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ABSTRACT
The purpose of the study is to identify the roleiméentives and
rewards and their effects on improving job perfano®&in the ministries of
Palestinian National Authority, PNA, in Gaza Stfljnis was implemented
through studying the governmental incentives syséem evaluating its
effectiveness on job performance.

The analytical descriptive method has beesdushich depends on
collecting data for the related phenomena, expdaud analyze the data.
The questionnaire was used for the sample of thlyygb gain information
from senior employees who receive incentives in RNAistries in Gaza
Strip. The sample consists of 368 PNA employeeshvhepresents 11%
of the 3350, the total staff members in the semewel. Out of 368
guestionnaire that were distributed, 346 questme were collected. The
percentage of collection is 94% .The Statisticalkdge for Social Studies
programme, SPSS, was used to analyze the data.

The main results of this study are as tiieviongs:

-There is weak effect on the effectiveness of tieemtives and rewards
system towards improving the performance of the leyges in PNA
ministries.
- There is a deficiency in promotion techniques &k of criterion for
granting incentives.
- Incentives system is inactive and most of the leyges don’'t have any
idea about the system.
- PNA ministries don’t use competitive techniqusesch as tests and
competition, for granting incentives.
- Top management of PNA ministries don't link theripdic evaluation
reports with the incentives system.
- There is no fair in granting the incentives aadiarrds, and it negatively
affects the performance of the employees.
The main recommendations of this studyagréhe followings:
- To check, review and evaluate the incentives systben update and
develop it to fit the expectations of the employeeghe public sector.
- Incentives and rewards must be granted in accoedamith legal
criterion,
- Top management in PNA ministries should increaseuse of rewards
for the competent and active employees.
- The periodic evaluation reports should be the Wasegranting the
incentives and rewards.
- Top management should encourage the spirit of catipa and team
work.
- PNA ministries should be re-structured on professidases in order to
place the employees in accordance with their quoatibns and
competence.
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19- (Agarwal, 2007)
" Role of managerial incentives and discretion in hedge fund
performance."
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20- (Charness, & Gneezy, 2006)
"I ncentives and Habits"'
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21- (Choe, & pin, 2006)

" Managerial Power, Stock Based I ncentives, and Firm

Perfor mance.”

e1d 5 6l lalaly 3l iy ganll o Ay oY) Aalud) G ALY Gl 138 (s

Aalu B 555 Sy celyaall 38 s A0l sl 3 AS L) Hladiu) we JSSAS )
A& e g mansaill Jilia cel add) el e Ay laY)

tsl Lo il aal (e S
el W o LS ¢ 8aS gL A4Sl Jla 8 Lle a5y e adl puaadl cail of —1
Gl al o sV oy Jsniy Al (4S5 be il 8 il Y o Y 4y oY)
el aal ) Al agud)
ijles e ding o3 g 5AaS 2V A Liall o) jaall iy sail JuadY) aaall o -2
ASa) o) sl Lo 55 Al oo e
Ayl Gt dga g aae Jla oSl sS paall 4 oY) Al il o -3
22- (Campbéll, 2006)
" An Empirical Investigation of Implicit Incentivesfor Non
financial Performance I mprovement "
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23 (Gibbs, & others, 2004)
" Performance M easure Properties and Incentives'
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24- (Eriksson, & Villeval, 2004).

" Other- Regarding Preference and Perfor mance Pay- An
Experiment on I ncentives and Sorting"
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