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Abstract

This study aimed at identifying the reality of managerial operations
reengineering at the Ministry of Interior and National Security in
Gaza Strip. The study also tries to identify the differences in this
reality according to the following variables; gender, age, education,
field of work, work place, job title, number of training courses and
number of experience years.

The population consisted of 483 employees, and a sample of 300
employees was selected. The sample included employees from the rank
of assistant deputy minister and department managers who work at
security departments and general administrations. The researcher
collected 270 questionnaires and interviewed some general managers
at the Ministry of Interior and National Security in Gaza Strip.

The study concluded the following:

1. the leadership at the Ministry of interior and National Security is
aware of managerial development concepts, but there is a lack of
understanding the managerial operations concept.

2. There is duplication and power overlapping between the general
administration for managerial affairs and the general administration
for financial affairs.

3. the democratic and autocratic leadership style is high at the
ministry, while the free leadership style is low.

4. Administrative policies are clear and understandable, but approving
them is always connected to general managers.

5. Lack of strategic planning is clear at security departments and
general administrations at the ministry.

6. Training employees and developing their skills is very slow at the
ministry.

7. The organizational structure of the ministry shows that the positions
of deputy minister and general director of security departments are
not activated.

8. Lack of some important technical tools at the security departments
and general administrations.



9. Organizational structures are not available at some security
departments, while they are not clear at other departments.

10. The absence of laws and legislations for developing the ministry
and monitoring the performance of the ministry.

The study recommended the following:

1. The ministry leadership should give more interest to strengthening
the reengineering and restructuring concepts.

2. Setting clear administrative policies to be consistent with laws and
legislations.

3. Collecting subordinate activities and tasks and merging them in one
task.

4. Modifying the organizational structure to facilitate the
communication among different departments and eliminating the
duplication at work.

5. Restructuring the security departments to contribute effectively in
the process of development and imposing security.

6. Using information technology in redesigning managerial operations
and to reduce the routine and continuous control.

7. Working on issuing laws and legislations that encourage creativity
and restructuring of managerial operations.

8. Activating the positions of deputy minister and general director of
security department to reduce the minister’s burden in following the
daily managerial activities, and to give him more time to draw general
policies and to handle the strategic and security issues.
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2006/6/14

(2006: ) 1

(2004: ) 2

(2003:Chiplundar & Chattopadhyay) 3
(2001: EI Sayed) 4

(2001:Jerva) .5

(2000:0Olalla) .6
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(2000:Arora & Kumar) 7

.o =0.05

%35

(23:2:3) Jgaa
duulaaal 5505 @il Sle yiduilly gasilgdll : golill Jlaoll dalacicalll Sila yal dagioll cassaill
geibagll gollly dalalall d 5154l dolall

%4.8

%14.9

%20.7

%39.3

%20.3

959.6 (23:2:3)

%19.7

(10-1)

(24:2:3) .2
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(24:2:3) Joaa

ol Jlsoll 51,48 go 4543 J&aI (Sig) Jloiatl dody grsliusll busyioll

)
?
*0.000 | 8.121 4 | 66.57 | 2.66 1
*0.000 | 8.202 6 | 64.26 | 2.57 2
*0.000 | 8.439 5 | 65.65 | 2.63 3
*0.003 | 2.992 9 | 56.20 | 2.25 4
*0.000 | 3.536 | 10 | 55.83 | 2.23 5
*0.000 | 3.911 8 | 56.85 | 2.27 6
*0.000 | 7.603 7 | 64.07 | 2.56 7
*0.000 | 10.045 | 1 | 70.28 | 2.81 .8
*0.000 | 10.177 | 2 | 69.91 | 2.80 9
*0.000 | 9.041 3 | 68.43 | 2.74 .10
*0.000 | 8.234 63.81 | 2.55
.o=0.05 *
" (24:2:3)
4 ) 2.81 "
10.045 70.28%
a=0.05 0.00 (Sig)
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(4
(Sig)

(2007 :

a=0.05

8.234

)

o =0.05

) 2.23
3.536

63.81%

159

(24:6)

55.83%

0.00

(24:6)

0.00

2.55
(Sig)

(2008 : )



.a =0.05




guiall = gl l1 iyl 2L :(25:2:3) Jpas

)

2
0.672 | -0.424
*0.044 | 2.017
0.770 | -0.293
0.128 1.520
0.417 | 0.811
0.229 1.203
0.532 | -0.625
*0.012 | 2.525
0.275 | 1.0395

o =0.05 *
(Sig) " " (25:2:3)

a=0.05
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(26:2:3)

guiall s 201 Sillaauglio :(26:2:3) Jaas

96.94 137.97
89.26 138.61
(26:2:3)
138.61 137.97
(Sig)
o=0.05
)

162




sorll = daglyll daa yall piliai :(27:2:3) Joaa

)

2
0.665 | 3 | 1.576 1
0273 | 3 | 3.899 2
0.572 | 3 | 2.002 3
0.100 | 3 | 6.255 4
0.653 | 3 | 1.629 5
0728 | 3 | 1.305 6
0.664 | 3 | 1.579 7
0.397 | 3 | 2.967 8
0.552 | 3 | 2.102

" (27:2:3)
o =0.05 (Sig)

163




golall Ju30l1 - dacsl Il G yall pilii :(28:2:3) Joaa

o

2
0.932 3 -0.439 1
0.143 3 -5.430 2
0.059 3 -7.447 3
*0.009 3 11.561 4
*0.007 3 12.087 5
0.846 3 -0.813 .6
0.426 3 -2.785 i
0.284 3 -3.800 .8
0,080 3 -6.751

.a=0.05

(28:2:3)

(Sig)
o=0.05
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golall 350l caasun i Il Sillasssgio :(29:2:3) Jaaa

(29:2:3)

123.14 | 114.11 | 125.78 158.34
146.57 | 133.13 | 122.41 158.34
(29:2:3)
(Sig)

a=0.05
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Joll daids — dasglyll G yall il :(30:2:3) Jgaa

o
@
0.001 | 3.237 1
0.002 | 3.114 2
0.000 | 4.123 3
0.000 | 6.789 4
0.000 | 5.222 5
0.005 | 2.782 .6
0.004 | 2.872 7
0.000 | 7.032 .8
0.000 | -5.943
a=0.05 *
! — ! (30:2:3)
a =0.05 (Sig)
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Joall daudda uaun iyl Sillaugio :(31:2:3) Joaa

(31:2:3)

146.29 113.91 1
145.92 114.66 2
149.33 107.84 3
158.30 89.91 4
153.03 100.43 5
144.84 116.83 .6
145.14 116.22 7
159.11 88.29 .8
155.47 95.58

(31:2:3)
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Joall glGo — daqylyll duia all a3l £(32:2:3) Joaa

(

o

2
0761 | 4 |-1.864 1
0.967 | 4 | -0.565 2
0239 | 4 |-5511 3
0328 | 4 |-4.629 4
0.880 | 4 | -1.190 5
0.346 | 4 |-4.471 6
0470 | 4 |-3.552 7
0.764 | 4 | -1.844 8
0.595 | 4 | -2.780

" (32:2:3)
o =0.05 (Sig)
( )
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g8l gousioll ~ gl iyl il 433:2:3) Josa

<)

2
0.748 6 | -3.471 1
0.587 6 |-4.670 2
0.447 6 |-5.790 3
0.669 6 |-4.058 4
0.606 6 |-4.524 5
0.427 6 |-5.969 6
0.837 6 |-2.773 7
0.381 6 |-6.392 .8
0.766 6 |-3.336

' - (33:2:3)
a =0.05 (Sig)
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gyl gy yacill iy gl — daglyll g yall sl :(34:2:3) Josa

o

2
0.452 4 | -3.673 1
0.495 4 | -3.386 2
0.389 4 | -4124 3
0.293 4 | -4.946 4
0.504 4 | -3.333 5
0.502 4 | -3.343 6
0.831 4 | 1.473 7
0.710 4 | -2.138 8
0.654 4 | -2.447

! - (34:2:3)
= 0.05 (Sig)
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dylyall g doaddl il guians — eyl 5]l doad yall pdliii (35:2:3) Jgaa

)
2
*0.006 | 4 | 14.344 1
*0.004 | 4 | 15.655 2
*0.001 | 4 | 19.248 3
*0.000 | 4 | 31.484 4
*0.001 | 4 | 19.614 5
0.059 | 4 | -9.103 6
0438 | 4 | -3.767 7
*0.000 | 4 | 32.395 .8
0.000 | 4 | 24.183
.a=0.05 *
' - (35:2:3)
(Sig)
a=0.05
( )
)
(
a=0.05 (Sig)
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(

(36:2:3)

dylyall g doaddl Sl guians wasman i pll Silkaauglio :(36:2:3) Jgaa

12-10 3
” 9-7 4-6
145.24 | 102.41 122.52 104.52 146.98
123.82 | 112.13 94.71 142.30 150.90
123.50 | 100.68 117.33 115.50 154.87
113.82 | 101.22 115.83 101.02 161.17
120.49 | 117.37 113.95 98.20 155.34
129.28 | 94.51 97.64 100.76 159.58
123.41 | 100.82 110.00 106.96 157.41
(36:2:3)
3
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