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ABSTRACT

This study aimed to identify the reality of the applying management
style by objectives (MBO) in the Palestinian universities in Gaza and its
impact on the participation of subordinates in decision-making.To
achieve the study objectives an analytical descriptive method used, where
a questionnaire prepared as a key tool to be applied upon the random
sample consisted of subordinates. The study population was (2439)
consisted of Islamic, Al-Azhar,Al-Aqgsa, and Palestine university. (400)
subordinates stratified randomly , (400) questionnaires distributed, and
(377) approved and was ready to be analyzed with (95%) of the original
sample. To analyze the collected data ,the (SPSS) used. The study found
that the (MBO) applied in the Palestinian universities with a degree of
(%73.71), there is significantly positive correlation between the
components of (MBO) and the participation of subordinates in decision-
making, and also found there are statistically significant differences
between the reality of the applying of management by objectives (MBO)
in the Palestinian universities in Gaza and its impact on the participation
of subordinates in decision-making due to the university and the
differences were in the favor of the Islamic and Al-Azhar University,
and there is an effect statistically significant between (clarity and
flexibility of objectives, the participation in determining objectives,
administrative contact system, and performance appraisal system) and the
participation of subordinates in decision-making. The study recommends
that Senior management should be contacted and to know on time about
the goals that have been achieved firsthand and receive consultation
about any problem may be encountered the completion of the objectives
through the participation of subordinates in decision making that in turn
will help to overcome the obstacles, also recommends about the necessity
of involving subordinates contribution in skills of (identify Objective,
Planning, Control, Performance evaluation, Communication, and the
participation in decision making), and forming an advisory team work to
have their responsibilities toward designing a preliminary program for
applying (MBO) and to have their responsibilities in deploying it better.
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haliall (551 Fusylas Lol Al aldl lla) (g Ailian) AV €3 (3558 3gag p2e ) Al
H(2a) ¢l dasall cuiall) () (ghen Adsall Sl AISy L dpalenl
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b ey Auhall 51408 Llawy) s s uhall AieS (441) araae MU Al ading ol il
cgsind) Syl arsiis sl Axalully cigles Alad augy ccalaaY) paal 1 a Ve dxy)l
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lray gt sl Agas e YL BV Guld Glise 1olsiag (2009) Gba du)s L7
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LY oLy et il e Dals dalal) 4a3)Y) Glaalal
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aac s ¢ ppaall mllal (355l CuilSy Calaad) 58y Jaat Bk AplKaY (pmalaall sty Gpadll
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- o)) A e liaef o) il delia 8 AL el (g3 (Aphaind
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ISy ¢(82,2%) ) ISH s pall aid dygiall dpl) Ciliny Eua s 3,8 cilS dpidanldl)
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iial) clahal Lt
iYL B N eaall i
Ay ¢ Al Golaad) 3l &l 3y i glgig (LINDBERGN , 2011) Aafa .1

ehadll o Al s leklly alea) il el sl uyladll e

Effects of management by objectives: Studies of upper secondary school and the
influence of role stress and self efficacy on school leaders.

Ll Aapall 8 Capladl yla) 3 CalaalL slay) T e Capnll duball sda cdo
e DA e cal VL 5)aY) Gadad A€ 8 agdll 50L& Auhal) Caoa S5hs cpsad) 8 <Ll
Jalsall Jga IS8 g 8 Golaal) ehhde 505 Lpasledl) ilngall & Cilaall 5))3Y) adly) slae
cus s (1Y) iy Calaall 58y Gadad (s Jagyl) 4 Jia SBI sadlly cagilal e byl
gealls (pail) 4l medal) duhall cidalls calailly Ayl Bl (e AN 2l Bk e Ol
Op Gl s 2008 sles 1998 ale goiaelie o 8 GLLaWY! )5 & Cua Al
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=l ol g GlaaYL sy bl a8y iy Sy CalaaV L BlaY] zdga Guda
Laaay OOl e slae 50 Ll alaaL 581 Gulas oy Caeleall e Laia¥ 1y LalaBY) Jalsal
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colad) 50 CalaalYl syay) 2l dal :olsiny ( WENCESLAUS |, 2010 ) 4l .2
Opaleall Hhai dgas et Lyaic hyaalil 45 b 4,0l

Relevance and benefits of management by objectives to secondary school
management in Anambra State, Nigeria : Teachers views
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YL B sl b lelall YT Gl 2 o 1 lging ((AIIFF,1994 ) Aus .3
(S paleastall Ly on DaaalSl IS 2SI

Faculty and administrator opinion on management by objectives at Dekalb
college, America.

a1 L 83 1 )l s Aasyil) Al o)1 e capall ) Auhyall sda s
e Ayl de ¢S5 a8 (AS35aY) Linyea A5 (Dekalb College) 44 & culuzalyylly aglall
o cpiian e syde s Slialilly aslell ad 8 Tyl Al clinel (pa e (28)
Cilaa g a5 IS Saac s oY) by (re pBly 53Y) el (e daiany laugiag Jle (s5ian
B3] allaiy Cilaad) pms folae o Lypas 105 S elusy )5 A0S0 dsae ¢ () Al
Creadial KN Gl e 1908 gl aY) e oty Gunpail) Aa eliacl (e R Ols calaal L
) sl antl angd Teag cupailly osbaill aanis Gl 513 (s calaa YL )3y sl
alaal
@Sall il BBVl clealall 3 CalaaYL 581 Gk ¢ olgiy (Grain, 1982) 4u)s .4
A paly Gl L alaie D

Management by Objectives in Public two-year Post Secondary Institutions in the
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