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22021 At Al Al clily e sl daald) slae) ; jhaal)
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zal ol g st ) 2 g Ayl 310 cillee Jods e Tkl col il g <l el e
Al gl ) (e (%55.5) O 0 (ABL AN dal sall Gl ae) Laaa 5 Ay Hail
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A8 prall 3 Hla) cililee g4 g U Huaiall Y
ol Al i) el LUl sl L o) g5 Jleniad (oo 5 Jiiasad) i) X
Aol lagdl i) el s lgba sy
DVl Sl e 3 jle 45 a
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i sall 8 A jaall 5l Cllee Jundi 3 (Ll 3205 Wlall 35101 ae 35 ccay il uasi jind
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AN Lt S HO pandl daa s (e ) () dosa 55 ¢ Lo () 13 5 ¢(0.05) Aol ) 028
(0=0.05) % sirn (5 sise die gl an) AV2 93 S an oy V) il o i ) Al jall
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Abstract

This study aims to identify the role of training strategy in activating knowledge management
processes, in addition to knowing the level of application of training strategy, and the
availability of knowledge management processes in the Public Telecommunications
Corporation, Republic of Yemen. To reach this study’s aims, the researcher formulated the
hypotheses, designed the questionnaire, and distributed it to a sample drawn from a total of
(373) employees in the following leading positions of human resources: vice-president, general
manager, deputy general director, department director, head of section, and head of division in
the General Administration of the Public Telecommunications Corporation. Simple random
sampling method was used to select the sample. (158) questionnaires were distributed, and the
number of respondents reached (128). The most important results that this study yielded are:

e The Public Telecommunications Corporation applies training strategy.

e Knowledge management processes are, to a medium extent, available in the Public
Telecommunications Corporation.

e There is a statistically significant effect at the level of (¢<0.05) for training strategy in
activating the knowledge management processes in the Public Telecommunications
Corporation.

Based on the results of the study, the researcher has drawn several recommendations; the most

important of which are:

e Continuity of attention paid to the application of training strategy, taking environmental
factors into consideration when developing strategic plan for training, and using of all
methods and means that lead to the success of its application and its continuity.

e The researcher recommends that the Public Telecommunications Corporation — the
institution under investigation — should make knowledge management processes one of its
most important priorities by establishing an independent department for knowledge
management, and this comes from rapid shift in focus on managing intangible asset, in
addition to increasing the attention to intellectual capital and focusing on building
knowledge structure.

e The necessity for the Public Telecommunications Corporation — the institution under
investigation — to supply human resources with training courses that introduce them to
knowledge management, its importance, and its processes which lead to success of the
corporation in the era of knowledge.
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