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Abstract

This study aimed to identify the reality of resolution in lawsuits that are
related to official judiciary in Gaza strip from a management point of view,
then came up with recommendations that would enhance and improve the
speed of the separation process in lawsuits. Which on its part would
enhance the trust in the judiciary system and the quality of the provided
service.

The methodology used for this study was the descriptive analytical
methodology, which is based on collecting information about the
phenomenon and put elaboration to it.

Comprehensive survey methodology was applied to survey the study
population, which included all the management staff who work in the
Supreme Judicial Council in Gaza strip, holding the count of 180
employees.150 surveys were distributed, which represent 83% of the
whole study population.

The study concluded with results that are mainly: The existance of a
statistical relationship between the delay of resolution of lawsuits and other
variables (Human Resources Management- Organizational Structure-
Administrative Control - Administrative Information Systems — Work
Methodologies and Procedures - Parties of the Litigation), which have low
impact.

Moreover, the study found that the Administrative Information Systems
and procedures have the lowest impact on the reality of lawsuits resolution.
The study also revealed a statistical relationship between the opinions of
the study population with the different aspects of the study that are related
to: (Gender- Age- Academic degree- Years of Experience- Position).

The study recommends mainly the importance to approve an
organizational structure that would conform with the different tasks and
specialties of the Supreme Judicial Council, the importance of creating a
special unit to handle information systems and software development to
cover all activities, issue a unified guide to elaborate the procedures of any
civil lawsuit, and finally enhancing legal awareness of the audience.
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