,  p . 8 )  a n d  

i t  a l s o  “ a s s e r t e d  t h a t  a l l  e d u c a t e d  m e n  n e e d  n o t  to  k n o w  th e  s a m e  th i n g s ”  ( V e y s e y ,  1 9 6 5 ,  

p . 3 0 5 ) .  T h i s  e l e c t i v e  a p p r o a c h  w a s  a d o p te d  b y  i n s t i t u t i o n s  s u c h  a s  J o h n s  H o p k in s  a n d  

H a r v a r d ,  b u t  t h e r e  w e r e  o th e r s  s u c h  a s  Y a le  t h a t  d id  n o t  s e e  i t s  v a lu e  a n d  c o n s e q u e n t l y  

r e j e c t e d  t h e  a p p r o a c h  ( T h e l i n ,  2 0 0 3 ) .

In  1 8 8 8 ,  B o s to n  U n i v e r s i t y  p r e s e n t e d  t h e  f i r s t  e x t e n d e d  o r i e n t a t i o n  s e m i n a r  i n  i t s  

c u r r i c u lu m  th a t  i n t e g r a t e d  a d v i s in g  in  a  g r o u p .  H a r v a r d  r e c o g n iz e d  t h e  n e e d  t o  c lo s e  t h e  

g a p  t h r o u g h  s tu d e n t  a d v i s i n g  a n d  f o l l o w e d  s u i t  in  1 8 8 9  w h e n  th e  f a c u l t y  “ B o a r d  o f  

F r e s h m a n  A d v i s o r s  f o r  f i r s t  y e a r  s t u d e n t s ”  w a s  c r e a t e d  ( C o o k ,  2 0 0 9 ,  p . 1 9 ).

Th ird  A cadem ic A dvising  P eriod  -1900 to the 1950s

T h e  l a t t e r  p a r t  o f  t h e  n in e t e e n th  c e n tu r y  a n d  th e  e a r ly  p a r t  o f  t h e  tw e n t i e th  c e n tu r y  

w i tn e s s e d  t h e  i n f u s io n  o f  n e w  m o n e y  in  h ig h e r  e d u c a t i o n  a s  a  r e s u l t  o f  t h e  i n d u s t r i a l  

r e v o l u t i o n .  T h e s e  n e w  m i l l i o n a i r e s  s u p p o r t e d  h ig h e r  e d u c a t i o n ,  f i r s t  i t s  g e n e r a l  s t u d i e s
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a n d  t h e n  i t s  r e s e a r c h .  W i th  t h e  f o c u s  m o r e  o n  r e s e a r c h  t h a n  t e a c h in g ,  f a c u l t y  w e r e  p u l l e d  

f a r t h e r  f r o m  th e  c l a s s r o o m  a n d  t h e  r e l a t i o n s h i p  b e tw e e n  u n d e r g r a d u a t e  s t u d e n t s  a n d  

f a c u l t y  b e c a m e  l e s s  i n t e r a c t i v e  a n d  m o r e  i m p e r s o n a l  ( F r o s t ,  2 0 0 0 ) .  T o  b r i d g e  t h i s  g a p ,  in  

1 9 0 6 ,  C o l u m b i a  U n iv e r s i t y  c r e a t e d  a n  a d v i s o r  s y s t e m  d e s i g n e d  t o  s u p e r v i s e  t h e  s e l e c t i o n  

o f  c o u r s e s  a n d  a t t e m p te d  t o  c lo s e  t h e  e v e r - w i d e n i n g  g a p  b e tw e e n  f a c u l t y  a n d  s t u d e n t s  

( V e y s e y ,  1 9 6 5 ) .

T h i s  g r e a t  a d v i s i n g  m e th o d  t h a t  s o m e  p r o f e s s o r s  c a l l e d  “ m a n  to  m a n ”  b r i d g e d  t h e  

g a p s  c r e a t e d  t h r o u g h  th e  l a c k  o f  p e r s o n a l i z a t i o n  o f  t h e  G e r m a n  m o d e l .  T h e  S l o s s u n  r e p o r t  

o f  f o u r t e e n  u n i v e r s i t i e s  in  1 9 0 9  s y n th e s i z e d  t h e  c r i t i c a l  r e a c t i o n  t o  t h e  p r e v i o u s  c e n tu r y .  

T h e  r e p o r t  i n d i c a t e d  t h a t  o n e  o f  t h e  g r e a t e s t  f a u l t s  o f  t h e  u n i v e r s i t i e s  w a s  t h e  l o s s  o f  

p e r s o n a l  r e l a t i o n s h i p s  b e tw e e n  i n s t r u c t o r  a n d  s tu d e n t s  ( B u s h ,  1 9 6 9 )  t h a t  h a d  r e s u l t e d  

f r o m  th e  im p l e m e n t a t i o n  o f  t h e  G e r m a n  m o d e l  i n  A m e r i c a n  c o l l e g e s  a n d  u n iv e r s i t i e s .

D e v e l o p m e n t  i n  t h e  b r e a d th  a n d  d e p th  o f  c u r r i c u l u m  c r e a t e d  t h e  n e e d  f o r  a d v i s i n g  

s p e c i a l i z a t i o n  a n d  e x t e n d e d  c o u n s e l i n g .  S p e c i a l i z e d  a d v i s i n g  w a s  c a t e g o r i z e d  i n to  t h r e e  

t y p e s :  p e r s o n a l  ( p s y c h o lo g i c a l ) ,  v o c a t i o n a l  ( c a r e e r )  a n d  a c a d e m i c  ( C o o k ,  2 0 0 9 ) .  P o s t  

W o r ld  W a r  1 s a w  th e  t r a in in g  o f  c o u n s e l o r s  t o  a u g m e n t  f a c u l t y  a d v i s i n g  w h i l e  t h e  

v o c a t i o n a l  n e e d s  o f  s t u d e n t s  w e r e  a t t e n d e d  t o  u s in g  p s y c h o m e t r i c  i n s t r u m e n t s  

( C o o k ,  2 0 0 1 ) .

T h e  p e r i o d  b e tw e e n  W o r ld  W a r s  I  a n d  II  w i t n e s s e d  t h e  g r o w th  o f  o r i e n t a t i o n  

c o u r s e s ,  f r e s h m a n  c o u n s e l i n g  a n d  f r e s h m a n  w e e k s .  S o m e  c o l l e g e s  u s e d  u p p e r  d i v i s i o n  

s tu d e n t s  a s  a d v i s o r s  t o  h e lp  f a c u l t y  a n d  c o u n s e lo r s  ( C o o k ,  2 0 0 1 ) .  D u r i n g  t h i s  t i m e  m o r e  

f o r m a l  a c a d e m ic  a d v i s i n g  w a s  o c c u r r i n g ,  a n d  m o s t  c o l l e g e s  a n d  u n iv e r s i t i e s  h a d  

r e c o g n iz e d  a d v i s i n g  p r o g r a m s  b y  t h e  1 9 3 0 s  ( F r o s t ,  1 9 9 1 ) .  M u c h  o f  t h i s  e a r ly  a d v i s i n g
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a c t u a l l y  w a s  m o r e  t h e  s u p e r v i s i o n  o f  s t u d e n t s ’ s t u d i e s ,  l i v in g  e n v i r o n m e n t s ,  a n d  w o r s h i p  

s e r v i c e s  t h a n  s tu d e n t  d e v e l o p m e n t  ( F r o s t ,  2 0 0 0 ) .

T h i s  t i m e  f r a m e  a l s o  s a w  th e  d e v e lo p m e n t  o f  t h e  t e r m  s tu d e n t  p e r s o n n e l  w o r k  a n d  

a  1 9 3 7  g r o u n d - b r e a k in g  r e p o r t  e n t i t l e d  t h e  Student P ersonnel Point o f  View. T h i s  r e p o r t  

w a s  t h e  r e s u l t  o f  s e v e r a l  y e a r s  o f  c o l l a b o r a t i v e  w o r k  b y  a  c o m m i t t e e  a p p o i n t e d  b y  t h e  

A m e r i c a n  C o u n c i l  o n  E d u c a t i o n  w h o s e  c h a r g e  w a s  t o  s t u d y  p e r s o n n e l  p r a c t i c e s  a t  

c o l l e g e s  a n d  u n iv e r s i t i e s .  T h e  r e s u l t i n g  r e p o r t  e m p h a s i z e d  “ th e  im p o r t a n c e  o f  

u n d e r s t a n d in g  t h e  i n d iv id u a l  s t u d e n t ,  t h e  im p o r t a n c e  o f  c o o r d i n a t i n g  t h e  m a j o r  f u n c t i o n s  

o f  i n s t r u c t i o n  a n d  m a n a g e m e n t ,  a n d  t h e  n o t i o n  t h a t  s t u d e n t  s e r v i c e s  s h o u ld  b e  o f f e r e d  a n d  

o r g a n i z e d  in  a  w a y  to  s u p p o r t  t h e  m i s s i o n  o f  t h e  i n s t i t u t i o n ”  ( N u s s ,  2 0 0 3 ,  p .  7 1 - 7 2 ) .  T h e  

s u b s e q u e n t  1 9 4 9  v e r s io n  s u p p o r t e d  a n d  d e l i n e a t e d  s t u d e n t  p e r s o n n e l  w o r k  e v e n  m o r e  

( K u h n ,  2 0 0 8 ) .  T h i s  w o r k ,  i n c l u d i n g  e d u c a t i o n a l  g u id a n c e  a s  w e l l  a s  p s y c h o l o g i c a l  a n d  

v o c a t i o n a l  c o u n s e l i n g ,  w a s  l a r g e ly  u n d e f i n e d  ( C o o k ,  2 0 0 1 ) .

T h e  i n f l u x  o f  m e n  r e tu r n in g  f r o m  W o r ld  W a r  II  a n d  w o m e n  w h o  h a d  w o r k e d  to  

s u p p o r t  t h e  w a r  e f f o r t  c h a n g e d  t h e  l o o k  o f  c o l l e g e  a n d  u n iv e r s i t y  c a m p u s e s  w i t h  t h e i r  

s h e e r  n u m b e r s .  D o o r s  o f  h ig h e r  e d u c a t i o n  w e r e  o p e n e d  t o  i n d iv id u a l s  w h o  p r e v io u s ly  h a d  

n o  h o p e  f o r  a t t e n d in g  c o l l e g e  ( T h e l i n ,  2 0 0 3 ) .  T h e  a v a i l a b i l i t y  o f  f e d e r a l  f u n d s  a l l o w e d  f o r  

a n  i n c r e a s e d  p a r t i c ip a t i o n  a n d  p r o v i d e d  t h e  f u e l  f o r  n e w  g r o w th  i n  h i g h e r  e d u c a t i o n  

l a r g e r  t h a n  t h e  t h r e e  p r e v i o u s  d e c a d e s  ( F r o s t ,  2 0 0 0 ) .

T h e s e  i n c r e a s e d  n u m b e r s  c o u p l e d  w i th  a  d e c l i n i n g  e c o n o m y  l e d  t o  t h e  c r e a t i o n  o f  

t h e  S e r v i c e m e n ’s  R e a d ju s tm e n t  A c t  o f  1 9 4 4  ( t h e  G I  B i l l ) .  G I  f u n d in g  p r o v i d e d  a n  

o p p o r t u n i t y  f o r  o v e r  2 .2 5  m i l l i o n  v e t e r a n s  t o  e n r o l l  a t  2 , 0 0 0  d i f f e r e n t  c o l l e g e s  ( C o o k ,  

1 9 9 9 ) .  T h e  n e e d  f o r  a c a d e m ic  a d v i s o r s  g r e w  in  r e l a t i o n  t o  t h e  n u m b e r  o f  s t u d e n t s  w h o s e
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b a c k g r o u n d s ,  n e e d s ,  a n d  a c a d e m i c  p r e p a r a t i o n s  w e r e  v e r y  d i f f e r e n t  f r o m  th e  t r a d i t i o n a l  

c o l l e g e  s t u d e n t s  t h e  c o l l e g e s  h a d  b e e n  s e r v in g  ( H a b l e y ,  2 0 0 3 ) .

I n  1 9 4 7 ,  A l f r e d  U n i v e r s i t y ’s  p r e s id e n t  a p p o i n t e d  a  c o m m i t t e e  t o  e x a m i n e  t h e  

e x i s t i n g  s t u d e n t  p e r s o n n e l  p r o g r a m s  a s  t h e y  r e l a t e d  t o  f r e s h m e n  a n d  s o p h o m o r e s .  T h e  

c h a r g e  t o  t h i s  r e p r e s e n t a t i v e  c o m m i t t e e  o f  f a c u l t y ,  d e a n s ,  d i r e c to r s ,  a n d  r e g i s t r a r  w a s  to  

m a k e  r e c o m m e n d a t i o n s  a b o u t  c h a n g e s  a n d  a d d i t i o n s  t o  a d v i s in g .  T h e  c o m m i t t e e  

p r o p o s e d  a m o n g  o th e r  t h in g s  t h e  e s t a b l i s h m e n t  o f  a  p e r s o n n e l  o f f i c e ,  m o r e  t i m e  f o r  u p p e r  

c l a s s m e n  a d v i s i n g ,  a n d  c h a n g e s  i n  t h e  a d v i s o r y  s y s t e m  to  e n s u r e  t i m e  f o r  a d v i s i n g  a n d  

e d u c a t i o n  o f  a d v i s o r s .  T h e  s i g n i f i c a n c e  o f  t h i s  d e c i s i o n  b y  A l f r e d  U n iv e r s i t y  w a s  t h e  

a t t e n t i o n  i t  b r o u g h t  t o  t h e  im p o r t a n c e  o f  a d v i s i n g  a n d  s tu d e n t  p e r s o n n e l  w o r k  a n d  t h e  

m a n a g e m e n t  o f  r e c o r d s .  O t h e r  i n s t i t u t i o n s  o b s e r v e d  A l f r e d ’s  s u c c e s s f u l  i m p le m e n ta t i o n  

o f  t h e s e  i d e a s  a n d  u s e d  t h i s  m o d e l  t o  r e p l i c a t e  t h e m  o n  t h e i r  c a m p u s e s  ( G e e n ,  1 9 5 2 ) .

T h i s  e r a  c o n c lu d e d  w i t h  t h e  f i r s t  c o m p r e h e n s i v e  f e d e r a l  e d u c a t i o n  l e g i s l a t i o n .

T h i s  l e g i s l a t i o n ,  e n t i t l e d  t h e  N a t i o n a l  D e f e n s e  E d u c a t i o n  A c t  o f  1 9 5 8 ,  c r e a t e d  f u n d in g  

s u p p o r t  f o r  c o l l e g e  s t u d e n t  l o a n s ,  g r a d u a t e  f e l l o w s h i p s ,  f o r e ig n  l a n g u a g e  s t u d i e s ,  

v o c a t i o n a l  t e c h n i c a l  t r a i n i n g ,  a n d  s u b s id i e s  t o  t e a c h e r  t r a in in g  p r o g r a m s  ( B r u b a c h e r  &  

R u d y ,  2 0 0 2 ) .

F ourth  A cadem ic  A dvising  P er io d  - The 1960s to P resen t 

B e g i n n i n g  i n  t h e  1 9 6 0 s ,  t h e  f o u r th  a c a d e m i c  a d v i s i n g  p e r i o d  is  c a t e g o r i z e d  a s  t h e  

d e v e l o p m e n t  o f  a c a d e m ic  a d v i s i n g  a s  a  d e f in e d  a n d  e x a m i n e d  a c t i v i t y .  T h e  1 9 6 0 s  

b r o u g h t  r e c o r d  e n r o l l m e n t s  a n d  a d d i t i o n a l  f e d e r a l  l e g i s l a t i o n .  T h e  H i g h e r  E d u c a t i o n  A c t  

o f  1 9 6 5  a u th o r i z e d  a s s i s t a n c e  f o r  p o s t - s e c o n d a r y  e d u c a t i o n  i n c lu d in g  f i n a n c i a l  a i d  f o r  

n e e d y  c o l l e g e  s t u d e n t s  ( B r u b a c h e r  &  R u d y ,  2 0 0 2 ) .  T h i s  w a s  t h e  f i r s t  f e d e r a l  m e a s u r e  t o
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p r o v i d e  p e r m a n e n t  f i n a n c i a l  a i d  t o  p u b l i c  a n d  p r i v a t e  i n s t i t u t i o n s  a s  w e l l  a s  t o  s t u d e n t s  

( T h e l i n ,  2 0 0 3 ) .  T h i s  a id  p r o v id e d  m u c h  n e e d e d  s u p p o r t  f o r  t h e  r i s i n g  e n r o l l m e n t s  a n d  

a l s o  t h e  r i s i n g  a s p i r a t i o n s  o f  s t u d e n t s  f r o m  e v e r y  s o c i a l  c l a s s  ( B r u b a c h e r  &  R u d y ,  2 0 0 2 ) .

B y  th e  e a r ly  1 9 7 0 s  t h e s e  e n r o l l m e n t s  w e r e  r o c k e d  w i t h  s o c i e t a l  c h a n g e s .  S t u d e n t s  

w e r e  q u e s t i o n in g  a n d  c h a l l e n g i n g  t h e  n e e d  f o r  h i g h e r  e d u c a t i o n  a s  w e l l  a s  d e m a n d i n g  

m o r e  i n p u t  o n  d e c i s io n  m a k in g .  U n m e t  s t u d e n t  d e m a n d s  e q u a l e d  h i g h e r  a t t r i t i o n  r a t e s .  

H i g h e r  a t t r i t i o n  r a t e s  a l s o  r a i s e d  t h e  c a l l  f o r  a  s t r o n g e r  f o c u s  o n  r e t e n t i o n  ( N u s s ,  2 0 0 3 )  

a n d  t h e  d e m a n d  f o r  m o r e  i n s t i t u t i o n a l  a c c o u n t a b i l i t y  b y  f e d e r a l  a n d  s t a t e  g o v e r n m e n t ,  

a c c r e d i t a t i o n  b o d i e s ,  a n d  t a x p a y e r s  ( C o o k ,  2 0 0 1 ) .  T h i s  a c c o u n ta b i l i t y  a g e n d a  i n c lu d e d  

e q u a l  a c c e s s  to  h ig h e r  e d u c a t i o n  f o r  w o m e n  a n d  m in o r i t y  g r o u p s ,  c o s t  r e g u l a t i o n ,  

m a n a g e r i a l  e f f i c i e n c y ,  c o d i f i c a t i o n  o f  i n t e r n a l  d e c i s io n  m a k in g  p r o c e s s e s ,  o u t c o m e s  f o r  

l e a r n in g ,  a n d  t h e  d e c e n t r a l i z i n g  o f  e d u c a t i o n a l  f u n c t i o n s  ( B r u b a c h e r  &  R u d y ,  2 0 0 2 ) .  

R e t e n t i o n  e f f o r t s  w e r e  b e in g  d r i v e n  b y  t h e  d e v e l o p m e n t  o f  l e a r n in g  e n v i r o n m e n t s  t h a t  

s t r e s s e d  q u a l i t y  l e a r n in g  e x p e r i e n c e s  c o u p l e d  w i t h  s t u d e n t  s u c c e s s  a n d  s a t i s f a c t i o n  

( G o r d o n ,  1 9 9 2 ) .  A  r e c o m m e n d a t i o n  f r o m  t h e  f i n d i n g s  o f  t h e  C a r n e g i e  C o m m i s s i o n  o n  

H i g h e r  E d u c a t i o n  d u r in g  t h i s  t i m e  r e in f o r c e d  t h e  c a l l  f o r  a n  e n h a n c e d  e m p h a s i s  o n  

a d v i s i n g  ( C o o k ,  2 0 0 1 ) .

S tu d e n t  p o p u la t i o n s  d u r in g  t h e  1 9 7 0 s  h a d  m a n y  u n iq u e  c h a r a c t e r i s t i c s  s u c h  a s  

f i r s t  g e n e r a t i o n ,  l o w  in c o m e ,  m in o r i t y  s t u d e n t s ,  a c a d e m i c a l l y  u n d e r p r e p a r e d  s t u d e n t s ,  

s t u d e n t s  w i th  d i s a b i l i t i e s ,  o l d e r - t h a n - a v e r a g e  s t u d e n t s  a n d  a  l a r g e r  p o p u l a t i o n  o f  

i n t e r n a t i o n a l  s t u d e n t s  t h a t  r e q u i r e d  i n d i v id u a l i z e d  s e r v i c e s  ( C o o k ,  1 9 9 9 ) .  F o r  t h e s e  

g r o u p s ,  a c a d e m ic  a d v i s i n g  w a s  r e c o g n iz e d  a s  “ a  t o o l  to  p r o v id e  t h e  i n d iv id u a l  a c a d e m ic  

a d j u s t m e n t  a n d  p l a n n in g  n e e d e d ”  ( G o r d o n ,  1 9 9 2 ,  p . 4 ) .
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S tu d e n t  d e m a n d  f o r  im p r o v e d  a d v i s i n g  i n  t h e  1 9 7 0 s  a n d  1 9 8 0 s  w a s  t h e  c a t a ly s t  

f o r  t h e  e s t a b l i s h m e n t  o f  a d v i s i n g  c e n t e r s  a n d  a  m o r e  c o o r d in a t e d  a d v i s i n g  e f f o r t  a t  m a n y  

c o l l e g e s  a n d  u n i v e r s i t i e s  ( T u t t l e ,  2 0 0 0 ) .  A s  i n s t i t u t i o n s  w o r k e d  t o  m e e t  t h e  r e q u i r e m e n t s  

o f  t h i s  e x p lo d in g  s tu d e n t  p o p u la t i o n ,  f a c u l t i e s  w e r e  u n a b l e  t o  f u l f i l l  a l l  t h e y  w e r e  b e in g  

a s k e d  t o  d o  o n  t o p  o f  t e a c h in g ,  r e s e a r c h ,  a n d  s e r v i c e  ( G o r d o n ,  1 9 9 2 ) ,  a n d  u n iv e r s i t i e s  a n d  

c o l l e g e s  w e r e  f o r c e d  t o  h i r e  a d d i t i o n a l  s t a f f  t o  m e e t  t h e  i n c r e a s in g  s tu d e n t  n e e d s  

( T u t t l e ,  2 0 0 0 ) .

A b o u t  t h i s  t i m e ,  C r o o k s to n  a n d  O ’ B a n i o n  c h a n g e d  t h e  f a c e  o f  a c a d e m ic  a d v i s i n g  

w i th  t h e i r  p i o n e e r in g  i d e a s  a b o u t  d e v e lo p m e n ta l  a d v i s in g  a n d  t h e  f i v e - s t a g e  a d v i s in g  

m o d e l .  T h e s e  tw o  c o n c e p t s  le d  t h e  w a y  to  t h e  p r o f e s s i o n a l i z a t i o n  a n d  t h e  r e c o g n i t i o n  o f  

a c a d e m ic  a d v i s in g  a s  a  p r o f e s s i o n  ( K u h n ,  2 0 0 8 ) .  G iv e n  t h e  r e l a t i v e l y  s h o r t  a m o u n t  o f  

t i m e  t h a t  t h e s e  c o n c e p t s  h a v e  b e e n  a r o u n d ,  i n  c o m p a r i s o n  t o  o t h e r  p r o f e s s i o n s  e n g a g e d  in  

a c a d e m ia ,  a c a d e m ic  a d v i s o r s  a r e  m e m b e r s  o f  a  c o m p a r a t i v e ly  n e w  p r o f e s s i o n  

( Y u d o f ,  2 0 0 3 ) .

W i th  t h e  p r o f e s s i o n a l i z a t i o n  o f  a c a d e m ic  a d v i s in g  c a m e  th e  d e v e lo p m e n t  o f  a  

p r o f e s s i o n a l  o r g a n i z a t i o n ,  T h e  N a t io n a l  A c a d e m ic  A d v i s in g  A s s o c i a t i o n  ( N A C A D A ) ,  

d e d i c a t e d  t o  t h e  s t u d y  a n d  s u p p o r t  o f  a c a d e m ic  a d v i s in g  a n d  a d v i s o r s .  N A C A D A  h e l d  i t s  

f i r s t  n a t i o n a l  m e e t in g  in  B u r l i n g to n ,  V e r m o n t  in  1 9 7 7  ( C o o k ,  2 0 0 1 ) .  O n e  o f  t h e  i n i t i a l  

i n t e n t s  o f  N A C A D A ’s  e s t a b l i s h m e n t  w a s  t o  p r o v id e  a  v e n u e  f o r  r e s e a r c h  a n d  s tu d y  o n  

a c a d e m ic  a d v i s in g .  C h a r t e r e d  a s  a n  o r g a n i z a t i o n  in  1 9 7 9 ,  t h e  f i r s t  N A C A D A  J o u r n a l  w a s  

p u b l i s h e d  in  1 9 8 1 .  A  s ig n i f i c a n t  b o d y  o f  a d v i s i n g  l i t e r a tu r e  h a s  b e e n  c r e a t e d  a s  a  r e s u l t  

b u t  t h e r e  i s  a  l i m i t e d  a m o u n t  o f  r e s e a r c h  o n  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s  o r  t h e  

e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m ic  a d v i s o r s .
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A d v i s in g  E x a m in e d  a n d  D e f i n e d

A d v i s in g  b e c a m e  a n  e x a m i n e d  a n d  d e f i n e d  a c t i v i t y  w h e n  t h o s e  d o in g  a d v i s i n g  

s t a r t e d  to  c o m p a r e  a d v i s i n g  p r a c t i c e s  b e t w e e n  i n s t i t u t i o n s  ( F r o s t ,  2 0 0 0 ) .  T h e  p u b l i c a t i o n  

o f  tw o  a r t i c l e s  i n  t h e  e a r ly  1 9 7 0 s  p u s h e d  t h e  a c t  o f  a c a d e m ic  a d v i s i n g  b e y o n d  th e  

p r e s c r i p t i v e  m o d e l s  t o  a  m o d e l  t e r m e d  “ d e v e l o p m e n t a l ”  ( K u h n ,  2 0 0 8 ) .  O ’ B a n io n  ( 1 9 7 2 )  

a n d  C r o o k s to n  ( 1 9 7 2 )  b o th  p u b l i s h e d  a r t i c l e s  t h a t  h a v e  b e c o m e  c l a s s i c s  o n  a d v i s i n g .

O ’B a n i o n  d e f in e d  d e v e l o p m e n t a l  a d v i s i n g  a s  “ a  p r o c e s s  in  w h ic h  a d v i s o r  a n d  

a d v i s e e  e n t e r  a  d y n a m ic  r e l a t i o n s h ip  r e s p e c t f u l  o f  t h e  s t u d e n t ’s  c o n c e r n s .  I d e a l l y ,  t h e  

a d v i s o r  s e r v e s  a s  t e a c h e r  a n d  g u id e  i n  a n  i n t e r a c t i v e  p a r t n e r s h i p  a im e d  a t  e n h a n c i n g  t h e  

s t u d e n t ’s  s e l f - a w a r e n e s s  a n d  f u l f i l l m e n t ”  ( p .  6 3 ) .  I n  d e v e l o p i n g  t h i s  d e f i n i t i o n ,  O ’B a n i o n  

p r o p o s e d  f iv e  s t e p s  t h a t  a r e  o f t e n  r e c o g n i z e d  a s  t h e  p o in t  o f  o r i g i n  f o r  d i s c u s s i o n  o f  

d e v e lo p m e n ta l  a d v i s in g :  1 ) a n  e x p l o r a t i o n  o f  l i f e  g o a l s ,  2 )  a n  e x p lo r a t i o n  o f  v o c a t i o n a l  

g o a l s ,  3 )  s t u d e n t  c h o i c e  o f  p r o g r a m  o r  m a jo r ,  4 )  s t u d e n t  c o u r s e  c h o i c e ,  a n d  5 )  s c h e d u l i n g  

c l a s s e s .  T h e s e  s t e p s  w e r e  i n t e n d e d  t o  b e  i n t e r a c t i v e  b e tw e e n  a d v i s o r  a n d  a d v i s e e  t o  

e n a b l e  s t u d e n t s  t o  c h o o s e  a  p r o g r a m  o f  s t u d y  t h a t  w o u ld  s e r v e  t h e m  to  d e v e lo p  t h e i r  t o t a l  

p o t e n t i a l  ( O ’B a n io n ,  1 9 7 2 ) .  M o r e  c o n c i s e l y ,  h e  d e s c r i b e d  t h e  r o l e  o f  t h e  a d v i s o r  a s  m o r e  

t h a n  a n  a u th o r i t a t i v e  f o r m  s ig n e r  b u t  a s  s o m e o n e  w h o  g u id e s  t h e  s t u d e n t  a lo n g  a  

d e c i s io n - m a k in g  p a th w a y  th a t  b e g i n s  w i t h  a  d i s c u s s io n  o f  l i f e  g o a l s  a n d  e n d s  w i t h  c o u r s e  

s e l e c t i o n  r a th e r  t h a n  t h e  o th e r  w a y  a r o u n d  ( O ’ B a n i o n ,  1 9 7 2 ) .  P r io r  t o  O ’B a n n o n ’s  m o d e l ,  

a c a d e m ic  a d v i s i n g  h a d  b e e n  v i e w e d  a s  p r im a r i l y  p r e s c r i p t i v e  i n  n a t u r e  

( C r o o k s to n ,  1 9 7 2 ) .  P r e s c r ip t i v e  a d v i s i n g  i n  a n d  o f  i t s e l f  i s  n o t  a  “ b a d ”  a d v i s i n g  m o d e l  b u t  

i t  d o e s  n o t  p r o v id e  t h e  t y p e  o f  a d v i s i n g  t h a t  O ’B a n io n  a n d  C r o o k s to n  b e l i e v e d  w o u l d  b e s t  

s e r v e  t h e  s t u d e n t  a n d  t h e  a d v i s o r .
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C r o o k s t o n  ( 1 9 7 2 )  t o o k  t h i s  m o d e l  a  s t e p  f u r th e r  b y  c r e a t i n g  a  t h e o r y  o f  

d e v e lo p m e n ta l  a d v i s i n g  a s  t e a c h in g .  H e  e x a m i n e d  t h e  c h a r a c t e r i s t i c s  o f  p r e s c r i p t i v e  

a d v i s in g  v e r s u s  d e v e lo p m e n ta l  a d v i s i n g  a n d  d e s c r i b e d  a d v i s i n g  a s  a  t e a c h i n g  f u n c t i o n  

r a th e r  t h a n  a  c l e r i c a l  o n e .  C r o o k s t o n  u s e d  t h e  a n a l o g y  o f  a  d o c t o r - p a t i e n t  r e l a t i o n s h i p  to  

d e s c r ib e  p r e s c r i p t i v e  a d v i s i n g .  T h e  s tu d e n t  ( p a t i e n t )  c o m e s  t o  t h e  d o c t o r  ( a d v i s o r )  f o r  

h e lp  w i th  a n  a i l m e n t  ( p r o b l e m ) .  T h e  e x p e r t  a d v i s o r  g iv e s  t h e  s t u d e n t  t h e  a d v i c e  t h a t  

s o l v e s  t h e  p r o b l e m .  I n  t h i s  m o d e l  t h e  a d v i s o r  h o ld s  a l l  t h e  a u t h o r i t y  a n d  t h e  s t u d e n t ’ s 

o n ly  r e s p o n s ib i l i t y  i s  t o  t a k e  t h e  a d v i c e  o f  t h e  a d v i s o r .

A c c o r d i n g  t o  C r o o k s to n ,  t h e  d e v e lo p m e n ta l  m o d e l  o f  a d v i s i n g  i s  v a s t l y  d i f f e r e n t  

f r o m  th e  p r e s c r i p t i v e  m o d e l .  T h e  f o r m e r  h e  d e f in e d  a s  “ c o n c e r n e d  n o t  o n l y  w i t h  a  

s p e c i f i c  p e r s o n a l  o r  v o c a t i o n a l  d e c i s io n  b u t  a l s o  w i t h  f a c i l i t a t i n g  t h e  s t u d e n t ’ s  r a t i o n a l  

p r o c e s s e s ,  e n v i r o n m e n ta l  a n d  i n t e r p e r s o n a l  i n t e r a c t i o n s ,  b e h a v i o r  a w a r e n e s s ,  a n d  

p r o b l e m  s o lv in g ,  d e c i s io n  m a k in g ,  a n d  e v a l u a t i o n  s k i l l s ”  ( p .  1 2 ) . I n  d e v e l o p m e n t a l  

a d v i s in g ,  C r o o k s to n  p o s i t e d  t h a t  b o th  t h e  s t u d e n t  a n d  t h e  a d v i s o r  d i f f e r e n t i a l l y  e n g a g e  i n  

a  s e r i e s  o f  t a s k s  t h a t ,  w h e n  s u c c e s s f u l l y  c o m p le t e d ,  l e a d  t o  c o m p l e t i o n  r e s u l t s  i n  “ v a r y  i n g  

d e g r e e s  o f  l e a r n in g  b y  b o th  p a r t i e s ”  ( p .  1 3 ) . T h e  t e n e t s  o f  d e v e l o p m e n t a l  a d v i s i n g  a r e :  

a d v i s o r  a n d  s t u d e n t  s h a r e  r e s p o n s i b i l i t y ,  t h e  f o c u s  is  o n  p o t e n t i a l i t i e s ,  e f f o r t  i s  g r o w th  

o r i e n t e d ,  t h e  a d v i s i n g  r e l a t i o n s h ip  is  b a s e d  o n  p r o b l e m  s o l v i n g  t h a t  i s  e q u a l  a n d  s h a r e d ,  

a n d  t h e  e v a l u a t i o n  p r o c e s s  i s  s h a r e d  ( C r o o k s to n ,  1 9 7 2 ) .  T h e  w o r k  o f  t h e s e  i n d i v i d u a l s  

p r o v id e d  t h e  f o u n d a t i o n  f o r  t h e  o r g a n i z a t i o n a l  a d v i s i n g  m o d e l s  t h a t  f o l l o w e d  

( K u h n ,  2 0 0 8 ) .
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O r g a n iz a t i o n a l  M o d e l s  o f  A c a d e m i c  A d v i s in g

T h e r e  a r e  s e v e r a l  d i f f e r e n t  o r g a n i z a t i o n a l  a d v i s i n g  m o d e l s .  L o o k i n g  a t  t h e  

d i f f e r e n c e s  b e tw e e n  p r e s c r i p t i v e  a n d  d e v e lo p m e n ta l  t y p e s  o f  a d v i s i n g  l e d  H a b le y  in  1 9 8 3  

a n d  2 0 0 4  to  e x a m i n e  t h e  a d m i n i s t r a t i v e  s t r u c tu r e  o f  a d v i s i n g  t o  c a t e g o r i z e  s e v e r a l  

d i f f e r e n t  o r g a n i z a t i o n a l  m o d e l s  ( K u h n ,  2 0 0 8 ) .  T y p i c a l l y ,  t h e s e  m o d e l s  v a r y  b y  

i n s t i t u t i o n a l  m i s s i o n ,  t y p e  a n d  s tu d e n t  p o p u la t i o n  ( K in g ,  2 0 0 8 ) .  I n s t i t u t i o n a l  

e n v i r o n m e n t s  f o r  a c a d e m ic  a d v i s i n g  a r e  o f t e n  g u id e d  b y  t h e  C o u n c i l  f o r  t h e  

A d v a n c e m e n t  o f  S t a n d a r d s  i n  H ig h e r  E d u c a t i o n  ( C A S ) .  T h e s e  s t a n d a r d s  i d e n t i f y  s p e c i f i c  

i n s t i t u t i o n a l  c h a r a c t e r i s t i c s  f o r  a c a d e m ic  a d v i s i n g  i n c lu d in g :  a d v i s in g  p r o g r a m s  m u s t  b e  

s t r u c tu r e d  p u r p o s e f u l l y  a n d  m a n a g e d  e f f e c t i v e ly ;  t h e y  m u s t  i n c lu d e  d e v e l o p m e n t ,  

e v a lu a t i o n  a n d  r e c o g n i t i o n / r e w a r d ;  a n d  t h e  d e s ig n  o f  a n  a d v i s i n g  p r o g r a m  m u s t  b e  

c o m p a t ib l e  w i t h  t h e  i n s t i t u t i o n a l  s t r u c tu r e  a n d  i t s  s t u d e n t s  n e e d s  ( K in g ,  2 0 0 8 ) .  T h e s e  

s t a n d a r d s  c o u p le d  w i t h  t h e  N a t i o n a l  A s s o c i a t i o n  o f  A c a d e m i c  A d v i s in g  ( N A C A D A )  

C o n c e p t  o f  A d v i s in g  a n d  S t a t e m e n t  o f  C o r e  V a lu e s  “ c h a m p i o n  t h e  e d u c a t i o n a l  r o l e  o f  

a c a d e m ic  a d v i s i n g  i n  a  d iv e r s e  w o r l d ”  ( N A C A D A ,  2 0 0 6 ) .

H o w  a d v i s i n g  s e r v i c e s  a r e  d e l i v e r e d  i s  d e t e r m i n e d  i n  c o n s id e r a t i o n  o f  i n s t i t u t i o n a l  

m i s s i o n ,  s t u d e n t  p o p u la t i o n ,  b u d g e t ,  f a c i l i t i e s ,  a n d  o r g a n i z a t i o n a l  s t r u c tu r e  ( K i n g ,  2 0 0 8 ) .  

T h e  m o s t  c o m m o n  o r g a n i z a t i o n a l  m o d e l s  o f  a c a d e m ic  a d v i s i n g  a r e  d e f i n e d  a s  

d e c e n t r a l i z e d ,  c e n t r a l i z e d ,  a n d  s h a r e d .

D e c e n t r a l i z e d  a c a d e m ic  a d v i s i n g  r e f e r s  t o  a n  a d v i s i n g  d e s i g n  w h e r e  a d v i s in g  is  

d e l i v e r e d  b y  f a c u l t y  o r  s t a f f  in  t h e  a c a d e m ic  p r o g r a m  d e p a r tm e n t .  I n  t h e  fa c u lty  only  

m odel , f a c u l t y  m e e t  d i r e c t l y  w i t h  a s s ig n e d  s tu d e n t s  a n d  a d v i s o r s  a r e  a c c o u n t a b l e  t o  t h e i r  

d e p a r t m e n t  ( K in g ,  2 0 0 8 ) .  A m e r i c a n  C o l l e g e  T e s t i n g  ( A C T ’s )  S ix th  N a t i o n a l  S u r v e y
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i n d i c a t e s  t h a t  2 5 %  o f  t h o s e  r e s p o n d i n g  t o  t h e i r  s u r v e y  u s e  t h e  d e c e n t r a l i z e d  m o d e l .  I t  is  

m o s t  o f t e n  f o u n d  a t  p r i v a t e  tw o  a n d  f o u r - y e a r  i n s t i t u t i o n s  ( H a b le y ,  2 0 0 4 ) .  T h e  sa te llite  

v e r s i o n  o f  t h e  d e c e n t r a l i z e d  m o d e l ,  s o m e t im e s  r e f e r r e d  t o  a s  t h e  “ m u l t i - v e r s i t y ”  m o d e l ,  

h a s  a c a d e m ic  a d v i s i n g  o f f i c e s  l o c a t e d  i n  t h e  p r o g r a m  a r e a  c o n t r o l l e d  b y  s u b u n i t s  

( c o l l e g e s ,  d e p a r tm e n t s )  ( K in g ,  2 0 0 8 ) .  A C T  s u r v e y  r e s u l t s  s t a t e s  t h a t  7 %  o f  t h e  

i n s t i t u t i o n s  s u r v e y e d  r e p o r t  t h i s  m o d e l  ( H a b le y ,  2 0 0 4 ) .

C e n t r a l i z e d  a c a d e m ic  a d v i s i n g  o r  t h e  self-con ta ined  m odel  h a s  t h e  a d v i s i n g  

a d m i n i s t r a t i v e  u n i t  h o u s e d  i n  o n e  l o c a t i o n .  S t a f f i n g  m a y  b e  d o n e  b y  f a c u l t y ,  p r o f e s s i o n a l  

a d v i s o r s ,  a n d  o t h e r s  a n d  i s  u s u a l l y  a d m in i s t e r e d  b y  a  d i r e c to r  o r  a  d e a n  o f  a d v i s i n g  

( K in g ,  2 0 0 8 ) .  O f  t h e  i n s t i t u t i o n s  s u r v e y e d  b y  A C T ,  1 4 %  o f  a l l  i n s t i t u t i o n s  r e p o r t  u s in g  

t h i s  m o d e l  a n d  i t  is  t h e  s e c o n d  m o s t  c o m m o n  m o d e l  a m o n g  c o m m u n i t y  c o l l e g e s  

( H a b le y ,  2 0 0 4 ) .

S h a r e d  a c a d e m ic  a d v i s i n g  i n c l u d e s  f o u r  o r g a n i z a t i o n a l  m o d e l s :  s u p p l e m e n ta r y ,  

s p l i t ,  d u a l ,  a n d  t o t a l  i n t a k e .  In  t h e  supplem entary m odel, a l l  a d v i s i n g  is  d o n e  b y  f a c u l t y  

b u t  t h e r e  a l s o  e x i s t s  a n  a d v i s i n g  o f f i c e  t h a t  a c t s  a s  a  r e s o u r c e  o r  c l e a r i n g h o u s e  f o r  

i n f o r m a t io n ,  t r a in in g ,  e t c .  ( K in g ,  2 0 0 8 ) .  A C T  r e p o r t s  t h i s  m o d e l  i s  u s e d  a t  1 7 %  o f  

i n s t i t u t i o n s  r e s p o n d in g  t o  t h e  s u r v e y .  I t  i s  t h e  s e c o n d  m o s t  p o p u la r  m o d e l  a t  p r i v a t e  tw o -  

y e a r  a n d  p u b l i c  f o u r - y e a r  i n s t i t u t i o n s  ( H a b le y ,  2 0 0 4 ) .

T h e  sp lit m odel d i v i d e s  a c a d e m ic  a d v i s in g  b e tw e e n  a n  a d v i s i n g  o f f i c e  a n d  

a c a d e m i c  u n i t s .  S p e c i f i c  s t u d e n t  g r o u p s  m a y  b e  a d v i s e d  b y  t h e  a d v i s i n g  o f f i c e  a n d  t h e n  

r e f e r r e d  t o  a  f a c u l t y  a d v i s o r  a f t e r  a  m a jo r  is  c h o s e n .  I n  t h i s  m o d e l  t h e r e  m a y  b e  a  d i r e c t o r  

o r  a  c o o r d i n a t o r  t h a t  p r o v i d e s  t r a in in g ,  a  h a n d b o o k ,  a n d  o th e r  i n f o r m a t i o n  ( K in g ,  2 0 0 8 ) .
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T h i s  m o d e l ,  a c c o r d i n g  t o  t h e  A C T  S u r v e y ,  i s  f o u n d  a t  2 7 %  o f  i n s t i t u t i o n s  r e s p o n d in g  t o  

t h e  s u r v e y  a n d  is  m o s t  c o m m o n  a t  p u b l i c  f o u r - y e a r  i n s t i t u t i o n s  ( H a b l e y ,  2 0 0 4 ) .

T h e  dual m odel o f  a c a d e m ic  a d v i s i n g  p r o v id e s  s t u d e n t s  w i t h  t w o  a d v i s o r s .  O n e  

a d v i s o r  i s  f a c u l t y  a n d  a d v i s e s  f o r  t h e  m a jo r  a r e a  o f  s t u d y ;  t h e  o t h e r  a d v i s o r ,  o f t e n  t im e s  

a n  a d v i s i n g  o f f i c e ,  w o r k s  w i t h  t h e  s t u d e n t  o n  g e n e r a l  e d u c a t i o n  c o u r s e s ,  r e g i s t r a t i o n ,  

a c a d e m ic  p o l i c y ,  e tc .  ( K in g ,  2 0 0 8 ) .  5 %  o f  i n s t i t u t i o n s  r e s p o n d in g  t o  t h e  A C T  s u r v e y  

r e p o r t e d  u s in g  t h i s  m o d e l  ( H a b le y ,  2 0 0 4 ) .

I n  t h e  to ta l intake m odel,  s t u d e n t s  a r e  a d v i s e d  t h r o u g h  o n e  o f f i c e  s t a f f e d  b y  

p r o f e s s i o n a l  a d v i s o r s ,  c o u n s e l o r s ,  f a c u l t y ,  p a r a p r o f e s s i o n a l s ,  o r  p e e r s .  O n c e  i n s t i t u t i o n a l  

c o n d i t i o n s  a r e  m e t ,  s t u d e n t s  a r e  a s s ig n e d  t o  a n  a c a d e m i c  s u b u n i t .  T h e  a d v i s i n g  o f f i c e  

d i r e c t o r  m a y  h a v e  r e s p o n s i b i l i t y  f o r  c u r r i c u lu m  a n d  i n s t r u c t i o n  a s  w e l l  a s  p o l i c i e s  a n d  

p r o c e d u r e s  r e l a t e d  t o  a c a d e m i c  a d v i s in g  ( K in g ,  2 0 0 8 ) .  6 %  o f  i n s t i t u t i o n s  s u r v e y e d  b y  

A C T  id e n t i f y  t h i s  a s  t h e i r  a d v i s i n g  m o d e l  ( H a b le y ,  2 0 0 4 ) .

A d v i s o r  C l a s s i f i c a t i o n s

N A C A D A  h a s  d e v e lo p e d  r e c o g n i t i o n  c r i t e r i a  f o r  t h r e e  t y p e s  o r  c l a s s i f i c a t i o n s  o f  

p o s i t i o n s  o f  t h o s e  w h o  w o r k  i n  t h e  a d v i s in g  p r o f e s s i o n .  T h e s e  c l a s s i f i c a t i o n s ,  w h ic h  s e r v e  

t o  d i s t i n g u i s h  s p e c i f i c  r e s p o n s ib i l i t i e s ,  i n c lu d e :  a c a d e m ic  a d v i s o r - p r i m a r y  r o l e  ( t h e  s u b 

g r o u p  t o  b e  s t u d i e d  i n  t h i s  r e s e a r c h ) ,  f a c u l t y  a d v i s o r ,  a n d  a d v i s i n g  a d m in i s t r a to r .  I t  i s  

n o t e d  t h a t  t h e r e  m a y  b e  o t h e r s  w i t h in  t h e  i n s t i t u t i o n  w h o  a c t  a s  t e m p o r a r y  o r  s h o r t - t e r m  

a c a d e m ic  a d v i s o r s  s u c h  a s  o n  r e g i s t r a t i o n  d a y s  o r  a t  o r i e n t a t i o n .  F o r  t h e  p u r p o s e  o f  t h i s  

s t u d y ,  o n l y  t h e  c a t e g o r i e s  r e c o g n iz e d  b y  N A C A D A  w i l l  b e  i d e n t i f i e d .

A c a d e m ic  a d v i s o r - p r i m a r y  r o l e  is  t h e  g r o u p  w h o s e  p r i m a r y  r e s p o n s ib i l i t y  a t  t h e  

i n s t i t u t i o n  is  t h e  d i r e c t  d e l i v e r y  o f  a d v i s i n g  s e r v i c e s  t o  s t u d e n t s  ( N A C A D A ,  2 0 0 9 ) .
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R e c e n t  g r o w th  t r e n d s  r e p o r t e d  b y  N A C A D A  in d i c a t e  t h a t  m e m b e r s  i d e n t i f y in g  

t h e m s e l v e s  a s  a c a d e m ic  a d v i s o r s  o r  p r o f e s s i o n a l  a d v i s o r s  i n c r e a s e d  f r o m  2 ,2 3 6  in  

F e b r u a r y  o f  2 0 0 1  t o  5 ,2 0 7  in  F e b r u a r y  o f  2 0 0 7  ( S e l f ,  2 0 0 8 ) .

F a c u l t y  a d v i s o r s  a r e  t h o s e  i n d iv id u a l s  w h o s e  p r i m a r y  r e s p o n s ib i l i t y  is  t e a c h i n g  

a n d  w h o  s p e n d  a  p o r t i o n  o f  t h e i r  t im e  p r o v i d i n g  a c a d e m ic  s e r v i c e s  t o  s t u d e n t s  

( N A C A D A ,  2 0 0 9 ) .  N A C A D A  m e m b e r s h i p  n u m b e r s  o f  t h i s  p o p u l a t i o n  h a v e  i n c r e a s e d  

f r o m  2 4 3  in  2 0 0 1  t o  5 2 8  i n  2 0 0 7  ( S e l f ,  2 0 0 8 ) .

A d v i s in g  a d m i n i s t r a t o r s  a r e  i n d i v id u a l s  w h o  m a y  p r o v i d e  d i r e c t  a c a d e m ic  

a d v i s i n g  s e r v i c e s  b u t  w h o s e  p r i m a r y  r e s p o n s i b i l i t y  i s  a s  a n  a d m i n i s t r a t o r  o r  d i r e c to r  o f  a n  

a c a d e m ic  a d v i s in g  p r o g r a m  ( N A C A D A ,  2 0 0 9 ) .  O f t e n  t im e s ,  t h e  a d v i s i n g  a d m in i s t r a to r  

i s  a  c o n v e r g e n t  p o in t  b e t w e e n  a c a d e m ic  a f f a i r s  a n d  s tu d e n t  a f f a i r s  ( T u t t l e ,  2 0 0 0 ) .  

N A C A D A  m e m b e r s h i p  r e p o r t s  f r o m  2 0 0 7  i n d i c a t e  a n  i n c r e a s e  f r o m  1 ,5 2 0  i n  2 0 0 1  t o  

2 ,3 1 2  i n  2 0 0 7  f o r  t h o s e  i d e n t i f y in g  t h e m s e l v e s  a s  a d v i s in g  a d m i n i s t r a t o r s  ( S e l f ,  2 0 0 8 ) .  

T h e s e  r e p o r t e d  i n c r e a s e s  a r e  s i g n i f i c a n t  w h e n  o n e  c o n s i d e r s  t h e  c a l l  t o  p l a c e  g r e a t e r  

e m p h a s i s  o n  t h e  r o l e  a c a d e m ic  a d v i s o r s  p l a y  ( Y u d o f ,  2 0 0 3 ) :

C h a l l e n g e s  F a c i n g  A c a d e m ic  A d v i s o r s

A  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r  i s  f a c e d  w i th  m a n y  c h a l l e n g e s  in  t o d a y ’s  w o r l d  

o f  h i g h e r  e d u c a t i o n .  O n e  o f  t h e  g r e a t e s t  c h a l l e n g e s  is  c h a n g e  i n  h o w  h ig h e r  e d u c a t i o n  is  

f u n d e d .  T h e  s h r i n k in g  s t a t e  b u d g e t s  h a v e  m e a n t  i n c r e a s in g  t u i t i o n  c o s t s  f o r  s t u d e n t s  

( S H E E O ,  2 0 1 1 ) .  I n c r e a s i n g  t u i t i o n  c o s t s  m e a n s  m o r e  p r e s s u r e  o n  s tu d e n t s  t o  s u c c e s s f u l l y  

c o m p le t e  c o u r s e  w o r k  a n d  g r a d u a t e  o n  t i m e .  F o r  s o m e  s t u d e n t s  i t  h a s  m e a n t  h a v in g  t o  

l e a v e  c o l l e g e ,  o r  w o r s e  y e t ,  n o t  s t a r t i n g  ( M e r i s o t i s ,  2 0 0 9 ) .  T h i s  c h a n g e  in  f u n d in g  h a s  p u t
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p r e s s u r e  o n  a c a d e m ic  a d v i s o r s  n o t  o n ly  f o r  w h a t  i t  m e a n s  t o  s t u d e n t s ,  b u t  a l s o  w h a t  i t  

m e a n s  t o  f u n d in g  a c a d e m ic  a d v i s o r  p o s i t i o n s .

A t  a  r o u n d ta b l e  l u n c h e o n  i n  2 0 0 9 ,  t h e  p r e s id e n t  o f  t h e  L u m in a  F o u n d a t i o n  

r e p o r t e d  t h a t  a  f o u n d a t i o n  g o a l  is  t o  h a v e  6 0 %  o f  t h e  A m e r i c a n  p o p u l a t i o n  h o l d i n g  h ig h -  

q u a l i t y ,  tw o - y e a r  o r  f o u r - y e a r  c o l l e g e  d e g r e e s  b y  2 0 2 5 .  T h e  p o i n t  o f  h ig h  q u a l i t y  w a s  

s t r e s s e d .  T h i s  m e a n s  t h a t  t h e  l e v e l  o f  a t t a i n m e n t  m u s t  r i s e  b y  2 1 %  w i t h in  15  y e a r s .  T h e  

n a t i o n a l  r a te  f o r  t h e  p a s t  3 0  y e a r s  h a s  b e e n  a t  t h e  3 9 %  c o m p l e t i o n  r a t e  ( M e r i s o t i s ,  2 0 0 9 ) .  

W h a t  d o e s  t h i s  m e a n  t o  a n  a c a d e m ic  a d v i s o r ?  I t  m e a n s  g r e a t e r  n u m b e r s  o f  s t u d e n t s  w i t h  

h ig h e r  e x p e c t a t i o n s  o f  c o m p le t i o n .  I t  m e a n s  r a m p in g  u p  i n s t i t u t i o n a l  p r o d u c t i v i t y  a n d  

c lo s i n g  t h e  a c h i e v e m e n t  g a p s  f o r  s t u d e n t s  a n d  t h e i r  f u tu r e  e m p l o y e r s  ( M e r i s o t i s ,  2 0 0 9 ) .  

A c a d e m ic  a d v i s o r s  c a n  s i g n i f i c a n t l y  h e lp  t o  a c h i e v e  t h i s .  T h i s  t o p i c  p o in t s  t o  a n o t h e r  

c h a l l e n g e  o f  a c a d e m ic  a d v i s o r s ,  e n s u r in g  r e t e n t i o n  a n d  t i m e  to  d e g r e e  f o r  s t u d e n t s .

R e t e n t i o n  o f  s t u d e n t s  i s  c r i t i c a l  f o r  a  n u m b e r  o f  r e a s o n s  i n c lu d in g  t i m e  to  d e g r e e  

c o m p le t i o n .  U n d e r s t a n d in g  w h a t  f a c to r s  i n f l u e n c e  r e t e n t i o n  a n d  t i m e  to  d e g r e e  a r e  

im p o r t a n t  r e s p o n s ib i l i t i e s  o f  a c a d e m ic  a d v i s o r s .  I n  e c o n o m i c  t e r m s ,  a  s t u d e n t  w h o  s t a r t s  

c o l l e g e  b u t  d o e s  n o t  f i n i s h  t y p i c a l l y  e n d s  u p  w i th  s t u d e n t  l o a n  d e b t  t h a t  m u s t  b e  r e p a id  

( A A S C U ,  2 0 0 5 ) .  W i t h o u t  a  c o l l e g e  d e g r e e ,  t h i s  s t u d e n t  i s  l i k e l y  t o  e a r n  o n ly  1 0 %  m o r e  

t h a n  o n e  w h o  r e c e iv e d  a  h ig h  s c h o o l  d i p l o m a  a n d  n o  a c q u i r e d  d e b t  ( T in to ,  2 0 0 4 ) .  I n  t h e s e  

t im e s  o f  h ig h  u n e m p lo y m e n t ,  t h e  l i k e l i h o o d  o f  t h o s e  w h o  d o  n o t  h a v e  a  c o l l e g e  d e g r e e  

b e in g  u n d e r - e m p lo y e d  i n c r e a s e s  a s  w e l l .  T h e  e f f i c i e n c y  o f  e a r n i n g  a  c o l l e g e  ( t i m e - to -  

d e g r e e )  d ip lo m a  in  a  t im e ly  m a n n e r  c o r r e l a t e s  h ig h ly  w i th  t h e  s u p p o r t  t h a t  s t u d e n t s  

r e c e iv e  f r o m  th e  i n s t i t u t i o n .  O n e  o f  t h o s e  t y p e s  o f  s u p p o r t  i s  a c a d e m i c  a d v i s i n g  

( A A S C U ,  2 0 0 5 ;  S c h r e in e r ,  2 0 0 9 ) .  T h e  c h a l l e n g e  f o r  a c a d e m ic  a d v i s o r s  i s  t o  s e r v e  h i g h e r
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n u m b e r s  o f  s t u d e n t s  w h o  w i l l  b e  s e e k in g  a  c o l l e g e  d e g r e e  c o u p l e d  w i th  t h e  u r g e n c y  o f  

c o m p le t i o n  i n  a  t im e ly  m a n n e r .  W h i l e  t h e s e  c h a l l e n g e s  d o  n o t  e n c o m p a s s  a l l  a c a d e m ic  

a d v i s o r  c h a l l e n g e s ,  t h e y  d o  r e p r e s e n t  t h o s e  t h a t  a r e  b r o u g h t  f o r w a r d  f r e q u e n t l y  

( T in to ,  2 0 0 4 ;  A A S C U ,  2 0 0 5 ;  M e r i s o t i s ,  2 0 0 9 ) .

P a s t  R e s e a r c h - A c a d e m i c  A d v i s o r  S tu d i e s  

T h e  c a l l  f o r  r e s e a r c h  i n  a d v i s i n g  w a s  o n e  o f  t h e  p r i m a r y  p u r p o s e s  f o r  t h e  

o r g a n i z a t i o n  o f  N A C A D A .  W h i l e  t h e r e  a r e  m o r e  s t u d i e s  d o n e  o n  a d v i s i n g  a n d  i t s  im p a c t  

o n  s t u d e n t s ,  t h e r e  a r e  a  l i m i t e d  n u m b e r  o f  s t u d i e s  o n  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s  a n d  

t h e  w o r k  t h e y  a r e  c h a r g e d  t o  d o ,  l e t  a l o n e  r e s e a r c h  o n  a d v i s o r  c h a r a c t e r i s t i c s .  S o m e  

s tu d i e s  t h a t  h a v e  p r o v id e d  i n s ig h t  i n to  t h e  w o r k  l i f e  o f  a  p r o f e s s i o n a l  a c a d e m i c  a d v i s o r  

f o l l o w .

In  2 0 0 2 ,  S u s a n  B r a m le t t  E p p s  c o m p l e t e d  a  q u a l i t a t i v e  d i s s e r t a t i o n  s t u d y  o n  t h e  

w o r k  l i f e  o f  t h e  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r .  H e r  r e s e a r c h ,  f o c u s e d  o n  t h e  

r e s p o n s ib i l i t i e s  a n d  e x p e c t a t i o n s  o f  p r o f e s s i o n a l  a c a d e m i c  a d v i s o r s ,  e x a m i n e d  t h e i r  w o r k  

l i f e  a n d  h o w  e m p l o y e r s  f u l f i l l  t h e s e  i n d i v i d u a l s ’ p r o f e s s i o n a l  a s p i r a t i o n s  b y  c r e a t i n g  

e n v i r o n m e n t s  w h e r e  t h e y  a r e  e n c o u r a g e d  t o  m a x im iz e  t h e i r  p o t e n t i a l .  D o in g  o n e - o n - o n e  

i n t e r v i e w s  w i t h  18  p r o f e s s i o n a l  a d v i s o r s ,  E p p s  a s k e d  t h e m  h o w  t h e y  e x p e r i e n c e d  o r  

p e r c e i v e d  e l e m e n t s  o f  t h e i r  w o r k  l i f e ,  s u c h  a s  j o b  s a t i s f a c t i o n ,  r e l a t i o n s h ip s ,  

o r g a n i z a t i o n a l  c o m m i t m e n t ,  p e r f o r m a n c e ,  v a r i e ty ,  a n d  a u t o n o m y  in  t h e i r  r o l e  a s  a n  

a c a d e m ic  a d v i s o r .  S e c o n d ,  s h e  a s k e d ,  h o w  d id  t h e s e  e x p e r i e n c e s  r e l a t e  t o  t h e i r  d e c i s io n  to  

r e m a in  in  o r  l e a v e  t h e  f i e ld  o f  a c a d e m i c  a d v i s i n g ?  U s i n g  a n  i n t e r v i e w  f a c to r  p r o c e s s  t o  

c o n d u c t  h e r  r e s e a r c h ,  t h e  r e s e a r c h e r  c o n t r o l l e d  t h e  q u e s t i o n i n g  a n d  k e p t  t h e  i n t e r v i e w e e  

f o c u s e d  o n  t h e  q u e s t i o n s  p r e s e n t e d  f o r  c o n s id e r a t i o n .  M e m b e r  c h e c k in g  w a s  u s e d  a s  o n e
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m e a s u r e  o f  v a l i d i t y .  T h e  s tu d y  d r e w  th e  f o l l o w i n g  c o n c lu s io n :  t h e  r e a s o n  a d v i s o r s  s t a y  in  

a d v i s i n g  is  t h a t  t h e y  a p p r e c i a t e  t h e  w o r k  l i f e  o f  a  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r .  F a c to r s  

s u c h  a s  s u p p o r t i v e  e n v i r o n m e n t ,  h ig h  l e v e l s  o f  a u to n o m y  a n d  v a r i e ty ,  t h e  o p p o r t u n i t y  t o  

u s e  s k i l l s  a n d  t a l e n t s ,  s t r o n g  r e l a t i o n s h i p s  w i th  s t u d e n t s  a n d  c o l l e a g u e s  a n d  t h e i r  

c o m m i t m e n t  t o  s t u d e n t s  w e r e  i d e n t i f i e d  a s  t h o s e  t h a t  k e p t  t h e m  c o m m i t t e d  t o  t h e  

p r o f e s s i o n .

A  2 0 0 6  s tu d y  b y  J e n n i f e r  W y a t t  e x a m i n e d  t h e  p e r c e p t i o n s  o f  a l i g n m e n t  w i th  t h e  

N A C A D A  g o a l s  f o r  a d v i s i n g  a m o n g  s t u d e n t s ,  s t a f f ,  a n d  f a c u l t y  a d v i s o r s .  T h i s  m ix e d  

m e th o d  s tu d y  u s e d  a  s u r v e y  a n d  o p e n - e n d e d  q u e s t i o n s  d e v e lo p e d  b y  W y a t t  t h a t  e x a m i n e d  

w h e th e r  o r  n o t  t h e r e  w e r e  a n y  d i f f e r e n c e s  a m o n g  s tu d e n t  p e r c e p t i o n s ,  s t a f f  a d v i s o r  

p e r c e p t i o n s ,  a n d  f a c u l t y  a d v i s o r  p e r c e p t i o n s  o f  t h e  N A C A D A  a d v i s i n g  g o a l s  a n d  t h e  

r e l a t i o n s h ip  a m o n g  th e  t h r e e  p e r c e p t i o n s .  T h e  q u a n t i t a t i v e  p a r t  o f  t h e  r e s e a r c h  a f f i r m e d  

h e r  h y p o t h e s e s  t h a t  t h e r e  w e r e  n o  d i f f e r e n c e s  a m o n g  f a c u l t y  a d v i s o r s ,  s t a f f  a d v i s o r s ,  a n d  

s tu d e n t s  in  t h e i r  p e r c e p t i o n s  o f  m e e t i n g  N A C A D A  a c a d e m ic  a d v i s i n g  g o a l s .  T h e  

q u a l i t a t i v e  r e s e a r c h  y i e ld e d  i n f o r m a t i o n  r e f l e c t i n g  t h a t  a l l  t h r e e  s t u d y  g r o u p s  f e l t  t h e r e  

w a s  a n  i n a d e q u a t e  a m o u n t  o f  t i m e  t o  d e v e l o p  s t r o n g  a d v i s i n g  r e l a t i o n s h ip s  a n d  t h e r e  w a s  

a  l a c k  o f  t r a i n i n g  f o r  a d v i s o r s ,  in  p a r t i c u l a r  w h e n  t h e i r  c a r e e r s  b e g a n .

T h e  c u r r e n t  s t a t e  o f  j o b  s a t i s f a c t i o n  o f  a c a d e m ic  a d v i s o r s  w a s  s t u d i e d  in  a  

d i s s e r t a t i o n  d o n e  b y  J o h n  E .  D o n n e l l y  in  2 0 0 6 .  T h i s  q u a n t i t a t i v e  s t u d y  a s k e d  4 ,9 1 7  

m e m b e r s  o f  N A C A D A  w h o  s e l f  i d e n t i f i e d  a s  b e in g  a c a d e m ic  a d v i s o r s  a b o u t  j o b  

s a t i s f a c t i o n .  I n  c o o p e r a t i o n  w i t h  N A C A D A ,  T h e  S u r v e y  o f  A d v i s o r  S a t i s f a c t i o n  w a s  

d e v e lo p e d .  Q u e s t i o n s  in  t h e  s u r v e y  w e r e  d i r e c t l y  r e l a t e d  t o  a d v i s o r  s a t i s f a c t i o n .  O u tc o m e  

v a r i a b l e s  i d e n t i f i e d  w e r e :  o v e r a l l  s a t i s f a c t i o n ,  s a t i s f a c t i o n  w h ic h  r e l a t e d  t o  s t u d e n t s ,  a n d
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s a t i s f a c t i o n  r e l a t e d  t o  s u p e r v i s io n .  R e s e a r c h  o u t c o m e s  r e p o r t e d  t h a t  a c a d e m i c  a d v i s o r s  

a p p r e c i a t e d  t e a m w o r k ,  t h e  v a r i e ty  o f  w o r k in g  w i t h  s t u d e n t s ,  a n d  t h e  e m p o w e r m e n t  t h e  

p o s i t i o n  g a v e  t h e m .  A d v i s o r s  i n  h i s  s t u d y  w e r e  l e a s t  s a t i s f i e d  w i t h  s a l a r y  a n d  b e n e f i t s ,  

r e c o g n i t i o n ,  a n d  s u p p o r t  f o r  c a r e e r  d e v e l o p m e n t .  F in d i n g s  w e r e  n o t  p r e s e n t e d  r e g a r d i n g  

a d v i s o r  c h a r a c t e r i s t i c s .

T h r o u g h  t h e  u s e  o f  a  t r a d i t i o n a l  s u r v e y  r e s e a r c h  m e th o d ,  a  q u a n t i t a t i v e  

d i s s e r t a t i o n  s t u d y  d o n e  b y  K e v in  K a n e  in  2 0 0 7  e x a m i n e d  t h e  r o l e s  a n d  r e s p o n s i b i l i t i e s  o f  

p r o f e s s i o n a l ,  n o n - f a c u l t y  s t a f f  a t  a  l a r g e  p u b l i c  r e s e a r c h  i n s t i t u t i o n .  A c a d e m i c  a d v i s in g  

w a s  o n e  o f  t h e  a r e a s  a s s ig n e d  t o  t h e  p r o f e s s i o n a l  s t a f f  m e m b e r s .  K a n e  e x a m i n e d  h o w  t h e  

t r a d i t i o n a l  f a c u l t y  r o l e s  t h a t  p r o f e s s i o n a l  s t a f f  a s s u m e  o v e r l a p  a n d  w h a t  w e r e  t h e  

c h a r a c t e r i s t i c s  o f  t h e  p r o f e s s i o n a l  s t a f f  t a k in g  o n  t h e s e  r o l e s .  H i s  r e s e a r c h  q u e s t i o n s  

s t u d i e d  t h e  o v e r l a p  o f  t h e  r o l e s  a n d  r e s p o n s i b i l i t i e s  i n  t e a c h in g ,  a d v i s i n g ,  a n d  r e s e a r c h  

b e t w e e n  p r o f e s s i o n a l  s t a f f  a n d  f a c u l t y ;  w h e r e  in  t h e  u n i v e r s i t y ’ s  i n f r a s t r u c t u r e  d o e s  t h i s  

o v e r l a p  o c c u r ;  w h a t  c l a s s i f i c a t i o n s  o f  p r o f e s s i o n a l  s t a f f  a r e  m o s t  l i k e ly  t o  b e  i n v o lv e d  i n  

t h e  o v e r l a p  a n d  w e r e  t h e r e  c o m m o n a l i t i e s  a m o n g  t h e s e  i n d iv id u a l s ;  a n d  f i n a l l y ,  h o w  d id  

t h e s e  a c a d e m ic  p r o f e s s i o n a l s  s e c u r e  t h e s e  p o s i t i o n s .

K a n e ’s  s t u d y  w a s  g r o u n d e d  in  tw o  r e l a t e d  c o n c e p t s  o f  t h e  e v o l v i n g  r e s e a r c h  

i n s t i t u t i o n .  T h e  f i r s t  c o n c e p t  w a s  t h a t  t h e  m i s s i o n  o f  t h e  i n s t i t u t i o n  e x p a n d s  t o  m e e t  t h e  

n e e d s  o f  a  g r o w in g  a n d  e v o l v i n g  s o c i e ty .  T h e  s e c o n d  c o n c e p t  w a s  t h a t  o f  r e s p o n s i b i l i t y  

a c c r u a l  w h e r e  i n d iv id u a l s  o r  g r o u p s  o f  s t a f f  g a in  k n o w le d g e  a n d  r e s p o n s i b i l i t y  a s  t h e  

i n s t i t u t i o n  g r o w s .  H i s  r e s e a r c h  f o u n d  th r e e  a r e a s  o f  o v e r l a p  i n c lu d in g  t e a c h i n g  f o r - c r e d i t  

c o u r s e s ,  p r o v id i n g  f o r m a l  a c a d e m ic  a d v i s in g  t o  s t u d e n t s ,  a n d  p e r f o r m i n g  s p o n s o r e d  

r e s e a r c h .  W h e r e  t h i s  o v e r l a p  o c c u r r e d  m o s t  o f t e n  w a s  i n  t h e  u n iv e r s i t y  c e n t e r s  a n d
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i n s t i t u t e s .  K a n e ’ s  t h i r d  q u e s t i o n  r e g a r d i n g  c h a r a c t e r i s t i c s  o f  p r o f e s s i o n a l  s t a f f  w a s  t h e  

m o s t  d e t a i l e d  b e c a u s e  o f  t h e  e ig h t  c h a r a c t e r i s t i c s  i d e n t i f i e d .  T h e s e  o r d e r e d  c h a r a c t e r i s t i c s  

w e r e  j o b  t i t l e ,  w o r k  u n i t ,  h ig h e s t  e d u c a t i o n a l  d e g r e e ,  f u n d in g ,  t e r m  a p p o in tm e n t ,  f a c u l t y  

a p p o in tm e n t ,  s u p e r v i s o r  t y p e ,  a n d  f r e q u e n c y  o f  f a c u l t y  i n t e r a c t i o n .  T h i s  r e s e a r c h  is  

im p o r t a n t  b e c a u s e  i t  s h o w s  t h e  i n c r e a s in g  r e s p o n s i b i l i t i e s  a s s u m e d  b y  n o n - f a c u l ty  

p r o f e s s i o n a l  s t a f f  t h a t  i n c l u d e s  a d v i s i n g .  E v e n  t h o u g h  th i s  s t u d y  w a s  r e l a t e d  to  

p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s ,  i t  d id  n o t  s e e k  t o  i d e n t i f y  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  

n e c e s s a r y  f o r  a c a d e m ic  a d v i s o r s .

T h e  p r e c e d in g  r e s e a r c h  b y  B r a m le t t  E p p s  ( 2 0 0 2 )  p r o v i d e d  i n s ig h t  i n to  t h e  w o r k  

l i f e  o f  p r o f e s s i o n a l  a d v i s o r s  a n d  w h y  t h e y  s t a y  i n  a d v i s in g .  W y a t t  ( 2 0 0 6 )  s o u g h t  t o  

i d e n t i f y  p e r c e p t i o n s  o f  s t u d e n t s ,  p r o f e s s i o n a l  a c a d e m i c  a d v i s o r s ,  a n d  f a c u l t y  i n  a l i g n m e n t  

w i t h  N A C A D A ’s  g o a l s  f o r  a d v i s i n g .  H e r  r e s e a r c h  d e t e r m in e d  t h a t  t h e  p e r c e p t i o n s  o f  t h e  

t h r e e  g r o u p s  w e r e  s im i l a r  a n d  t h a t  a l l  f e l t  t h e r e  w a s  a n  i n a d e q u a t e  a m o u n t  o f  t im e  

a l l o c a t e d  t o  a c a d e m ic  a d v i s i n g  b y  s t u d e n t s ,  p r o f e s s i o n a l  s t a f f  a d v i s o r s ,  a n d  f a c u l t y  

a d v i s o r s .  D o n n e l ly  ( 2 0 0 6 )  p r e s e n t e d  r e s e a r c h  i n d i c a t i n g  t h a t  a c a d e m i c  a d v i s o r s  w e r e  

m o s t  s a t i s f i e d  w i th  t h e i r  j o b  o v e r a l l ,  w i th  s t u d e n t s ,  a n d  w i th  t h e  s u p e r v i s i o n  t h e y  

r e c e iv e d .  T h i s  c o n f i r m s  t h a t  p r o f e s s i o n a l  a d v i s o r s  a r e  c o m m i t t e d  t o  t h e i r  p o s i t i o n s ,  t h e  

s t u d e n t s  t h e y  s e r v e ,  a n d  t h o s e  t h a t  t h e y  w o r k  w i t h  i n  a d v i s in g .  K a n e  ( 2 0 0 7 )  e x a m i n e d  

h o w  a d v i s in g  r e s p o n s ib i l i t i e s  a r e  b e in g  s l i d  o v e r  f r o m  f a c u l ty  t o  o t h e r  s t a f f  a n d  h o w  t h e s e  

r e s p o n s ib i l i t i e s  a r e  b e in g  r e c e iv e d  a n d  a c h i e v e d .

A l t h o u g h  th e  p r e c e d i n g  r e s e a r c h  i n c lu d e d  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s  a s  

p a r t i c ip a n t s  i n  t h e  s t u d i e s ,  t h e  r e s e a r c h  d id  n o t  s t u d y  t h e  p o p u l a t i o n  g r o u p  a b o u t  t h e  

e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m ic  a d v i s o r s .  T h e r e  is  s t i l l  m u c h  t o  b e  l e a r n e d  a b o u t
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a c a d e m ic  a d v i s o r s .  R e s e a r c h  is  n e e d e d  t o  d e t e r m in e  w h a t  i s  e s s e n t i a l  t o  a c a d e m ic  

a d v i s i n g  f r o m  th e  p e r s p e c t i v e  o f  a n  a c a d e m ic  a d v i s o r .  T h i s  b o d y  o f  k n o w le d g e  n e e d s  t o  

b e  g a th e r e d  to  f i l l  t h e  g a p .  T h is  r e s e a r c h  s t u d y  w i l l  a s k  t h e  e x p e r t s  t o  i d e n t i f y  t h e  

e s s e n t i a l  c h a r a c t e r i s t i c s  in  t e r m s  o f  1) w h a t  a d v i s o r s  n e e d  t o  k n o w ,  c u r r i c u lu m ;  2 )  h o w  

a d v i s o r s  a d v i s e ,  p e d a g o g y ;  3 )  a n d  w h a t  s t u d e n t s  n e e d  t o  l e a r n  a n d  t a k e  a w a y  f r o m  th e  

a d v i s i n g  r e l a t i o n s h ip ,  l e a r n in g  o u t c o m e s .

C h a p t e r  I I I  c o n t i n u e s  w i th  a  d e t a i l e d  d e s c r i p t i o n  o f  t h e  m e th o d  u s e d  f o r  t h i s  s t u d y ,  

d e s c r ib e s  t h e  s a m p l e  a n d  t h e  t im e l i n e  f o r  d a t a  c o l l e c t i o n .  C h a p t e r  I I I  a l s o  i n c lu d e s  

d i s c u s s io n  o f  t h e  s u r v e y s  a n d  h o w  th e y  w e r e  u s e d  t o  m e a s u r e  t h e i r  r e s u l t s .  C h a p t e r  I V  

p r e s e n t s  t h e  f i n d i n g s ,  a n d  C h a p t e r  V  w i l l  p r o v id e  a  d i s c u s s io n  o f  t h e  f i n d in g s ,  a s  w e l l  a s  

t h e  im p l i c a t i o n s  a n d  c o n s id e r a t i o n s  f o r  f u r t h e r  r e s e a r c h .
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C H A P T E R  I I I

M E T H O D O L O G Y

T h e  p u r p o s e  o f  t h i s  s t u d y  w a s  t o  i d e n t i f y  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m i c  

a d v i s o r s  a c c o r d in g  t o  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s .  T o  i d e n t i f y  t h e s e  v i t a l  

c h a r a c t e r i s t i c s ,  d a t a  w e r e  g a th e r e d  f r o m  e x p e r t s  in  t h e  f i e ld  o f  a c a d e m ic  a d v i s i n g  u s in g  a  

s t r u c tu r a l  D e lp h i  m e th o d .  T h e  e x p e r t s  in  t h e  f i e ld  w e r e  p r o f e s s i o n a l  a d v i s o r s  w h o  h a d  

b e e n  a w a r d e d  a  N A C A D A  o u t s t a n d in g  a c a d e m ic  a d v i s o r  a w a r d - p r i m a r y  r o l e  w i t h i n  t h e  

p a s t  e i g h t  y e a r s .  T h i s  c h a p t e r  d e s c r ib e s  t h e  p r o c e d u r e s  u s e d  t o  c o n d u c t  t h e  r e s e a r c h  

s tu d y .  F ig u r e  3 o f f e r s  a  v i s u a l  o f  h o w  th e  m e th o d o l o g y  w a s  a p p l i e d  t o  i d e n t i f y  t h e  

e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m ic  a d v i s o r s .

•  R o u n d  1 

S u rv e y

• T o p ic  S e le c tio n  

•  L i te ra tu r e  

R e v ie w

A nalysis  

•  R o u n d  2

•  Q u a li ta t iv e •  E s s e n tia l  

C haracteristi 

c Id e n t if ie d

•  M e th o d o lo g y

•  Id e n t if i c a t i o n  o f 

N H H k  P a r t ic ip a n ts

D e sig n  

P ilo t S tu d y  

D e v e lo p  R o u n d  

1 S u rv e y

• Q u a n t i t a t i v e  

A n a ly s is  ‘‘ 

• R o u n d  4

S tu d y  R e s u lts  

•  D elph i

S tu d y

R e s u lts

I t e ra t io n

F i g u r e  3 . S tu d y  S e q u e n c e  M o d e l .
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T h i s  c h a p t e r  i n c lu d e s  a  d i s c u s s i o n  o f  t h e  r e s e a r c h  m e th o d  a n d  i t s  a p p l i c a t i o n  to  

t h e  s t u d y ,  a  d i s c u s s io n  o f  h o w  th e  p a r t i c i p a n t s  w e r e  i d e n t i f i e d  a n d  s e l e c t e d ,  a n  

e x p l a n a t i o n  o f  h o w  th e  s u r v e y  i n s t r u m e n t s  w e r e  d e s i g n e d  a n d  im p le m e n te d ,  a n d  a  

d e s c r ip t i o n  o f  t h e  d a t a  a n a l y s i s  p r o c e s s .

S e l e c t i o n  o f  t h e  D e lp h i  M e th o d

T h e  D e lp h i  m e th o d  i s  a  r e s e a r c h  m e th o d  b a s e d  o n  i t e r a t i v e  s t r u c tu r a l  s u r v e y s .  I t  

m a k e s  u s e  o f  i n f o r m a t io n  f r o m  th e  e x p e r i e n c e  a n d  k n o w l e d g e  o f  t h e  p a r t i c ip a n t s  w h o  a r e  

e x p e r t s  i n  t h e  r e l e v a n t  f i e ld ( s )  a n d  i s  u s e d  t o  o b t a in  a  c o n s e n s u s  o f  o p in io n  a b o u t  a  m a t t e r  

n o t  s u b j e c t  t o  p r e c i s e  q u a n t i f i c a t i o n  ( S t i t t - G o h d e s ,  &  C r e w s ,  2 0 0 4 ) .  T h e  D e lp h i  m e th o d  

w a s  s e l e c t e d  f o r  t h e  f o l l o w i n g  r e a s o n s .  T h e  q u e s t i o n s  w e r e  s u b j e c t i v e  a n d  c a l l e d  f o r  

v a lu e  j u d g m e n t s .  T h e  e x p e r t s  in  t h e  f i e ld  o f  a c a d e m ic  a d v i s o r - p r im a r y  r o l e  w e r e  m u c h  

d i s p e r s e d  g e o g r a p h i c a l l y .  T h e  r e s p o n d e n t s  r e p r e s e n t e d  i n s t i t u t i o n s  t h r o u g h o u t  t h e  U n i t e d  

S t a t e s .  T h e  D e lp h i  m e th o d  a l l o w e d  f o r  c o n v e r g e n c e  o f  i n p u t  f r o m  th e s e  i n d iv id u a l s  

w i t h o u t  t h e  n e e d  f o r  t r a v e l .  T h e  e x p e r t s  w e r e  l i k e ly  t o  p o s s e s s  t h e  w r i t i n g  a n d  

c o m m u n ic a t i o n  s k i l l s  n e e d e d  t o  e x p r e s s  t h e i r  i d e a s  s u c c i n c t l y  a n d  w o u ld  b e  m o t i v a t e d  b y  

t h e i r  o w n  c o m m i t m e n t  t o  t h e  a r e a  o f  s t u d y .

L i n s to n e  a n d  T u r o f f  ( 1 9 7 5 )  a l s o  p r e s e n t  t h e  f o l l o w i n g  c o n s id e r a t i o n s  w h e n  

d e c i d i n g  t o  u s e  t h e  D e lp h i  m e th o d o l o g y .

1. T h e  q u e s t i o n  d o e s  n o t  l e n d  i t s e l f  t o  p r e c i s e  a n a l y t i c a l  t e c h n i q u e s  b u t  c a n  

b e n e f i t  f r o m  th e  s u b j e c t i v e  j u d g m e n t  o n  a  c o l l e c t i v e  b a s i s .

2 . T h e  i n d iv id u a l s  n e e d e d  t o  c o n t r i b u t e  t o  t h e  e x a m i n a t i o n  o f  a  b r o a d  a n d  

c o m p le x  p r o b l e m  h a v e  n o  h i s to r y  o f  a d e q u a t e  c o m m u n ic a t i o n  w i t h  o n e

3 8

iced with permission of the copyright owner. Further reproduction prohibited without permission.



a n o t h e r  a n d  m a y  r e p r e s e n t  d iv e r s e  b a c k g r o u n d s  w i t h  r e s p e c t  t o  e x p e r i e n c e  o r  

e x p e r t i s e .

3 . M o r e  i n d iv id u a l s  a r e  n e e d e d  t h a n  c a n  e f f e c t i v e l y  i n t e r a c t  i n  a  f a c e - t o - f a c e  

e x c h a n g e .

4 . T i m e  a n d  c o s t  m a k e  f r e q u e n t  g r o u p  m e e t in g s  i n f e a s i b l e .

5 . T h e  h e t e r o g e n e i t y  o f  t h e  p a r t i c ip a n t s  m u s t  b e  p r e s e r v e d  t o  a s s u r e  v a l i d i t y  o f  

t h e  r e s u l t s ,  i . e . ,  a v o i d a n c e  o f  d o m in a t i o n  b y  q u a n t i t y  o r  b y  s t r e n g t h  o f  

p e r s o n a l i t y  ( b a n d w a g o n  e f f e c t ) .

O t h e r  e d u c a t i o n a l  s t u d i e s  t h a t  h a v e  u s e d  t h e  D e lp h i  m e th o d  i n c lu d e  o n e  d o n e  b y  

G l i d d o n  ( 2 0 0 6 )  w h o  r e p o r t e d  t h a t  t h e  D e lp h i  m e th o d  h a s  b e e n  u s e d  i n  m o r e  t h a n  5 0  

s tu d i e s  t o  i d e n t i f y  o r g a n i z a t i o n a l  c o m p e t e n c y  m o d e l s .  D e lp h i  w a s  u s e d  i n  h i s  s t u d y  to  

d e v e lo p  a  c o m p e t e n c y  m o d e l  f o r  i n n o v a t i o n  l e a d e r s  i n  h ig h e r  e d u c a t i o n .  O t h e r  

e d u c a t i o n a l  s t u d i e s  t h a t  h a v e  u s e d  t h e  D e lp h i  m e th o d  i n c lu d e  a  s t u d y  t h a t  e x a m i n e d  

s tu d e n t  a f f a i r s  d i v i s i o n s  a s  l e a r n i n g  o r g a n i z a t i o n s  ( S c o t t - T a y lo r ,  2 0 0 8 ) ,  s t r a t e g i c  

c o m m u n i c a t i o n  c o m p e t e n c i e s  f o r  c o u n t y  e x t e n s io n  e d u c a to r s  ( C a ld w e l l ,  2 0 0 5 ) ,  a n d  a  

s t u d y  t o  d e v e l o p  a  c o m m o n  d e f i n i t i o n  f o r  w o r k - r e l a t e d  e d u c a t i o n  ( D r o l l ,  2 0 0 5 ) .  T h e s e  

s t u d i e s  p r o v i d e  e v id e n c e  t h a t  t h e  D e lp h i  m e th o d  h a s  b e e n  u s e d  s u c c e s s f u l l y  i n  

e d u c a t i o n a l  r e s e a r c h .

I n t r o d u c t i o n  o f  t h e  D e lp h i  S tu d y  R e s e a r c h  M e th o d

T h e  D e lp h i  m e th o d  w a s  c r e a t e d  b y  O l a f  H e lm e r  a n d  N o r m a n  D a l k e y  o f  t h e  R a n d  

C o r p o r a t i o n  in  1 9 5 3  a s  a  f o r e c a s t i n g  m e th o d .  D e v e lo p e d  to  g a th e r  i n f o r m a t i o n  o n  a  

s p e c i f i c  p r o b l e m  f o r  t h e  m i l i t a r y  ( H e lm e r ,  1 9 8 3 ) ,  t h e  D e lp h i  m e th o d  is  u s e d  t o d a y  i n  

e d u c a t i o n ,  b u s in e s s ,  a n d  t h e  s o c i a l  s c i e n c e s  f o r  a  n u m b e r  o f  a p p l i c a t i o n s  i n c l u d i n g  p o l i c y
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e v a lu a t i o n ,  p r o g r a m  p l a n n in g ,  m a n a g e m e n t  d e c i s i o n  m a k in g ,  a n d  p r i o r i t i z a t i o n  o f  i s s u e s  

o r  a c t i o n s  ( D e lb e c q ,  V a n  d e  V e n ,  &  G u s t a f s o n ,  1 9 7 5 ) .  L i n s t o n e  a n d  T u r o f f  ( 1 9 7 5 )  

i d e n t i f i e d  a  n u m b e r  o f  a p p l i c a t i o n s ,  a s  w e l l ,  i n c lu d in g  t h e  p l a n n in g  a n d  d e v e l o p m e n t  o f  

u n iv e r s i t y  c u r r i c u lu m  a n d  t h e  a s s e m b ly  o f  a n  e d u c a t i o n a l  m o d e l .  T h e s e  a p p l i c a t i o n s  

d e m o n s t r a t e  t h e  v e r s a t i l i t y  o f  t h e  D e lp h i  m e th o d .

T h e  D e lp h i  m e th o d  s e e k s  t h e  o p in io n s  o f  p e r s o n s  w h o  h a v e  a t t a i n e d  a  l e v e l  o f  

k n o w le d g e  a n d  e x p e r i e n c e  in  t h e i r  o c c u p a t io n a l  f i e ld s  t h a t  i s  r e s p e c t e d  b y  o th e r s ,  a n d  

t h e y  a r e  r e f e r r e d  to  a s  e x p e r t s .  I t  i s  a n  i t e r a t i v e  p r o c e s s  t o  c o l l e c t  a n d  e x t r a c t  t h e  

j u d g m e n t s  o f  t h e s e  e x p e r t s  u s in g  a  s e r i e s  o f  d a t a  c o l l e c t i o n  t e c h n i q u e s  m ix e d  w i th  

f e e d b a c k  f o r  v a l i d a t i o n  ( S h u l m o s k i ,  H a r tm a n ,  &  K r a h n ,  2 0 0 7 ) .  T h e  D e lp h i  m e th o d  h a s  

a l s o  b e e n  i d e n t i f i e d  a s  a  w a y  to  g a th e r  j u d g m e n t s  o n  c o m p le x  m a t t e r s  w h e r e  p r e c i s e  

i n f o r m a t io n  is  n o t  a v a i l a b l e  ( L in s t o n e  &  T u r h o f f ,  1 9 7 5 ) .  T h e  i n t e n t  o f  t h i s  m e th o d  is  to  

o b t a in  a  r e l i a b l e  r e s p o n s e  t o  a  p r o b l e m  o r  q u e s t i o n .  T h i s  i s  a c c o m p l i s h e d  b y  g iv in g  t h e  

e x p e r t s  i n  t h e  g r o u p  a  s e r i e s  o f  q u e s t i o n s  t h a t  r e s t a t e  t h e  s a m e  q u e s t i o n s  w h i l e  p r o v id i n g  

g r o u p  f e e d b a c k  f r o m  p r e v io u s  r o u n d s  ( H e lm e r ,  1 9 8 3 ) .  G r o u p  r e s u l t s  a r e  p r e s e n t e d  in  

t e r m s  o f  m e a n s ,  m e d ia n s ,  m o d e s ,  l e v e l  o f  c o n s e n s u s ,  a n d  s t a n d a r d  d e v i a t i o n s .  E x p e r t s  

( p a r t i c ip a n t s )  a r e  g iv e n  t h e  o p p o r t u n i t y  t o  r e c o n s i d e r  t h e i r  r e s p o n s e s  a f t e r  r e c e iv in g  g r o u p  

f e e d b a c k .  T h e s e  s t a t i s t i c a l  a n a l y s i s  t o o l s  a l l o w  f o r  a n  i n t e n t i o n a l ,  u n b i a s e d  a n a l y s i s  o f  

t h e  d a t a  a n d  i t s  s u m m a r i z a t i o n  ( Y o u s u f ,  2 0 0 7 ) .

D elphi S trengths

T h e  p r i m a r y  s t r e n g th  o f  t h e  D e lp h i  m e th o d  i s  t h e  o ld  m a x i m  t h a t  s a y s ,  “ T w o  

h e a d s  a r e  b e t t e r  t h a n  o n e ”  ( D a lk e y ,  1 9 7 2 ,  p . 1 5 ) . I n  m o s t  c a s e s  g r o u p  r e s p o n s e  w i l l  c o m e  

c lo s e r  t o  t h e  t r u th  t h a n  o n e  i n d iv id u a l .  T h i s  m e t h o d o l o g y  t e n d s  t o  p r o d u c e  c o n v e r g e n c e
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o f  o p i n i o n — n o t  o n ly  t o w a r d s  t h e  m e a n  b u t  a l s o  t o w a r d  t h e  t r u e  v a lu e  a s  d e t e r m in e d  b y  

t h e  e x p e r t s ’ r e s p o n s e s  t o  t h e  q u e s t i o n s  ( H e lm e r ,  1 9 8 3 ) .  B a s e d  o n  t h e  q u a l i t i e s  o f  

a n o n y m i t y ,  s t a t i s t i c a l  a n a l y s i s ,  a n d  f e e d b a c k  ( D a lk e y ,  1 9 6 7 ) ,  t h e  p a r t i c ip a n t s  d o  n o t  

i n t e r a c t  w i t h  o n e  a n o t h e r ,  a n d  t h e i r  r e s p o n s e s  a r e  a n o n y m o u s .  T h i s  e l im in a t e s  t h e  

p o t e n t i a l  o f  s u c h  t h in g s  a s  d o m i n a n t  i n d iv id u a l  i n f l u e n c e s ,  g r o u p  p r e s s u r e  f o r  c o n f o r m i t y ,  

a n d  n o i s e  o r  t h o s e  t h i n g s  t h a t  d i s t r a c t  f r o m  th e  t o p i c  a t  h a n d  c o m m o n ly  f o u n d  in  g r o u p  

d y n a m ic s  ( D a lk e y ,  1 9 7 2 ) .  A n o th e r  k e y  a d v a n t a g e  to  t h e  D e lp h i  m e th o d  is  t h a t  c o n s e n s u s  

w i l l  e m e r g e  w i th  o n e  r e p r e s e n t a t i v e  o p in io n  f r o m  th e  g r o u p  ( Y o u s u f ,  2 0 0 7 ) .

D e lb e c q ,  V a n  d e  V e n ,  a n d  G u s t a f s o n  ( 1 9 7 5 )  p u t  f o r w a r d  t h a t  t h e  m e th o d  is  

a d v a n t a g e o u s  w h e n  i t  i s  n o t  p o s s ib l e  t o  g a th e r  e x p e r t s  t o g e th e r  b e c a u s e  o f  t im e  

c o n s t r a in t s ,  d i s t a n c e ,  o r  o t h e r  i s s u e s  t h a t  p r e v e n t  t h e  e x p e r t s  f r o m  m e e t in g  f a c e  t o  f a c e .  

T h e y  a l s o  s t a t e d  t h a t  t h e  f l e x ib i l i t y  o f  t h e  D e lp h i  m e th o d  a l s o  a l l o w s  t h e  e x p e r t s  a  t i m e  

f r a m e  th a t  f i t s  t h e i r  s c h e d u l e ,  y e t  i t  i s  im p o r t a n t  t o  im p o s e  r e a s o n a b l e  t i m e  p a r a m e te r s  f o r  

t h e  d a t a  c o l l e c t i o n .  H s u  a n d  S a n f o r d  ( 2 0 0 7 )  p o s i t e d  t h a t  t h e  c o m m u n i c a t i o n  t e c h n o l o g i e s  

o f  e - m a i l  a n d  t h e  i n t e r n e t  a l l o w  th e  r e s e a r c h e r  to  c a s t  a  b r o a d e r  n e t  t o  g a th e r  t h e  e x p e r t s  

a c r o s s  g e o g r a p h i c a l  a r e a s .  T h e y  a l s o  s t a t e  t h a t  i t  a l l o w s  t h e  e x p e r t s  t o  p r e s e n t  t h e i r  i d e a s  

i n  w r i t i n g  a n d  t h e  a c t  o f  w r i t i n g  f o r c e s  t h e  p a r t i c i p a n t s  t o  c o n t e m p la t e  t h e  s u b j e c t  

t h o u g h t f u l l y  a n d  t e n d s  t o  p r o d u c e  a  h ig h  v o lu m e  o f  i d e a s .  F u r th e r m o r e ,  e l e c t r o n i c  

t e c h n o l o g y  a l l o w s  t h e  r e s e a r c h e r  t o  t a k e  a d v a n t a g e  o f  s t o r a g e ,  p r o c e s s i n g  a n d  s p e e d  o f  

t r a n s m i s s i o n  o f  d a t a ,  m a i n t a i n  r e s p o n d e n t  a n o n y m i t y ,  a n d  o f f e r  t h e  p o t e n t i a l  f o r  r a p id  

f e e d b a c k .

A s  a  f in a l  s t r e n g th ,  t h e  D e l p h i  m e th o d  h a s  b e e n  s h o w n  to  b e  a n  e f f e c t i v e  r e s e a r c h  

m e th o d  w h e n  th e  r e s p o n s e s  b e in g  s o u g h t  a r e  v a lu e  j u d g m e n t s  r a t h e r  t h a n  f a c tu a l
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i n f o r m a t io n .  E v e n  t h o u g h  i t  i s  m o r e  c o m p l i c a t e d  t o  e v a lu a t e  t h e  e x a c t n e s s  o f  v a lu e  

j u d g m e n t s ,  i t  c a n  b e  s a i d  t h a t  v a lu e  j u d g m e n t s  a r e  n o t  a l l  e q u a l  b u t  c a n  i n  f a c t  b e  m o r e  o r  

l e s s  s u p p o r t a b l e  b y  t h e  e x i s t i n g  e v i d e n c e .  In  1 9 7 2 ,  D a lk e y  a n d  R o u r k e  t e s t e d  t h e  v a lu e  o f  

u s i n g  t h e  D e lp h i  m e th o d  b y  c o n d u c t i n g  e x p e r im e n t s  in  w h ic h  u n iv e r s i t y  s t u d e n t s  w e r e  

a s k e d  a b o u t  t h e  o b j e c t i v e s  o f  h ig h e r  e d u c a t i o n .  T h e  o u t c o m e s  o f  t h e i r  e x p e r im e n t s  

d e t e r m i n e d  t h a t  t h e  D e lp h i  m e th o d s  a r e  “ a p p r o p r i a t e  f o r  g e n e r a t i n g  a n d  a s s e s s in g  v a lu e  

m a t e r i a l ”  ( p .  5 7 ) .  T h e r e  i s  a g r e e m e n t  t h a t  t h e  D e lp h i  m e th o d  is  u s e f u l  f o r  s t u d i e s  t h a t  c a l l  

f o r  s u b j e c t i v e  j u d g m e n t  r a th e r  t h a n  e x a c t  s t a t i s t i c a l  a n a l y s i s  ( L i n s t o n e  &  T u r o f f ,  1 9 7 5 ) .

D elphi C hallenges

T h e  D e lp h i  m e th o d  s h o u ld  n o t  b e  u s e d  w h e n  a n y  o f  t h e  t h r e e  f o l l o w i n g  c r i t i c a l  

c o n d i t i o n s  a r e  n o t  p r e s e n t :  “ a d e q u a t e  t i m e ,  p a r t i c ip a n t  s k i l l  i n  w r i t t e n  c o m m u n ic a t i o n ,  

a n d  h ig h  p a r t i c ip a n t  m o t i v a t i o n ”  ( D e lb e c q ,  e t .  a l . ,  1 9 7 2 ,  p .  8 4 ) .  A t  a  m in im u m ,  4 5  d a y s  is  

e s t i m a t e d  to  b e  r e q u i r e d  t o  c a r r y  o u t  a  D e lp h i  s t u d y .  P a r t i c ip a n t s  m u s t  b e  k n o w le d g e a b l e  

a n d  a b l e  t o  c o m m u n ic a t e  t h e i r  i d e a s .  A s  t h e  s t u d y  p r o c e e d s ,  a  h i g h  d e g r e e  o f  m o t i v a t i o n  

i s  n e c e s s a r y  to  o f f s e t  p a r t i c ip a n t  d r o p o u t .  T h e  l a c k  o f  d i r e c t  c o n t a c t  w i th  o th e r  

p a r t i c i p a n t s  m a y  c r e a t e  a  f e e l i n g  o f  i s o l a t i o n  o r  d e t a c h m e n t  f r o m  th e  p r o c e s s  i f  t h e  

p a r t i c ip a n t s  a r e  n o t  h ig h ly  m o t iv a t e d  a n d  i n t e r e s t e d  in  t h e  s u b j e c t  ( H s u  &  S a n f o r d ,  2 0 0 7 ) .

S o m e  s a y  t h a t  b i a s  i n  D e lp h i  s t u d i e s  c a n  o c c u r  f r o m  l e a d i n g  q u e s t i o n s  a n d  p o o r  

w o r d i n g  o r  s e l e c t i v e  i n t e r p r e t a t i o n  o f  t h e  r e s u l t s .  I t  h a s  r e c e iv e d  c r i t i c i s m  f o r  b e in g  

u n s c i e n t i f i c ,  h a v in g  l o w  l e v e l s  o f  r e l i a b i l i t y  o f  j u d g m e n t s  b y  e x p e r t s ,  a n d  t h e  d i f f i c u l t y  in  

a s s e s s i n g  t h e  d e g r e e  o f  e x p e r t i s e  i n c o r p o r a t e d  i n to  t h e  f o r e c a s t  ( Y o u s u f ,  2 0 0 7 ) .  I t  h a s  

b e e n  n o t e d  t h a t  t h e s e  c a n  b e  o v e r c o m e  b y  u s i n g  a  f a c i l i t a t i o n  t e a m  o r  a n  u n b i a s e d

4 2

iced with permission of the copyright owner. Further reproduction prohibited without permission.



f a c i l i t a t o r  w h o  d o e s  n o t  h a v e  s t a k e  in  t h e  s t u d y .  T h i s  a l s o  h e lp s  t o  e s t a b l i s h  

t r u s tw o r th in e s s  o f  t h e  r e s e a r c h  ( R o d g e r s  &  C o w le s ,  1 9 9 3 ) .

P a r t i c ip a n t  I d e n t i f i c a t i o n  a n d  S e l e c t i o n  

T h e  i d e n t i f i c a t i o n  o f  t h e  e x p e r t s  f o r  t h e  s t u d y  w a s  m a d e  f r o m  th e  N A C A D A  

a w a r d s  l i s t  o f  O u t s t a n d i n g  A c a d e m ic  A d v i s o r  P r im a r y  R o le .  T h e  a w a r d  c r i t e r i a  w e r e  

c r e a t e d  b y  N A C A D A  to  e n c o m p a s s  a l l  f a c e t s  o f  a n  a c a d e m i c  a d v i s o r ’s  r e s p o n s i b i l i t i e s  

a n d  v a lu e s .  In  o r d e r  t o  b e  n o m in a t e d  f o r  t h i s  a w a r d ,  p r o f e s s i o n a l  a d v i s o r s  m u s t  m e e t  t h e  

f o l l o w i n g  c r i t e r i a .

T h i s  i s  a n  a w a r d  g iv e n  a n n u a l l y  t o  i n d i v id u a l s  w h o  a r e  n o m in a t e d  a n d  w h o s e  

w o r k  p r o v i d e s  e v id e n c e  o f  t h e  f o l l o w i n g  c r i t e r i a :  s t r o n g  i n t e r p e r s o n a l  s k i l l s ,  

a v a i l a b i l i t y  t o  a d v i s e e s ,  f a c u l t y ,  o r  s t a f f ,  f r e q u e n c y  o f  c o n t a c t  w i t h  a d v i s e e s ,  

a p p r o p r i a t e  r e f e r r a l  a c t i v i t y ,  u s e  a n d  d i s s e m in a t i o n  o f  a p p r o p r i a t e  i n f o r m a t io n  

s o u r c e s ,  e v i d e n c e  o f  s t u d e n t  s u c c e s s  r a t e  b y  a d v i s o r  o r  d e p a r tm e n t ,  c a r i n g ,  h e lp f u l  

a t t i t u d e  t o w a r d  a d v i s e e s ,  f a c u l t y ,  a n d  s t a f f ,  m e e t i n g  a d v i s e e s  in  i n f o r m a l  s e t t i n g s ,  

p a r t i c ip a t i o n  i n  a n d  s u p p o r t  o f  i n t r u s i v e  a d v i s i n g  t o  b u i l d  s t r o n g  r e l a t i o n s h i p s  w i th  

a d v i s e e s ,  m o n i t o r in g  o f  s t u d e n t  p r o g r e s s  t o w a r d  a c a d e m i c  a n d  c a r e e r  g o a l s ,  

m a s t e r y  o f  i n s t i t u t i o n a l  r e g u l a t i o n s ,  p o l i c i e s ,  a n d  p r o c e d u r e s ,  a b i l i t y  t o  e n g a g e  in , 

p r o m o te ,  a n d  s u p p o r t  d e v e l o p m e n t a l  a d v i s i n g ,  e v i d e n c e  o f  a d m i n i s t e r i n g  a n  

a c a d e m ic  a d v i s i n g  p r o g r a m  th a t  s u p p o r t s  N A C A D A 's  C o r e  V a lu e s ,  e v i d e n c e  t h a t  

th e  a d v i s i n g  p r o g r a m  r e f l e c t s  t h e  s t a n d a r d s  o f  g o o d  p r a c t i c e  in  t h e  C A S  S ta n d a r d s  

a n d  g u i d e l i n e s  f o r  A c a d e m ic  A d v i s in g ,  p a r t i c i p a t i o n  i n  a n d  s u p p o r t  o f  a d v i s o r  

d e v e lo p m e n t  p r o g r a m s ,  p e r c e p t i o n  b y  c o l l e a g u e s  o f  n o m i n e e 's  a d v i s i n g  o r  

a d v i s i n g  a d m i n i s t r a t i o n  s k i l l s ,  i n s t i t u t i o n a l  r e c o g n i t i o n  o f  n o m in e e  f o r  o u t s t a n d in g  

a d v i s i n g  o r  a d v i s i n g  a d m in i s t r a t i o n .  ( N A C A D A ,  2 0 0 9 ,  p a r a .  3 )

In  a  D e lp h i  s t u d y ,  3 0  e x p e r t s  a r e  o f t e n  u s e d  a s  a  c a p  n u m b e r  d u e  t o  l i m i t e d

n u m b e r s  o f  n e w  i d e a s ;  t h r e e  o r  f o u r  p e o p l e  a r e  t o o  f e w ,  a n d  u s u a l l y  b e tw e e n  1 0  a n d  2 0

p e o p l e  a r e  r e a s o n a b l e  ( D e l b e c q  e t  a l . ,  1 9 7 5 ) .  T h e  s tu d y  i n v i t e d  i n d iv id u a l s  w h o  r e c e iv e d

th i s  h o n o r  in  2 0 0 3 ,  2 0 0 4 ,  2 0 0 5 ,  2 0 0 6 ,  2 0 0 7 ,  2 0 0 8 ,  2 0 0 9  a n d  2 0 1 0 .  I n  t h e s e  y e a r s ,  3 6

in d iv id u a l s  w e r e  p r e s e n t e d  t h i s  a w a r d .  O f  t h i s  n u m b e r ,  3 1  a r e  s t i l l  w o r k in g  i n  h ig h e r
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e d u c a t i o n ;  a l l  w e r e  i n v i t e d  t o  p a r t i c i p a t e  i n  t h e  s t u d y .  In  t h i s  s t u d y ,  a  m in i m u m  o f  15 

r e s p o n d e n t s  w a s  u s e d  f o r  t h e  s t u d y  r o u n d  to  b e  v a l i d .

P r i o r  t o  t h e  r e l e a s e  o f  R o u n d  1 q u e s t i o n s ,  e l i g ib l e  p a r t i c ip a n t s  w e r e  c o n t a c t e d  b y  

t e l e p h o n e  t o  i n f o r m  th e m  o f  t h e  s t u d y  a n d  i t s  p u r p o s e ,  a n d  t o  a s k  t h e i r  p e r m i s s i o n  to  s e n d  

t h e  s t u d y  t o  t h e m .  T h e  r e s e a r c h e r  r e c e i v e d  c o n s e n t  v i a  t h e  p h o n e  f r o m  2 3  o f  t h e  e l i g ib l e  

s t u d y  p a r t i c i p a n t s ;  o n e  e l i g ib l e  p a r t i c i p a n t  d e c l i n e d .  T h e  r e m a in in g  s e v e n  w e r e  l e f t  v o i c e  

m a i l s  a f t e r  t h r e e  a t t e m p t s  t o  r e a c h  t h e m  a n d  w e r e  a l s o  s e n t  e m a i l s  r e g a r d in g  t h e  s t u d y .  I t  

i s  u n k n o w n  i f  a n y  o f  t h e m  r e s p o n d e d  t o  t h e  s u r v e y s .

S u r v e y  I n s t r u m e n t  a n d  I m p l e m e n ta t i o n

T h e  r e s e a r c h e r  u s e d  t h e  D e lp h i  m e th o d  t o  f i r s t  e d u c e  a n d  t h e n  r a t e  t h e  im p o r t a n c e  

o f  c h a r a c t e r i s t i c s  p r e s e n t e d  b y  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s - p r i m a r y  r o l e .  I n  t h e  D e lp h i  

m e th o d  p r o c e s s ,  a n  i n t e r a c t i v e  c o m m u n i c a t i o n  s t r u c tu r e  i s  c r e a t e d  b e tw e e n  t h e  r e s e a r c h e r  

a n d  t h e  “ e x p e r t s ”  i n  t h e  f i e ld .  S i m i l a r  t o  t h e  n o m i n a l  g r o u p  p r o c e s s ,  p r o c e s s  i n t e r a c t i o n  

t a k e s  p l a c e  b e t w e e n  t h e  g r o u p  o f  e x p e r t s  a n d  th e  r e s e a r c h e r  w i th  t h e  r e s e a r c h e r  a c t i n g  a s  

t h e  g r o u p  f a c i l i t a t o r .  T h e  D e lp h i  S tu d y  m e th o d  c a n  b e  a  c o m b in a t i o n  o f  q u a n t i t a t i v e  

a n d /o r  q u a l i t a t i v e  q u e s t i o n in g .  T h e  r e s e a r c h e r  u s e d  a n  o p e n - e n d e d  s u r v e y  q u e s t i o n n a i r e  

f o l l o w e d  b y  tw o  s u b s e q u e n t  q u e s t i o n n a i r e s  to  g a th e r  d a t a .  T h e  f in a l  r o u n d  p r e s e n t e d  to  

t h e  e x p e r t s  w a s  a  s u m m a t i o n  o f  t h e  r e s u l t s  o f  t h e  s t u d y .  W h i l e  t h e  D e lp h i  m e th o d  c a n  b e  

c o n t i n u o u s ly  i t e r a t e d  u n t i l  c o n s e n s u s  is  d e t e r m in e d ,  r e s e a r c h e r s  i n d i c a t e  t h a t  t h r e e  

i t e r a t i o n s  a r e  o f t e n  s u f f i c i e n t  t o  c o l l e c t  t h e  d a t a  a n d  r e a c h  c o n s e n s u s  ( H s u  &

S a n f o r d ,  2 0 0 7 ) .
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T h e  s tu d y  c o n s i s t e d  o f  a  p i l o t  s t u d y  a n d  f o u r  r o u n d s ;  t h e  p i l o t  s t u d y  w a s  o f f e r e d  

a s  a  m e a s u r e  t o  c h e c k  f o r  t i m e  n e e d e d  to  c o m p le t e  t h e  R o u n d  1 q u e s t i o n n a i r e  a n d  a l s o  to  

g e t  f e e d b a c k  o n  t h e  q u e s t i o n s  f r o m  a d v i s o r s  i n  t h e  f i e ld .

P i l o t  S tu d y

B e f o r e  t h e  s t u d y  w a s  r e l e a s e d  to  p a r t i c ip a n t s ,  a  p i l o t  s t u d y  w a s  c o n d u c t e d  t o  t e s t  

t h e  s u r v e y  i n s t r u m e n t  d e s i g n e d  f o r  R o u n d  1 o f  t h e  s t u d y .  T h r e e  a c a d e m i c  a d v i s o r s  a g r e e d  

t o  p a r t i c i p a t e  in  t h e  p i l o t .  A l l  w e r e  f r o m  th e  s a m e  f o u r - y e a r  p u b l i c  c a m p u s .  T h e s e  t h r e e  

i n d i v id u a l s  h a v e  a  c o m b in e d  5 0  p lu s  y e a r s  o f  a c a d e m i c  a d v i s i n g  e x p e r i e n c e  w h ic h  t h e  

r e s e a r c h e r  c o n s id e r e d  a s  d e m o n s t r a t i n g  t h e i r  q u a l i f i c a t i o n s  f o r  p r o v i d i n g  r e l i a b l e  

f e e d b a c k .  T h e  i n v i t a t i o n s  t o  t h i s  p i l o t  w e r e  e x t e n d e d  i n  p e r s o n .  D u r i n g  t h i s  c o n v e r s a t i o n ,  

t h e y  w e r e  t o l d  a b o u t  t h e  b a c k g r o u n d  o f  t h e  r e s e a r c h  a n d  t h e  r e s e a r c h  q u e s t i o n s .  P i l o t  

s t u d y  p a r t i c i p a n t s  w e r e  a s k e d  t o  r e a d  t h e  i n t r o d u c t i o n  t o  t h e  s t u d y  c a r e f u l l y  f o r  c l a r i t y  

a n d  a l s o  t o  r e s p o n d  to  t h e  s a m e  o p e n - e n d e d  q u e s t i o n s  i n t e n d e d  t o  b e  u s e d  i n  t h e  s t u d y .

T h e  p i l o t  s t u d y  p a r t i c ip a n t s  w e r e  a s k e d  t o  m a k e  s u g g e s t i o n s  a b o u t  t h e  w o r d in g  o f  

t h e  q u e s t i o n s .  W i t h in  tw o  d a y s  o f  t h i s  d i a lo g u e  w i t h  t h e  p i l o t  p a r t i c i p a n t s ,  t h e  s u r v e y  w a s  

s e n t  t o  t h e m  e l e c t r o n i c a l l y .  O n e  o f  t h e  p i l o t  s t u d y  p a r t i c i p a n t s  w i t h d r e w  a f t e r  r e l e a s e  o f  

t h e  s t u d y .  H e  w a s  n o t  a b l e  t o  c o m p le t e  i t  d u e  to  p e r s o n a l  t i m e  c o n s t r a in t s .  T h e  p i l o t  

p r o c e e d e d  w i t h  tw o  p a r t i c ip a n t s .  F e e d b a c k  r e c e iv e d  f r o m  th e s e  tw o  in d i c a t e d  t h e  

i n t r o d u c t i o n  t o  t h e  s t u d y  a n d  t h e  q u e s t i o n s  w e r e  c l e a r l y  w r i t t e n .  P i l o t  p a r t i c i p a n t s  s t a t e d  

t h e  s u r v e y  c o u l d  b e  c o m p le t e d  w i t h in  t h e  o n e - h o u r  t i m e  f r a m e  m e n t i o n e d  in  t h e  

i n t r o d u c t i o n  a n d  in  t h e i r  o p i n i o n ,  t h e  s u r v e y  w a s  t h o r o u g h  a n d  p r o v id e d  a d e q u a t e  

g u id a n c e  t o  g e n e r a t e  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m i c  a d v i s o r s .  N o  s u g g e s t i o n s  

f o r  c h a n g e  t o  e i t h e r  t h e  i n t r o d u c t i o n  t o  t h e  s t u d y  o r  t h e  q u e s t i o n s  w e r e  m a d e .
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S tu d y  R o u n d s  I m p l e m e n t a t i o n  S u m m a r y  

U p o n  c o n c lu s io n  o f  t h e  p i l o t  s t u d y ,  t h e  s t u d y  r o u n d s  b e g a n .  T a b l e  1 e n t i t l e d  

R o u n d s  o f  S tu d y  T im e  T e m p l a t e  i l l u s t r a t e s  t h e  r o u n d s  o f  t h e  s t u d y ,  t h e  i n s t r u m e n t  t y p e ,  

t h e  d a t e s  o f  r e l e a s e  o f  t h e  s t u d y  r o u n d s ,  t h e  c lo s e  d a t e s ,  a n d  t h e  n u m b e r  o f  e s s e n t i a l  

c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  e a c h  r o u n d .

T a b le  1. R o u n d s  o f  S tu d y  T i m e  T e m p la t e .

R o u n d  1 R o u n d  2 R o u n d  3 R o u n d  4

I n s t r u m e n t  T y p e O p e n  e n d e d  

q u e s t i o n s

S u r v e y

Q u e s t i o n n a i r e

S u r v e y

Q u e s t i o n n a i r e

R e s u l t s

S u m m a r y

D a te  R e l e a s e d J u n e  9 O c t o b e r  2 2 N o v e m b e r  5 D e c e m b e r  1

D a te  C lo s e d S e p t e m b e r  2 N o v e m b e r  1 N o v e m b e r  1 5 D e c e m b e r  15

N u m b e r  o f  

p a r t i c ip a n t s

21 2 2 18 2 3

E s s e n t i a l  A d v i s o r

C h a r a c t e r i s t i c s

I d e n t i f i e d

9 4 5 9 3 6 3 6

R o u n d  1 ( A p p e n d ix  A )  w a s  r e l e a s e d  J u n e  9 ,  2 0 1 0 .  T h i s  r o u n d  w a s  o f f e r e d  f o r  t h e  

l o n g e s t  p e r i o d  o f  t i m e  in  c o n s i d e r a t i o n  o f  t h e  e x p e r t s ’ w o r k  s c h e d u le s  a n d  t o  a l l o w  f o r  

m o r e  r e s p o n s e s  t o  t h e  o p e n - e n d e d  q u e s t i o n s .  T h e  r e m a in in g  r o u n d s  w e r e  s t r u c t u r e d  

s u r v e y s  u s in g  L i k e r t  s c a l e s  a s k i n g  t h e  e x p e r t s  t o  r e s p o n d  a c c o r d in g  t o  t h e i r  o p in io n  o n  

e a c h  c h a r a c t e r i s t i c .

R o u n d  1 o f  t h e  q u e s t i o n i n g  w a s  t h e  f o u n d a t i o n  f o r  t h e  s o l i c i t a t i o n  o f  s p e c i f i c  

i n f o r m a t io n  f r o m  th e  e x p e r t s .  T h i s  r o u n d  a s k e d  t h e m  to  i d e n t i f y  t h e  v i t a l  b o d i e s  o f
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k n o w l e d g e ,  s k i l l s ,  a n d  v a lu e s  u s e d  in  t h e i r  w o r k  a s  p r o f e s s i o n a l  a c a d e m i c  a d v i s o r s  

( a c tu a l  s t u d y  r e s u l t s  a r e  p r e s e n t e d  in  C h a p t e r  I V ) .  T h e  p a r t i c ip a n t s  w e r e  i n i t i a l l y  o f f e r e d  

a n  e ig h t - w e e k  w i n d o w  to  r e s p o n d  to  t h e  f i r s t  q u e s t i o n in g  r o u n d .  D u r i n g  t h i s  t i m e  

e i g h t e e n  r e s p o n s e s  w e r e  r e c e i v e d .  T h e  r e s e a r c h e r  r e c e i v e d  tw o  e m a i l  r e q u e s t s  b y  e x p e r t s  

t h a t  t h e y  w o u l d  l i k e  t o  r e s p o n d  to  t h e  s u r v e y  s o  i t  w a s  r e o p e n e d  a n d  t h r e e  a d d i t i o n a l  

e x p e r t s  c o m p le t e d  i t  a f t e r  t h e  w in d o w  w a s  e x t e n d e d  to  S e p t e m b e r  2 ,  2 0 1 0 .  A f t e r  c l o s i n g  

t h e  d a t a  c o l l e c t i o n  o n  S e p t e m b e r  2 ,  2 0 1 0 ,  r e d u c t i o n  a n d  c o d i n g  o f  t h i s  r o u n d  b e g a n .  T h e  

r e s e a r c h e r  c o n v e r t e d  t h e  i n f o r m a t io n  g a th e r e d  in  R o u n d  1 t o  a  s t r u c t u r e d  q u e s t i o n n a i r e .  

T h i s  q u e s t i o n n a i r e  w a s  u s e d  a s  t h e  i n s t r u m e n t  f o r  t h e  s e c o n d  r o u n d  o f  d a t a  c o l l e c t i o n .

R o u n d  2  ( A p p e n d i x  B )  w a s  s e n t  O c t o b e r  2 2 ,  2 0 1 0  to  p a r t i c i p a n t s  a n d  w a s  o p e n  

u n t i l  N o v e m b e r  1. T w e n t y - t w o  e x p e r t s  r e s p o n d e d .  In  R o u n d  2 ,  t h e  q u e s t i o n n a i r e  a s k e d  

t h e  e x p e r t s  t o  r e v i e w  th e  i t e m s  s u m m a r i z e d  b y  t h e  r e s e a r c h e r  f r o m  R o u n d  1. T o  a c h i e v e  

d a t a  c l a r i f i c a t i o n  a n d  r e d u c t i o n ,  t h e  e x p e r t s  w e r e  a s k e d  to  r a n k  o r  p r i o r i t i z e  t h e  f i n d i n g s  

f r o m  R o u n d  1. I n  t h i s  r o u n d ,  c o n s e n s u s  b e g a n  f o r m in g  a n d  o u t c o m e s  b e g a n  t a k in g  s h a p e  

( H s u  &  S a n f o r d ,  2 0 0 7 ) .

R o u n d  3 ( A p p e n d i x  C )  w a s  s e n t  N o v e m b e r  5 , 2 0 1 0 .  I t  w a s  w i t h i n  tw o  w e e k s  o f  

t h e  c o m p i l a t i o n  o f  i n f o r m a t i o n  g a th e r e d  o n  p a r t i c ip a n t  f e e d b a c k  f r o m  R o u n d  2 .  R o u n d  3 

c o n s i s t e d  o f  a n o t h e r  q u e s t i o n n a i r e  i n c lu d in g  t h e  i t e m s  a n d  r a t i n g s  s u m m a r i z e d  b y  t h e  

r e s e a r c h e r .  T h e  e x p e r t s  w e r e  g iv e n  a n  o p p o r tu n i t y  i n  t h i s  r o u n d  t o  r e v i e w  a n d  r e v i s e  t h e i r  

r e s p o n s e s  t o  t h e  5 9  c h a r a c t e r i s t i c s  i d e n t i f i e d  a s  b e in g  v e r y  i m p o r t a n t  a n d  e s s e n t i a l .  T h e  

p a r t i c i p a n t s  w e r e  g i v e n  t e n  d a y s  t o  c o m p le t e  t h i s  r o u n d  o f  t h e  s u r v e y .  E ig h t e e n  r e s p o n s e s  

w e r e  r e c e i v e d .
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R o u n d  4  f i n a l  r e s u l t s  ( A p p e n d ix  D )  w e r e  s e n t  to  t h e  e x p e r t s  f o r  v a l i d a t i o n  o f  t h e  

g r o u p  c o n s e n s u s  o n  D e c e m b e r  1 , 2 0 1 0 .  T h e  p a n e l  o f  e x p e r t s  w a s  o f f e r e d  t h e  o p p o r tu n i t y  

in  t h i s  r o u n d  t o  a d d  a d d i t i o n a l  c o m m e n t s  o r  r e f l e c t i o n s .  T h e  c o m m e n t  w in d o w  w a s  o p e n  

f o r  t e n  d a y s .  T h e  f o u r th  r o u n d  p r o v id e d  t h e  le v e l  o f  c o n s e n s u s  f o r  e a c h  i te m  a n d  t h e  

e x p e r t  p a n e l ’s  l a t e s t  m e a n  r a t i n g  f r o m  R o u n d  3 . T h is  r o u n d  g a v e  t h e  e x p e r t s  a n  

o p p o r t u n i t y  t o  c l a r i f y  a n d  c o m m e n t  o n  t h e i r  j u d g m e n t s  o f  t h e  f i n a l  r o u n d  o f  d a t a  ( H s u  &  

S a n f o r d ,  2 0 0 7 ) .  T h e  r e s p o n d e n t s  w e r e  i n f o r m e d  t h a t  i f  t h e y  a g r e e d  w i t h  t h e  r e s u l t s ,  n o  

r e s p o n s e  w a s  n e e d e d .  T h e  r e s e a r c h e r  r e c e i v e d  n o  r e s p o n s e s  i n  t h i s  r o u n d .

D a t a  A n a ly s i s  P r o c e s s

T h e  r e s e a r c h e r  u t i l i z e d  e l e c t r o n i c  c o m m u n ic a t i o n  m e t h o d s  t o  c o n d u c t  a l l  

q u e s t i o n in g  r o u n d s  o f  t h e  s t u d y  p a r t i c ip a n t s .  E l e c t r o n i c  c o m m u n i c a t i o n  t o o l s  i n c lu d e d  e -  

m a i l  a n d  s u r v e y s  ( S u r v e y  M o n k e y )  s e n t  v i a  e l e c t r o n i c  t r a n s m is s io n .  A  d i s t i n c t  a d v a n t a g e  

t o  t h e  r e s e a r c h e r  o f  u s in g  e l e c t r o n i c  c o m m u n i c a t i o n  m e th o d s  is  t h a t  i t  “ e l i m in a t e s  t h e  

n e e d  t o  t r a n s c r ib e ”  ( S k u lm o s k i  e t  a l . ,  p .  1 1 )  a n d  t h i s  r e d u c e s  t h e  p o s s ib i l i t y  o f  

t r a n s c r ip t i o n  e r r o r  in  c o l l e c t i n g  d a ta .

T h e  D e lp h i  i n t e r a c t i o n  is  d e s ig n e d  t o  p r o m o t e  q u i c k  t u r n - a r o u n d  o f  i n f o r m a t io n  

w i t h  t h e  p a r t i c ip a n t s .  T h i s  e x p e d i e n c y  o f  t h e  q u e s t i o n in g  e n a b l e s  t h e  r e s e a r c h e r  to  k e e p  

t h e  p a r t i c ip a n t s ’ i n t e r e s t ,  a n d  e n th u s i a s m  in  t h e  r e s e a r c h  p r o j e c t  ( Y o u s o f ,  2 0 0 7 ) .  O n c e  

R o u n d  1 w a s  c o m p le t e d ,  t h e  s tu d y  m o v e d  m o r e  q u i c k ly  a n d  a l i g n e d  w i t h  t h e  

r e c o m m e n d e d  t im e  f o r  a  D e lp h i  s tu d y .

T h e  r e s e a r c h e r  r e c o g n i z e d  t h a t  t h e  s u c c e s s  o f  t h i s  s t u d y  w a s  d i r e c t l y  r e l a t e d  t o  t h e  

r e l a t i o n s h ip  c r e a t e d  w i th  t h e  e x p e r t s  ( C r e s w e l l ,  1 9 9 8 ) .  T h e  r e l a t i o n s h i p  s t a r t e d  w i t h  t h e  

i n i t i a l  t e l e p h o n e  c o n t a c t  a n d  e m a i l  i n v i t a t i o n .  P a r t i c ip a n t s  w e r e  i n f o r m e d  o f  t h e  s t u d y  a n d
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i t s  i n t e n t ,  h o w  m u c h  t i m e  th e  s u r v e y s  w o u l d  t a k e  t o  c o m p le t e ,  a n d  w h y  th e y  w e r e  

i d e n t i f i e d  a s  t h e  e x p e r t s .  E a c h  r o u n d  o f  t h e  s t u d y  i n v i t e d  t h e  e x p e r t s  t o  c a l l  o r  c o n t a c t  t h e  

r e s e a r c h e r  i f  t h e y  h a d  q u e s t i o n s .  T h e  r e s e a r c h e r  c o n t a c t e d  e a c h  p a r t i c i p a n t  i n v o l v e d  in  

t h e  s t u d y  n o  f e w e r  t h a n  t e n  t im e s .  A  f e w  ( t h r e e )  d id  s e e k  c l a r i f i c a t i o n  o f  t i m e  l i n e s  f o r  

t h e  s t u d y  a n d  t o  i n q u i r e  w h e n  t h e  r e s u l t s  w o u ld  b e  p r o v id e d .  T h e  s u c c e s s  o f  b u i l d in g  

t h e s e  r e l a t i o n s h ip s  w a s  r e l a t i v e  to  t h e  r e s e a r c h e r ’ s  a b i l i t y  t o  c r e a t e  a n  e n v i r o n m e n t  o f  

o p e n n e s s  a n d  t r u s t  w i t h  t h e  p a r t i c i p a n t s  o f  t h e  s t u d y .  O p e n n e s s  a n d  t r u s t  w a s  e s t a b l i s h e d  

b y :

1. P r o v id in g  b a c k g r o u n d  i n f o r m a t i o n  a b o u t  t h e  s t u d y ,  i t s  i n t e n t ,  a n d  o b j e c t i v e s  t o  

t h e  s t u d y  p a r t i c ip a n t s .

2 .  P r o v id in g  t o  t h e  s t u d y  p a r t i c i p a n t s  a  c o m p le t e  d e s c r i p t i o n  o f  t h e  s t u d y ,  t h e  

s t u d y  f r a m e w o r k ,  a n d  t i m e l i n e .

3 . O p e n  c o m m u n i c a t i o n  t o  t h e  p a r t i c ip a n t s  t h r o u g h o u t  t h e  s t u d y .

4 .  C o l l a b o r a t i o n  w i th  t h e  o u t s i d e  f a c i l i t a t o r  t o  a s s u r e  t h a t  t h e  i n f o r m a t io n  

r e p o r t e d  b y  t h e  p a r t i c i p a n t s  i s  a p p r o p r i a t e ly  s y n t h e s i z e d  w i t h  t h e  o t h e r  e x p e r t  

p a r t i c ip a n t s  a f t e r  i t  h a s  b e e n  a n a ly z e d .

5 . A s s u r a n c e  t o  t h o s e  i n v o l v e d  t h a t  t h e  s t u d y  w o u ld  b e  a c c o m p l i s h e d  w i t h  

r e s p e c t  o f  t h e i r  t im e  a n d  e f f o r t s  to  c o o p e r a t e .

6 . A s s u r a n c e  t h a t  t h e  s t u d y  r e s u l t s  w o u ld  b e  p r o v id e d  w i t h i n  t w e lv e  m o n t h s  o f  

d a t a  c o l l e c t i o n  to  p a r t i c i p a n t s .

7 . U p o n  a c c e p t a n c e  o f  t h e  s t u d y  r e s u l t s ,  t h e  p a r t i c i p a n t s  w e r e  t o ld  t h e  s t u d y  

w o u l d  b e  c l o s e d .
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R e l i a b i l i t y ,  V a l id i t y ,  a n d  C r i t e r i o n  V a lu e s

R e l i a b i l i t y  i n  q u a n t i t a t i v e  r e s e a r c h  r e f e r s  t o  t h e  c o n s i s t e n c y  o f  t h e  a s s e s s m e n t .  I t  

a l s o  r e f e r s  t o  t h e  e x t e n t  t o  w h ic h  r e s p o n s e s  a r e  f r e e  o f  m e a s u r e m e n t  e r r o r s .  A l t h o u g h  i t  

m a y  h a v e  h e ig h t e n e d  t h e  p a r t i c i p a n t s ’ s e n s e  o f  r e d u n d a n c y ,  R o u n d  2  a n d  R o u n d  3 

q u e s t i o n n a i r e s  w e r e  c o n s t r u c t e d  u s in g  t h e  s a m e  w o r d i n g  t o  m i n i m i z e  r a n d o m  e r r o r  i n  t h e  

r e s p o n s e s  t o  a c h i e v e  r e l i a b l e  r e s u l t s  in  t h i s  s t u d y . W h i l e  t h e  q u e s t i o n s  i n  R o u n d s  2  a n d  3 

u s e d  t h e  s a m e  w o r d in g ,  a  r a n d o m iz e d  n u m b e r i n g  p r o c e d u r e  w a s  u s e d  t o  c h a n g e  t h e  

o r d in a l  o r d e r  o f  t h e  q u e s t i o n s  f r o m  R o u n d  2  t o  R o u n d  3 .

V a l i d i t y  w a s  i n c o r p o r a t e d  a f t e r  e a c h  p h a s e  t h r o u g h  t h e  a p p l i c a t i o n  o f  t h e  c o n t e n t  

v a l i d i t y  m a t c h i n g  t h e  c o n t e n t  d o m a in .  C o n te n t  d o m a in  r e f e r s  t o  t h e  c o n s t r u c t  o f  t h e  

a s s e s s m e n t  c h a r a c t e r i s t i c .  C o n t e n t  v a l i d i t y  is  t h e  d e g r e e  t o  w h i c h  t h e  a s s e s s m e n t  q u e s t i o n  

m e a s u r e s  w h a t  i t  c l a i m s  t o  m e a s u r e  ( S i r e c i ,  1 9 9 8 ) .  T h i s  w a s  c o n v e y e d  b y  t h e  r e s p o n s e s  

f r o m  t h e  p a n e l  o f  e x p e r t s  a n d  w h a t  t h e y  i d e n t i f i e d  a s  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  

a c a d e m ic  a d v i s o r s .  I n t e r n a l  v a l i d i t y  w a s  a c h i e v e d  u s i n g  e s t a b l i s h e d  p r o c e d u r e s  f o r  t h e  

D e l p h i  t e c h n i q u e  t o  d e v e lo p  w e l l - f o u n d e d  c o n c lu s io n s .  E x t e r n a l  v a l i d i t y  w a s  d e p e n d e n t  

o n  t h e  p a n e l  o f  e x p e r t s  a s  a  r e p r e s e n t a t i v e  b o d y .  T h e  i t e r a t i v e  D e lp h i  p r o c e s s  u s e d  

m e m b e r  c h e c k i n g  a s  a  m e a s u r e  o f  v a l i d i t y .  T h e  d a t a ,  a n a ly s i s ,  i n t e r p r e t a t i o n s ,  a n d  

c o n c l u s i o n s  w e n t  b a c k  t o  t h e  p a r t i c i p a n t s  f o r  r e v i e w  to  c h e c k  f o r  a c c u r a c y  a n d  c r e d ib i l i t y .  

M e m b e r  c h e c k i n g  r e q u i r e s  s t u d y  p a r t i c ip a n t s  to  v e r i f y  t h e  i n f o r m a t io n  f o r  a c c u r a c y  a n d  

a u t h e n t i c i t y  t h r o u g h  th e i r  o w n  r e v i e w  a n d  i n t e r p r e t a t i o n s  o f  t h e  n a r r a t i v e  ( L i n c o l n  &  

G u b a ,  1 9 8 5 ) .

C r i t e r i o n  V a lu e s  u s e d  i n  t h i s  s t u d y  w e r e  t h e  m e a n ,  m o d e ,  l e v e l  o f  c o n s e n s u s ,  a n d  

s t a n d a r d  d e v i a t i o n .  T h e s e  a r e  c o m m o n  to  a  D e lp h i  s t u d y .  I n  D e lp h i  s t u d i e s ,  t h e  l e v e l  o f
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c o n s e n s u s  is  a s s u m e d  to  b e  r e a c h e d  w h e n  6 0 %  to  8 0 %  o f  t h e  p a r t i c i p a n t s  a g r e e  o n  a  

p a r t i c u l a r  i t e m  o r  p o in t  o f  v i e w  ( L in s t o n e  &  T u r h o f f ,  1 9 7 5 )  a n d  w h e n  t h e r e  a r e  

c o r r e s p o n d i n g  v a l u e s  o f  t h e  m e a n  a n d  m o d e .  T h e  m e a n  p r o v id e s  t h e  c e n t r a l  l o c a t i o n  o f  

t h e  r e s p o n s e s  t o  t h e  c h a r a c t e r i s t i c s .  T h e  m o d e  i s  a n  i n d i c a t i o n  o f  t h e  f r e q u e n c y  o f  t h e  

s a m e  r e s p o n s e  t o  t h e  q u e s t i o n s  b e in g  a s k e d .  T h e  l e v e l  o f  c o n s e n s u s  i s  d e t e r m in e d  b y  

e v a l u a t i n g  t h e  p e r c e n t a g e s  o f  t h e  l e v e l s  o f  r e s p o n s e  a v a i l a b l e  t o  a  c h a r a c t e r i s t i c .  In  t h i s  

s t u d y  t h e  h i g h e r  t h e  m e a n ,  m o d e  a n d  t h e  l e v e l  o f  c o n s e n s u s  w e r e  u s e d  a s  i n d i c a to r s  o f  t h e  

c o n v e r g e n c e  o f  e x p e r t  o p in io n .

B e f o r e  R o u n d  2  t h e  r e s e a r c h e r  h e l d  a  d i s c u s s i o n  w i th  t h e  c o m m i t t e e  c h a i r  a n d  

f a c i l i t a t o r  t o  i d e n t i f y  t h e  c u t  p o i n t s  o f  e a c h  o f  t h e s e  v a lu e s  i n  t h e  s t u d y .  I n  t h i s  p r o c e s s ,  i t  

w a s  d e t e r m i n e d  to  u s e  a  f i v e - p o i n t  L i k e r t  s c a l e  f o r  e a c h  o f  t h e  n e x t  r o u n d s .  A f t e r  t h i s  it  

w a s  d e c id e d  t o  s e t  t h e  c r i t e r i o n  v a lu e s  o f  t h e  m e a n ,  m o d e ,  a n d  l e v e l  o f  c o n s e n s u s  w i t h in  

t h e  u p p e r  q u a r t i l e  r a n g e s  a s  a  m e t h o d  t o  e s t a b l i s h  s t r o n g e r  r e l i a b i l i t y  a n d  v a l i d i t y  

r a n k in g s  t o  t h e  i d e n t i f i e d  c h a r a c t e r i s t i c s .  T h e  t h r e e  c r i t c r i o n s  i n  e a c h  r o u n d  w e r e  t h e n  

u s e d  a s  c o n c u r r e n t  m e a s u r e s  o f  t h e  s t u d y  f o r  e a c h  o f  t h e  c h a r a c t e r i s t i c s  p r e s e n t e d .  R o u n d  

2  t o  R o u n d  3 m e a n  a n d  m o d e  c r i t e r i o n  l e v e l s  r e m a i n e d  a t  t h e  s a m e  e v e n  t h o u g h  th e  

n u m b e r s  c h a n g e d .  T h i s  c h a n g e  r e f l e c t s  t h e  a p p l i c a t i o n  o f  t h e  w e ig h t e d  f i v e - p o i n t  L i k e r t  

s c a l e  u s e d  i n  R o u n d  3 . F r o m  R o u n d  2  t o  R o u n d  3 t h e  l e v e l  o f  c o n s e n s u s  w a s  r a i s e d  f r o m  

7 5 %  to  8 0 %  b e c a u s e  8 0 %  r e p r e s e n t s  t h e  h i g h e r  l i m i t  o f  t h e  l e v e l  o f  c o n s e n s u s  s u g g e s t e d  

b y  L i n s to n e  a n d  T u r h o f f  ( 1 9 7 5 ) .  T h e  r e s e a r c h e r  c o n s i d e r e d  t h i s  t o  b e  a  s t r o n g e r  m e a s u r e  

o f  t h e  c o n v e r g e n c e  o f  o p i n i o n  b y  t h e  e x p e r t s .

C h a p t e r  IV  p r e s e n t s  t h e  f i n d in g s  a n d  C h a p t e r  V  w i l l  p r o v id e  a  d i s c u s s io n  o f  t h e  

f i n d i n g s  a n d  t h e i r  im p l i c a t i o n s  f o r  f u r t h e r  r e s e a r c h .
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C H A P T E R  IV  

F I N D I N G S

T h e  p u r p o s e  o f  t h e  s t u d y  w a s  t o  i d e n t i f y  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m ic  

a d v i s o r s  in  h i g h e r  e d u c a t i o n  a c c o r d in g  t o  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r s .  T h i s  c h a p t e r  

b e g in s  w i t h  a n  o v e r v i e w  o f  t h e  p a r t i c ip a n t s ,  a l s o  k n o w n  a s  t h e  p a n e l  o f  e x p e r t s ,  a n d  w i l l  

d e s c r i b e  t h e  p r o c e d u r e s  u s e d  a n d  r e s u l t s  o b t a in e d  f r o m  th e  d a t a  a n a ly s e s  b e tw e e n  r o u n d s  

a n d  a t  t h e  c o n c l u s io n  o f  t h e  s t u d y .  T h e  f i n d in g s  a r e  p r e s e n t e d  c h r o n o l o g i c a l l y .  T h e  

D e lp h i  S t u d y  m e th o d  u s e d  i n  t h e  s t u d y  c o n s i s t e d  o f  a n  o p e n - e n d e d  s u r v e y  f o l l o w e d  b y  

t h r e e  i t e r a t i v e  r o u n d s  o f  q u e s t i o n n a i r e s .  E a c h  s t e p  i n  t h e  m e th o d o l o g y  w a s  c o n d u c t e d  

f o l l o w i n g  t h e  p r o c e d u r e  s e t  f o r th  i n  C h a p t e r  I I I  ( s e e  F ig u r e  3 ) .  N o  s ig n i f i c a n t  v a r i a t i o n s  

o c c u r r e d  d u r in g  t h e  i m p l e m e n t a t i o n  o f  t h e  s t u d y .

S tu d y  P a r t i c ip a n t s

T h e  p a r t i c ip a n t s  ( e x p e r t s )  i n  t h e  s t u d y  w e r e  i d e n t i f i e d  f r o m  th e  N  A C  A D  A  a w a r d s  

l i s t  o f  O u t s t a n d i n g  A c a d e m i c  A d v i s o r s - P r i m a r y  R o le  i n c lu s i v e  o f  y e a r s  2 0 0 3 - 2 0 1 0 .  P r i o r  

t o  t h e  b e g in n in g  o f  t h e  s t u d y ,  e l i g ib l e  s t u d y  p a r t i c ip a n t s  w e r e  c o n t a c t e d  v i a  t e l e p h o n e  b y  

t h e  r e s e a r c h e r  t o  i n f o r m  th e m  o f  t h e  s t u d y ,  w h e n  i t  w o u ld  b e  s e n t  a n d  i t s  i n t e n d e d  

p u r p o s e .  T h e y  w e r e  a l s o  a s k e d  t o  a f f i r m  th e i r  p a r t i c ip a t i o n  i n  t h e  s t u d y .  O f  t h e  3 6  a w a r d  

w in n e r s ,  f i v e  a r e  n o  l o n g e r  w o r k in g  i n  h i g h e r  e d u c a t i o n .  T h i r t y - o n e  e x p e r t s  w e r e  i n v i t e d  

t o  p a r t i c ip a t e  in  t h e  s t u d y ;  o n e  d e c l i n e d .  T w e n t y - t h r e e  g a v e  v e r b a l  c o n s e n t  to  p a r t i c ip a t e ;  

s e v e n  w e r e  l e f t  v o i c e  m a i l  m e s s a g e s  a n d  s e n t  f o l l o w - u p  e m a i l s  i n f o r m i n g  t h e m  o f  t h e
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s tu d y  a n d  a s k in g  t h e m  to  r e s p o n d  to  t h e  r e s e a r c h e r  w i th  q u e s t i o n s  o r  c o n c e r n s  a b o u t  t h e  

s t u d y .

I n s t i t u t i o n a l  c h a r a c t e r i s t i c s  r e p r e s e n t a t i v e  o f  t h e  3 0  e x p e r t s  w e r e  g a th e r e d  f r o m  

th e  C a r n e g i e  w e b s i t e  ( C a r n e g i e ,  2 0 1 0 ) .  S i z e  a n d  s e t t i n g  c l a s s i f i c a t i o n s  a r e  d e t e r m in e d  

a c c o r d i n g  to  t h e  s i z e  o f  t h e  s t u d e n t  b o d y  a n d  t h e  p e r c e n t a g e  o f  s t u d e n t s  w h o  l i v e  in  

i n s t i t u t i o n a l l y - m a n a g e d  h o u s in g .  O f  t h e  3 0  i n s t i t u t i o n s ,  1 6  w e r e  p r im a r i l y  r e s id e n t i a l  a n d  

1 4  w e r e  c l a s s i f i e d  a s  n o n - r e s id e n t i a l .  A l l  w e r e  p u b l i c  i n s t i t u t i o n s ;  9 0 %  o f  t h e m  w e r e  

c a t e g o r i z e d  a s  l a r g e  f o u r - y e a r  w i th  e n r o l l m e n t s  o f  o v e r  1 0 ,0 0 0 ,  7 %  w e r e  c a t e g o r i z e d  a s  

m e d i u m  f o u r - y e a r  w i th  e n r o l l m e n t s  o f  3 ,0 0 0 - 9 ,9 9 9  a n d  3 %  w e r e  c a t e g o r i z e d  a s  s m a l l  

t w o - y e a r  e n r o l l m e n t s  w i t h  f e w e r  t h a n  2 ,9 9 9  s tu d e n t s  ( C a r n e g i e ,  2 0 1 0 ) .  L a r g e  e n r o l l m e n t ,  

p u b l i c  f o u r - y e a r  i n s t i t u t i o n s  d o m in a t e  t h i s  N A C A D A  a w a r d  c a t e g o r y .  T h i s  m a y  b e  a  

c o n c e r n  b e c a u s e  t h e  n u m b e r  o f  i n s t i t u t i o n s  i n  t h i s  c l a s s  i s  s m a l l e r  t h a n  t h a t  o f  t h e  tw o -  

y e a r  p u b l i c  i n s t i t u t i o n s  b u t  m a y  a l s o  b e  a n  i n d i c a to r  o f  i n s t i t u t i o n a l  s u p p o r t  f o r  a d v i s i n g  

b y  p r o f e s s i o n a l  a d v i s o r s .  T h e  r e s e a r c h e r  d o e s  n o t  p e r c e i v e  t h i s  a s  a  m a jo r  c o n c e r n  

b e c a u s e  i t  i s  l o g i c a l  t h a t  t h i s  s i z e  o f  i n s t i t u t i o n  h a s  m o r e  r e s o u r c e s  t o  s u p p o r t  t h e  

p r o f e s s i o n a l  a d v i s o r  p o s i t i o n s .

D e m o g r a p h i c  i n f o r m a t io n  w a s  c o l l e c t e d  f r o m  th o s e  w h o  r e s p o n d e d  t o  R o u n d  1 o f  

t h e  o p e n - e n d e d  q u e s t i o n s  i n c l u d in g :  y e a r s  a s  a n  a c a d e m ic  a d v i s o r ,  t i t l e  o f  a d v i s o r  

p o s i t i o n ,  n u m b e r  o f  s t u d e n t s  a s s ig n e d  f o r  a d v i s i n g ,  h ig h e s t  l e v e l  o f  c r e d e n t i a l  e a r n e d ,  a n d  

a r e a  o f  s t u d y  in  w h ic h  t h e  c r e d e n t i a l  w a s  e a r n e d .  T h e s e  d e m o g r a p h i c  q u e s t i o n s  a r e  

i m p o r t a n t  f o r  a  v a r i e ty  o f  r e a s o n s  i n c lu d in g  t h e  im p l i c a t i o n s  o f  a u th o r i t y  in  a d v i s i n g  b y  

t i t l e ,  h i g h  l e v e l s  o f  e x p e r t i s e  g a in e d  t h r o u g h  y e a r s  o f  e x p e r i e n c e ,  p r o f e s s i o n a l  p r e p a r a t i o n
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a s  i d e n t i f i e d  b y  c r e d e n t i a l  a n d  a r e a  o f  s t u d y ,  a n d  t h e  l e v e l  o f  im p a c t  o n  h i g h  n u m b e r s  o f  

s t u d e n t s  a s s ig n e d  f o r  a d v i s i n g .

A c a d e m ic  a d v i s o r / c o u n s e l o r  i s  t h e  m o s t  c o m m o n  t i t l e  a s s ig n e d  t o  t h e  2 1  e x p e r t s  

t h a t  r e s p o n d e d  t o  t h i s  r o u n d  o f  q u e s t i o n in g .  T h e  n u m b e r  o f  y e a r s  o f  e x p e r i e n c e  in  a n  

a d v i s i n g  r o l e  r a n g e  f r o m  2 8  y e a r s  t o  s i x  y e a r s .  T h e  r e s p o n d e n t s ’ a v e r a g e  y e a r s  o f  

a d v i s i n g  w a s  1 6 . A l l  b u t  t h r e e  o f  t h e  p r o f e s s i o n a l  a d v i s o r s  w h o  r e s p o n d e d  i n d i c a t e d  t h e y  

a d v i s e  2 0 0 +  s tu d e n t s .  T h e  m o s t  c o m m o n  c r e d e n t i a l  i s  a  m a s t e r ’ s  d e g r e e ;  6 7 %  in d i c a t e d  

t h a t  t h e i r  c r e d e n t i a l  i s  i n  e d u c a t i o n ,  s t u d e n t  a f f a i r s  a d m i n i s t r a t i o n ,  c o l l e g e  s t u d e n t  

p e r s o n n e l ,  o r  h i g h e r  e d u c a t i o n .  T h e  r e m a i n i n g  p a r t i c i p a n t s  w h o  r e s p o n d e d  i n  t h i s  r o u n d  

w e r e  in  t h e  a c a d e m i c  d i s c i p l i n e s  o f  c o m m u n i c a t i o n ,  a p p l i e d  e n g i n e e r i n g ,  s o c i a l  s c i e n c e s ,  

a n d  m u s i c .  O n e  o f  t h e  2 1  p a r t i c ip a n t s  in  t h e  f i r s t  r o u n d  d id  n o t  r e s p o n d  to  t h i s  q u e s t i o n .  

T a b l e  2  p r e s e n t s  t h e  d e m o g r a p h ic  i n f o r m a t io n  g a th e r e d  f r o m  th e  e x p e r t s  w h o  r e s p o n d e d  

t o  t h e  R o u n d  1 s u r v e y .

R o u n d s  o f  S t u d y  

R o u n d  1-O pen E nded  Survey

A ll  r o u n d s  o f  t h e  s t u d y  w e r e  s e n t  e l e c t r o n i c a l l y  u s i n g  S u r v e y  M o n k e y .  T h e  f i r s t  

r o u n d  i n c lu d e d  a  l e t t e r  o f  i n t r o d u c t i o n  t o  t h e  s t u d y  a s  w e l l  a s  t h e  c o n s e n t - t o - p a r t i c i p a t e  

a g r e e m e n t .  P a r t i c ip a n t s  w e r e  i n f o r m e d  th a t  t h e i r  r e s p o n s e s  w o u l d  b e  o p e n  o n ly  t o  t h e  

r e s e a r c h e r  a n d  t h a t  t h e  s t u d y  w o u ld  b e  o p e n  f o r  t h e m  to  r e t u r n  t o  a n d  r e v i s e  t h e i r  

r e s p o n s e s  i f  t h e y  s o  c h o s e  ( s e e  A p p e n d i x  A ) .  S tu d y  e x p e r t s  w e r e  a s k e d  f o r  d e m o g r a p h ic  

i n f o r m a t io n  i n  t h i s  r o u n d .  T h e  s u r v e y  i n s t r u m e n t  c o n s i s t e d  o f  e i g h t  o p e n - e n d e d  q u e s t i o n s  

d e s i g n e d  t o  e l i c i t  a  l i s t  o f  t h o s e  a d v i s o r  c h a r a c t e r i s t i c s  im p o r t a n t  t o  a c a d e m ic  a d v i s i n g .  O f
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T a b l e  2 . P a r t i c i p a n t  D e m o g r a p h ic  I n f o r m a t io n .

Position Title

Number of 
Years in 
Advising

Number
of

Students
Assigned
for

Advising

Highest
Degree
Earned Area of Study

Academic Advisement Coordinator 25 200+ Masters Student Affairs
Academic Advisor 14 200+ Masters College Student

Academic Advisor 10 200+ Masters
Personnel 

Student Affairs

Academic Advisor 23 200+ Masters
Admin

Communication
Academic Advisor 15 200+ Masters Education
Academic Advisor/ NR 151-200 Masters Education

Academic Advisor [V 28 200+ PhD
Counseling
Higher

Academic Advisor/Career Dev Coordinator 10 151-200 Masters

Education/Student
Affairs

Student Affairs
Academic Coordinator 22 200+ Masters Communication
Academic Advisor/FYE Coordinator 28 200+ Masters Education
Academic Coordinator 18.5 50 PhD Education
Academic Counselor 25 200+ Masters Education-

Academic Specialist 10 200+ Masters
Counseling 

Higher Education
Academic Success Specialist 7 200+ Masters Humanities/Social

Advising Coordinator NR NR Masters
Sciences
NR

Assistant Director of Advising 6 200+ PhD Higher Education
Director of Academic Services 7 200+ Masters Education
Director of Program Assessment 18 200+ Masters Applied

Senior Academic Advisor 15 200+ Masters
Engineering 
Social Sciences

Senior Academic Counselor 14 200+ Masters Music
Senior Advising Coordinator 6 200+ PhD Higher Education

t h e  3 0  e l i g i b l e  p a r t i c i p a n t s  s e n t  t h e  s u r v e y ,  7 0 %  ( n = 2 1 )  r e s p o n d e d  t o  R o u n d  O n e .  T h e  

r e s u l t s  f r o m  th i s  r o u n d  o f  t h e  s t u d y  a r e  b a s e d  o n  t h e  r e s p o n s e s  o f  t h o s e  w h o  c o m p l e t e d  it .

T h e  r e s e a r c h e r  u s e d  o p e n - c o d i n g  m e th o d s  t o  r e d u c e  t h e  d a t a  g a t h e r e d  f r o m  th e  

p a n e l  o f  e x p e r t s .  S tu d y  p a r t i c i p a n t s  i d e n t i f i e d  6 1 3  c h a r a c t e r i s t i c s  o f  a c a d e m i c  a d v i s o r s .
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T h e s e  6 1 3  c h a r a c t e r i s t i c s  w e r e  s o r t e d  i n to  c lu s t e r s  o f  t h e  s a m e  c o d e .  T h e  c l u s t e r s  w e r e  

t h e n  s o r t e d  b y  c a t e g o r y  t h a t  r e d u c e d  t h e  c h a r a c t e r i s t i c s  t o  9 4  ( A p p e n d i x  E ) .

T h e  9 4  c h a r a c t e r i s t i c s  i d e n t i f i e d  a f t e r  o p e n  c o d i n g  a n d  d a t a  r e d u c t i o n  f r o m  R o u n d  

1 ( A p p e n d ix  B )  w e r e  c a t e g o r i z e d  a s  c u r r i c u lu m  c h a r a c t e r i s t i c s ,  w h a t  a d v i s o r s  n e e d  to  

k n o w  ( s k i l l s  a n d  k n o w le d g e ) ;  p e d a g o g y  c h a r a c t e r i s t i c s ,  w h a t  a d v i s o r s  n e e d  t o  h a v e  a n d  

n e e d  t o  b e  ( v a lu e s  a n d  a t t i t u d e s / p e r s o n a l  a t t r i b u t e s ) ,  a n d  s tu d e n t  l e a r n in g  o u t c o m e s ,  w h a t  

s t u d e n t s  w i l l  l e a r n  t h r o u g h  th e  a d v i s i n g  p r o c e s s .

R ound  2-Q uestionnaire

I n  R o u n d  2  o f  t h e  s t u d y ,  p a r t i c i p a n t s  w e r e  s e n t  a  l i s t  ( A p p e n d ix  B )  o f  t h e  9 4  

c h a r a c t e r i s t i c s  p r e s e n t e d  i n  r a n d o m  o r d e r .  P a r t i c ip a n t s  w e r e  n o t  i n f o r m e d  t h a t  t h e s e  

q u e s t i o n s  w e r e  c a t e g o r i z e d  a n d  w e r e  a s k e d  t o  r e s p o n d  to  t h e m  f r o m  th e  p e r s p e c t i v e  o f  a  

p r o f e s s i o n a l  a c a d e m ic  a d v i s o r .  In  t h i s  r o u n d ,  t h e  r e s e a r c h e r  a s k e d  t h e  p a r t i c i p a n t s  t o  r a t e  

t h e  im p o r t a n c e  o f  e a c h  o f  t h e  9 4  i t e m s  o n  a  f i v e - p o in t  L i k e r t  s c a l e .  T h i s  r o u n d  o f  t h e  

s t u d y  a s k e d  t h e  e x p e r t s  t o  r a n k  t h e  c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  R o u n d  1 a s  b e in g  1) n o t  

im p o r t a n t ,  2 )  s l i g h t l y  im p o r t a n t ,  3 )  im p o r t a n t ,  4 )  v e r y  im p o r t a n t  o r  5 )  e s s e n t i a l .  A t  t h e  

e n d  o f  t h e  s u r v e y ,  t h e y  w e r e  p r o v i d e d  a n  o p p o r tu n i t y  t o  a d d  a d d i t i o n a l  c o m m e n t s .  

P a r t i c ip a n t s  w e r e  t o ld  t h a t  t h e  s u r v e y  w o u ld  t a k e  a p p r o x i m a t e l y  15 m i n u t e s  to  

c o m p le t e .  O f  t h e  3 0  e l i g ib l e  p a r t i c i p a n t s  s e n t  t h e  s u r v e y ,  7 3 %  ( n = 2 2 )  r e s p o n d e d  t o  R o u n d  

2 .  T h e  r e s e a r c h e r  d id  n o t  s e e k  t o  i d e n t i f y  w h ic h  o f  t h e  e x p e r t s  r e s p o n d e d  t o  R o u n d  2 .

T h e  m e a n ,  m o d e ,  a n d  l e v e l  o f  c o n s e n s u s  w e r e  c a l c u l a t e d  f o r  e a c h  c h a r a c t e r i s t i c  

( A p p e n d ix  E ) .  C o n s e n s u s  is  a s s u m e d  to  b e  r e a c h e d  i n  D e lp h i  s t u d i e s  w h e n  b e tw e e n  6 0 %  

a n d  8 0 %  o f  t h e  s t u d y  p a r t i c i p a n t s  a g r e e  o n  a  p a r t i c u l a r  i t e m  o r  p o in t  o f  v i e w  ( L in s t o n e
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a n d  T u r h o f f ,  1 9 7 5 ) .  I n  t h i s  s t u d y  r o u n d ,  l e v e l  o f  c o n s e n s u s  w a s  r e a c h e d  i f  7 5 %  o f  t h e  

p a r t i c i p a n t s  r a t e d  a  c h a r a c t e r i s t i c  a s  e s s e n t i a l  o r  v e r y  im p o r t a n t .

I n  g e n e r a l ,  t h e  9 4  c h a r a c t e r i s t i c s  r e c e iv e d  h i g h  r a t i n g s  f r o m  th e  p a r t i c ip a n t s .  T h e  

m e a n  r a t i n g s  r a n g e d  f r o m  a  h ig h  o f  4 .8  t o  t h e  l o w e s t  r a t i n g  o f  2 .6 .  O f  t h e  9 4  

c h a r a c t e r i s t i c s ,  5 9  r e c e iv e d  a  m e a n  s c o r e  o f  4 . 0  o r  h ig h e r  a n d  t h e  m o d e  f o r  t h e s e  w a s  

e i t h e r  a  4 .0  ( v e r y  i m p o r t a n t )  o r  5 . 0  ( e s s e n t i a l ) .  E a c h  c h a r a c t e r i s t i c  w a s  a l s o  a n a l y z e d  to  

e s t a b l i s h  w h a t  p e r c e n t a g e  o f  t h e  p a r t i c ip a n t s  h a d  c a t e g o r i z e d  i t  a s  e i t h e r  e s s e n t i a l  o r  v e r y  

im p o r t a n t .  O f  t h e  9 4  c h a r a c t e r i s t i c s  t h e  l e v e l  o f  c o n s e n s u s  r a n g e d  f r o m  1 0 0 %  ( r e c e i v e d  

b y  t w e l v e  i t e m s )  to  a  l o w  o f  2 3 %  ( r e c e i v e d  b y  tw o  i t e m s ) .  A m o n g  th e  t o p  5 9  

c h a r a c t e r i s t i c s ,  t h e  c o n s e n s u s  l e v e l  r a n g e d  f r o m  1 0 0 %  to  a  l o w  o f  7 5 % ,  w e l l  w i th in  t h e  

r e c o m m e n d e d  r a n g e  o f  c o n s e n s u s  f o r  a  D e lp h i  s t u d y .

T h r e e  c r i t e r i a  w e r e  u s e d  b y  t h e  r e s e a r c h e r  t o  d e t e r m in e  w h i c h  c h a r a c t e r i s t i c s  

w o u ld  m o v e  f o r w a r d  t o  R o u n d  3 . T h e s e  c r i t e r i a  w e r e :

1. C h a r a c t e r i s t i c s  w i t h  a  c o n s e n s u s  l e v e l  o f  7 5 % .

2 . C h a r a c t e r i s t i c s  t h a t  h a d  a  m e a n  o f  4 .0  o r  h ig h e r .

3 . C h a r a c t e r i s t i c s  t h a t  h a d  a  m o d e  o f  e i t h e r  4 . 0  o r  5 .0 .

T h e  5 9  c h a r a c t e r i s t i c s  i n c lu d e d  i n  t h e  R o u n d  3 Q u e s t i o n n a i r e  m e t  a l l  t h r e e  c r i t e r i a .

R ound  3-Q uestionnaire

R o u n d  3  ( A p p e n d ix  C ) ,  s e n t  N o v e m b e r  5 ,  2 0 1 0 ,  p r e s e n t e d  t h e  r e m a i n i n g  5 9  

c h a r a c t e r i s t i c s .  T h e s e  w e r e  t h e  c h a r a c t e r i s t i c s  f r o m  R o u n d  2  t h a t  o n  a  s c a l e  o f  5 .0 ,  h a d  a  

m e a n  o f  4 .0  a n d  h ig h e r ,  a  m o d e  o f  4 .0  a n d  a b o v e ,  a n d  a  c o n s e n s u s  l e v e l  o f  7 5 %  o r  

h ig h e r .  I n  t h i s  r o u n d ,  t h e  5 9  c h a r a c t e r i s t i c s  t h a t  m e t  a l l  t h r e e  c r i t e r i a  w e r e  p r e s e n t e d  i n  

r a n d o m  o r d e r  to  a v o id  t h e  p o s s ib i l i t y  o f  s u r v e y  f a t i g u e .  P a r t i c ip a n t s  w e r e  a s k e d  t o  r a n k
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e a c h  c h a r a c t e r i s t i c  a s  1 ) N e i t h e r  I m p o r t a n t  n o r  E s s e n t i a l ,  w e ig h t  =  1 .2 5 ,  2 )  I m p o r t a n t  b u t  

n o t  E s s e n t i a l ,  w e ig h t  =  2 .5 0 ,  3 )  E s s e n t i a l ,  w e ig h t  =  3 .7 5  o r  4 )  M o s t  E s s e n t i a l ,  w e i g h t  =  

5 .0 .  A t  t h e  e n d  o f  t h e  s u r v e y ,  t h e y  w e r e  a s k e d  in  a n  o p e n - e n d e d  q u e s t i o n  t o  l i s t  t h e  t h r e e  

c h a r a c t e r i s t i c s  f r o m  th e  p r e c e d i n g  5 9  t h a t  t h e y  w o u ld  i d e n t i f y  a s  b e in g  m o s t  e s s e n t i a l  a n d  

w e r e  o n c e  a g a in  g iv e n  a n  o p p o r t u n i t y  t o  p r o v id e  a d d i t i o n a l  c o m m e n t s .

P a r t i c ip a n t s  w e r e  i n f o r m e d  th a t  t h e  e x p e c t e d  t im e  f o r  t h e  s u r v e y  c o m p l e t i o n  w a s  

a b o u t  f i f t e e n  m in u t e s .  P a r t i c i p a n t s  w e r e  g i v e n  t e n  d a y s  t o  c o m p le t e  t h e  s u r v e y .  O f  t h e  3 0  

e l i g i b l e  p a r t i c ip a n t s  s e n t  t h e  s u r v e y ,  6 0 %  ( n = 1 8 )  r e s p o n d e d  t o  R o u n d  3 . P r io r  t o  t h e  

s t u d y ,  1 5  w a s  i d e n t i f i e d  a s  a n  a d e q u a t e  n u m b e r  o f  s t u d y  p a r t i c ip a n t s  f o r  v a l i d i t y .  A s  w i t h  

p r e v i o u s  r o u n d s ,  t h e  p a r t i c i p a n t s  w e r e  a s k e d  t o  r e s p o n d  to  t h e  q u e s t i o n s  f r o m  th e  

p e r s p e c t i v e  o f  a  p r o f e s s i o n a l  a c a d e m ic  a d v i s o r .

I n  R o u n d  3 , e a c h  o f  t h e  5 9  c h a r a c t e r i s t i c s  ( A p p e n d ix  F )  w a s  c a l c u l a t e d  u s in g  t h e  

m e a n ,  m o d e ,  a n d  l e v e l  c o n s e n s u s  o r  p e r c e n t a g e  o f  a g r e e m e n t .  A  w e ig h t e d  L i k e r t  s c a l e  

w a s  u s e d  t o  m a in t a in  a  c o n s i s t e n t  m e a s u r e  f r o m  R o u n d  2  to  R o u n d  3 . C r i t e r i a  i d e n t i f i e d  

i n  t h i s  r o u n d  w e r e :

1 . C h a r a c t e r i s t i c s  w i t h  a  c o n s e n s u s  l e v e l  o f  8 0 %  a n d  a b o v e .

2 .  C h a r a c t e r i s t i c s  w i t h  a  m e a n  o f  3 .7 5  o r  h ig h e r .

3 .  C h a r a c t e r i s t i c s  w i t h  a  m o d e  o f  3 .7 5  o r  h ig h e r .

C h a r a c t e r i s t i c s  t h a t  m e t  a l l  t h r e e  c r i t e r i a  w e r e  d e t e r m in e d  t o  b e  e s s e n t i a l  a d v i s o r  

c h a r a c t e r i s t i c s .  In  t h i s  r o u n d ,  t h e  r a n g e  o f  m e a n  s c o r e s  w e n t  f r o m  a  h ig h  o f  4 .5 1  t o  a  l o w  

o f  3 .1 3  o n  a  s c a l e  o f  5 .0 .  O n ly  tw o  o f  t h e  m e a n  s c o r e s  w e n t  u p  f r o m  R o u n d  2  t o  R o u n d  3 

w h i l e  t h e  r e m a in in g  5 7  d e c r e a s e d  s l i g h t l y .  T h e  m o d e  i n  t h i s  r o u n d  w a s  3 .7 5  f o r  t h e  

m a j o r i t y  o f  t h e  c h a r a c t e r i s t i c s .  S e v e n  c h a r a c t e r i s t i c s  i n  t h i s  r o u n d  w e r e  g i v e n  a  m o d e  o f
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5 .0 .  F o u r  o f  t h e  m o d e s  w e r e  g iv e n  a  4 .2 5  ( m e a n in g  t h a t  n in e  o f  t h e  r e s p o n d e n t s  r a n k e d  i t  

a  5 .0  a n d  n in e  o f  t h e  r e s p o n d e n t s  r a n k e d  i t  a t  3 .7 5 ) .  T h e  a v e r a g e  s t a n d a r d  d e v i a t i o n  w e n t  

f r o m  6 .3 7  in  R o u n d  2  t o  3 .6 2  i n  R o u n d  3 , a n  i n d i c a t i o n  o f  c o n v e r g e n c e  o f  o p in io n .

T h e r e  w a s  a l s o  a  s h i f t  o f  c o n s e n s u s  f r o m  R o u n d  2  t o  R o u n d  3 . T w e l v e  

c h a r a c t e r i s t i c s  w e r e  g iv e n  1 0 0 %  c o n s e n s u s  i n  R o u n d  3 w i t h  f i v e  o f  t h e s e  c h a r a c t e r i s t i c s  

a l s o  r e c e i v i n g  1 0 0 %  c o n s e n s u s  r a n k in g  i n  R o u n d  2 . A l l  b u t  o n e  ( Q 14 : A d v i s o r s  n e e d  t o  

b e  a t t e n t i v e  to  d e t a i l s )  o f  t h e  c h a r a c t e r i s t i c s  t h a t  h a d  r e c e iv e d  1 0 0 %  c o n s e n s u s  i n  R o u n d  

2  r e m a in e d  in  t h e  5 9  c h a r a c t e r i s t i c s  i d e n t i f i e d  a s  e s s e n t i a l  a n d  m o s t  e s s e n t i a l .  F iv e  

c h a r a c t e r i s t i c s ,  w h i c h  h a d  m e t  tw o  o f  t h e  c r i t e r i a  f r o m  R o u n d  2  t o  R o u n d  3 , f a i l e d  to  

m o v e  f o r w a r d  b e c a u s e  t h e y  f e l l  b e lo w  th e  l i n e  o f  c o n s e n s u s  ( 8 0 % )  i d e n t i f i e d  f o r  t h i s  

r o u n d .  T h e s e  c h a r a c t e r i s t i c s  w e r e :  a d v i s o r s  n e e d  t o  b e  a t t e n t i v e  t o  d e t a i l s ,  a d v i s o r s  n e e d  

t o  b e  e m p a t h e t i c ,  a d v i s o r s  n e e d  t o  k n o w  i n s t i t u t i o n a l  c l i m a te  f o r  a d v i s i n g ,  a d v i s o r s  n e e d  

t o  k n o w  h o w  th e  i n s t i t u t i o n a l  m i s s i o n  f i t s  a d v i s i n g ,  a n d  a d v i s o r s  n e e d  t o  k n o w  h o w  to  

m a n a g e  t im e .  T h e  m e d ia n  a p p r o v a l  r a t i n g  i n  R o u n d  3 w a s  8 4 % ,  c o m p a r e d  to  a  m e d ia n  

r a t i n g  o f  7 7 %  in  R o u n d  2 . A  h ig h e r  m e d ia n  a p p r o v a l  r a t i n g  i n d i c a t e s  a  c o n v e r g e n c e  o f  

o p i n i o n  b y  t h e  e x p e r t s .

C h a r a c t e r i s t i c s  p r e s e n t e d  in  R o u n d  2  ( 9 4 )  t h a t  m o v e d  t o  R o u n d  3  ( 5 9 )  c h a n g e d  in  

t h e  p e r c e n t a g e  o f  a g r e e m e n t  f r o m  R o u n d  2  t o  R o u n d  3 . T h e  m o s t  n o t i c e a b l e  d i f f e r e n c e s  

o c c u r r e d  in  t h e  > 9 0 %  r a n g e  in  R o u n d  2  a n d  i n  t h e  > 8 0 %  r a n g e  i n  R o u n d  3 . A  5 %  

in c r e a s e  in  t h e  le v e l  o f  c o n s e n s u s  f o r  t h e s e  i t e m s  t h a t  m o v e d  f o r w a r d  f r o m  R o u n d  2  t o  

R o u n d  3 i n d i c a t e s  a  c o n v e r g e n c e  o f  o p i n i o n  b y  t h e  e x p e r t s .

T a b l e  3 s h o w s  th e  s h i f t  in  a g r e e m e n t  b e tw e e n  R o u n d  2  a n d  R o u n d  3 .
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T a b l e  3 . A g r e e m e n t  P e r c e n t a g e s  o f  t h e  T o p  5 9  C h a r a c t e r i s t i c s  ( c u m u la t i v e  t o t a l s ) .

> 8 0 % > 8 5 % > 9 0 % > 9 5 %

A g r e e m e n t A g r e e m e n t A g r e e m e n t A g r e e m e n t T O T A L S

R o u n d  2 2 6 13 1 2 3 3  ( 5 6 % )

R o u n d  3 9 8 J 16 3 6 ( 6 1 % )

P a r t i c ip a n t s  w e r e  a l s o  a s k e d  i n  t h i s  r o u n d  t o  r e s p o n d  to  a n  o p e n - e n d e d  q u e s t i o n  

a s k in g  t h e m  to  l i s t  i n  n o n - r a n k in g  o r d e r  w h a t  t h e y  c o n s id e r e d  o f  t h e  5 9  c h a r a c t e r i s t i c s  t o  

b e  m o s t  e s s e n t i a l .  T h e  i n t e n t  o f  t h i s  q u e s t i o n  w a s  to  e s t a b l i s h  i n t e r - r a t e r  r e l i a b i l i t y .  

P a r t i c ip a n t s  i n  t h i s  r o u n d  l i s t e d  51  o f  t h e  5 9  c h a r a c t e r i s t i c s  i n  r e s p o n s e  t o  t h i s  q u e s t i o n .  

O f  t h e s e ,  o n e  c h a r a c t e r i s t i c  w a s  i d e n t i f i e d  s e v e n  t im e s ,  f o u r  w e r e  i d e n t i f i e d  f o u r  t i m e s ,  

t h r e e  w e r e  i d e n t i f i e d  t h r e e  t im e s  a n d  t h e  o t h e r s  w e r e  i d e n t i f i e d  o n c e  o r  tw ic e .  O f  t h o s e  

c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  t h i s  o p e n - e n d e d  q u e s t i o n ,  a l l  o f  t h e m  w e r e  i n  t h e  f i n a l  3 6  

( A p p e n d ix  G )  c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  R o u n d  3 a s  e s s e n t i a l  o r  m o s t  e s s e n t i a l ,  a n  

i n d i c a t i o n  o f  i n t e r - r a t e r  r e l i a b i l i t y .  A l l  t h e  r e s p o n d e n t s  i d e n t i f i e d  tw o  o r  m o r e  c a t e g o r i e s  

a s  b e in g  e s s e n t i a l  in  t h i s  o p e n  e n d e d  q u e s t i o n .  T h e  r e s u l t s  f r o m  th e  o p e n - e n d e d  q u e s t i o n  

a r e  o f f e r e d  in  T a b l e  4 .

R ound  4 -P resen ta tion  o f  Results

R o u n d  4  ( A p p e n d i x  D )  r e l e a s e d  o n  D e c e m b e r  1, 2 0 1 0  p r o v id e d  a  s u m m a t i o n  o f  

t h e  3 6  c h a r a c t e r i s t i c s  i d e n t i f i e d  in  R o u n d  3 .
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T a b le  4 .  P a r t i c i p a n t  R e s p o n s e s  f o r  U n r a n k e d  T h r e e  M o s t  E s s e n t i a l  C h a r a c t e r i s t i c s .

Responses to Round 3 Open Ended Question n = 5 1

Curriculum
H —

Pedagogy
n =

Student Learning 
Outcomes n =

Have desire for student success i

Be ethical 4

Know college/university curriculum 4

Know students and their needs 4

Be student centered 4

How to ask questions 3

How to listen for understanding 3

Be authentic 3

Be dependable 2

Need to have integrity 2

How to interpret university policy and rules 2

Students learn to make informed decisions 2

Students leam to explore options 2

Be approachable 1

Be available 1

Be responsible 1

Be professional 1

Be engaged 1

Be patient 1

Be flexible 1

How to appreciate differences among others 1

How to help student fit interests with abilities 1

T h e  p a n e l  o f  e x p e r t s  w a s  a s k e d  t o  r e f l e c t  u p o n  t h e  3 6  c h a r a c t e r i s t i c s  a n d  t o  

p r o v id e  c o m m e n t s ,  i f  t h e y  w i s h e d  t o  t h e  f i n a l  r e s u l t s  o f  t h e  s t u d y .  T h e  c o m m e n t  w in d o w  

w a s  o p e n  f o r  e l e v e n  d a y s .  U s i n g  a  r e a d  r e c e ip t  a s  a  w a y  to  m e a s u r e  w h e n  a n d  i f  t h e  

p a r t i c i p a n t s  o p e n e d  t h e  s u m m a t i o n  i n d i c a t e d  a l l  r e c e iv e d  t h e  e l e c t r o n i c  m e s s a g e

t r a n s m i s s i o n  a n d  2 3  p a r t i c ip a n t s  h a d  o p e n e d  i t .  S in c e  t h e r e  w e r e  n o  c o m m e n t s  o r

q u e s t i o n s  s e n t  t o  t h e  r e s e a r c h e r  t h r o u g h  t h e  c o l l e c t i o n  b o x ,  i t  w a s  d e t e r m i n e d  t h a t  t h e

p a r t i c ip a n t s  a g r e e d  w i t h  t h e  s t u d y  r e s u l t s  a n d  d a t a  c o l l e c t i o n  c lo s e d .
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C a t e g o r i c a l  A n a ly s i s  a n d  t h e  N A C A D A  C o n c e p tu a l  F r a m e w o r k

I n  o r d e r  t o  f u r th e r  a n a l y z e  t h e  r e s u l t s  o f  t h i s  s t u d y ,  e a c h  c a t e g o r y  w i l l  b e  

c o n s id e r e d  s e p a r a t e ly .  T h e  c a t e g o r i e s  a r e  c u r r i c u lu m  c h a r a c t e r i s t i c s ,  i .e .  w h a t  a d v i s o r s  

n e e d  t o  k n o w  ( s k i l l s  a n d  k n o w l e d g e ) ;  p e d a g o g y  c h a r a c t e r i s t i c s ,  w h a t  a d v i s o r s  n e e d  to  

h a v e  ( v a lu e s  a n d  a t t i t u d e s )  a n d  n e e d  t o  b e  ( p e r s o n a l  a t t r i b u t e s ) ;  a n d  s tu d e n t  l e a r n in g  

o u t c o m e s  ( w h a t  s t u d e n t s  w i l l  l e a r n ) .  T h e s e  c a t e g o r i e s  a l i g n  w i t h  t h e  t r i a n g l e  o f  th e  

N A C A D A  C o n c e p t  o f  A c a d e m i c  A d v i s i n g  ( c u r r i c u lu m  c h a r a c t e r i s t i c s ,  p e d a g o g y  

c h a r a c t e r i s t i c s ,  a n d  s tu d e n t  l e a r n i n g  o u t c o m e s )  d e v e l o p e d  in  2 0 0 6 .

C urricu lum  C haracteristics

N A C A D A  ( 2 0 0 6 )  i d e n t i f i e s  c u r r i c u lu m  c h a r a c t e r i s t i c s  a s  b e in g  t h e  r a n g e  o f  s k i l l s  

a n d  k n o w le d g e  t o  d o  a d v i s i n g .  T h i s  i n c lu d e s  b u t  i s  n o t  l i m i t e d  t o  i n s t i t u t i o n a l  m i s s i o n ,  

c u l t u r e  a n d  e x p e c t a t i o n s ;  t h e  m e a n i n g ,  v a lu e ,  a n d  i n t e r r e l a t i o n s h i p  o f  t h e  i n s t i t u t i o n ’ s 

c u r r i c u lu m  a n d  c o - c u r r i c u lu m ;  m o d e s  o f  t h in k in g ,  l e a r n i n g ,  a n d  d e c i s io n  m a k in g ;  t h e  

s e l e c t i o n  o f  a c a d e m ic  p r o g r a m s  a n d  c o u r s e s ;  th e  d e v e l o p m e n t  o f  l i f e  a n d  c a r e e r  g o a l s ;  

c a m p u s / c o m m u n i t y  r e s o u r c e s ,  p o l i c i e s ,  a n d  p r o c e d u r e s ;  a n d  t h e  t r a n s f e r a b i l i t y  o f  s k i l l s  

a n d  k n o w le d g e  ( N A C A D A ,  2 0 0 6 ) .

T a b l e  5 l i s t s  t h e  c h a r a c t e r i s t i c s  f r o m  R o u n d  1 t h a t  w e r e  i n c lu d e d  in  t h i s  

c u r r i c u lu m  c h a r a c t e r i s t i c s  c a t e g o r y .  I t  a l s o  p r e s e n t s  t h e  m e a n ,  c o n s e n s u s  p e r c e n t a g e ,  

m o d e ,  a n d  s t a n d a r d  d e v i a t i o n  f r o m  R o u n d  2  a n d  R o u n d  3 q u e s t i o n n a i r e s .

I n  t h i s  c a t e g o r y ,  t h e r e  w e r e  1 6  c h a r a c t e r i s t i c s  p r e s e n t e d  f o r  c o n s i d e r a t i o n  in  

R o u n d  3 .  T h i r t e e n  c h a r a c t e r i s t i c s  w e r e  i d e n t i f i e d  a s  b e i n g  e s s e n t i a l  t o  a c a d e m i c  a d v i s o r s .  

W h i l e  t h e  m e a n  a n d  m o d e  o f  t h e s e  c h a r a c t e r i s t i c s  w e n t  d o w n  s l i g h t l y  f r o m  R o u n d  2  to
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T a b le  5 . C u r r i c u lu m  C h a r a c t e r i s t i c s  o f  S k i l l s  a n d  K n o w le d g e .

S ta n  S ta n

C u r r i c u lu m

C h a r a c t e r i s t i c s

M e a n

R o u n d

2

M e a n

R o u n d

3

C o n s e n s u s  

R o u n d  2

C o n s e n s u s  

R o u n d  3

M o d e

R o u n d

2

D e v

R o u n d

2

M o d e

R o u n d

3

D e v

R o u n d

3

E s s e n t i a l

A d v i s o r s  n e e d  t o  k n o w  

h o w  to  i n t e r p r e t  a n d  

a p p ly  i n s t i t u t i o n a l  

p o l i c i e s  a n d  r u le s .

4 .6 8 4 .3 1 1 0 0 1 0 0 5 .0 0 9 .9 3 3 .7 5 5 .5 1 Y e s

A d v i s o r s  n e e d  t o  k n o w  

h o w  to  r e l a t e  a n d  w o r k  

w i th  s t u d e n t s  a n d  

o th e r s .

4 .6 8 4 .3 1 10 0 1 0 0 5 .0 0 9 .9 3 3 .7 5 5 .5 1 Y e s

A d v i s o r s  n e e d  t o  k n o w  

w h e n  a n d  h o w  to  r e f e r  

s t u d e n t s .
4 .5 4 .1 7 1 0 0 1 0 0 5 .0 0 7 .1 0 3 .7 5 3 .7 4 Y e s

A d v i s o r s  n e e d  t o  k n o w  

h o w  t o  l i s t e n  f o r  

u n d e r s t a n d in g .
4 .7 2 4 .4 4 9 5 1 0 0 5 .0 0 1 0 .6 4 5 .0 0 7 .2 7 Y e s

A d v i s o r s  n e e d  t o  k n o w  

h o w  to  a s k  q u e s t i o n s . 4 .6 8 4 .1 7 9 4 1 0 0 5 .0 0 9 .9 3 3 .7 5 3 .7 4 Y e s

A d v i s o r s  n e e d  t o  k n o w  

s t u d e n t s  a n d  t h e i r  

n e e d s .
4 .2 7 4 .0 3 91 1 0 0 5 .0 0 3 .5 7 3 .7 5 1 .9 7 Y e s

A d v i s o r s  n e e d  t o  k n o w  

h o w  to  d e v e lo p  t r u s t 3 .9 1 4 .1 7 9 0 1 0 0 4 .0 0 2 .0 9 3 .7 5 3 .7 4 Y e s

A d v i s o r s  n e e d  t o  k n o w  

h o w  to  a p p r e c i a t e  a n d  

a c c e p t  d i f f e r e n c e s  

a m o n g  o th e r s .

4 .2 7 4 .3 8 8 2 1 0 0 5 .0 0 3 .5 7 3 .7 5 6 .3 9 Y e s

A d v i s o r s  n e e d  t o  k n o w

c o l l e g e /u n iv e r s i t y

c u r r i c u lu m .
4 .6 8 4 .2 4 91 9 5 5 .0 0 9 .9 3 3 .7 5 4 .6 2 Y e s

A d v i s o r s  n e e d  t o  k n o w  

h o w  to  p r o b l e m  s o lv e . 4 .1 8 4 .0 3 8 6 9 5 4 .0 0 2 .1 5 3 .7 5 1 .9 7 Y e s

A d v i s o r s  n e e d  t o  k n o w  

h o w  to  a d v o c a t e  f o r  

s t u d e n t s .
4 .2 3 4 .0 3 8 6 8 6 4 .0 0 2 .8 6 3 .7 5 1 .9 7 Y e s

A d v i s o r s  n e e d  to  k n o w  

h o w  to  s p e a k  t o  a n d  fo r  

s t u d e n t s .
4 .5 5 3 .8 9 1 0 0 8 3 5 .0 0 7 .8 1 3 .7 5 0 .2 0 Y e s

A d v i s o r s  n e e d  to  k n o w  

h o w  to  h e l p  s t u d e n t s  f i t  

t h e i r  i n t e r e s t s  w i th  

t h e i r  a b i l i t i e s .

4 .1 4 3 .8 2 1 0 0 8 3 5 .0 0 7 .8 1 3 .7 5 0 .2 0 Y e s
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R o u n d  3 ,  t h e  le v e l  o f  c o n s e n s u s  w a s  1 0 0 %  f o r  e i g h t  o f  t h e  i t e m s .  I n  R o u n d  2  t o  R o u n d  3 , 

t h r e e  o f  t h e  i t e m s  r e m a in e d  t h e  s a m e  ( 1 0 0 % )  a n d  f i v e  r o s e  t o  1 0 0 %  in  t h i s  g r o u p  o f  e ig h t .  

O f  t h e  r e m a in in g  f i v e  e s s e n t i a l  c h a r a c t e r i s t i c s ,  tw o  w e n t  t o  a  9 5 %  c o n s e n s u s ,  o n e  s t a y e d  

t h e  s a m e ,  a n d  tw o  m o v e d  f r o m  1 0 0 %  c o n s e n s u s  i n  R o u n d  2  t o  8 3 %  in  R o u n d  3 . T h e  

m e a n  in  R o u n d  3 f o r  t h e s e  c h a r a c t e r i s t i c s  r a n g e d  f r o m  a  h ig h  o f  4 . 4 4  t o  a  l o w  o f  3 .8 2 ,  

a n d  t h e  m o d e  f o r  a l l  b u t  o n e  w a s  3 .7 5 .  T h e  s p r e a d  o f  11 c o n s e n s u s  p o i n t s  b e tw e e n  t h e  

e s s e n t i a l  a n d  im p o r t a n t  b u t  n o t  e s s e n t i a l  c h a r a c t e r i s t i c s  c r e a t e s  a  s t r o n g  d i f f e r e n t i a t i o n  

p o i n t  o f  t h e  c h a r a c t e r i s t i c s  i n  t h i s  c a t e g o r y .  S t a n d a r d  d e v i a t i o n s  f r o m  R o u n d  2  to  R o u n d  3 

d e c r e a s e d  o n  a l l  b u t  tw o  o f  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s .  T h e  a v e r a g e  s t a n d a r d  d e v i a t i o n  

f r o m  R o u n d  2  t o  R o u n d  3 w e n t  f r o m  a n  a v e r a g e  o f  6 .7 2  f o r  R o u n d  2  t o  a n  a v e r a g e  o f  

3 .6 0  f o r  R o u n d  3 . T h i s  r e d u c t i o n  is  c o n s id e r e d  t o  b e  a n  i n d i c a t o r  o f  c o n v e r g e n c e  o f  

o p in io n .

U p o n  e x a m i n a t i o n ,  a l l  o f  t h e s e  e s s e n t i a l  c h a r a c t e r i s t i c s  f i t  u n d e r  N A C A D A ’s  

c u r r i c u l u m  d im e n s io n .  O f  t h e  13  e s s e n t i a l  c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  t h i s  c a t e g o r y ,  t h r e e  

a r e  c o r r e l a t e d  t o  c o m m u n i c a t i o n  s k i l l s ,  f o u r  a r e  r e l a t e d  to  t h e  a p p l i c a t i o n  o f  c r i t i c a l  

t h i n k i n g  a s s o c i a t e d  w i t h  m o d e s  o f  t h in k in g ,  l e a r n in g  a n d  d e c i s i o n  m a k i n g ,  a n d  s ix  a r e  t h e  

a c q u i s i t i o n  o f  s p e c i f i c  k n o w le d g e  a b o u t  t h e  u n iv e r s i t y ,  i t s  c u r r i c u l u m ,  p o l i c i e s ,  a n d  

r e s o u r c e s .  T a b l e  6  p r o v id e s  a  c a t e g o r i c a l  g r a p h i c  o f  t h e  f o l l o w i n g  c h a r a c t e r i s t i c s  r e l a t e d  

t o  t h e s e  t h e m e s .

T h e  o p e n - e n d e d  q u e s t i o n  i n  R o u n d  3 ,  a s k i n g  t h e  e x p e r t s  t o  l i s t  w h a t  th e y  

c o n s i d e r e d  t h e  t h r e e  m o s t  e s s e n t i a l  c h a r a c t e r i s t i c s ,  i n d i c a t e d  s e v e n  c h a r a c t e r i s t i c s  o f  t h e  

13 i n  t h i s  g r o u p .  T h e s e  i n c lu d e d :  a d v i s o r s  n e e d  t o  k n o w  s tu d e n t s  a n d  t h e i r  n e e d s ,
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Table 6. Curriculum Characteristics and Themes o f Skills and Knowledge.

K n o w  h o w  to  l i s t e n  f o r  u n d e r s t a n d in g C u r r i c u l u m C o m m u n i c a t i o n  s k i l l s

K n o w  h o w  to  a s k  q u e s t i o n s C u r r i c u lu m C o m m u n i c a t i o n  s k i l l s

K n o w  h o w  to  s p e a k  t o  a n d  f o r  s t u d e n t s  

K n o w  h o w  to  i n t e r p r e t  a n d  a p p l y  i n s t i t u t i o n a l

C u r r i c u lu m C o m m u n i c a t i o n  s k i l l s

p o l i c i e s  a n d  r u l e s C u r r i c u l u m K n o w l e d g e

K n o w  c o l l e g e / u n i v e r s i t y  c u r r i c u lu m . C u r r i c u l u m K n o w l e d g e

K n o w  w h e n  a n d  h o w  to  r e f e r  s t u d e n t s C u r r i c u lu m K n o w l e d g e

K n o w  h o w  to  p r o b l e m  s o lv e C u r r i c u lu m K n o w l e d g e

K n o w  h o w  to  a d v o c a t e  f o r  s t u d e n t s  

K n o w  h o w  to  h e lp  s t u d e n t s  f i t  t h e i r  i n t e r e s t s

C u r r i c u l u m K n o w l e d g e

w i t h  t h e i r  a b i l i t i e s

K n o w  h o w  to  r e l a t e  a n d  w o r k  w i t h  s t u d e n t s  a n d

C u r r i c u l u m K n o w l e d g e

o th e r s C u r r i c u l u m R e l a t i o n a l  s k i l l s

K n o w  s tu d e n t s  a n d  t h e i r  n e e d s C u r r i c u lu m R e l a t i o n a l  s k i l l s

K n o w  h o w  to  d e v e l o p  t r u s t

K n o w  h o w  to  a p p r e c i a t e  a n d  a c c e p t  d i f f e r e n c e s

C u r r i c u l u m R e l a t i o n a l  s k i l l s

a m o n g  o th e r s C u r r i c u l u m R e l a t i o n a l  s k i l l s

a d v i s o r s  n e e d  t o  k n o w  c o l l e g e / u n i v e r s i t y  c u r r i c u l u m ,  a d v i s o r s  n e e d  t o  k n o w  h o w  to  l i s t e n  

f o r  u n d e r s t a n d i n g ,  a d v i s o r s  n e e d  t o  k n o w  h o w  to  a s k  q u e s t i o n s ,  a d v i s o r s  n e e d  t o  k n o w  

h o w  to  i n t e r p r e t  u n i v e r s i t y  p o l i c i e s  a n d  r u l e s ,  a d v i s o r s  n e e d  t o  a p p r e c i a t e  a n d  a c c e p t  

d i f f e r e n c e s  a m o n g  o t h e r s ,  a n d  a d v i s o r s  n e e d  t o  k n o w  h o w  to  h e l p  s t u d e n t s  f i t  t h e i r  

i n t e r e s t s  w i t h  t h e i r  a b i l i t i e s .  T h e  h i g h  n u m b e r s  o f  r e s p o n s e s  c o r r e l a t i n g  t o  t h e  e s s e n t i a l  

c h a r a c t e r i s t i c s  i n  t h i s  c a t e g o r y  i n d i c a t e  i n t e r - r a t e r  r e l i a b i l i t y  a n d  t h e  e x p e r t s ’ o p in io n  o f  

i m p o r t a n c e  o f  c u r r i c u l u m  c h a r a c t e r i s t i c s .

P edagogy  C haracteristics

N A C A D A  d e f i n e s  p e d a g o g y  a s  t h e  c o n t e x t  o f  i n s t r u c t i o n ,  l e a r n in g ,  a n d  t h e  

s t r a t e g i e s  o f  i n s t r u c t i o n .  I t  i s  c h a r a c t e r i z e d  a s  t h e  f u n d a m e n t a l  r e l a t i o n s h i p  b e tw e e n  

s t u d e n t s  a n d  a d v i s o r s .  I t  e n c o m p a s s e s  m u tu a l  r e s p e c t ,  t r u s t ,  a n d  e th i c a l  b e h a v i o r  a n d
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i n c l u d e s  t r a in in g ,  a s s i s t a n c e ,  a n d  a s s e s s m e n t  o f  a d v i s i n g  e x c h a n g e s .  T h e  r e s e a r c h e r  h a s  

d i v i d e d  t h e  p e d a g o g y  c h a r a c t e r i s t i c s  i n to  tw o  s u b - c a t e g o r i e s  b e c a u s e  o f  t h e  

d i s t i n c t i v e n e s s  b e t w e e n  v a lu e s  a n d  a t t i t u d e s  ( d e v e lo p e d  o v e r  t i m e )  a n d  p e r s o n a l  a t t r i b u t e s  

( i n n a t e ly  u n iq u e  t o  i n d i v id u a l s ) .

What A dvisors N eed  to Have

T a b le  7  l i s t s  t h e  c h a r a c t e r i s t i c s  f r o m  R o u n d  1 t h a t  w e r e  i n c lu d e d  i n  t h i s  c a t e g o r y  

e n t i t l e d  “ w h a t  a d v i s o r s  n e e d  t o  h a v e ”  t o  a c c o m p l i s h  t h e  h o w  o f  a d v i s in g .  I t  a l s o  p r e s e n t s  

t h e  m e a n ,  c o n s e n s u s  p e r c e n t a g e ,  m o d e ,  a n d  s t a n d a r d  d e v i a t i o n  f r o m  R o u n d  2  a n d  R o u n d  

3  q u e s t i o n n a i r e s .

T a b l e  7 . P e d a g o g y  C h a r a c t e r i s t i c s  o f  W h a t  A d v i s o r s  N e e d  t o  H a v e .

P e d a g o g y

C h a r a c t e r i s t i c s

M e a n

R o u n d

2

M e a n

R o u n d

3

C o n s e n s u s  

R o u n d  2

C o n s e n s u s  

R o u n d  3

M o d e

R o u n d

2

S ta n

D e v  M o d e  

R o u n d  R o u n d  

2  3

S ta n  D e v  

R o u n d  3 E s s e n t ia l

A d v i s o r s  n e e d  

t o  h a v e  a  

d e s i r e  f o r  

s t u d e n t  

s u c c e s s . 4 .6 8 4 .3 8 1 0 0 1 0 0 5 .0 0 9 .9 3 5 .0 0 6 .3 9 Y e s

A d v i s o r s  n e e d  

t o  h a v e  

in t e g r i t y . 4 .7 3 4 .4 4 1 0 0 9 4 5 .0 0 10 .62 ! 5 .0 0 7 .2 7 Y e s

A d v i s o r s  n e e d  

t o  h a v e  

p a t i e n c e . 4 .4 1 3 .8 9 9 6 8 3 4 .0 0 5 .6 9 3 .7 5 0 .2 0 Y e s

A d v i s o r s  n e e d  

to  h a v e  

o r g a n i z a t i o n a l  

s k i l ls . 4 .1 8 3 .9 6 8 6 8 3 4 .0 0 2 .1 5 3 .7 5 1 .0 9 Y e s

I n  t h i s  c a t e g o r y  t h e r e  w e r e  n in e  c h a r a c t e r i s t i c s  t h a t  m o v e d  f r o m  R o u n d  2  t o  

R o u n d  3 . O f  t h i s  n u m b e r ,  f o u r  w e r e  i d e n t i f i e d  a s  b e in g  e s s e n t i a l .  T h e  m e a n  o f  t h e  n in e  

c h a r a c t e r i s t i c s  w e n t  d o w n  s o m e w h a t  f r o m  R o u n d  2  t o  R o u n d  3 a n d  r a n g e d  f r o m  a  h i g h  o f
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4 .4 4  t o  a  l o w  o f  3 .4 7  w i th  a n  a v e r a g e  m e a n  o f  3 .8 6 .  T h e  m o d e s  o f  t h e  c h a r a c t e r i s t i c s  

r e m a in e d  t h e  s a m e  o r  w e n t  d o w n  s l i g h t l y .  O n e  e s s e n t i a l  c h a r a c t e r i s t i c  m a i n t a i n e d  a t  

1 0 0 %  l e v e l  o f  c o n s e n s u s  a n d ,  f o r  t h e  r e m a in in g  t h r e e ,  t h e  l e v e l  o f  c o n s e n s u s  d e c r e a s e d  

b u t  r e m a in e d  a b o v e  t h e  8 0 %  c o n s e n s u s  u s e d  a s  a  c r i t e r i o n  i n  t h i s  r o u n d .  T h e  s t a n d a r d  

d e v i a t i o n s  o f  t h e  f o u r  e s s e n t i a l  c h a r a c t e r i s t i c s  a l s o  n a r r o w e d  f r o m  a n  a v e r a g e  s t a n d a r d  

d e v i a t i o n  in  R o u n d  2  o f  7 .1  to  a n  a v e r a g e  s t a n d a r d  d e v i a t i o n  o f  3 .7 3  i n  R o u n d  3 ,  a n  

i n d i c a t i o n  o f  c o n v e r g e n c e  o f  o p in io n .

O f  t h e  r e s p o n s e s  to  t h e  o p e n - e n d e d  q u e s t i o n  a b o u t  t h e  t h r e e  m o s t  e s s e n t i a l  

c h a r a c t e r i s t i c s  p r e s e n t e d  in  R o u n d  3 ,  tw o  o f  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  a r e  p a r t  o f  t h i s  

c a t e g o r y .  T h e s e  a r e ,  a d v i s o r s  n e e d  t o  h a v e  a  d e s i r e  f o r  s t u d e n t  s u c c e s s  a n d  a d v i s o r s  n e e d  

t o  h a v e  i n t e g r i t y .

U p o n  e x a m i n a t i o n ,  a l l  o f  t h e s e  f o u r  e s s e n t i a l  c h a r a c t e r i s t i c s  f i t  u n d e r  N A C A D A ’s 

p e d a g o g y  d i m e n s io n .  T w o  a r e  r e l a t e d  s t a t i s t i c a l l y  t o  t h e  f a c i l i t a t i o n  o f  a d v i s i n g  a n d  tw o  

a r e  l i n k e d  t o  t h e  a d v i s o r / a d v i s e e  r e l a t i o n s h ip .  T a b l e  8  p r o v i d e s  a  g r a p h i c  i l l u s t r a t i o n  o f  

t h e  f o u r  e s s e n t i a l  p e d a g o g y  c h a r a c t e r i s t i c s  t h a t  a c a d e m ic  a d v i s o r s  n e e d  t o  h a v e .  T h e m e s  

a s s ig n e d  t o  t h e s e  a r e  m o t i v a t i o n  a n d  g u id a n c e .

T a b l e  8 . P e d a g o g y  C h a r a c t e r i s t i c s  a n d  T h e m e s  o f  A c a d e m i c  A d v i s o r s .

P e d a g o g y  C h a r a c t e r i s t i c s C a t e g o r y T h e m e

H a v e  a  d e s i r e  f o r  s t u d e n t  s u c c e s s P e d a g o g y M o t i v a t i o n

H a v e  o r g a n i z a t i o n P e d a g o g y M o t i v a t i o n

H a v e  i n t e g r i t y P e d a g o g y G u id a n c e

H a v e  p a t i e n c e P e d a g o g y G u id a n c e
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What A dvisors  N eed  to Be

T a b le  9  l i s ts  t h e  c h a r a c t e r i s t i c s  f r o m  R o u n d  1 t h a t  w e r e  i n c l u d e d  in  t h i s  c a t e g o r y  

e n t i t l e d  iCw h a t  a d v i s o r s  n e e d  t o  b e ”  t o  a c c o m p l i s h  t h e  h o w  o f  a d v i s i n g .  I t  a l s o  p r e s e n t s  t h e  

m e a n ,  c o n s e n s u s  p e r c e n t a g e ,  m o d e ,  a n d  s t a n d a r d  d e v i a t i o n  f r o m  R o u n d  2  a n d  R o u n d  3 

q u e s t i o n n a i r e s .

In  t h i s  c a t e g o r y  t h e r e  w e r e  2 3  c h a r a c t e r i s t i c s  t h a t  m o v e d  f r o m  R o u n d  2  t o  R o u n d  

3 . O f  t h i s  n u m b e r ,  15  w e r e  i d e n t i f i e d  a s  b e i n g  e s s e n t i a l  a f t e r  t h e  a n a ly s i s  o f  R o u n d  3 

r e s p o n s e s .  T h e  m e a n  o f  t h e s e  1 5  c h a r a c t e r i s t i c s  w e n t  d o w n  s l i g h t l y  f r o m  R o u n d  2  to  

R o u n d  3 a n d  r a n g e d  f r o m  a  h ig h  o f  4 .5 1  t o  a  l o w  o f  3 .8 2  w i th  a n  a v e r a g e  m e a n  o f  4 .0 9 .  

T h e  m o d e s  o f  t h r e e  e s s e n t i a l  c h a r a c t e r i s t i c s  r e m a in e d  t h e  s a m e ,  o n e  w e n t  f r o m  a  m o d e  o f  

4 .0 0  t o  5 .0 0 ,  a n d  t h e  r e m a i n i n g  11 e s s e n t i a l  c h a r a c t e r i s t i c s  w e n t  d o w n  s l i g h t l y .  O n e  o f  

t h e  11 e s s e n t i a l  c h a r a c t e r i s t i c s  m a in t a in e d  a  1 0 0 %  l e v e l  o f  c o n s e n s u s ,  tw o  w e n t  f r o m  

9 5 %  to  1 0 0 % ,  a n d  f o r  12 o f  t h e  15  e s s e n t i a l  c h a r a c t e r i s t i c s  t h e  l e v e l  o f  c o n s e n s u s  

d e c r e a s e d  b u t  r e m a in e d  a b o v e  t h e  8 0 %  th a t  w a s  u s e d  a s  a  c r i t e r i o n  i n  t h i s  r o u n d .  I t  is  

n o t e d  t h a t  f i v e  c h a r a c t e r i s t i c s  i n  R o u n d  2  d r o p p e d  f r o m  1 0 0 %  c o n s e n s u s  t o  l o w e r  l e v e l s  

o f  c o n s e n s u s  b u t  s t i l l  r e m a in e d  a b o v e  t h e  8 0 %  c r i t e r i o n  t o  g o  f o r w a r d  a s  a n  e s s e n t i a l  

c h a r a c t e r i s t i c .  T h e  s t a n d a r d  d e v i a t i o n s  o f  t h e  f i f t e e n  e s s e n t i a l  c h a r a c t e r i s t i c s  a l s o  

n a r r o w e d  f r o m  a n  a v e r a g e  s t a n d a r d  d e v i a t i o n  i n  R o u n d  2  o f  6 .0 6  t o  a n  a v e r a g e  s t a n d a r d  

d e v i a t i o n  o f  2 .8 1  in  R o u n d  3 . T h i s  i s  a n  i n d i c a t i o n  o f  c o n v e r g e n c e  o f  o p in io n .

O f  t h e  r e s p o n s e s  t o  t h e  R o u n d  3  o p e n - e n d e d  q u e s t i o n  a b o u t  t h e  t h r e e  m o s t  

e s s e n t i a l  c h a r a c t e r i s t i c s ,  e l e v e n  c h a r a c t e r i s t i c s  n o t e d  a r e  p a r t  o f  t h i s  c a t e g o r y .  T h e s e  a r e  

a d v i s o r s  n e e d  t o  b e  s t u d e n t - c e n t e r e d ,  a d v i s o r s  n e e d  t o  b e  e th i c a l ,  a d v i s o r s  n e e d  to  

a u th e n t i c ,  a d v i s o r s  n e e d  t o  b e  d e p e n d a b le ,  a d v i s o r s  n e e d  t o  b e  p r o f e s s i o n a l ,  a d v i s o r s  n e e d
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T a b l e  9 . P e d a g o g y  C h a r a c t e r i s t i c s  o f  W h a t  A d v i s o r s  N e e d  to  B e .

S ta n

M e a n M e a n M o d e D e v M o d e

P e d a g o g v R o u n d R o u n d C o n s e n s u s C o n s e n s u s R o u n d  Ff o u n d R o u n d S ta n  D e v

C h a r a c t e r i s t i c s 2 3 R o u n d  2 R o u n d  3 2 2 3 R o u n d  3 E s s e n t ia l

A d v i s o r s  n e e d  to  b e  

s t u d e n t  c e n te r e d . 4 .5 9 4 .5 1 100 10 0 5 .0 0 8 .5 2 5 .0 0 8 .1 6 Y e s

A d v i s o r s  n e e d  to  b e  

c o m m i t t e d  t o  s t u d e n t s . 4 .6 8 4 .4 4 9 5 1 0 0 5 .0 0 9 .9 3 5 .0 0 7 .2 7 Y e s

A d v i s o r s  n e e d  t o  b e  

e th i c a l  ( d e f in e d  a s  t h e  

a p p l i c a t i o n  o f  

s t a n d a r d s  o f  r i g h t  a n d  

w r o n g ) .

4 .6 8 4 .3 1 1 0 0 8 9 5 .0 0 9 .9 3 5 .0 0 5 .5 1 Y e s

A d v i s o r s  n e e d  t o  b e  

p r o f e s s io n a l . 4 .5 5 4 .1 0 1 0 0 9 4 4 .0 0 7 .8 1 5 .0 0 2 .8 6 Y e s

A d v i s o r s  n e e d  t o  b e  

a p p r o a c h a b l e . 4 .7 7 4 .1 0 9 5 1 0 0 5 .0 0 1 1 .3 4 3 .7 5 2 .8 6 Y e s

A d v i s o r s  n e e d  t o  b e  

r e s p o n s ib l e . 4 .5 0 4 .1 7 8 6 8 9 5 .0 0 7 .1 0 4 .2 5 3 .7 4 Y e s

A d v i s o r s  n e e d  to  b e  

r e s p o n s i v e . 4 .4 1 4 .1 4 1 00 8 9 5 .0 0 5 .6 9 4 .2 5 3 .3 9 Y e s

A d v i s o r s  n e e d  t o  b e  

d e p e n d a b l e . 4 .6 4 3 .9 6 1 00 8 3 5 .0 0 2 .8 6 4 .2 5 1 .0 9 Y e s

A d v i s o r s  n e e d  to  b e  

c o m p a s s i o n a t e . 4 .2 0 3 .8 9 91 9 5 4 .0 0 2 .8 6 3 .7 5 0 .2 0 Y e s

A d v i s o r s  n e e d  to  b e  

a v a i l a b l e . 4 .3 6 4 .1 0 91 9 4 5 .0 0 4 .9 8 3 .7 5 2 .8 6 Y e s

A d v i s o r s  n e e d  t o  b e  

e n g a g e d . 4 .2 0 3 .8 9 8 6 8 9 4 .0 0 2 .8 6 3 .7 5 0 .2 0 Y e s

A d v i s o r s  n e e d  to  b e  

a u th e n t i c  ( d e f in e d  a s  

t h e  r e a l  t h in g ,  g e n u in e ,  

n o t  f a k e )

4 .6 4 3 .9 6 10 0 8 3 5 .0 0 9 .2 2 3 .7 5 1 .0 9 Y e s

A d v i s o r s  n e e d  to  b e  

p a t i e n t . 4 .3 0 3 .8 2 8 6 8 3 4 .0 0 4 .2 7 3 .7 5 0 .6 8 Y e s

A d v i s o r s  n e e d  to  b e

p a s s i o n a t e  a b o u t  

s t u d e n t s .
4 .2 0 3 .9 6 8 2 8 3 4 .0 0 2 .1 5 3 .7 5 1 .0 9 Y e s

A d v i s o r s  n e e d  t o  b e  

f l e x ib l e . 4 . 1 0 3 .9 6 9 0 83 4:00 1 .4 4 3 .7 5 1 .0 9 Y e s
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t o  b e  a p p r o a c h a b l e ,  a d v i s o r s  n e e d  to  b e  r e s p o n s i b l e ,  a d v i s o r s  n e e d  t o  b e  a v a i l a b l e ,  

a d v i s o r s  n e e d  t o  b e  e n g a g e d ,  a d v i s o r s  n e e d  t o  b e  p a t i e n t ,  a n d  a d v i s o r s  n e e d  to  b e  

f l e x ib l e .  T h e  w e ig h t  o f  t h e  r e s p o n s e s  t o  t h e s e  c h a r a c t e r i s t i c s  i s  a n  i n d i c a t i o n  o f  th e  

im p o r t a n c e  o f  t h i s  c a t e g o r y  a n d  i n t e r - r a t e r  r e l i a b i l i t y .

U p o n  e x a m i n a t i o n ,  a l l  15  o f  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  i d e n t i f i e d  in  t h i s  r o u n d  f i t  

u n d e r  N A C A D A ’s  p e d a g o g y  c o m p o n e n t  d i r e c t l y  c o r r e l a t i n g  t o  t h e  a d v i s o r / a d v i s e e  

r e l a t i o n s h ip  a n d  i t s  c h a r a c t e r i s t i c s .  T h e y  a r e  a l s o  c o n s i s t e n t  w i t h  N A C A D A ’s  S t a t e m e n t  

o f  C o r e  V a lu e s .

T a b l e  1 0  c o m p le t e s  t h e  p e d a g o g y  c h a r a c t e r i s t i c s  c a t e g o r y  o r  “ w h a t  a d v i s o r s  n e e d  

t o  b e ” . T h i s  c a t e g o r y  h a s  t h e  h ig h e s t  n u m b e r  o f  e s s e n t i a l  c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  t h i s  

s t u d y .  W i th  t h e  e x c e p t i o n  o f  t h e  t h r e e  m o t i v a t i o n  t h e m e s ,  a l l  o t h e r s  w e r e  a d v i s o r  v a lu e s  

t h a t  g u id e  a c a d e m ic  a d v i s i n g  a n d  i t s  s u c c e s s .  T h e y  a r e  a l s o  i d e n t i f i e d  in  t h e  N A C A D A  

l i s t  o f  s u g g e s t e d  c h a r a c t e r i s t i c s  o f  t h e  p e d a g o g y  r e l a t i o n s h ip  b e tw e e n  a d v i s o r s  a n d  

a d v i s e e s  a s  w e l l  a s  t h e  N A C A D A  l i s t  o f  s i x  c o r e  v a lu e s .

Studen t Learn ing  O utcom es - W hat Will S tuden ts  Learn?

S tu d e n t  l e a r n in g  o u t c o m e s  a r e  d i r e c t e d  b y  i n s t i t u t i o n a l  m i s s i o n ,  g o a l s ,  c u r r i c u lu m ,  

a n d  c o - c u r r i c u lu m .  T h e s e  o u t c o m e s  m a y  b e  d i s t i n c t  to  t h e  i n s t i t u t i o n  b u t  s t a t e  w h a t  a  

s t u d e n t  i s  e x p e c t e d  t o  k n o w ,  v a l u e ,  a n d  d o  a s  a  r e s u l t  o f  a c a d e m ic  a d v i s i n g .  A s s e s s m e n t  

p r o c e s s e s  m u s t  b e  d e v e l o p e d  a t  t h e  i n s t i t u t i o n a l  l e v e l  ( N A C A D A ,  2 0 0 6 ) .  T a b l e  11 l i s t s  

t h e  c h a r a c t e r i s t i c s  f r o m  R o u n d  1 t h a t  w e r e  i n c lu d e d  i n  t h i s  c a t e g o r y  e n t i t l e d  “ w h a t  w i l l  

s t u d e n t s  l e a r n ”  t h r o u g h  th e  a d v i s in g  p r o c e s s .  I t  m u s t  b e  n o t e d  h e r e ,  t h a t  t h e s e  s t u d e n t  

l e a r n i n g  o u t c o m e s  a r e  t h e  o p in io n s  o f  t h e  e x p e r t s  i n  t h i s  s t u d y .  T h e  t a b l e  a l s o  p r e s e n t s  t h e
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m e a n ,  c o n s e n s u s  p e r c e n t a g e ,  m o d e ,  a n d  s t a n d a r d  d e v i a t i o n  f r o m  R o u n d  2  a n d  R o u n d  3  

q u e s t i o n n a i r e s .

T a b l e  1 0 . P e d a g o g y  C h a r a c t e r i s t i c s  a n d  T h e m e s  o f  A c a d e m ic  A d v i s o r s .

P e d a g o g y  C h a r a c t e r i s t i c s C a t e g o r y T h e m e

N e e d  to  b e  s t u d e n t  c e n t e r e d P e d a g o g y M o t i v a t i o n

N e e d  to  b e  c o m m i t t e d  to  s t u d e n t s P e d a g o g y M o t i v a t i o n

N e e d  to  b e  p a s s i o n a t e  a b o u t  s t u d e n t s P e d a g o g y M o t i v a t i o n

N e e d  to  b e  e t h i c a l P e d a g o g y G u id a n c e

N e e d  to  b e  p r o f e s s i o n a l P e d a g o g y G u id a n c e

N e e d  to  b e  a p p r o a c h a b l e P e d a g o g y G u i d a n c e

N e e d  to  b e  r e s p o n s i b l e P e d a g o g y G u id a n c e

N e e d  to  b e  r e s p o n s i v e P e d a g o g y G u id a n c e

N e e d  to  b e  d e p e n d a b l e P e d a g o g y G u id a n c e

N e e d  to  b e  c o m p a s s i o n a t e P e d a g o g y G u id a n c e

N e e d  to  b e  a v a i l a b l e P e d a g o g y G u i d a n c e

N e e d  to  b e  e n g a g e d P e d a g o g y G u id a n c e

N e e d  to  b e  a u th e n t i c P e d a g o g y G u id a n c e

N e e d  to  b e  p a t i e n t P e d a g o g y G u id a n c e

N e e d  t o  b e  f l e x ib l e P e d a g o g y G u id a n c e

In  t h i s  c a t e g o r y ,  t h e r e  w e r e  11 c h a r a c t e r i s t i c s  t h a t  m o v e d  f r o m  R o u n d  2  t o  R o u n d

3 . O f  t h i s  n u m b e r ,  f o u r  w e r e  i d e n t i f i e d  a s  b e i n g  e s s e n t i a l .  T h e  m e a n  o f  t h e s e  f o u r

c h a r a c t e r i s t i c s  w e n t  d o w n  s l i g h t l y  f r o m  R o u n d  2  t o  R o u n d  3  a n d  r a n g e d  f r o m  a  h i g h  o f

3 .9 6  to  a  l o w  o f  3 .8 2  w i t h  a n  a v e r a g e  m e a n  o f  3 .8 6 .  T h e  m o d e s  o f  t h e s e  f o u r  e s s e n t i a l

c h a r a c t e r i s t i c s  a l l  m o v e d  t o  3 .7 5  f r o m  5 .0 0  a n d  4 .0 0  i n  R o u n d  2 . O n e  o f  t h e s e  e s s e n t i a l

c h a r a c t e r i s t i c s  i n c r e a s e d  i t s ’ l e v e l  o f  c o n s e n s u s ,  tw o  d e c r e a s e d  f r o m  9 5 %  to  8 9 %  a n d

8 8 % .  T h e  l o w e s t  c o n s e n s u s  c h a r a c t e r i s t i c  i n  t h i s  r o u n d ,  i d e n t i f i e d  a s  e s s e n t i a l ,  h a d

a t t a in e d  a  1 0 0 %  l e v e l  o f  c o n s e n s u s  in  R o u n d  2  b u t  w a s  r e d u c e d  t o  8 3 %  in  R o u n d  3 a n d

s t a y e d  w i th in  t h e  c r i t e r i o n  f o r  t h i s  r o u n d .  T h e  s t a n d a r d  d e v i a t i o n s  o f  t h e  f o u r  e s s e n t i a l
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T a b le  1 1 . A d v i s o r  O p in io n s  o f  W h a t  S t u d e n t s  W il l  L e a r n .

S tu d e n t  L e a rn in g  

O u tc o m e s  

C h a r a c t e r i s t i c s .

M e a n

R o u n d

2

M e a n

R o u n d

3

C o n s e n s u s  

R o u n d  2

C o n s e n s u s  

R o u n d  3

M o d e

R o u n d

2

M o d e

R o u n d

3

S ta n

D e v

R o u n d

2

S ta n

D e v

R o u n d

3

I d e n t i f i e d

a s

E s s e n t ia l

T h r o u g h  a d v i s in g .

s tu d e n t s  le a r n  h o w  

to  m a k e  in fo rm e d  

d e c is io n s .

T h r o u g h  a d v i s in g .

4 .5 0 3 .8 9 91 9 5 5 3 .7 5 7 .1 0 0.20 Y e s

s tu d e n t s  le a r n  h o w  

to  n a v ig a t e  t h e  

e d u c a t i o n a l  j o u r n e y .  

T h r o u g h  a d v i s in g .

4 .4 1 3 .9 6 9 5 8 9 5 3 .7 5 5 .6 9 1 .0 9 Y e s

s tu d e n t s  le a r n  to  

a c c e s s  u n iv e r s i ty  

r e s o u r c e s .  

T h r o u g h  a d v i s in g .

4 .4 1 3 .7 8 9 5 88 4 3 .7 5 5 .6 9 2 .4 5 Y e s

s tu d e n t s  le a r n  to  

e x p l o r e  o p t i o n s .

4 .5 5 3 .8 2 100 8 3 5 3 .7 5 7 .8 1 0.68 Y e s

c h a r a c t e r i s t i c s  a l s o  n a r r o w e d  f r o m  a n  a v e r a g e  s t a n d a r d  d e v i a t i o n  i n  R o u n d  2  o f  6 .5 7  t o  a n

a v e r a g e  s t a n d a r d  d e v i a t i o n  o f  1 .1 5  in  R o u n d  3 . T h i s  i s  a n  i n d i c a t i o n  o f  c o n v e r g e n c e  o f  

o p in io n .

O f  t h e  r e s p o n s e s  to  t h e  R o u n d  3 o p e n - e n d e d  q u e s t i o n  r e g a r d i n g  t h e  t h r e e  m o s t  

e s s e n t i a l  c h a r a c t e r i s t i c s ,  tw o  c h a r a c t e r i s t i c s  n o t e d  a r e  p a r t  o f  t h i s  c a t e g o r y .  T h e s e  a r e  

“ s tu d e n t s  l e a r n  t o  m a k e  i n f o r m e d  d e c i s i o n s , ”  a n d  “ s t u d e n t s  l e a r n  t o  e x p lo r e  o p t i o n s ” . 

T h e  p r e v a l e n t  t h e m e s  i n  t h i s  c a t e g o r y  a r e  “ s t u d e n t s  k n o w ”  a n d  “ s tu d e n t s  d o . ”  B o th  o f  

t h e s e  t h e m e s  a r e  i d e n t i f i e d  b y  N A C A D A  a s  e x p e c t a t i o n s  o f  s t u d e n t  l e a r n in g  o u t c o m e s .  

T a b l e  12  p r e s e n t s  t h e s e  in  g r a p h i c  f o r m .
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iced with permission of the copyright owner. Further reproduction prohibited without permission.



T a b l e  1 2 . A d v i s o r  O p in io n s  o f  S tu d e n t  L e a r n in g  O u t c o m e s  C h a r a c t e r i s t i c s  a n d  T h e m e s .

S tu d e n t  L e a r n in g  O u tc o m e s C a t e g o r y T h e m e

L e a r n  h o w  to  m a k e  i n f o r m e d  d e c i s i o n s S L O D o

L e a r n  t o  e x p lo r e  o p t i o n s S L O D o

L e a r n  h o w  to  n a v ig a t e  t h e  e d u c a t i o n a l  j o u r n e y S L O K n o w

L e a r n  to  a c c e s s  u n iv e r s i t y  r e s o u r c e s S L O K n o w

U p o n  e x a m i n a t i o n ,  t h e  f o u r  e s s e n t i a l  c h a r a c t e r i s t i c s  i d e n t i f i e d  in  t h i s  r o u n d  f i t  

N A C A D A ’s  s tu d e n t  l e a r n in g  o u t c o m e  d im e n s i o n  t h a t  e n a b l e s  s t u d e n t s  “ to  d e m o n s t r a t e ,  

k n o w ,  v a lu e ,  a n d  d o  a s  a  r e s u l t  o f  a d v i s i n g ”  ( N A C A D A ,  2 0 0 6 ) .

F in d i n g s  S u m m a r y

T h e  D e lp h i  s t u d y  w a s  c o n d u c t e d  f o r  t h e  p u r p o s e  o f  c o l l e c t i n g  d a t a  t o  i d e n t i f y  t h e  

e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m i c  a d v i s o r s  in  h i g h e r  e d u c a t i o n .  T h e  s t u d y  w a s  

c o m p r i s e d  o f  f o u r  r o u n d s ,  i n c l u d i n g  a n  i n i t i a l  o p e n - e n d e d  s u r v e y  a n d  t h r e e  i t e r a t i v e  

q u e s t i o n n a i r e s .  A  p a n e l  o f  e x p e r t s ,  a l l  r e c ip i e n t s  o f  N A C A D A ’s  O u t s t a n d i n g  A c a d e m ic  

A d v i s o r - P r im a r y  R o le ,  w i th  e x t e n s i v e  a d v i s i n g  e x p e r i e n c e ,  t o o k  p a r t .

T h e  f i r s t  r o u n d  o f  t h e  s t u d y  w a s  d e s ig n e d  t o  c o l l e c t  d e m o g r a p h ic  i n f o r m a t io n  

a b o u t  t h e  p a r t i c ip a n t s  a n d  to  d r a w  o u t  a  l i s t  o f  a c a d e m i c  a d v i s o r  c h a r a c t e r i s t i c s  t o  b e  u s e d  

in  s u b s e q u e n t  q u e s t i o n in g  r o u n d s .  A n a l y s i s  o f  t h e  d e m o g r a p h i c  d a t a  r e v e a l e d  a  v a r i e ty  o f  

p r o f e s s i o n a l  t i t l e s ,  c r e d e n t i a l s ,  h ig h  n u m b e r  o f  y e a r s  in  a d v i s i n g  ( w h ic h  m a y  b e  

i n t e r p r e t e d  t o  i n d i c a t e  a d v i s o r  s a t i s f a c t i o n ) ,  a n d  h i g h  n u m b e r s  o f  s t u d e n t  a d v i s e e s .

A  l i s t  o f  9 4  c h a r a c t e r i s t i c s  w a s  d r a w n  o u t  f r o m  th e  i n i t i a l  s u r v e y  r e s p o n s e s .  In  

R o u n d  2 ,  p a r t i c ip a n t s  w e r e  a s k e d  t o  r a t e  t h e  im p o r t a n c e  o f  e a c h  c h a r a c t e r i s t i c  u s in g  a
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f i v e -  p o i n t  L i k e r t  s c a l e .  T h e  c h a r a c t e r i s t i c s  w e r e  n o t  p r e s e n t e d  c a t e g o r i c a l l y  t o  t h e  

p a r t i c ip a n t s .  T h e  a r i t h m e t i c  m e a n ,  m o d e ,  l e v e l  o f  c o n s e n s u s ,  a n d  s t a n d a r d  d e v i a t i o n  w e r e  

c o m p u t e d  f o r  e a c h  o f  t h e  9 4  c h a r a c t e r i s t i c s .  O f  t h e s e ,  5 9  c h a r a c t e r i s t i c s  m e t  t h e  t h r e e  

c r i t e r i o n  o f  a  m e a n  o f  4 .0  o r  h i g h e r ,  a  m o d e  o f  4 .0  o r  5 .0 ,  a n d  a  c o n s e n s u s  o f  7 5 %  o r  

a b o v e  a n d  w e r e  m a in t a in e d  t o  t h e  n e x t  r o u n d .

I n  R o u n d  3 , p a r t i c i p a n t s  w e r e  a g a i n  a s k e d  to  r a t e  t h e  im p o r t a n c e  o f  e a c h  o f  t h e  5 9  

c h a r a c t e r i s t i c s  p r e s e n t e d  u s i n g  a  w e ig h t e d  f i v e - p o i n t  L ik e r t  s c a le .  P a r t i c i p a n t s  w e r e  a l s o  

a s k e d  t o  l i s t  i n  u n r a n k e d  o r d e r  w h a t  t h e y  c o n s i d e r e d  to  b e  t h e  m o s t  e s s e n t i a l  o f  t h e  5 9  

c h a r a c t e r i s t i c s ,  u s in g  a n  o p e n - c o m m e n t  q u e s t i o n  f o r m a t .  T h e  m e a n ,  m o d e ,  c o n s e n s u s  

l e v e l ,  a n d  s t a n d a r d  d e v i a t i o n  w e r e  a g a i n  c o m p u te d .

R o u n d  4  p r e s e n t e d  t h e  f i n a l  r e s u l t s  o f  t h e  s t u d y .  T h e  3 6  e s s e n t i a l  c h a r a c t e r i s t i c s  

m a i n t a i n e d  i n t o  t h e  f i n a l  s u m m a t i o n  r o u n d  w e r e  p r e s e n t e d  t o  t h e  e x p e r t  p a n e l  a lo n g  w i t h  

t h e  l e v e l  o f  c o n s e n s u s  a n d  t h e  m e a n  f o r  e a c h .  A n  o p e n  d i a lo g u e  b o x  w a s  o f f e r e d  f o r  t h e m  

to  p r o v i d e  c o m m e n t s  a f t e r  e a c h  c h a r a c t e r i s t i c  w i t h  i n s t r u c t i o n s  t o  a d d  c o m m e n t s  i f  t h e y  

d i d  n o t  a g r e e .  T h e y  w e r e  i n f o r m e d  th a t  i f  t h e y  a g r e e d  w i t h  t h e  r e s u l t s ,  t h e y  d id  n o t  n e e d  

t o  r e s p o n d .  T h e  l a s t  q u e s t i o n  i n  R o u n d  4  a s k e d  t h e m  to  g iv e  c o m m e n t s  o v e r a l l  i f  t h e y  

w i s h e d  to .  N o  c o m m e n t s  d i s p u t i n g  t h e  r e s u l t s  w e r e  o f f e r e d  a n d  t h e r e  w e r e  n o  o p e n - e n d e d  

c o m m e n t s  p r e s e n t e d .
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C H A P T E R  V

C O N C L U S I O N S  A N D  I M P L I C A T I O N S

T h e  p u r p o s e  o f  t h i s  s t u d y  w a s  to  i d e n t i f y  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m ic  

a d v i s o r s  in  h ig h e r  e d u c a t i o n .  T h i s  c h a p t e r  g iv e s  a  s u m m a r y  o f  t h e  p r o c e d u r e s  u s e d  to  

c a r r y  o u t  t h e  r e s e a r c h ,  a n  e x p l a n a t i o n  o f  t h e  f i n d i n g s  o f  t h e  s t u d y ,  d i s c u s s i o n  o f  th e  

c o n c lu s io n s  a n d  i m p l i c a t i o n s  d r a w n  f r o m  th e  f i n d i n g s ,  a n d  r e c o m m e n d a t i o n s  f o r  f u tu r e  

r e s e a r c h  a r i s i n g  f r o m  th e  s t u d y .

S u m m a r y  o f  P r o c e d u r e s

T h e  e s s e n t i a l  c h a r a c t e r i s t i c s  m o d e l  o f  p r o f e s s i o n a l  a c a d e m i c  a d v i s o r s  d e r iv e d  

f r o m  t h i s  s t u d y  w a s  d e v e l o p e d  o v e r  a  s p a n  o f  tw o  a n d  o n e  h a l f  y e a r s .  R e s e a r c h  b e g a n  in  

t h e  f a l l  o f  2 0 0 8  w i th  a n  i n i t i a l  l i t e r a tu r e  r e v i e w  o n  a c a d e m ic  a d v i s o r s  i n  h i g h e r  e d u c a t i o n .  

T h i s  r e v i e w  o f  t h e  l i t e r a tu r e  d id  n o t  p r e s e n t  a n y  r e s e a r c h  o n  t h e  s u b j e c t  o f  t h e  e s s e n t i a l  

c h a r a c t e r i s t i c s  o f  a c a d e m ic  a d v i s o r s .  T h e  s t u d y ’s  m e th o d o lo g y  w a s  d e v e l o p e d  d u r i n g  t h e  

s p r i n g  a n d  f a l l  o f  2 0 0 9 .  T h e  s t u d y  r e c e i v e d  c o m m i t t e e  a n d  i n s t i t u t i o n a l  r e v i e w  b o a r d  

a p p r o v a l  i n  M a y  o f  2 0 1 0 .  O n e  p i l o t  s t u d y ,  f o u r  i t e r a t i o n s  u s in g  D e l p h i  m e th o d o lo g y  a n d  

d a t a  a n a ly s i s ,  w a s  c o n d u c t e d  b e g in n in g  M a y  2 0 ,  2 0 1 0  a n d  e n d i n g  o n  D e c e m b e r  1 1 , 2 0 1 0 .  

A n a ly s i s ,  c a t e g o r i z a t i o n ,  a n d  r a n k in g  o f  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  w e r e  c o m p l e t e d  m id -  

D e c e m b e r  o f  2 0 1 0 .

T h i s  r e s e a r c h  r e p r e s e n t s  a n  a t t e m p t  t o  f i l l  t h e  g a p  a n d  t o  d e v e l o p  a  f o u n d a t io n  f o r  

f u tu r e  r e s e a r c h  o n  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m ic  a d v i s o r s .  A t t e n t i o n  w a s  p a id
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t o  c a p tu r in g  t h e  s t a t i s t i c a l  r e s u l t s  i n  a  m a n n e r  e a s i l y  u n d e r s to o d  b y  o th e r s  a n d  t o  p r e s e n t  

t h e  r e s u l t s  l i k e w i s e .  T h e  d e s c r i p t i v e  i n t e n t  o f  e a c h  o f  t h e  t i t l e s  o n  t h e  L ik e r t  s c a le  

d e s c r ib e d  t h e  w e i g h t  o f  t h e  c h a r a c t e r i s t i c  a n d  i t s  im p o r t a n c e  a s  a  s t a t i s t i c a l  m e a s u r e  o f  

p a r t i c ip a n t  r e s p o n s e .  T h e  r e s e a r c h  q u e s t i o n s  w e r e :

1. W h a t  a d v i s o r  c h a r a c t e r i s t i c s  a r e  e s s e n t i a l  t o  a c a d e m ic  a d v i s in g ?

2 . C a n  t h e s e  e x p e r t  a d v i s o r  o p i n i o n s  a n d  N A C A D A ’s  C o n c e p t  o f  A c a d e m ic  

A d v i s in g  a n d  N A C A D A ’s  S t a t e m e n t  o f  C o r e  V a lu e s  b e  g e n e r a l i z e d  t o  c r e a t e  

a n  o r g a n i z a t i o n a l  m o d e l  o f  a c a d e m ic  a d v i s o r  c h a r a c t e r i s t i c s ?

F in d in g s  t o  R e s e a r c h  Q u e s t i o n  1

A  p a n e l  o f  3 0  e x p e r t s  i n v i t e d  t o  p a r t i c i p a t e  i n  t h i s  s t u d y  p r e s e n t e d  e x t e n s iv e  

a c a d e m ic  a d v i s i n g  e x p e r i e n c e  w i t h  a  r a n g e  f r o m  s ix  y e a r s  t o  2 8  y e a r s  a s  a c a d e m ic  

a d v i s o r s .  A l l  h a d  r e c e i v e d  t h e  N A C A D A  O u t s t a n d i n g  A c a d e m ic  A d v i s o r  A w a r d -  

P r im a r y  R o le .

T h e  o p e n in g  s u r v e y  o f  t h e  s t u d y  w a s  u s e d  t o  e l i c i t  i t e m s  f o r  c o n s i d e r a t i o n  i n  t h e  

s u b s e q u e n t  r o u n d s  o f  q u e s t i o n in g .  T h e  s tu d y  b e g a n  w i th  6 1 3  o p e n  c o d e s  t h a t  w e r e  

r e d u c e d  t o  9 4  c h a r a c t e r i s t i c s  a n d  m o v e d  to  R o u n d  2 . T h e  9 4  c h a r a c t e r i s t i c s  i n  R o u n d  2  

w e r e  r e d u c e d  to  5 9 .  I n  R o u n d  3 , t h e  5 9  c h a r a c t e r i s t i c s  w e r e  r e d u c e d  to  t h e  f i n a l  3 6  

e s s e n t i a l  c h a r a c t e r i s t i c s .  T h e  i t e m s  w e r e  b r o k e n  i n to  t h r e e  c a t e g o r i e s :  c u r r i c u l u m :  w h a t  

a d v i s o r s  n e e d  t o  k n o w  ( s k i l l s  a n d  k n o w le d g e ) ,  p e d a g o g y :  w h a t  a d v i s o r s  n e e d  t o  h a v e  a n d  

b e  ( v a l u e s / a t t i t u d e s / a t t r i b u t e s ) ,  a n d  s tu d e n t  l e a r n in g  o u t c o m e s :  w h a t  s t u d e n t s  n e e d  t o  

l e a r n  a s  a  r e s u l t  o f  a d v i s i n g .  T h e s e  c a t e g o r i e s  a r e  a l i g n e d  w i th  N A C A D A ’s  C o n c e p t  o f  

A c a d e m i c  A d v i s in g  ( c u r r i c u l u m ,  p e d a g o g y ,  s t u d e n t  l e a r n in g  o u t c o m e s ) ,  a n d  N A C A D A ’s  

c o r e  v a lu e s .  P a r t i c ip a n t s  w e r e  a s k e d  t o  r a t e  t h e  im p o r t a n c e  o f  e a c h  i t e m .  A s  i s  t h e
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c u s to m a r y  p r a c t i c e  f o r  a  D e lp h i  s t u d y ,  t h e  e x p e r t  p a n e l  r e s p o n s e s  w e r e  a g g r e g a t e d  

t h r o u g h o u t  t h e  s t u d y .  A s  t h e  s t u d y  d e v e lo p e d ,  p a r t i c ip a n t s  w e r e  k e p t  i n f o r m e d  o f  t h e  

p r o g r e s s .  W r i t t e n  r e s p o n s e s  t o  t h e  f i r s t  s u r v e y  a n d  t h e  o p e n - e n d e d  q u e s t i o n  i n  R o u n d  3 

w e r e  a n a ly z e d  q u a l i t a t i v e ly .  A f t e r  e a c h  s u b s e q u e n t  q u e s t i o n n a i r e  a n d  a t  t h e  e n d  o f  t h e  

s t u d y ,  t h e  r e s e a r c h e r  a n a l y z e d  t h e  m e a n  s c o r e ,  th e  m o d e ,  t h e  s t a n d a r d  d e v i a t i o n ,  a n d  l e v e l  

o f  c o n s e n s u s  f o r  e a c h  i t e m .  C h a r a c t e r i s t i c s  t h a t  m e t  a l l  t h r e e  c r i t e r i a  f o r  m e a n ,  m o d e ,  a n d  

l e v e l  o f  c o n s e n s u s  w e r e  m o v e d  t o  t h e  n e x t  r o u n d .

A n a ly s i s  o f  t h e  d a t a  r e v e a l e d  o v e r a l l  s h i f t s  i n  m e a n  s c o r e ,  l e v e l  o f  a g r e e m e n t ,  

m o d e ,  a n d  s t a n d a r d  d e v i a t i o n  b e tw e e n  R o u n d  2  a n d  R o u n d  3  q u e s t i o n n a i r e s  i n d i c a t i n g  

t h a t  s o m e  c o n v e r g e n c e  o f  o p in io n  h a d  o c c u r r e d .  B y  s e p a r a t i n g  a n d  a n a l y z i n g  i t e m s  t h a t  

s h o w e d  a  s t r o n g  o r  i n c r e a s in g  l e v e l  o f  a g r e e m e n t  a n d  m e a n  s c o r e ,  a n d  l o w  o r  d e c r e a s i n g  

l e v e l  o f  a g r e e m e n t ,  t h e  r e s e a r c h e r  w a s  a b l e  t o  i d e n t i f y  t h e m e s  t h a t  i n t e g r a t e d  c e r t a i n  

f e a tu r e s  f r o m  w i t h i n  a n d  a m o n g  c a t e g o r i e s .

C urriculum  C haracteristics

T h e r e  a r e  tw o  th e m e s  t h a t  e m e r g e d  i n  t h i s  c u r r i c u lu m  c a t e g o r y  o f  s k i l l s  a n d  

k n o w le d g e  s u p p o r t e d  b y  t h e  e x p e r t s .  T h e s e  t h e m e s  a r e  1) t h e  a b i l i t y  t o  w o r k  w i th  

s t u d e n t s  u s in g  c o m m u n i c a t i o n  a n d  r e l a t i o n a l  s k i l l s  a n d  2 )  k n o w l e d g e  o f  u n i v e r s i t y  

r e s o u r c e s ,  c u r r i c u l u m ,  a n d  p o l i c i e s  a n d  p r o c e d u r e s .  T h e  h ig h  c o n s e n s u s  l e v e l s ,  m e a n s ,  

a n d  m o d e s  i n d i c a t e  c l e a r  s u p p o r t  a n d  a g r e e m e n t  a m o n g  th e  p a r t i c i p a n t s  t h a t  t h e s e  

c h a r a c t e r i s t i c s  a r e  e s s e n t i a l .

T h e s e  c u r r i c u lu m  c h a r a c t e r i s t i c s  d e s c r i b e  s i t u a t i o n s  w h e r e  a d v i s o r s  a r e  c r e a t i n g  

a n  a d v i s i n g  r e l a t i o n s h i p  w i th  s t u d e n t s  a n d  h o ld in g  t h e m s e l v e s  a c c o u n t a b l e  t o  t h e  

e x p e c t a t i o n s  o f  t h e  i n s t i t u t i o n  a n d  i t s  s t u d e n t s ’ e x p e r i e n c e s .  B o t h  a r e  p r e v a l e n t  in  t h e
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l i t e r a tu r e  o n  t h e  r o l e  c a m p u s e s  p l a y  i n  h e l p i n g  s t u d e n t s  s u c c e e d  a n d  im p r o v in g  

u n d e r g r a d u a t e  e d u c a t i o n  ( C h ic k e r in g  &  G a m s o n ,  1 9 8 7 ;  K u h ,  e t  a l . ,  2 0 0 5 ;  H a b le y  &  

B lo o m ,  2 0 0 7 ) .  A c t i o n s  a s s o c i a t e d  w i t h  t h e s e  c u r r i c u l u m  t h e m e s  l i n k  t o  m a n y  o t h e r  a r e a s  

o f  t h e  c a m p u s  a s  w e l l .  T h e  13 ( 3 6 %  o f  t h e  t o t a l )  c u r r i c u l u m  c h a r a c t e r i s t i c s  i d e n t i f i e d  b y  

t h e  e x p e r t s  e m e r g e  a s  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m i c  a d v i s o r s .

T h r e e  c u r r i c u lu m  c h a r a c t e r i s t i c s  f r o m  R o u n d  3  d i d  n o t  e m e r g e  a s  e s s e n t i a l  

b e c a u s e  t h e y  m e t  o n l y  o n e  o f  t h e  t h r e e  c r i t e r i a .  T w o  a r e  r e l a t e d  t o  i n s t i t u t i o n a l  

k n o w le d g e .  T h e  r e m a in in g  c h a r a c t e r i s t i c ,  a d v i s o r s  k n o w i n g  h o w  to  m a n a g e  t im e ,  i s  

r e l a t e d  t o  a d v i s o r  s k i l l s .  I t  c o u ld  b e  a r g u e d  t h a t  t h e s e  a r e  e s s e n t i a l  c h a r a c t e r i s t i c s  b u t  t h i s  

p a n e l  o f  e x p e r t s  d id  n o t  i d e n t i f y  t h e m  a s  b e i n g  s o  i n  t h i s  s t u d y .

I t  i s  i m p o r t a n t  t o  n o te  t h i n g s  t h a t  a r e  p a r t  o f  t h e  N A C A D A  f r a m e w o r k  t h a t  d id  n o t  

e m e r g e  a s  e s s e n t i a l .  M i s s in g  f r o m  th e  e x p e r t s  e s s e n t i a l  l i s t  a r e :  a d v i s i n g  is  t e a c h in g ,  

t h e o r i e s  r e l a t i v e  t o  a c a d e m ic  a d v i s i n g ,  a n d  t h e  t r a n s f e r a b i l i t y  o f  s k i l l s  a n d  k n o w le d g e  

( r e f e r r i n g  t o  u s e  o f  t e c h n o l o g y  i n  a d v i s i n g ) .  S e m in a l  w o r k s  i n  e x i s t i n g  a c a d e m ic  a d v i s i n g  

l i t e r a t u r e ,  s u c h  a s  t h e  w o r k s  o f  C r o o k s t o n  a n d  O ’B a n i o n ,  p o s i t i o n  a d v i s i n g  a s  t e a c h in g .  

T h e  N A C A D A  C o n c e p t  o f  A c a d e m ic  A d v i s i n g  i s  g r o u n d e d  ( F o l s o m ,  2 0 0 8 )  i n  t h i s  a s  

w e l l .  T h e  o p e n - e n d e d  s u r v e y  i n  R o u n d  1 y i e ld e d  4 1  o f  t h e  6 1 3  o p e n - c o d e s  r e f e r r i n g  t o  

a d v i s i n g  a s  t e a c h in g .  Y e t ,  t h i s  c h a r a c t e r i s t i c  d id  n o t  m o v e  b e y o n d  R o u n d  2  b e c a u s e  i t  d id  

n o t  m e e t  t h e  c o n s e n s u s  l e v e l  o f  a g r e e m e n t .  T h i s  c a l l s  t o  q u e s t i o n  i f  t h e  e x p e r t s ,  g iv e n  

t h e i r  y e a r s  o f  e x p e r i e n c e  a n d  k n o w l e d g e ,  t a k e  f o r  g r a n t e d  t h a t  e v e r y o n e  d o e s  “ a d v i s e  a n d  

t e a c h ”  i n  t h e i r  a c a d e m ic  a d v i s in g  i n t e r a c t i o n s .  T h i s  q u e s t i o n  i s  o n e  t h a t  c o u ld  b e  

a n s w e r e d  w i t h  a n o t h e r  s t u d y .
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M u c h  o f  w h a t  o c c u r s  i n  e d u c a t i o n  is  g r o u n d e d  i n  t h e o r y ,  b u t  t h e o r y  i s  m i s s i n g  

f r o m  th e  c u r r i c u l u m  l i s t  o f  e s s e n t i a l  a c a d e m ic  a d v i s o r  c h a r a c t e r i s t i c s  c r e a t e d  i n  t h i s  

s t u d y .  T h e o r i e s  p r e s e n t e d  in  o p e n  c o d i n g  f r o m  R o u n d  1 i n c lu d e d  c a r e e r  d e v e l o p m e n t  

t h e o r y ,  s t u d e n t  d e v e l o p m e n t  t h e o r y ,  a d u l t  l e a r n in g  t h e o r y ,  a n d  l e a r n in g  t h e o r y .  N o n e  o f  

t h e m  p r o c e e d e d  f r o m  R o u n d  2  a n d  a l l  w e r e  f o u n d  i n  t h e  l o w e s t  q u a r t i l e  o f  t h e  9 4  

c h a r a c t e r i s t i c s .  I t  i s  u n c l e a r  w h y  th e s e  t h e o r i e s  f e l l  o u t .  G iv e n  t h a t  t h e  m a jo r i t y  o f  t h e  

e x p e r t s ’ a c a d e m ic  l e a r n in g  b a c k g r o u n d  i s  i n  t h e  f i e ld  o f  h ig h e r  e d u c a t i o n ,  i t  w o u ld  b e  

l o g i c a l  t h a t  t h e y  h a v e  s t u d i e d  t h e  v a r i o u s  t h e o r i e s  r e l a t e d  t o  a d v i s i n g .  I t  m a y  a l s o  b e  t h a t  

t h e  a d v i s o r s  n e e d  t o  b e  a b l e  t o  d o  a c a d e m ic  a d v i s in g  b u t  n e e d  n o t  k n o w  w h a t  t h e  t h e o r i e s  

a r e .  O r  i t  c o u ld  a l s o  b e  t h a t  t h e  s t u d e n t s  t h e y  w o r k  w i t h  a r e  d i f f e r e n t i a t e d ,  t h u s  t h e y  n e e d  

n o t  k n o w  e v e r y  t h e o r y  a n d  i t s  a p p l i c a t i o n .  T h i s  q u e s t i o n  w o u ld  b e  a  f o u n d a t i o n  q u e s t i o n  

f o r  a n o t h e r  s t u d y .

T h e  u s e  o f  t e c h n o l o g y  a n d  i t s  a p p l i c a t i o n  i n  a d v i s i n g  w a s  g iv e n  a  s i g n i f i c a n t  

n u m b e r  o f  o p e n  c o d e s  ( 2 7 )  o f  t h e  o r i g i n a l  6 1 3 .  T e c h n o lo g y  h a s  c h a n g e d  i n f o r m a t i o n  

a c c e s s  f o r  a c a d e m ic  a d v i s i n g  t o  i n c lu d e  s u c h  t o o l s  a s  d e g r e e  a u d i t  r e p o r t s ,  c o u r s e  

r e g i s t r a t i o n  a c c e s s  f r o m  a n y  p l a c e ,  o p e n  a c c e s s  b y  a d v i s o r s  t o  i n f o r m a t io n  s u c h  a s  s t u d e n t  

t r a n s c r ip t s ,  r e c o r d s ,  e t c . ,  n o t  t o  m e n t i o n  b e t t e r  c o m m u n i c a t i o n  t o o l s .  O n e  h a s  t o  q u e s t i o n  

w h y  t h i s  c h a r a c t e r i s t i c  d id  n o t  e m e r g e  a s  e s s e n t i a l .  L i t e r a tu r e  h a s  a l s o  i d e n t i f i e d  t h e  

i n f l u e n c e  o f  t e c h n o l o g y  s k i l l s  a n d  k n o w le d g e  o n  t h e  l i s t  o f  w h a t  a  s t u d e n t  n e e d s  f r o m  

a d v i s i n g  ( K e n n e d y  &  I s l e r ,  2 0 0 8 )  a n d  t h e  a d v i s i n g  r e l a t i o n s h ip .

O f  t h e  c u r r i c u l u m  ( 1 7 / 3 3 )  c h a r a c t e r i s t i c s  t h a t  d id  n o t  m o v e  f o r w a r d  f r o m  R o u n d  

2 ,  t h e  q u e s t i o n  c o u ld  b e  a s k e d ,  “ D id  t h e  c h a r a c t e r i s t i c s  n o t  m o v e  f o r w a r d  b e c a u s e  t h e y
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w e r e  n o t  im p o r t a n t  o r  b e c a u s e  t h e y  a r e  n o t  a s  im p o r t a n t  a s  t h o s e  c h a r a c t e r i s t i c s  t h a t  d id ? ”  

T h i s  c o u ld  w e l l  b e  a  q u e s t i o n  f o r  a n o th e r  s t u d y .

Pedagogy C haracteristics

P e d a g o g y  c h a r a c t e r i s t i c s  w e r e  d iv id e d  b e tw e e n  tw o  s u b - c a t e g o r i e s  i n  t h e  d a t a  

a n a ly s i s .  T h e s e  s u b c a t e g o r i e s  a r e  w h a t  a d v i s o r s  n e e d  t o  h a v e  a n d  w h a t  a d v i s o r s  n e e d  to  

b e .  T h e s e  s u b - c a t e g o r i e s  w e r e  c r e a t e d  b e c a u s e  o f  t h e  d i s t i n c t i o n  b e t w e e n  t h e m .  T h e  s u b 

c a t e g o r y  o f  w h a t  a d v i s o r s  n e e d  t o  h a v e  i n c l u d e s  v a l u e s  a n d  a t t i t u d e s  w h i c h  c a n  b e  

d e v e lo p e d  o v e r  t im e .  T h e  s u b - c a t e g o r y  o f  w h a t  a d v i s o r s  n e e d  t o  b e  i n c l u d e s  p e r s o n a l  

a t t r i b u t e s  w h ic h  m a y  b e  i n n a t e  c h a r a c t e r i s t i c s .

W i t h in  t h e s e  tw o  s u b c a t e g o r i e s ,  t h e r e  a r e  t w o  e m e r g e n t  c r o s s  c u t t i n g  t h e m e s .  

T h e m e  o n e  is  t h e  i n t r i n s i c  m o t i v a t i o n s  a d v i s o r s  h a v e  f o r  a c a d e m i c  a d v i s i n g ,  a n d  t h e m e  

tw o  r e g a r d s  t h e  v a lu e s  t h a t  g u id e  t h e  a c a d e m ic  a d v i s o r  a n d  t h e  a d v i s i n g  p r o c e s s .  B o th  

t h e m e s  m a y  b e  c o r r e l a t e d  t o  l e v e l s  o f  p o s i t i o n  s a t i s f a c t i o n  ( D o n n e l l y ,  2 0 0 6 ) .  I t  s h o u ld  b e  

n o t e d  h e r e  t h a t  t h e  p a n e l  o f  e x p e r t s  s p a n n e d  a  r a n g e  f r o m  2 8  y e a r s  o f  a d v i s i n g  t o  n o  l e s s  

t h a n  s ix  y e a r s .  T h i s  m a y  a l s o  b e  a n  i n d i c a to r  o f  p r o f e s s i o n a l  p o s i t i o n  s a t i s f a c t i o n .

T h e  d e s i r e  f o r  s t u d e n t  s u c c e s s ,  w h ic h  w a s  t h e  o n ly  o n e  o f  t h e s e  f o u r  

c h a r a c t e r i s t i c s  g iv e n  a  1 0 0 %  l e v e l  o f  c o n s e n s u s  i n  R o u n d s  2  a n d  3 ,  i s  a  m a j o r  p iv o t a l  

p o in t  f o r  a d v i s o r s  ( K r a m e r ,  2 0 0 7 )  a n d  is  p e r h a p s  t h e  k e y  c h a r a c t e r i s t i c  o f  t h i s  s t u d y .  T o  

s u c c e e d  i n  t h e  d e l i v e r y  o f  a d v i s i n g ,  t h e  e x p e r t s  i d e n t i f i e d  t h r e e  a t t r i b u t e s  m a n i f e s t e d  in  

t h e  a d v i s i n g  p r o c e s s :  o r g a n i z a t i o n ,  i n t e g r i t y ,  a n d  p a t i e n c e .  A l l  a r e  i n  t h e  t o o l b o x  n e e d e d  

t o  w o r k  w i t h  s t u d e n t s  ( H a b le y  &  B lo o m ,  2 0 0 7 ) .  T h e s e  f o u r  e m e r g e d  a s  e s s e n t i a l  a d v i s o r  

c h a r a c t e r i s t i c s .
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I n  R o u n d  2 , 4 8  o f  t h e  9 4  c h a r a c t e r i s t i c s  w e r e  c a t e g o r i z e d  a s  p e d a g o g y  

c h a r a c t e r i s t i c s .  N in e t e e n  e s s e n t i a l  c h a r a c t e r i s t i c s  o r  5 3 %  o f  t h e  t o t a l  n u m b e r ,  i d e n t i f i e d  in  

t h e  p e d a g o g y  c a t e g o r y  i s  i n d i c a t i v e  o f  t h e i r  im p o r t a n c e  t o  a c a d e m ic  a d v i s o r s .  H ig h  

c o n s e n s u s  l e v e l s ,  m e a n s ,  a n d  m o d e s  i n d i c a t e  c l e a r  s u p p o r t  a n d  a g r e e m e n t  a m o n g  th e  

p a r t i c i p a n t s  t h a t  t h e s e  c h a r a c t e r i s t i c s  a r e  e s s e n t i a l .

T h e  N A C A D A  C o n c e p t  o f  A c a d e m ic  A d v i s i n g  h a s  t h r e e  d im e n s i o n s  w h ic h  m a y  

l e a d  o n e  t o  a s s u m e  th e  d i m e n s i o n s  a r e  e q u a l l y  w e i g h t e d .  I n  c o n s i d e r a t i o n  o f  t h e  e x p e r t s ’ 

o p i n i o n  i n  t h i s  s t u d y ,  t h e  p e d a g o g y  c h a r a c t e r i s t i c s  s e e m  to  h a v e  m o r e  s i g n i f i c a n c e  to  

a c a d e m i c  a d v i s o r s .  T h e  q u e s t i o n  o f  w h e th e r  t h e s e  c h a r a c t e r i s t i c s  a r e  u n iq u e ly  i n n a t e  to  

i n d iv id u a l  a c a d e m i c  a d v i s o r s  o r  c a n  b e  s t u d i e d  a n d  a c q u i r e d  is  a  t o p i c  f o r  a n o th e r  s t u d y .

T h e  p e d a g o g y  c h a r a c t e r i s t i c s  o n  t h i s  l i s t  s p e a k  f i r s t  t o  t h e  m o t i v a t i o n a l  f a c to r s  f o r  

s t u d e n t  s u c c e s s ,  t h e  t i p p i n g  p o i n t  f o r  a d v i s o r s  ( K r a m e r ,  2 0 0 7 ) ,  a n d  a g a in  a r e  p e r h a p s  t h e  

k e y  c h a r a c t e r i s t i c  o f  t h i s  s t u d y .  T h e  d r i v e r  v a lu e  o f  t h e  l i s t  m a y  w e l l  b e  t h e  “ n e e d  t o  b e  

e t h i c a l ” . E t h i c s  i s  t h e  p l a t f o r m  o f  t h e  d a i l y  w o r k  a d v i s o r s  d o  a n d  p r o v i d e s  t h e  f o u n d a t i o n  

f o r  a  c o n s i s t e n t  a p p r o a c h  ( F r i e d ,  2 0 0 3 )  w h e n  w o r k i n g  w i th  s t u d e n t s .

Studen t Learning O utcom es - C haracteristics  

S tu d e n t  l e a r n in g  o u t c o m e s  c h a r a c t e r i s t i c s  d e s c r i b e  t h e  w o r k  a d v i s o r s  d o .  T h e s e  

a r e  o f t e n  t h e  o n ly  d i r e c t  m e a s u r e  o f  t h e  a d v i s i n g / a d v i s o r  e x p e r i e n c e .  F o u r  s t u d e n t  

l e a r n i n g  o u t c o m e s  o r  11 %  o f  t h e  t o t a l  n u m b e r  o f  e s s e n t i a l  c h a r a c t e r i s t i c s  c a m e  f o r w a r d  i n  

t h i s  c a t e g o r y .  I t  m u s t  b e  a l s o  n o t e d  t h a t  t h e s e  c h a r a c t e r i s t i c s  a r e  t h e  o p i n i o n  o f  t h i s  p a n e l  

o f  e x p e r t s  a n d  d o  n o t  i m p ly  t h a t  t h i s  i s  a l l  s t u d e n t s  w i l l  l e a r n .  N o r  d o e s  i t  m e a n  e v e r y  

s t u d e n t  l e a r n s  t h e s e  t h in g s .  A s s e s s m e n t  o f  s t u d e n t  l e a r n in g  o u t c o m e s  is  a  c r i t i c a l  p i e c e  o f  

a c a d e m i c  a d v i s o r  r e s p o n s ib i l i t i e s .
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C h a r a c t e r i s t i c s  o f  w h a t  s t u d e n t s  w i l l  l e a r n  f r o m  th e  a d v i s i n g  r e l a t i o n s h ip  

e n c o m p a s s e d  t h e  b r o a d e s t  r a n g e  o f  m e a n  s c o r e s  i n  t h e  s t u d y .  N o n e  r e c e i v e d  a  1 0 0 %  

c o n s e n s u s  in  R o u n d  3 b u t  y i e ld e d  c o n s i s t e n c y  in  t h e  m o d e  a n d  t h e  s m a l l e s t  s t a n d a r d  

d e v i a t i o n s  o f  a n y  in  t h e  s t u d y .  I t  i s  d i f f i c u l t  t o  s a y  w h y  th i s  h a p p e n e d .  T h e r e  m a y  b e  a  

r e l a t i o n s h ip  to  t h e  v a r i a b i l i t y  o f  t h e  i n s t i t u t i o n s  r e p r e s e n t e d  i n  t h e  s t u d y  a n d  th e  

d i f f e r e n c e s  in  m i s s i o n  a n d  p h i lo s o p h y  ( S c h u h ,  2 0 0 8 ) .

C o n s i d e r i n g  t h a t  t h e  N A C A D A  C o n c e p t  o f  A c a d e m ic  A d v i s in g  h a s  t h r e e  

d i m e n s i o n s ,  o n e  m a y  a s s u m e  th a t  e a c h  w o u l d  h a v e  s im i l a r  d i s t r i b u t i o n  a s  b e in g  e s s e n t i a l .  

T h i s  w a s  n o t  t h e  c a s e  i n  t h i s  s t u d y .  T h e  a t t r i b u t i o n  o f  f e w e r  e s s e n t i a l  c h a r a c t e r i s t i c s  f o r  

s t u d e n t  l e a r n in g  o u t c o m e s  m a y  b e  r e l a t e d  t o  N A C A D A ’s l a n g u a g e  t h a t  s t a t e s  s t u d e n t  

l e a r n i n g  o u t c o m e s  a r e  t o  b e  g u id e d  b y  t h e  i n s t i t u t i o n a l  m i s s i o n ,  g o a l s ,  c u r r i c u lu m ,  a n d  

c o - c u r r i c u lu m  ( N A C A D A ,  2 0 0 6 ) .  W h i l e  t h e  g r e a t e s t  n u m b e r  o f  e x p e r t s  in  t h i s  s t u d y  

c o m e s  f r o m  s im i l a r  i n s t i t u t i o n a l  t y p e s ,  t h e  u n iq u e n e s s  o f  e a c h  i n s t i t u t i o n  w i l l  d e t e r m in e  

w h a t  t h e s e  l e a r n in g  o u t c o m e s  n e e d  t o  b e .  C o n s e q u e n t ly ,  w e  w o u l d  n o t  e x p e c t  t o  s e e  a  

c o n s e n s u s  a r o u n d  w h a t  s t u d e n t s  a r e  e x p e c t e d  t o  l e a r n .  I t  i s  a l s o  n o t e d  t h a t  m e th o d s  o f  

a s s e s s m e n t  o f  s t u d e n t  l e a r n in g  o u t c o m e s  d i d  n o t  c o m e  f o r w a r d  i n  t h e  s t u d y  a s  b e in g  

e s s e n t i a l .  A  f u tu r e  s t u d y  c o u ld  r e v o l v e  a r o u n d  th i s  t o p ic .

F in d i n g s  t o  R e s e a r c h  Q u e s t i o n  2

T h e  f i n d i n g s  o f  t h i s  s t u d y  c l e a r l y  i n d i c a t e  t h e r e  a r e  r e l a t i o n s h ip s  b e tw e e n  t h e  

e s s e n t i a l  a d v i s o r  c h a r a c t e r i s t i c s  a n d  t h e  N A C A D A  C o n c e p t  o f  A c a d e m ic  A d v i s in g .

G iv e n  t h e  c r i t e r i a  o f  t h e  a c a d e m ic  a d v i s i n g  a w a r d ,  t h i s  c o u ld  b e  e x p e c t e d ,  b u t  

c o n s id e r a t i o n  m u s t  b e  g iv e n  t h a t  t h e r e  a r e  s o m e  a d v i s o r  c h a r a c t e r i s t i c s  t h a t  a r e  m o r e  v i t a l  

t h a n  o th e r s .  A  g e n e r a l i z e d  m o d e l  o f  w h a t  i s  e s s e n t i a l  f o r  a c a d e m ic  a d v i s o r s  c o u ld  b e
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w r i t t e n  u s in g  t h e  f i n d i n g s  o f  t h i s  s t u d y  a s  a  g u id e .  A n  e f f e c t i v e  w a y  to  d o  t h i s  w o u l d  b e  

t o  c r e a t e  a  p o s i t i o n  d e s c r i p t i o n  f o r  a n  a c a d e m ic  a d v i s o r .  T o  i l l u s t r a t e ,  t h e  f o l l o w i n g  

e x a m p l e  o f  a n  a d v e r t i s e m e n t  f o r  a n  a c a d e m ic  a d v i s o r  p o s i t i o n  i s  o f f e r e d .

A c a d e m i c  A d v i s o r  P o s i t i o n

R e s p o n s ib i l i t i e s :  T h e  A c a d e m ic  A d v i s o r  i s  r e s p o n s i b l e  to  c o o r d i n a t e  a n d  p r o v id e  

a c a d e m ic  a d v i s i n g  t o  a n  u n l im i t e d  n u m b e r  o f  s t u d e n t s .  A d d i t i o n a l  r e s p o n s ib i l i t i e s  

i n c lu d e :  r e p r e s e n t i n g  t h e  u n iv e r s i t y  t o  p a r e n t s  a n d  o t h e r  s t a k e h o l d e r s  a t  o r i e n t a t i o n  

r e g i s t r a t i o n  e v e n t s ;  p r o v id in g  s u p p o r t  t o  u n iv e r s i t y  o f f i c e s  f o r  t r a n s c r i p t  e v a l u a t i o n  a n d  

i n t e r p r e t a t i o n ;  d e v e lo p i n g  p r o g r a m s  th a t  e n h a n c e  s tu d e n t  s u c c e s s .

M in im u m  Q u a l i f i c a t i o n s :

•  M a s t e r ’s  D e g r e e

•  E x p e r i e n c e  in  h ig h e r  e d u c a t i o n

•  O v e r a r c h in g  d e s i r e  f o r  s t u d e n t  s u c c e s s

•  K n o w le d g e  o f  u n iv e r s i t y  c u r r i c u lu m ,  p o l i c i e s ,  a n d  p r o c e d u r e s

•  K n o w le d g e  o f  f e d e r a l  a n d  s t a t e  m a n d a t e s  a n d  t h e i r  im p a c t

•  K n o w le d g e  o f  s t u d e n t  n e e d s

•  K n o w le d g e  o f  r e t e n t i o n  s t r a t e g i e s

•  C a p a c i t y  t o  b u i l d  r e l a t i o n s h ip s  a n d  t r u s t

•  P r o b l e m  s o l v i n g  s k i l l s

•  E v i d e n c e  o f  s t u d e n t  a d v o c a c y

•  E v i d e n c e  o f  r e s p e c t  f o r  d iv e r s e  g r o u p s

•  E v i d e n c e  o f  e f f e c t i v e  i n t e r p e r s o n a l  s k i l l s

•  E x c e l l e n t  o r a l  a n d  w r i t t e n  c o m m u n ic a t i o n  s k i l l s

•  E x c e l l e n t  o r g a n i z a t i o n a l  s k i l l s

•  L e a d e r s h ip  b e h a v io r s  t h a t  d e m o n s t r a t e  s u p p o r t  f o r  s t u d e n t  l e a r n in g ,  a c a d e m i c  

p r o g r e s s ,  a n d  c o n d u c t

•  M u s t  b e  e th i c a l ,  p r o f e s s i o n a l ,  a p p r o a c h a b l e ,  r e s p o n s i b l e ,  r e s p o n s iv e ,  d e p e n d a b l e ,  

c o m p a s s io n a t e ,  a v a i l a b l e ,  e n g a g e d ,  a u th e n t i c ,  p a t i e n t ,  f l e x i b l e ,  a n d  p o s s e s s  h ig h  

s t a n d a r d s  o f  i n t e g r i t y .

F i g u r e  4 .  A c a d e m ic  A d v i s o r  P o s i t i o n  P o s t i n g .
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C o n c l u s i o n s

T h i s  s t u d y  f o c u s e d  o n  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  a c a d e m ic  a d v i s o r s .  T h e  

D e lp h i  m e th o d  w a s  e m p lo y e d  s u c c e s s f u l l y  in  t h i s  s t u d y  t o  i d e n t i f y  e x p e r t s ’ o p i n i o n s  o n  

w h a t  i s  e s s e n t i a l .  T h e  f o l l o w i n g  c o n c l u s i o n s  c a n  b e  d r a w n  f r o m  th i s  s t u d y .

A c a d e m ic  a d v i s o r s  n e e d  t o  h a v e  t h e  a b i l i t y  a n d  c a p a c i t y  t o  b u i l d  r e l a t i o n s h ip s  

w i th  s t u d e n t s  a n d  o th e r  u n i v e r s i t y  s t a k e h o ld e r s .  T h e  p r o c e s s  i n  d o in g  s o  is  c o l l a b o r a t i v e ,  

i n t e r a c t i v e ,  a n d  o n g o in g .  T h e  a p p l i c a t i o n  o f  r e l a t i o n s h i p  b u i l d i n g  s k i l l s  m a y  v a r y  

a c c o r d in g  to  t h e  a d v i s i n g  c o n t e x t  a n d  a d v i s i n g  a p p r o a c h e s  ( F o l s o m ,  2 0 0 8 ) .  T h e  s u c c e s s  

o f  t h e  r e l a t i o n s h ip  b u i l d in g  is  g r o u n d e d  i n  t h e  a b i l i t y  o f  t h e  a d v i s o r  t o  c r e a t e  a n  

i n t e g r a t i v e  r e l a t i o n s h ip  w i th  s t a k e h o l d e r s  t h a t  a l l o w s  s tu d e n t s  t o  t a k e  t h e  n e x t  s t e p .

A d v i s o r / a d v i s i n g  c u r r i c u l u m  i s  i n t e r d i s c ip l i n a r y  a n d  i n t e g r a t e d  a c r o s s  

d e p a r tm e n t a l  l i n e s  a n d  d iv i s io n s .  C u r r i c u l u m  d i s s e m i n a t i o n  r e q u i r e s  n o t  o n ly  k n o w in g  

a b o u t  t h e  i n s t i t u t i o n  a n d  i t s  p r o g r a m s  b u t  i t  i s  a l s o  m a k i n g  t h e  i n f o r m a t io n  m e a n i n g f u l  to  

s t u d e n t s  ( G o r d o n  &  H a b le y ,  2 0 0 0 ) .  P r o f e s s io n a l  f u l f i l l m e n t  a s  a n  a c a d e m ic  a d v i s o r  is  

t i e d  t o  s t u d e n t  s u c c e s s .  In  t h e  c u r r i c u l u m  o f  a d v i s i n g ,  t h e  a d v i s o r  d o e s  n o t  n e e d  to  

n e c e s s a r i l y  h a v e  a l l  t h e  a n s w e r s  b u t  c a n  a s k  t h e  r i g h t  q u e s t i o n s  t o  g e t  t h e m .  I n  t h i s  

p r o c e s s ,  t r u s t  i s  d e v e lo p e d ,  p r o b l e m s  a r e  s o lv e d ,  a n d  s tu d e n t s  a r e  s h o w n  a p p r e c i a t i o n  f o r  

w h o  th e y  a r e .  I n f o r m e d  a n d  g u i d e d  s t u d e n t  s u c c e s s  g u a r a n t e e s  t h e  p r o v i s i o n  o f  

a p p r o p r i a t e  i n f o r m a t io n  a n d  r e s o u r c e s .  T h i s  in  t u r n  e n a b l e s  s t u d e n t s  to  m a k e  c h o i c e s  t h a t  

a r e  t h e  r i g h t  f i t  f o r  t h e m .

T h e  p e d a g o g y  o f  a d v i s o r s  i s  m e a s u r e d  b y  t h e  d e s i r e  f o r  s t u d e n t  s u c c e s s .  N o t  o n ly  

i s  i t  k n o w le d g e  b a s e d ,  i t  i s  r o o t e d  i n  t h e  i n t r i n s i c  m o t i v a t i o n  m a n i f e s t e d  b y  i n h e r e n t  

v a lu e s  o f  t h e  a d v i s o r s .  T h e  m o t i v a t i o n  c o m e s  f r o m  p r o f e s s i o n a l  a t t i t u d e s ,  a  s e n s e  o f
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r e s p o n s ib i l i t y ,  a  d e s i r e  t o  r e s p o n d  to  s t u d e n t  n e e d s ,  a v a i l a b i l i t y ,  d e p e n d a b i l i t y ,  a n d  a  

d e s i r e  t o  b e  e n g a g e d  w i t h  s t u d e n t s .  T h e  i n h e r e n t  v a lu e s  a r e  c o m p a s s io n ,  p a t i e n c e ,  

i n t e g r i t y ,  e t h i c a l  s t a n d a r d s ,  a n d  a u th e n t i c i t y .

A c a d e m i c  a d v i s o r  s u c c e s s  i s  m e a s u r e d  b y  w h a t  s t u d e n t s  g a in  t h r o u g h  th e  

r e l a t i o n s h ip  a n d  h o w  t h a t  i s  a p p l i e d  d u r i n g  t h e i r  a t t e n d a n c e  a n d  w h e n  th e y  l e a v e  t h e  

i n s t i t u t i o n .  A  p r i m a r y  o b j e c t i v e  o f  s t u d e n t  l e a r n in g  i s  t h e  t r a n s f e r a b i l i t y  o f  s k i l l s  a n d  

k n o w le d g e  f r o m  o n e  e x p e r i e n c e  t o  a n o th e r .  I f  s t u d e n t  l e a r n in g  o u t c o m e s  w e r e  r a n k e d  

c h r o n o lo g i c a l l y ,  t h e  n a v i g a t i o n  o f  t h e  e d u c a t i o n a l  j o u r n e y  a n d  a c c e s s i n g  u n i v e r s i t y  

r e s o u r c e s  w o u ld  b e  f i r s t  o n  t h e  l i s t .  W h e n  s tu d e n t s  r e a c h  t h i s  l e v e l  o f  s e l f - e f f i c a c y ,  t h e y  

o f t e n  p o i n t  t o  t h e  r e l a t i o n s h ip  w i t h  t h e i r  a d v i s o r  a s  a  m e a n s  t h a t  g o t  t h e m  t h e r e  

( S c h u h ,  2 0 0 8 ) .  E v i d e n c e  o f  s t u d e n t s  m a k in g  i n f o r m e d  d e c i s io n s  a n d  e x p l o r i n g  t h e i r  

o p t i o n s  p r o v i d e s  e v i d e n c e  t h a t  w h a t  t h e y  h a v e  l e a r n e d  t h r o u g h  a d v i s o r s  a n d  a d v i s i n g  is  

b e in g  c a r r i e d  f o r w a r d  i n  t h e i r  l i v e s .

T h e  u s e  o f  t h e  D e l p h i  m e th o d o lo g y  t e c h n i q u e  in  t h i s  s t u d y  a l l o w e d  a  g r o u p  o f  

a c a d e m ic  a d v i s i n g  e x p e r t s  t o  c o m b i n e  t h e i r  k n o w le d g e  a n d  i n s ig h t  t o  g a i n  a  b e t t e r  

u n d e r s t a n d i n g  o f  t h e  w o r k  t h e y  d o .  T h e r e  w e r e  s e v e r a l  a d v a n t a g e s  t o  u s i n g  t h i s  m e th o d .  

F i r s t ,  i t  a l l o w e d  f o r  t h e  p a r t i c i p a t i o n  o f  a  n u m b e r  o f  e x p e r t s  w i t h  a  m in im a l  a m o u n t  o f  

t im e  a n d  e f f o r t  r e q u i r e d  o n  t h e i r  p a r t .  S e c o n d ,  t h e  f i r s t  s u r v e y  a l l o w e d  t h e m  to  d e t e r m in e  

t h e  e l e m e n t s  t h a t  w e r e  s t u d i e d ,  i n s u r i n g  p a r t i c ip a n t  o u tp u t  a n d  o w n e r s h i p  o f  t h e  p r o c e s s .  

T h i r d ,  s i n c e  t h e  t o p i c  r e f l e c t e d  u p o n  w a s  s u b j e c t i v e  a n d  v a lu e - b a s e d ,  t h e  D e l p h i  m e th o d  

w a s  a n  e f f e c t i v e  a n d  s u i t a b l e  c h o i c e .

T h e r e  w e r e  s o m e  d r a w b a c k s  t o  t h e  s tu d y .  A s  t h e  s t u d y  p r o g r e s s e d  f r o m  R o u n d  1 

t o  R o u n d  3 f e w e r  e x p e r t s  r e s p o n d e d .  T h i s  p a r t i c ip a n t  d r o p o u t  m a y  b e  a t t r i b u t e d  t o  t h e
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f a c t  t h a t  t h e  s t u d y  e x t e n d e d  o v e r  a  l o n g e r  p e r i o d  o f  t i m e  t h a n  i n t e n d e d .  A s  a  f i n a l  p o in t ,  

t h e r e  w a s  s o m e  o v e r l a p  i n  t h e  c h a r a c t e r i s t i c s  t h a t  m a y  h a v e  c a u s e d  p a r t i c i p a n t  c o n f u s io n .  

A n  a d d i t i o n a l  r o u n d  c l a r i f y in g  t h e s e  o v e r l a p p in g  i t e m s  b y  r a t i n g  t h e i r  r e l a t i o n s h ip  t o  e a c h  

o t h e r  m ig h t  h a v e  b e e n  u s e f u l  m u c h  l i k e  t h e  c l a s s i c  D e lp h i  s t u d y  d e s c r i b e d  b y  D a l k e y  a n d  

R o u r k e  i n i  9 7 2 . T h i s  s t u d y  i n v e s t i g a t e d  t h e  q u a l i t y  o f  l i f e ,  w h e r e  p a r t i c i p a n t s  w e r e  a s k e d  

t o  r a t e  t h e  s im i l a r i t y  o f  a l l  p o s s i b l e  p a i r i n g s  o f  i t e m s  t o  r e d u c e  t h e  n u m b e r  o f  i t e m s  f r o m  

2 5 0  to  4 8  ( D a lk e y  &  R o u r k e ,  1 9 7 2 ) .  In  t h i s  s t u d y ,  t h e  n u m b e r  w e n t  f r o m  6 1 3  o p e n  c o d e s  

t o  9 4  a n d  u l t im a te ly  t o  3 6 .

I m p l i c a t i o n s

T h e  f i n d in g s  a n d  c o n c l u s i o n  o f  t h e  s t u d y  l e a d  t o  t h e  f o l l o w i n g  im p l i c a t i o n s .  T h e  

i n t e g r a t i o n  o f  t h e  e s s e n t i a l  a c a d e m ic  a d v i s o r  c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  t h i s  s t u d y  is  

d e p e n d e n t  u p o n  t h e  a d v i s o r .  I n s t i t u t i o n s  t h a t  w i s h  t o  b e n e f i t  f r o m  th e s e  c h a r a c t e r i s t i c s  

m u s t  e m p o w e r  t h e  d e v e l o p m e n t  a n d  s u p p o r t  o f  a c a d e m i c  a d v i s o r s  a n d  a d v i s i n g  p r a c t i c e s .  

T h i s  m a y  in c lu d e  c l e a r  e x p e c t a t i o n s  o f  w h a t  a d v i s o r  r e s p o n s i b i l i t i e s  e n t a i l  a n d  e n c o m p a s s  

f o r  t h e  u n iv e r s i t y ,  t h e  a d v i s o r ,  t h e  s t u d e n t ,  a n d  o t h e r  s t a k e h o ld e r s .

R e c o m m e n d a t i o n s  f o r  F u r t h e r  S tu d y

T h i s  s t u d y  m a y  b e  u s e f u l  t o  i n d iv id u a l s  a n d  i n s t i t u t i o n s  l o o k i n g  t o  g u id e  a d v i s i n g  

c u r r i c u lu m ,  t o  e d u c a t e  n e w  p r o f e s s i o n a l s ,  o r  t o  c r e a t e  a n  a c a d e m i c  a d v i s o r  a s s e s s m e n t  

i n s t r u m e n t .

S u g g e s t i o n s  f o r  f u r t h e r  r e s e a r c h  i n c lu d e :

1 ) T h e  r e p l i c a t i o n  o f  t h i s  s t u d y  c o u ld  b e  d o n e  w i th  a d v i s o r s  w h o  h a v e  n o t

r e c e i v e d  a n  a w a r d  b u t  h a v e  r e a c h e d  a  l e v e l  o f  a d v i s o r  c o m p e t e n c y .  U s i n g  t h e  

c h a r a c t e r i s t i c s  i d e n t i f i e d  i n  t h i s  s t u d y  a n d  t h e  s t u d y  r e p l i c a t i o n  t o  c o m p a r e  a n d
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a n a ly z e ,  o n e  c o u ld  c r e a t e  a  c o m p e t e n c y  r u b r i c .  T h i s  c o u ld  b e  t h e n  u s e d  t o  

e s t a b l i s h  p r o f e s s i o n a l  p e r f o r m a n c e  o b j e c t i v e s  f o r  a n  a c a d e m ic  a d v i s o r  o r  a n  

a c a d e m ic  a d v i s o r  g r o u p .

2 )  T h e  r e p l i c a t i o n  o f  t h i s  s t u d y  c o u ld  b e  d o n e  w i th  t h o s e  w h o  h a v e  e a r n e d  t h e  

N A C A D A  O u t s t a n d i n g  F a c u l ty  A d v i s o r  a w a r d  to  d e t e r m in e  i f  t h e r e  is  

a g r e e m e n t  b e t w e e n  t h e  tw o  p o p u la t i o n s .

3 )  T h e  r e p l i c a t i o n  o f  t h i s  s t u d y  m a y  b e  d o n e  w i th  u n iv e r s i t y  g r a d u a t e s  to  s e e k  

t h e i r  o p in io n  o f  e s s e n t i a l  a c a d e m ic  a d v i s o r  c h a r a c t e r i s t i c s  a n d  t o  d e t e r m in e  i f  

t h e r e  i s  a g r e e m e n t  b e tw e e n  w h a t  p r o f e s s i o n a l  a d v i s o r s  i d e n t i f i e d  a s  e s s e n t i a l  

a n d  t h e  g r a d u a t e d  s tu d e n t  p o p u la t i o n .

4 )  T h e  e x p l o r a t i o n  o f  u s in g  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  t o  c r e a t e  a n  e v a lu a t i o n  

t o o l  f o r  a d v i s o r  p r a c t i c e s  o f  a n  a c a d e m ic  a d v i s in g  c e n t e r .  T h i s  c o u ld  p r o v id e  a  

s c a le  u s e f u l  f o r  a c a d e m ic  a d v i s o r  p r a c t i c e s  a s s e s s m e n t  b y  t h e  a c a d e m i c  

a d v i s o r s ,  t h e  a c a d e m i c  a d v i s i n g  c e n t e r ,  a n d  t h e  i n s t i t u t i o n s .

5 )  R e s e a r c h  c o u ld  b e  d o n e  t o  d e t e r m in e  i f  t h e  e s s e n t i a l  a d v i s o r  c h a r a c t e r i s t i c s  a r e  

p r e s e n t  i n  t h e  a d v i s i n g  r e l a t i o n s h ip s  a n d  w h a t  im p a c t  e a c h  h a d  o n  s tu d e n t  

s u c c e s s  i n  t e r m s  o f  s a t i s f a c t i o n ,  p e r s i s t e n c e ,  e n g a g e m e n t ,  a n d  t im e  to  d e g r e e .

6 )  T h e  N a t i o n a l  A s s o c i a t i o n  o f  S tu d e n t  P e r s o n n e l  A d m i n i s t r a t o r s  a n d  t h e  

A s s o c i a t i o n  C o l l e g e  P e r s o n n e l  A s s o c i a t i o n  r e c e n t ly  d r a f t e d  s t u d i e s  o n  

p r o f e s s i o n a l  c o m p e t e n c y  a r e a s  f o r  s t u d e n t  a f f a i r s  p r a c t i t i o n e r s .  A  c o m p a r a t i v e  

a n a ly s i s  o f  t h e  a d v i s o r  a n d  h e lp in g  c h a r a c t e r i s t i c s  p r e s e n t e d  i n  t h e s e  r e p o r t s  t o  

t h e  o u t c o m e s  o f  t h i s  s t u d y  c o u ld  b e  d o n e  t o  d e t e r m in e  s im i l a r i t i e s  b e tw e e n  t h e  

th r e e .
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I n  c o n c l u s i o n ,  t h i s  s t u d y  a f f i r m s  t h e  N A C A D A  F r a m e w o r k  t o  a  g r e a t  e x t e n t  b u t  i t  

a l s o  c a l l s  f o r  t h e  q u e s t i o n  o f  w h e th e r  c e r t a in  d im e n s io n s  a r e  m o r e  c r i t i c a l  t h a n  o t h e r s  t o  

a n  a c a d e m ic  a d v i s o r .  I n  t h i s  s t u d y ,  t h e  e x p e r t s  p u t  g r e a t  v a lu e  o n  t h e  p e d a g o g y  

c h a r a c t e r i s t i c s  o f  a c a d e m i c  a d v i s o r s  w i t h  o v e r  5 0 %  o f  t h e  e s s e n t i a l  c h a r a c t e r i s t i c s  

b e lo n g i n g  t o  t h i s  c a t e g o r y .  T h i s  s t u d y  d o e s  n o t  i n d i c a t e  t h a t  t h e  c u r r i c u l u m  c h a r a c t e r i s t i c s  

a n d  s tu d e n t  l e a r n in g  o u t c o m e s  a r e  l e s s  im p o r t a n t  t o  s u c c e s s f u l  a c a d e m i c  a d v i s o r s .

A s  w e  w r e s t l e  w i th  n e w  w a y s  t o  d e v e lo p  a c a d e m ic  a d v i s i n g  s t r a t e g i e s  w i t h  l e s s  

s t a f f  t i m e  a n d  f e w e r  r e s o u r c e s ,  it  w o u l d  b e  w i s e  t o  t a k e  i n to  c o n s i d e r a t i o n  w h a t  t h e  

e x p e r t s  i n  t h i s  s t u d y  t o l d  u s  d i r e c t l y  a n d  i n d i r e c t l y .  W h a t  w a s  s t a t e d  t o  t h i s  r e s e a r c h e r  w a s  

t h a t  a c a d e m ic  a d v i s i n g  t a k e s  t im e ,  t i m e  i n  t h e  f i e ld  t o  d e v e lo p  t h e  r i g h t  s k i l l  s e t  a n d  t i m e  

w i th  t h e  s t u d e n t s  a n d  o t h e r  s t a k e h o ld e r s  t o  d e v e lo p  a  g o o d  r e l a t i o n s h i p .  I t  t a k e s  s o m e o n e  

w h o  h a s  t h e  d e s i r e  t o  s e e  s t u d e n t s  s u c c e e d  i n  a n d  o u t  o f  t h e  c l a s s r o o m .  A n d  f i n a l l y ,  i t  

t a k e s  s o m e o n e  w h o  c a r e s .
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A p p e n d ix  A

1. Invitation to participate in study

*  1. Dear Advising Colleague:

Thank you for considering participation in this study. As discussed in our recent phone 

conversation, you have been identified as an expert of academic advising because you 

are a NACADA award recipient of the outstanding academic advisor-primary role. As a 

nationally recognized expert, I would like to invite you to participate in my dissertation 

study.

The purpose of this dissertation study is to identify the essential characteristics of 

academic advising. The study will be framed using NACADA’s Concept of Academic 

Advising. It is designed to collect information about your knowledge, skills, beliefs and 

goals about the advising process. This first round, to be completed between June 9 and 

August 1, could take up to an hour of your time to complete. Subsequent rounds, 

occurring during September and October of 2010, will take 10-15 minutes.

You may return to any question or to a previous page at any time and you can re-enter 

the survey to update your reponses until the survey is closed. You may answer the 

questions in any order you choose. You may choose to use bullets or lists instead of 

complete narrative answers. You may also choose not to answer a question(s). If you 

choose not to answer, please provide a brief reason for your decision in place of an 

answer for that question.

Participation in the study is voluntary and all answers will be kept confidential. Results 

will be presented to others in summary form only, without names or other identifying 

information. The data will be stored on a secure website accessible by the researcher 

through a unique name and password. Once the study has been completed, all the raw 

data will be located in a locked drawer at the researcher's university office.

This project has been reviewed and approved by the University of North Dakota-Grand 

Forks Institutional Review Board (IRB). The project is being supervised by Dr. Margaret 

Healy, Professor and Chair, Educational Leadership, University of North Dakota (701- 

777-4255).

You may contact me at 218-639-5361 if you have questions or concerns aboutyour 

participation. Thank you very much for your time and consideration.

Sincerely,

Mary L Ward

University of North Dakota _______  ______________________

9 0
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By clicking on the "I agree" button below, I agree to participate in the study of essential 

advising characteristics. I understand that:

1. My answers will be used for educational research,

2. My participation is voluntary,

3 .1 may stop at any time without penalty.

4 .1 need not answer all the questions.

5. My answers and identity will be kept confidential.

By clicking on the "I agree" button below, I am indicating that I have read the 

information above and any questions I asked have been answered to my satisfaction. I 

realize thatl may withdraw atany time without prejudice.

Please click on the "I agree" button to proceed with tfie questions.

C  I agree 

O  Idono tayee

2. What characteristics would you look for if you were hiring/selecting someone to be an 

academic advisor?

3. What would you tell a new academic advisor is most important to academic advising?

4. What knowledge and skills do you think an academic advisor needs to be a good 

academic advisor?

5. Please describe from the time of student intake to the point of graduation or release 

what a typical academic advising relationship entails for you and your student

6. How do students benefit from an advising relationship with you?
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7. If you were tasked to create an advising workshop for new advisors, what would you 

include?

8. Is there is anything you do now or will do in the future to be more successful as an 

academic advisor that you have not had an opportunity to provide through the previous 

questions? If so, please state.

9. How many years have you been or were you a professional academic advisor?

10. What is your professional title?

11. Number of students assigned to you for advising (please check one).

C  1-50 r  151-200

r  51-100 C 200*

r  101-150

12. What is the highest level of education completed?

O  High school diploma C  Masters degree

C  Associate degree C  Doctoral degree

C  Bachelor degree

13. If you hold a doctorate, please indicate type of doctoral degree.

r PhD r PsyD

r EdD o Other

r JD r Not applicable

14. Please state the area of study that best represents your highest level of education. 

Ex: Higher education, student affairs, business, science/mathematics/engineering, 

education, social sciences, etc.

9 2
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A p p e n d ix  B

1. Welcome Back! ii§ f
Thank you for all the valuable information provided in the trst round of this dssertation study. In this round of data 

collection for the Oelphi Study of essential characteristics of academic advising, the descriptions and definitions you 

provided in the trst round are presented for your evaluatalion in terms of importance to academic advising. You will be 

asked to indicate whether the identified advising characteristic is essential, very important, moderately important, slightly 
important or not important to the advising relationship Please consider your responses carefully. An opportunity for you 

to provide additional comments or information is provided at the end of the survey. Thank you in advance for continuing to 

be part of this study, your opinion as an advising expert is highly valued

1. Advisors need to know how to listen for understanding.

C  Not important C  Slightly important C  Moderately O  Very important

important

C  Essential

2. Advisors need to be authentic (defined as thereat thing, genuine, not fake).

C  Not important C  Slightly important

3. Advisors need to have patience.

C  Not important C  Slightly important

C  Moderately 

important

O  Moderately 

important

4. Advisors need to know how to ask questions.

C  Not important C  Slightly important

5. Advisors need to be analytical.

C  Net Important C Slightly important

r  Moderately 

important

0  Moderately 

important

6. Advisors need to have a sense of humor.

C  Not important C  Slightly important C  Moderately 

important

C  Very inport ant

C  Very import ant

C Very important

r  Very important

C  Very important

7. Advisors need to know how to speak to and for students.

C  Not important C  Slightly important C  Moderately 

important

8. Advisors need to be approachable.

C  Not important C  Slightly important C  Moderately 

important

9. Advisors need to trust others and themselves.

C  Not important C  Slightly important C  Moderately 

important

C  Very inport ant

O  Very important

C  Very important

C  Essential

C  Essential

C  Essential

C  Essential

C Essentia!

C  Essential

r  Essential

C  Essential

9 3
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10. Advisors need to know how the institutional mission fits advising.

r  Not important C  Slightly important C  Moderately C  Very important 

important

r Essential

11. Advisors need to know the institutional climate for advising.

C  Not important C  Slightty important C  Moderately C  Very 

Important

important r Essential

12. Advisors need 

including FERPA.

to know how to interpret and apply institutional policies and rules

C  Not important C  Slightly important C  Moderately C  Very 

important

important r Essential

13. Advisors need to be available.

C  Not important C  Slightly Important C  Moderately C Very important 

important

c Essential

14. Advisors need to be attentive to details.

C  Not important C  Slightly important C  Moderately C  Very Important 

important

r Essential

15. Advisors need to have a desire for student success.

r  Not important C  Slightly important C  Moderately 0  Very 

Important

important r Essential

16. Advisors need to know how to relate and work with students and others.

C  Not important C  Slightly important C  Moderately C  Very 

important

important r Essential

17. Advisors need to have balance between personal and professional responsibilities.

C: Not Important C  Slightly important C  Moderately O  Very important 

important

r Essential

18. Advisors need to have organizational skills.

C  Not important C  Slightly important C  Moderately C  Very Important 

important

r Essential

19. Advisors need to know how to do intrusive advising.

C  Not important C  Slightly important O  Moderately 0  Very Important 

important

r Essential
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20. Advisors need to be committed to students

C  No! important C  Slightly important C  Moderately C  Very important C  Essential

important

21. Advisors need to have integrity.

C Not important C  Slightly important C  Moderately C  Very important C  Essential

important

22. Advisors need to know how to help students fit their interests with their abilities.

C  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

23. Advisors need to be compassionate.

C  Not important C  Slightly important C  Moderately 0  Very important C  Essential

important

24 Advisors need to have intellect

C  Not important C  Slightly important C  Moderately C  Very important C Essential

important

25. Advisors need to know how to teach.

O  Not important O  Slightly important C  Moderately C  Very irrportant C. Essential

important

26. Advisors need to be confident.

C  Not important C  Slightly important C  Moderately C. Very important C Essential

important

27. Advisors need to know students and their needs.

O  Not important C  Slightly important C  Moderately C  Very inport ant C  Essential

important

28. Advisors need to know student development theory.

C  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

29. Advisors need to be creative.

C  Not important C  Slightly important C  Moderately C  Very important C Essential

important

30. Advisors need to be passionate about students.

C  Not important C  Slightly important O  Moderately C  Very irrportant O  Essential

important
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31. Advisors need to know how to manage time.

r Not imp extant C Slightly important C  Moderately 

important

r Very important r Essential

32. Advisors need to be dependable.

r Not important C Slightly important C Moderately 

important

r Very important c Essential

33. Advisors need to have a passion for advising.

c Not important C Slightly important C  Moderately 

important

r Very important c Essential

34. Advisors need to know how to appreciate and accept differences among others.

r Not important C Slightly important C  Moderately 

important

r Very Important r Essential

35. Advisors need to be detail oriented.

r Not important C Slightly important 0  Moderately 

important

r Very important r Essential

36. Advisors need to have a desire to serve.

r Not imp extant C Slightly important O  Moderately 

important

r Very important r Essential

37. Advisors need to know how to advocate for students.

r Not important C Slightly important C  Moderately 

important

r Very important r Essential

C
O

C
O Advisors need to be empathetic.

r Not important C Slightly important C  Moderately 

important

r Very important c Essential

39. Advisors need to be energetic.

r Net important C Slightly important C Moderately 

important

c Very important r Essential

40. Advisors need to have prioritization skills.

r Not important C Slightly important C Moderately 

important

r Very important r Essential

41. Advisors need to be engaged.

r Not important 0 Slightly important 0  Moderately 

important

r Very important r Essential
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42. Advisors need to be encouragers.

C  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

43. Advisors need to be ethical (defined as the application of standards of right and

wrong).

C  Not important C  Slightly Important C  Moderately C  Very important C  Essential

important

44. Advisors need to be flexible.

C  Not important C  Slightly Important C  Moderately C  Very important C Essential

important

45. Advisors need to know how to create a holistic experience for students.

C  Not important C  Slightly important Q  Moderately C  Very important C  Essential

important

46. Advisors need to be intuitive.

C  Not Important C  Slightly important C  Moderately C  Very Important C  Essential

important

47. Advisors need to be inquisitive.

C  Not Important C  Slightly Important C  Moderately C  Very important C  Essential

important

48. Advisors need to be open about themselves.

C  Not important C  Slightly important C  Moderately C  Very irrportant C  Essential

important

49. Advisors need to know how to do advising assessments.

C  Not Important C  Slightly important C  Moderately C  Very Important C  Essential

important

50. Advisors need to have technical skills.

C  Not important C  Slightly Important C  Moderately C  Very important C  Essential

important

51. Advisors need to be organized.

C  Not important C  Slightly important 0  Moderately O  Very important C  Essential

important
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52. Advisors need to be patient

C  Not important C  Slightly important C  Moderately C  Very important

important

53. Advisors need to know how to multi-task.

C  Not important C  Slightly important C  Moderately C  Very important

important

54. Advisors need to be personable.

C  Not important C  Slightly important C  Moderately C  Very important

important

55. Advisors need to know how to develop trust

C  Not important C Slightly important C  Moderately C Very important

important

56. Advisors need to be positive.

C  Not important C  Slightly important O  Moderately C  Very important

important

57. Advisors need to know how to use technology.

C  Not important C  Slightly important C  Moderately C Very important

important

58. Advisors need to be professional.

C  Not important C  Slightly important 0  Moderately C  Very import ant

important

59. Advisors need to know how to work as a team.

C  Not important C  Slightly important C  Moderately C  Very important

important

60 Advisors need to be responsible.

C  Not important C  Slightly important O  Moderately C  Very important

important

61. Advisors need to know when and how to refer students.

C  Not important C  Slightly important C  Moderately C  Very inportant

important

62. Advisors need to be responsive.

C  Not important C  Slightly important C  Moderately C  Very irtportant

important

9 8
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63. Advisors need to know how to be prescriptive with students.

r Not important C  Slightly important C  Moderately

important

r Very important r Essential

64. Advisors need to be team players.

r Not important C  Slightly important C  Moderately

important

r Very important r Essential

65. Advisors need to know when to use developmental advising techniques.

c Not important C  Slightly important C  Moderately

important

r Very important r Essential

66. Advisors need to have social justice training.

c Not important C  Slightly important C Moderately

important

r Very important r Essential

67. Advisors need to be safe (i.e. dependable, secure from risk).

c Not important C  Slightly important C  Moderately

important

r. Very important r Essential

68. Advisors need to know how to problem solve.

r Not important C  Slightly important C Moderately

important

r. Very important r Essential

69. Advisors need to know adultlearning theory.

r Not important C  Slightly Important C  Moderately

Important

r Very imp ortant r Essential

70. Advisors need to be student centered.

r Not important C  Slightly important C  Moderately

important

r Very imp ortant r Essential

71. Advisors need to be inspirational.

r Not important C  Slightly important C  Moderately

importanl

r Very Important c Essenlial

72. Advisors need to be thick skinned.

r Not important C  Slightly important C  Moderately

important

r Very imp ortant r Essential

73. Advisors need to know career development theories.

r Not important C  Slightly important C  Moderately

important

r Very imp ortant r Essenlial

9 9
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74. Advisors need to write an advising mission and syllabus.

C  Notimportant C  Slightly important C  Moderately C  Very important C  Essential

important

75. Advisors need to attend professional conferences.

C  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

76. Advisors need to know learning theory.

C  Notimportant C Slightly important C  Moderately C  Very important C  Essential

important

77. Advisors need to be learners of new things.

C  Not important O  Slightly important C  Moderately C  Very important C  Essential

important

78. Advisors need to know how to do self-assessment

C  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

79. Advisors need to know college/university curriculum.

C  Notimportant C  Slightly important C  Moderately C  Very inportant C  Essential

important

80. Advisors need to know the history of advising.

C  Notimportant C  Slightly important C  Moderately C  Very important C  Essential

important

81. Advisors need to know how to access advising resources such as the National

Academic Advising Association.

C  Notimportant C  Slightly important C  Moderately C  Very important C  Essential

important

82. Through advising, students leam to write an academic plan.

C  Nrt important C  Slightly important C  Moderately C  Very important C  Essential

important

83. Through advising, students learn to access university resources.

C  Notimportant C  Slightly important C  Moderately C  Very important C  Essential

important
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84. Through advising, students know how to critically think.

C  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

85. Through advising, students learn steps to apply to major and/or to graduate school.

C  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

86. Through advising, students learn how to explore options.

r  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

87. Through advising, students learn how to make informed decisions.

C  Not important C  Slightly Important C  Moderately C  Very important C  Essential

important

88. Through advising, students ieam how to read degree audits.

C  Not important C  Slightly important C  Moderately O  Very important C  Essential

important

89. Through advising, students learn goal setting and planning skills.

C  Not important C  Slightly important O  Moderately C  Very impoctant C  Essential

Important

90. Through advising, students Ieam their strengths and weaknesses.

C  Not important C  Slightly important C  Moderately C  Very important C  Essential

important

91. Through advising, students learn how to navigate the educational journey.

C  Not important O  Slightly important C  Moderately C  Very irrportant C  Essenltal

important

92. Through advising, students take the responsibility to act

C  Not important C  Slightly important C> Moderately C  Very irr^>ortant C  Essential

important

93. Through advising, students know what to expect from advisors.

C  Not important C  Slightly important C  Moderately C  Very imp octant C  Essential

important

94. Through advising, students learn how to apply fora job.

C  Not important C  Slightly important O  Moderately C Very important C  Essential

important
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95. Do you note any characteristics missing from this survey? If so, please tell me what 

they are.
—

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ jd

96. Are there characteristics listed that you would restate or expand upon? If so, please 

state.

97. Please add additional comments if desired.
..... ......  ...~ a
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A p p e n d ix  C

Thank you all for your input on Round 2 ot The Convergence c l txceilence-Delphi Study. Your responses have been 
tabulated using the mean, mode, standard deviation and level ot agreement. The 59 characteristics presented in this 

round, on a 5.0 scale, had a mean of 4.0 and higher; a mode ot 4.0 and above; and a consensus level of 75% or higher.

In this round, Ihe 59 characterisScs are presented in raidom order. Please rank each characteristic as: 1) Neither 

Important nor Essential, 2) Important but not Essential. 3) Essential, or 4) Most Essential. At the end of the survey, you 

will be asked to list the three characteristics from the preceding 59 that you think are most essential. It is expected the 
survey will take about 15 minutes to complete. As in previous rounds, please respond to the questions from the 

perspective of a professional academic advisor. Your expert opinion is greatly appreciated.

1. Advisors need to be approachable.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

2. Advisors need to have a desire for student success.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

3. Advisors need to know how the institutional mission fits advising.

C  Neither Important nor C  Important But Not Essential C  Essential O  Most Essential

Essential

4. Advisors need to be compassionate.

C  Neither Important nor C  Important But Not Essential 0  Essential C  Most Essential

Essential

5. Advisors need to be responsive.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

6. Advisors need to know how to develop trust

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

7. Advisors need to be analytical.

C  Neither Important nor C  important But Not Essential C  Essential C  Most Essential

Essential

8. Advisors need to know how to problem solve.

C  Neither Important nor C  Important But Not Essential C  Essential O  Most Essential

Essential

1 0 3
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9. Through advising, students leam how to read degree audits.

C  Neither important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

10. Advisors need to have intellect

C  Neither important nor C  important But Not Essential C Essential C  Mosl Essential

Essential

11. Advisors need to know how to relate and work with students and others.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

12. Advisors need to know college/university curriculum.

C  Neither Important nor f ” Important But Not Essential C  Essential C Most Essential

Essential

13. Advisors need to be flexible.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

14. Through advising, students know what to expect from advisors.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

15. Advisors need to beempathetic.

c  Neither Important nor C  Important But Not Essential 0  Essential C  Most Essential

Essential

16. Advisors need to have prioritization skills.

C  Neither Important nor C  Important But Not Essential 0  Essential C  Most Essential

Essential

17. Advisors need to be committed to students.

C  Neither important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

18. Through advising, students leam their strengths and weaknesses.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential
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19. Advisors need to be ethical (defined as the application of standards of right and 

wrong).

C  Neither important nor C  important But Not Essential C  Essential C  Most Essential

Essential

20. Through advising, students know how to critically think.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

21. Advisors need to be professional.

C  Neither Important n o r  C Important B ut Not Essential C  Essentia!

Essential

22. Through advising, students learn how to explore options.

C  Neither Important nor C  Important But Not Essential O  Essential

Essential

23. Advisors need to have a desire to serve.

O  Neither Important nor C  Important But Not Essential C Essential

Essential

24. Through advising, students take responsibility to act

r  Neither Important nor C  Important But Not Essential C> Essential

Essential

C  Most Essential

r  Most Essential

C  Most Essential

C  Most Essential

25. Advisors need to know how to interpret and apply institutional policies and rules 

including FERPA.

C  Neither Important nor C  Important But Not Essential O  Essential C  Most Essential

Essential

26. Advisors need to know when and how to refer students.

C  Neither Important nor C Important 8ut Not Essential C  EssenUal C  Most Essential

Essential

27. Advisors need to be engaged.

C  Neither Important nor C  important But Not Essential C  Essential C  Most Essential

Essential

28. Advisors need to have organizational skills.

O  Neither Important nor C  Impatant But Nrt Essa itia l Q  Essential C  Most Essential

Essential
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29. Advisors need to know how to appreciate and accept differences among others.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

30. Through advising, students learn how to make informed decisions.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

31. Advisors need to have patience.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

32. Advisors need to be detail oriented.

C  Neither Important nor C  important But Not Essential C Essential C  Most Essential

Essential

33. Advisors need to be student centered.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

34. Advisors need to have integrity.

C  Neither Important nor O  Important But Not Essential C  Essential C  Most Essential

Essential

35. Advisors need to know how to advocate for students.

O  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

36. Advisors need to know how to help students fit their interests with their abilities.

C  Nerther Important nor C Important But Not Essential C  Essential O  Most Essential

Essential

37. Advisors need to be responsible.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essentia!

Essential

38. Advisors need to be dependable.

C  Neither Important nor C  Inportant But Not Essential C  Essential C  Most Essential

Essential

39. Advisors need to be available.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential
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40. Advisors need to be passionate about students.

C  Neither Important nof C  I important 8 ut Not Essential C  Essential C  Most Essential

Essential

41. Advisors need to know how to listen for understanding.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

42. Through advising, students learn how to navigate the educational journey.

C  Neither Important nor C  Inportant But Not Essential C  Essential C  Most Essential

Essential

43. Advisors need to know how to speak to and for students.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

44. Through advising, students learn goal setting and planning skills.

r  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

45. Advisors need to know the institutional climate for advising.

O  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

46. Advisors need to be attentive to details.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

47. Advisors need to be confident

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

48. Advisors need to know students and their needs.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

49. Advisors need to know how to manage time.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

50. Advisors need to have a passion for advising.

r  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential
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51. Advisors need to trust others and themselves.

r  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

52. Advisors need to be encouragers.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

53. Advisors need to be patient

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

54. Advisors need to be personable.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

55. Advisors need to be positive.

r  Neither Important nor C  Iimportant But Not Essential C  Essential C  Most Essential

Essential

56. Advisors need to be authenic (defined as the real thing, genuine, not fake).

C  Nether Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

57. Through advising, students learn to access university resources.

C  Neither Important nor C  Inportant But Not Essential C  Essential C  Most Essential

Essential

58. Advisors need to know how to ask questions.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

59. Through advising, students learn steps to apply to major and/or to graduate school.

C  Neither Important nor C  Important But Not Essential C  Essential C  Most Essential

Essential

60. Of the 59 advising characteristics in the preceding questions, please list the three 

characteristics (in no particular order) you think are the most essential to academic 

advising.
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A p p e n d ix  D

Convergence of Excellence-Essential Characteristics of Academic Advising

1. We did it, the research is done!

Dear Advising colleagues,

A Inal thank you tar your lime and participation in this research study on academic advising. Listed below are the 
essential characteristics of academic advising you identited in the previous rounds.

The characteristics are presented along with the level of consensus and mean for each one. The criteria used in Round 3 
were a consensus of 80% and above, a mean of 3.75 or higher and a mode of 3.75 or 5.0 on a weighted fva point Likert 

scale.

Following each characteristic, you may offer darif cation comments in the comment box. If you are in agreement with the 

Indings of the preceding characteristic, you may leave the comment box blank. The last comment box is provided for you 

to provide overarching comments with the findings of Hie study. If you are in agreement with thestijdy.no response is 
required. If you wish to submit comments, please do so before December 11,2010.

Once again thank you for your time, it was greatly appreciated. Please con tact me ifyou have questions at 

mary.wad@und.edu or by phone at218,639.5361.

Sincerely, Mary Ward
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Convergence of Excellence-Essential Characteristics of Academic Advising

2. We did it, the research is done!

1. Advisors need to be student centered.

Level of Consensus= 100% Mean =4.51

.

I______ __________ :__ 3

2. Advisors need to be committed to students. 

Level of Consensus= 100% Mean =4.44

3. Advisors need to know how to listen for understanding. 

Level of Consensus= 100% Mean = 4.44

4. Advisors need to have a desire for student success.

Level of Consensus= 100% Mean = 4.38

5. Advisors need to know how to appreciate and accept differences among others. 

Level of Consensus= 100% Mean =4.38
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Convergence of Excellence-Essential Characteristics of Academic Advising

6. Advisors need to know how to relate and work with students and others. 

Level of Consensus= 100% Mean =4.31

7. Advisors need to know how to interpret and apply institutional policies and rules 

including FERPA.

Level of Consensus= 100% Mean =4.31

8. Advisors need to know how to develop trust 

Level of Consensus= 100% Mean =4.17

9. Advisors need to know when and how to refer students. 

Level of Consensus= 100% Mean = 4.17

10. Advisors need to know how to ask questions. 

Level of Consensus= 100% Mean =4.17

11. Advi sors n eed to be approach able. 

Level of Consensus= 100% Mean =4.10
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Convergence of Excellence-Essential Characteristics of Academic Advising

12. Advisors need to know students and their needs. 

Level of Consensus= 100% Mean =4.03

13. Advisors need to knowcollege/university curriculum.

Level of Consensus= 95% Mean = 4.24

14. Advisors need to know how to problem solve.

Level of Consensus= 95% Mean = 4.03

15. Advisors need to be compassionate. 

Level of Consensus= 95% Mean = 3.89

16. Through advising, students learn to make informed decisions. 

Level of Consensus= 95% Mean = 3.89

17. Advisors need to have integrity. 

Level of Consensus= 94% Mean = 4.44

112

iced with permission of the copyright owner. Further reproduction prohibited without permission.



Convergence of Excellence-Essential Characteristics of Academic Advising

18. Advisors need to be available.

Level of Consensus= 94% Mean =4.10

19. Advisors need to be professional. 

Level of Consensus= 94% Mean = 4.10

20. Advisors need to be ethical (defined as the application of standards of right and 

wrong).

Level of Consensus= 89% Mean = 4.31

21. Through advising, students leam to navigate the educational journey. 

Level of Consensus= 89% Mean =3.96

22. Advisors need to be engaged. 

Level of Consensus= 89% Mean = 3.89

23. Advisors need to be responsible. 

Level of Consensus= 89% Mean =4.17

1 1 3
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Convergence of Excellence-Essential Characteristics of Academic Advising

24. Advisors need to be dependable. 

Level of Consensus^ 89% Mean = 4.17

25. Advisors need to be responsive. 

Level of Consensus= 89% Mean = 4.14

26. Through advising, students learn to access university resources. 

Level of Consensus= 88% Mean = 3.78

27. Advisors need to know how to advocate for students. 

Level of Consensus= 85% Mean = 4.03

28. Advisors need to have patience. 

Level of Consensus= 83% Mean = 3.89

29. Advisors need to be flexible.

Level of Consensus^ 83% Mean = 3.96

30. Advisors need to have organizational skills. 

Level ofConsensus= 83% Mean =3.96
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Convergence of Excellence-Essential Characteristics of Academic Advising

31. Advisors need to be passionate about students. 

Level ofConsensus= 83% Mean =3.96

32. Advisors need to be authentic (defined as the real thing, genuine, not fake).

Level of Consensus= 83% Mean =3.96

___ ___ _______j l l

33. Advisors need to know how to speak to and for students.

Level ofConsensus= 83% Mean =3.89

v";.... •' 1 i i

L_______ 3
34. Through advising, student learn how to explore options.

Level of Consensus= 83% Mean = 3.82

■ ' v ■ . . . . . .■ ■

■: :....• ...:........... 'M

35. Advisors need to know how to help students fit their interests with their abilities.

Level of Consensus= 83% Mean =3.82

36. Advisors need to be patient

Level of Consensus= 83% Mean = 3.82

37. Please use this space for additional comments.

1 1 5
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A p p e n d i x  E

R o u n d  2  A d v i s o r  C h a r a c t e r i s t i c s

R o u n d  2  C h a ra c ter istic s  IH ean M o d e C o n sen su s

A d v i s o r s  n e e d  t o  b e  a u th e n t i c  ( d e f in e d  a s  t h e  r e a l  t h in g ,  

g e n u i n e ,  n o t  f a k e ) . 4 .6 5 .0 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  s p e a k  t o  a n d  f o r  s t u d e n t s . 4 .6 5 .0 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  i n t e r p r e t  a n d  a p p ly  

i n s t i t u t i o n a l  p o l i c i e s  a n d  r u l e s . 4 .7 5 .0 1 0 0

A d v i s o r s  n e e d  t o  b e  a t t e n t i v e  t o  d e t a i l s . 4 .6 5 .0 1 0 0

A d v i s o r s  n e e d  t o  h a v e  a  d e s i r e  f o r  s t u d e n t  s u c c e s s . 4 .7 5 .0 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  r e l a t e d  a n d  w o r k  w i th  

s t u d e n t s  a n d  o th e r s . 4 .7 5 .0 1 0 0

A d v i s o r s  n e e d  t o  h a v e  i n t e g r i t y . 4 .7 5 .0 1 0 0

A d v i s o r s  n e e d  t o  b e  d e p e n d a b le . 4 .6 5 .0 1 0 0

A d v i s o r s  n e e d  t o  b e  e th i c a l  ( d e f i n e d  a s  t h e  a p p l i c a t i o n  

o f  s t a n d a r d s  o f  r i g h t  a n d  w r o n g ) . 4 .7 5 .0 1 0 0

A d v i s o r s  n e e d  t o  k n o w  w h e n  a n d  h o w  to  r e f e r  s t u d e n t s . 4 .5 5 .0 1 0 0

A d v i s o r s  n e e d  t o  b e  s t u d e n t  c e n t e r e d . 4 .6 5 .0 1 0 0

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a r n  t o  e x p lo r e  o p t i o n s . 4 .6 5 .0 1 0 0

A d v i s o r s  n e e d  t o  h a v e  p a t i e n c e . 4 .4 4 .0 9 6

A d v i s o r s  n e e d  t o  h a v e  a  p a s s io n  f o r  a d v i s i n g . 4 .2 4 .0 9 6

A d v i s o r s  n e e d  t o  b e  p a t i e n t . 4 .3 4 .0 9 6

A d v i s o r s  n e e d  t o  k n o w  h o w  to  l i s t e n  f o r  u n d e r s t a n d in g . 4 .7 5 .0 9 5

A d v i s o r s  n e e d  t o  b e  a p p r o a c h a b l e . 4 .8 5 .0 9 5

A d v i s o r s  n e e d  t o  b e  a v a i l a b l e . 4 .4 5 .0 9 5

A d v i s o r s  n e e d  to  b e  c o m m i t t e d  t o  s t u d e n t s . 4 .7 5 .0 9 5

A d v i s o r s  n e e d  t o  b e  e m p a t h e t i c . 4 .4 4 .0 9 5

A d v i s o r s  n e e d  t o  b e  r e s p o n s ib l e . 4 .5 5 .0 9 5

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a r n  t o  a c c e s s  u n iv e r s i t y  

r e s o u r c e s . 4 .4 4 .0 9 5

T h r o u g h  a d v i s in g ,  s t u d e n t s  k n o w  h o w  to  c r i t i c a l l y  t h in k . 4 .4 4 .0 9 5

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a m  g o a l  s e t t i n g  a n d  

p l a n n i n g  s k i l l s . 4 .3 4 .0 9 5

T h r o u g h  a d v i s in g ,  s t u d e n t s  h o w  to  n a v ig a t e  t h e  

e d u c a t i o n a l  j o u r n e y . 4 .4 4 .0 9 5

T h r o u g h  a d v i s in g ,  s t u d e n t s  t a k e  t h e  r e s p o n s i b i l i t y  t o  a c t . 4 . 2 4 .0 9 5

A d v i s o r s  n e e d  t o  k n o w  h o w  to  a s k  q u e s t i o n s . 4 .7 5 .0 9 4

A d v i s o r s  n e e d  t o  k n o w  s tu d e n t s  a n d  t h e i r  n e e d s . 4 .3 5 .0 91

A d v i s o r s  n e e d  to  b e  p e r s o n a b l e . 4 .3 4 .0 91

A d v i s o r s  n e e d  t o  b e  r e s p o n s iv e . 4 .4 5 .0 91

A d v i s o r s  n e e d  t o  k n o w  c o l l e g e /u n iv e r s i t y  c u r r i c u lu m . 4 .7 5 .0 91
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R o u n d  2 C h a ra cter istic s  ]M ean M o d e C o n sen su s

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  s t e p s  t o  a p p ly  t o  m a jo r  

a n d / o r  g r a d u a t e  s c h o o l . 4 .2 4 .0 91

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  h o w  t o  m a k e  i n f o r m e d  

d e c i s i o n s . 4 .5 5 .0 91

A d v i s o r s  n e e d  to  b e  f l e x i b l e . 4 .1 4 .0 9 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  d e v e lo p  t r u s t . 3 .9 4 .0 9 0

A d v i s o r s  n e e d  t o  h a v e  o r g a n i z a t i o n a l  s k i l l s . 4 . 2 4 .0 8 6

A d v i s o r s  n e e d  t o  k n o w  h o w  to  h e lp  s t u d e n t s  f i t  t h e i r  

i n t e r e s t s  w i th  t h e i r  a b i l i t i e s . 4 .1 5 .0 8 6

A d v i s o r s  n e e d  t o  b e  c o m p a s s io n a t e . 4 .2 4 .0 8 6

A d v i s o r s  n e e d  to  b e  c o n f i d e n t . 4 .1 4 .0 8 6

A d v i s o r s  n e e d  t o  k n o w  h o w  to  m a n a g e  t i m e . 4 .6 4 .0 8 6

A d v i s o r s  n e e d  t o  b e  d e t a i l  o r i e n t e d . 4 .2 4 .0 8 6

A d v i s o r s  n e e d  t o  k n o w  h o w  to  a d v o c a t e  f o r  s t u d e n t s . 4 .2 4 .0 8 6

A d v i s o r s  n e e d  t o  b e  e n g a g e d . 4 .2 4 .0 8 6

A d v i s o r s  n e e d  to  b e  p o s i t i v e . 4 .4 4 .0 8 6

A d v i s o r s  n e e d  t o  b e  p r o f e s s i o n a l . 4 . 6 5 .0 8 6

A d v i s o r s  n e e d  t o  k n o w  h o w  to  p r o b l e m  s o lv e . 4 .2 4 .0 8 6

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a r n  to  r e a d  d e g r e e  a u d i t s . 4 . 0 4 .0 8 6

A d v i s o r s  n e e d  t o  k n o w  h o w  th e  i n s t i t u t i o n a l  m i s s i o n  f i t s  

a d v i s in g . 4 .2 5 .0 8 2

A d v i s o r s  n e e d  to  k n o w  th e  i n s t i t u t i o n a l  c l i m a t e  f o r  

a d v i s in g . 4 .6 4 .0 8 2

A d v i s o r s  n e e d  t o  p a s s io n a t e  a b o u t  s t u d e n t s . 4 .2 4 .0 8 2

A d v i s o r s  n e e d  to  k n o w  h o w  to  a p p r e c i a t e  a n d  a c c e p t  

d i f f e r e n c e s  a m o n g  o th e r s . 4 .3 5 .0 8 2

A d v i s o r s  n e e d  t o  b e  e n c o u r a g e r s . 4 .1 4 .0 8 2

A d v i s o r s  n e e d  to  t r u s t  o th e r s  a n d  t h e m s e lv e s . 4 .0 4 .0 81

A d v i s o r s  n e e d  to  h a v e  i n t e l l e c t . 4 . 0 4 .0 81

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  t h e i r  s t r e n g th s  a n d  

w e a k n e s s e s . 3 .9 4 .0 7 8

A d v i s o r s  n e e d  t o  b e  a n a l y t i c a l . 4 .1 4 .0 7 7

A d v i s o r s  n e e d  to  h a v e  a  d e s i r e  to  s e r v e . 4 .0 4 .0 7 7

A d v i s o r s  n e e d  t o  h a v e  p r io r i t i z a t i o n  s k i l l s . 4 . 0 4 .0 7 7

T h r o u g h  a d v i s i n g ,  s t u d e n t s  k n o w  w h a t  t o  e x p e c t  f r o m  

a d v i s o r s . 4 .1 4 .0 7 7

A d v i s o r s  n e e d  to  h a v e  b a l a n c e  b e tw e e n  p e r s o n a l  a n d  

p r o f e s s i o n a l  r e s p o n s ib i l i t i e s . 3 .6 4 .0 7 3

A d v i s o r s  n e e d  to  b e  t e a m  p l a y e r s . 3 .0 4 .0 7 3

A d v i s o r s  n e e d  to  k n o w  w h e n  to  u s e  d e v e lo p m e n ta l  

a d v i s i n g  t e c h n i q u e s . 4 .0 4 .0 7 3
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R o u n d  2 C h a ra c te r is tic s  1Vlean M od e C o n se n su s  1

A d v i s o r s  n e e d  t o  k n o w  h o w  to  d o  s e l f - a s s e s s m e n t . 3 .8 4 .0 7 3

A d v i s o r s  n e e d  t o  k n o w  h o w  to  a c c e s s  a d v i s i n g  r e s o u r c e s  

s u c h  t h e  N a t i o n a l  A c a d e m ic  A d v i s i n g  A s s o c i a t i o n . 3 .8 4 .0 71

A d v i s o r s  n e e d  t o  k n o w  h o w  to  t e a c h . 3 .9 4 .0 6 8

A d v i s o r s  n e e d  t o  b e  i n tu i t i v e . 3 .6 4 .0 6 8

A d v i s o r s  n e e d  t o  b e  o r g a n i z e d . 3 .9 4 .0 6 8

A d v i s o r s  n e e d  t o  k n o w  h o w  to  m u l t i - t a s k . 3 .7 4 .0 6 8

A d v i s o r s  n e e d  t o  k n o w  h o w  to  w o r k  a s  a  t e a m . 3 .9 4 .0 6 8

A d v i s o r s  n e e d  t o  a t t e n d  p r o f e s s i o n a l  c o n f e r e n c e s . 3 .7 4 .0 6 8

A d v i s o r s  n e e d  t o  b e  l e a r n e r s  o f  n e w  th in g s . 3 .8 4 .0 6 8

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  t o  w r i t e  a n  a c a d e m ic  

p la n . 4 .0 4 .0 6 8

A d v i s o r s  n e e d  t o  h a v e  a  s e n s e  o f  h u m o r . 2 .9 4 .0 6 4

A d v i s o r s  n e e d  t o  k n o w  h o w  to  c r e a t e  a  h o l i s t i c  

e x p e r i e n c e  f o r  s t u d e n t s . 3 .7 4 .0 6 4

A d v i s o r s  n e e d  t o  b e  i n q u i s i t i v e . 3 .6 4 .0 5 9

A d v i s o r s  n e e d  t o  b e  s a f e  ( i . e .  d e p e n d a b l e ,  s e c u r e  f r o m  

r i s k ) . 3 .8 3 .0 5 9

A d v i s o r s  n e e d  t o  k n o w  h o w  to  u s e  t e c h n o l o g y . 3 .6 4 .0 5 5

A d v i s o r s  n e e d  t o  k n o w  h o w  to  d o  i n t r u s i v e  a d v i s i n g . 3 .6 3 .0 5 0

A d v i s o r s  n e e d  t o  k n o w  s tu d e n t  d e v e l o p m e n t  t h e o r y . 3 .5 3 .0 5 0

A d v i s o r s  n e e d  t o  w r i t e  a n  a d v i s i n g  m i s s i o n  a n d  s y l l a b u s . 3 .3 4 .0 5 0

A d v i s o r s  n e e d  t o  k n o w  l e a r n i n g  t h e o r y . 3 .6 3 .0 5 0

A d v i s o r s  n e e d  t o  b e  t h i c k  s k in n e d . 3 .4 3 .0 4 7

A d v i s o r s  n e e d  t o  b e  e n e r g e t i c . 4 .2 4 .0 4 6

A d v i s o r s  n e e d  t o  k n o w  h o w  to  b e  p r e s c r i p t i v e  w i th  

s t u d e n t s . 3 .5 4 .0 4 6

A d v i s o r s  n e e d  t o  b e  c r e a t i v e . 3 .4 3 .0 4 5

A d v i s o r s  n e e d  t o  k n o w  a d u l t  l e a r n in g  t h e o r y . 3 .4 3 .0 4 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  d o  a d v i s i n g  a s s e s s m e n t s . 3 .2 3 .0 3 7

A d v i s o r s  n e e d  t o  h a v e  t e c h n i c a l  s k i l l s . 3 .7 3 .0 3 7

A d v i s o r s  n e e d  t o  k n o w  c a r e e r  d e v e l o p m e n t  t h e o r i e s . 3 .4 3 .0 3 6

A d v i s o r s  n e e d  t o  b e  i n s p i r a t i o n a l . 3 .1 3 .0 3 2

A d v i s o r s  n e e d  t o  h a v e  s o c i a l  j u s t i c e  t r a in in g . 2 .9 3 .0 2 9

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a r n  h o w  to  a p p ly  f o r  a  j o b . 2 .9 3 .0 2 7

A d v i s o r s  n e e d  t o  b e  o p e n  a b o u t  t h e m s e lv e s . 2 .6 3 .0 2 3

A d v i s o r s  n e e d  t o  k n o w  th e  h i s t o r y  o f  a d v i s i n g . 2 .9 3 .0 2 3
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R o u n d  3 C h a ra c ter istic s M ea n M o d e C o n sen su s

A d v i s o r s  n e e d  t o  b e  s t u d e n t  c e n t e r e d . 4 .5 5 .0 0 1 0 0

A d v i s o r s  n e e d  t o  b e  c o m m i t t e d  t o  s t u d e n t s . 4 .4 5 .0 0 1 0 0

A d v i s o r s  n e e d  t o  l i s t e n  f o r  u n d e r s t a n d in g . 4 .4 5 .0 0 1 0 0

A d v i s o r s  n e e d  t o  h a v e  a  d e s i r e  f o r  s t u d e n t  s u c c e s s . 4 .4 4 .2 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  a p p r e c i a t e  a n d  

a c c e p t  d i f f e r e n c e s  a m o n g  o th e r s . 4 .4 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  r e l a t e  a n d  w o r k  w i th  

s t u d e n t s  a n d  o th e r s . 4 .3 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  i n t e r p r e t  a n d  a p p ly  

i n s t i t u t i o n a l  p o l i c i e s  a n d  r u l e s  i n c l u d i n g  F E R P A . 4 .3 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  d e v e l o p  t r u s t . 4 . 2 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  w h e n  a n d  h o w  to  r e f e r  

s t u d e n t s . 4 .2 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  a s k  q u e s t i o n s . 4 .2 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  b e  a p p r o a c h a b l e . 4 .1 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  s tu d e n t s  a n d  t h e i r  n e e d s . 4 .0 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  c o l l e g e / u n i v e r s i t y  

c u r r i c u lu m . 4 .2 3 .7 5 9 5

A d v i s o r s  n e e d  t o  k n o w  h o w  to  p r o b l e m  s o lv e 4 .0 3 .7 5 9 5

A d v i s o r s  n e e d  t o  b e  c o m p a s s io n a t e . 3 .9 3 .7 5 9 5

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  h o w  t o  m a k e  

i n f o r m e d  d e c i s io n s . 3 .9 3 .7 5 9 5

A d v i s o r s  n e e d  t o  h a v e  i n t e g r i t y . 4 .4 5 .0 0 9 4

A d v i s o r s  n e e d  t o  b e  a v a i l a b l e . 4 .1 3 .7 5 9 4

A d v i s o r s  n e e d  t o  b e  p r o f e s s i o n a l . 4 .1 5 .0 0 9 4

A d v i s o r s  n e e d  t o  b e  e th i c a l  ( d e f in e d  a s  t h e  

a p p l i c a t i o n  o f  s t a n d a r d s  o f  r i g h t  a n d  w r o n g . 4 .3 5 .0 0 8 9

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  h o w  t o  n a v ig a t e  

t h e  e d u c a t i o n a l  j o u r n e y . 4 .0 3 .7 5 8 9

A d v i s o r s  n e e d  t o  b e  e n g a g e d . 3 .9 3 .7 5 8 9

A d v i s o r s  n e e d  t o  r e s p o n s i b l e . 4 .2 4 .2 5 8 9

A d v i s o r s  n e e d  t o  b e  d e p e n d a b le . 4 .2 4 .2 5 8 9

A d v i s o r s  n e e d  t o  b e  r e s p o n s i v e . 4 .1 4 .2 5 8 9

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  t o  a c c e s s  

u n iv e r s i t y  s e r v i c e s . 3 .7 3 .7 5 8 8

A d v i s o r s  n e e d  t o  k n o w  h o w  to  a d v o c a t e  f o r  

s t u d e n t s . 4 .0 3 .7 5 8 5

A d v i s o r s  n e e d  t o  h a v e  p a t i e n c e . 3 .9 3 .7 5 8 3

A d v i s o r s  n e e d  t o  b e  f le x ib l e . 4 .0 3 .7 5 8 3

A d v i s o r s  n e e d  t o  h a v e  o r g a n i z a t i o n a l  s k i l l s . 4 . 0 3 .7 5 8 3

1 1 9

jced with permission of the copyright owner. Further reproduction prohibited without permission.



| R o u n d  3  C h a ra c ter is tic s M ean M o d e C o n sen su s

A d v i s o r s  n e e d  t o  b e  p a s s io n a t e  a b o u t  s t u d e n t s . 4 .0 3 .7 5 8 3

A d v i s o r s  n e e d  t o  b e  a u th e n t i c  ( d e f in e d  a s  t h e  r e a l  

t h in g ,  g e n u in e ,  n o t  f a k e ) . 4 .0 3 .7 5 8 3

A d v i s o r s  n e e d  t o  k n o w  h o w  to  s p e a k  t o  a n d  f o r  

s t u d e n t s . 3 .9 3 .7 5 8 3

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a r n  h o w  to  e x p lo r e  

o p t i o n s . 3 .8 3 .7 5 8 3

A d v i s o r s  n e e d  t o  k n o w  h o w  to  h e lp  s t u d e n t s  f i t  

t h e i r  i n t e r e s t s  w i th  t h e i r  a b i l i t i e s . 3 .8 3 .7 5 8 3

A d v i s o r s  n e e d  t o  b e  p a t i e n t . 3 .8 3 .7 5 8 3

A d v i s o r s  n e e d  t o  h a v e  a  p a s s i o n  f o r  a d v i s i n g . 3 .8 3 .7 5 7 8

A d v i s o r s  n e e d  t o  b e  a t t e n t i v e  t o  d e t a i l s . 3 .8 3 .7 5 7 8

A d v i s o r s  n e e d  t o  h a v e  i n t e l l e c t . 3 .7 3 .7 5 7 8

T h r o u g h  a d v i s i n g ,  s t u d e n t s  k n o w  w h a t  t o  e x p e c t  

f r o m  a d v i s o r s . 3 .7 3 .7 5 7 8

A d v i s o r s  n e e d  t o  b e  e m p a th e t i c . 3 .7 3 .7 5 7 8

A d v i s o r s  n e e d  t o  h a v e  a  d e s i r e  t o  s e r v e . 3 .7 3 .7 5 7 8

A d v i s o r s  n e e d  t o  k n o w  th e  i n s t i t u t i o n a l  c l im a te  f o r  

a d v i s in g . 3 .6 3 .7 5 7 8

A d v i s o r s  n e e d  t o  k n o w  h o w  th e  i n s t i t u t i o n a l  

m i s s i o n  f i t s  a d v i s in g . 3 .6 3 .7 5 7 2

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a r n  g o a l  s e t t i n g  a n d  

p l a n n in g  s k i l l s . 3 .6 3 .7 5 7 2

A d v i s o r s  n e e d  t o  b e  a n a l y t i c a l . 3 .4 3 .7 5 7 2

A d v i s o r s  n e e d  t o  k n o w  h o w  to  m a n a g e  t im e . 3 .6 3 .7 5 71

A d v i s o r s  n e e d  t o  b e  d e t a i l  o r i e n t e d . 3 .5 3 .7 5 71

A d v i s o r s  n e e d  t o  t r u s t  o th e r s  a n d  t h e m s e l v e s . 3 .5 3 .7 5 6 7

A d v i s o r s  n e e d  t o  b e  c o n f id e n t . 3 .4 3 .7 5 6 7

A d v i s o r s  n e e d  t o  b e  p e r s o n a b l e . 3 .4 3 .7 5 6 7

A d v i s o r s  n e e d  t o  b e  e n c o u r a g e r s . 3 .6 3 .7 5 6 7

—

T h r o u g h  a d v i s i n g ,  s t u d e n t s  t a k e  r e s p o n s ib i l i t y  to  a c t . 3 .6 2 .5 0 61

A d v i s o r s  n e e d  t o  b e  p o s i t i v e . 3 .4 3 .7 5 61

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  t o  r e a d  d e g r e e  

a u d i t s . 3 .3 3 .2 5 6 0

A d v i s o r s  n e e d  t o  h a v e  p r i o r i t i z a t i o n  s k i l l s . 3 .5 2 .5 0 5 6

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  t h e i r  s t r e n g th s  a n d  

w e a k n e s s e s . 3 .3 2 .5 0 5 0

T h r o u g h  a d v i s i n g ,  s t u d e n t s  k n o w  h o w  to  c r i t i c a l l y  

t h in k . 3 .3 2 .5 0 5 0

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  s t e p s  t o  a p p ly  t o  

m a jo r  a n d / o r  g r a d u a t e  s c h o o l . 3 .1 2 .5 0 4 4
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R o u n d  4  E s s e n t i a l  A d v i s in g  C h a r a c t e r i s t i c s

E ssen tia l A d v is in g  C h a ra cter istic s M ean  M o d e C o n sen su s

A d v i s o r s  n e e d  to  b e  s t u d e n t  c e n t e r e d . 4 .5 5 .0 0 1 0 0

A d v i s o r s  n e e d  to  b e  c o m m i t t e d  t o  s t u d e n t s . 4 .4 5 .0 0 1 0 0

A d v i s o r s  n e e d  to  l i s t e n  f o r  u n d e r s t a n d i n g . 4 .4 5 .0 0 1 0 0

A d v i s o r s  n e e d  t o  h a v e  a  d e s i r e  f o r  s t u d e n t  s u c c e s s . 4 .4 4 .2 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  a p p r e c i a t e  a n d  

a c c e p t  d i f f e r e n c e s  a m o n g  o th e r s . 4 .4 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  r e l a t e  a n d  w o r k  w i t h  

s t u d e n t s  a n d  o th e r s . 4 .3 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  i n t e r p r e t  a n d  a p p ly  

i n s t i t u t i o n a l  p o l i c i e s  a n d  r u l e s  i n c lu d in g  F E R P A . 4 .3 3 .7 5 1 0 0

A d v i s o r s  n e e d  to  k n o w  h o w  to  d e v e l o p  t r u s t . 4 .2 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  w h e n  a n d  h o w  to  r e f e r  

s t u d e n t s . 4 .2 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  h o w  to  a s k  q u e s t i o n s . 4 .2 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  b e  a p p r o a c h a b l e . 4 .1 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  s t u d e n t s  a n d  t h e i r  n e e d s . 4 .0 3 .7 5 1 0 0

A d v i s o r s  n e e d  t o  k n o w  c o l l e g e /u n iv e r s i t y  

c u r r i c u lu m . 4 .2 3 .7 5 9 5

A d v i s o r s  n e e d  t o  k n o w  h o w  to  p r o b l e m  s o lv e 4 .0 3 .7 5 9 5

A d v i s o r s  n e e d  t o  b e  c o m p a s s io n a t e . 3 .9 3 .7 5 9 5

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a r n  h o w  to  m a k e  

i n f o r m e d  d e c i s i o n s . 3 .9 3 .7 5 9 5

A d v i s o r s  n e e d  t o  h a v e  i n t e g r i t y . 4 .4 5 .0 0 9 4

A d v i s o r s  n e e d  t o  b e  a v a i l a b l e . 4 .1 3 .7 5 9 4

A d v i s o r s  n e e d  t o  b e  p r o f e s s i o n a l . 4 .1 5 .0 0 9 4

A d v i s o r s  n e e d  t o  b e  e th i c a l  ( d e f in e d  a s  th e  

a p p l i c a t i o n  o f  s t a n d a r d s  o f  r i g h t  a n d  w r o n g . 4 .3 5 .0 0 8 9

T h r o u g h  a d v i s in g ,  s t u d e n t s  l e a r n  h o w  to  n a v ig a t e  

t h e  e d u c a t i o n a l  j o u r n e y . 4 .0 3 .7 5 8 9

A d v i s o r s  n e e d  t o  b e  e n g a g e d . 3 .9 3 .7 5 8 9

A d v i s o r s  n e e d  t o  r e s p o n s ib l e . 4 .2 4 .2 5 8 9

A d v i s o r s  n e e d  t o  b e  d e p e n d a b l e . 4 .2 4 .2 5 8 9

A d v i s o r s  n e e d  t o  b e  r e s p o n s iv e . 4 .1 4 .2 5 8 9

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  t o  a c c e s s  

u n iv e r s i t y  s e r v i c e s . 3 .7 3 .7 5 8 8

A d v i s o r s  n e e d  t o  k n o w  h o w  t o  a d v o c a t e  f o r  s t u d e n t s . 4 .0 3 .7 5 8 5

A d v i s o r s  n e e d  t o  h a v e  p a t i e n c e . 3 .9 3 .7 5 8 3
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A d v i s o r s  n e e d  t o  b e  f l e x ib l e . 4 .0 3 .7 5 83

A d v i s o r s  n e e d  t o  h a v e  o r g a n i z a t i o n a l  s k i l l s . 4 .0 3 .7 5 83

A d v i s o r s  n e e d  t o  b e  p a s s io n a t e  a b o u t  s t u d e n t s . 4 .0 3 .7 5 83

A d v i s o r s  n e e d  t o  b e  a u th e n t i c  ( d e f in e d  a s  t h e  re a l  

t h in g ,  g e n u in e ,  n o t  f a k e ) . 4 .0 3 .7 5 8 3

A d v i s o r s  n e e d  to  k n o w  h o w  to  s p e a k  t o  a n d  f o r  

s t u d e n t s . 3 .9 3 .7 5 83

T h r o u g h  a d v i s i n g ,  s t u d e n t s  l e a r n  h o w  to  e x p lo r e  

o p t i o n s . 3 .8 3 .7 5 8 3

A d v i s o r s  n e e d  t o  k n o w  h o w  to  h e l p  s t u d e n t s  f i t  

t h e i r  i n t e r e s t s  w i th  t h e i r  a b i l i t i e s . 3 .8 3 .7 5 8 3

A d v i s o r s  n e e d  t o  b e  p a t i e n t . 3 .8 3 .7 5 8 3
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