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ABSTRACT

This study aimed to determine the reality of human resources planning and
showing its relationship on the ability to maintain optimal number of employees in non-
governmental organization in the Gaza Strip, and to find out the human resources
planning strategy, and to identify forecasting methods of demands and internal/external
supply of human resources. The study also aimed to identify methods of developing
customized plans to deal with the shortage/surplus in staff in order to provide
recommendations and advices, which in turn will contribute to increase the capacity of
non-governmental organization in the Gaza Strip to maintain the optimal number of
employees.

The population of the study is the workers in non-governmental organization
which is 887 organizations. The study sample consisted of 56 organizations, which
applied under the following conditions: number of employees is more than fifteen
employees, and expenses are more than 1,000,000 NIS, years of experience are more
than five years. The researcher used questionnaire as a tool to collect data.

The study found out several results. The most important ones that the non-
governmental organization in the Gaza Strip are able to maintain optimal number of
employees, and the existence of a positive relationship and a clear impact of human
resources planning on the ability of non-governmental organization in the Gaza Strip to
maintain optimal number of employees. These organizations have strategies for human
resource planning, and using several ways to forecast its human resources demands and
the internal/external supply of human resources. Also these organizations are following
fair methods in selection and recruiting and they are developing plans to deal with the
shortage/surplus in staff.

The researcher recommended in this study a set of recommendations to improve
human resources planning and to increase the capacity of non-governmental
organizations in the Gaza Strip in maintaining optimal number of employees. The most
important ones that increase the involvement of related staff in developing of human
resources plans, allocate a larger budget for activities of human resources. Increase the
adoption on mathematical and statistical methods and modern scientific in the processes
of forecasting the human resources demands and internal/external supplies. The
necessity to raise the employees’ awareness of the upgrading opportunities with
increasing the focus on the movements of employees to give them new skills in other
departments. Work on increasing the flexibility of job design in non-governmental
organizations and ease of integration/separation process.
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