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Abstract

This study aims to find out the application reality of Governance standards in
the Palestinian Islamic Bank and Arabian Islamic Bank in the Gaza Strip and how
clear the organizational frame is in those two banks. Moreover, it aims to know
more about the role that is played by the board of directors in applying
Governance in Islamic banks and its effect besides showing the commitment of
officials towards this system. This study enables us to know these obstacles that
stand against applying Governance in Islamic banks in the Gaza Strip and their
enhancement.

The descriptive analytical method was applied, and as a result of having a small
study community, the overall limitation method was utilized to catch the
beneficiaries easily. The questionnaire was filled by the 80-employee study
community.

This study comes to know how much important it is to provide the bank's
employees with instruction-value manual that helps them to focus on their
post's behaviors and ethics that are so necessary to be adopted. In addition
Banks are not only interested in dealing fairly with all their stockholders, but
also they work hard for attracting them for more investments and building in-
between trust.

One of these results that are obviously essential, for the sake of having a fair
application for accountability and integrity, is the importance of auditing,
overviewing and having a good system that controls compensation, rewards and
motivations in these banks.

The study also demonstrated that the bank overlooks to obtaining the approval
of the Monetary Authority when filled Head of Governing Council or a members
an executive position in the bank.

Recommendations:

The study concluded that there is a badly need to:

1. Have a clear-equitable wages frame that is linked with the variable cost
of living.

2. Revise and develop the organizational frame of directorates,
departments and sections to highlight relationships and responsibilities
as well as priorities inside these banks.

3. Work in team so that banks can set their plans and individual
investments, too.

4. Address the slow process of providing the needed data for beneficiaries.
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