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Abstract

The Study aims at identifying the status of human resource planning
in the non-governmental hospitals sector in the Gaza Strip governorates. To
assess the administrative body ability to determine future needs of human
resources. Also, to assess the ability to provide the necessary plans to
recruit qualified and competent staff, that is capable of achieving
organizational goals. In order to identify strengths and weaknesses, also, to
provide solutions and recommendations to develop human resource
planning process.

The study population was (116) staff members occupying
administrative and supervisory positions in non-governmental health sector
hospitals in the Gaza Strip.

The study results revealed the existence of weak indicator regarding
the relationship between human resource planning and organizational
strategic goals and plans. Also, there was low level of participation from
staff in human resource planning process. Moreover, the effect of the
administrative organizational structure on the human planning process was
ambiguous and unclear. The Study also revealed weak and ineffective
technical professional experience in the field of human resource planning,
as well as, weak and ineffective top level management support to the
process. Though there was considerable interest revealed in maintaining
general policies related to human resource planning, still there was no
considerable interest revealed in maintaining detailed procedures related to
the same issue. The study also revealed that financial situation of health
institutions is deteriorating as they suffer from severe financial crisis and
this is affecting human resource planning process negatively. The study
also indicated the existence of no statistical significant differences in the
responses of the study sample to the following variables (gender, age,
position, qualification and years of experience). Still the results indicated
that there are differences of statistical significance in the responses of a
sample of the study attributed to the work place variable.

The researcher recommended that it is important to pay attention for
identifying organizational goals and designing strategic plans that are
written, definite, clear, and declared in a professional and methodological
manner. Also it is recommended to increase level of staff participation in
human resource planning process, so that it will become as a component of
their job, also to help the staff to practice the requirement of human
resource planning in a more professional manner, to increase their
commitment, and to help them to understand its needs and requirements.
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Moreover, it is important to develop organizational structure, with clear and
specific responsibilities and to create a separate department for personnel
affairs where ever it is unavailable, and to develop it where ever it
available. It is important to develop specialized competencies and
experiences, also, it 1s important to recruit outsource experiences that is
capable of identifying organizational needs of human resources. Moreover,
it 1s important to develop the financial resources of different organizations
to cope with different requirements.
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