B — Aoy sl
Ldad) eslayall alas

5\ A3l 4 1<

bkl lp (avkdmaged] 530021 Wi ARG (0 delpemind] lgd) B3l bl Gumedai pdilg

Bt sy Yhwsi ) ey bl) Al Gl 3

The Reality Of The Application Of Human Talent Management
System According The Senior And Middle Management

Case Study Islamic University — Gaza

dald) das)

abua i) 2o aa)ll ve Bile

J5s) a)yd)
Juled) e land oy

356 Analu) daaladl — ol

L8 e e 803 b alal) Ao Ao Jgand) clthiial YlaSind Alal) o3a cuadd
B ALy daalad) A 5)lal

2 1434 - . 2013



wo ) s

: é\ 2 u“ 9

1% {a{: :a ° d"./a - D e S a",/o < 2 6 0 /:n
d\:md)ﬂ\i)‘/;u\uj‘//;;ol o‘/:-(...w\:_»/‘ mr)&-ﬁdb

e

(26 4 (yauxill)

Dy ade il oo i S - )6

ey e e ) e 25 sl

(pa o)



gla—a)

ol ol rop o= Wb g0tz 2l gallyrry, - )
L w@‘«‘“d‘w Lyilem el 5l )
oyl s S
: tefg.&;dﬂ{’,g:xubg
2 bl il gy Ul ot )
e G R P PRV
Bl bl asiy il a5 g o
el il e =)

copudalgiall agadl 13 sl

alua 8350 Aialy)



® &

iy S
Sy - 0o a7 - 44:50{&/ /\///ﬁ/, :.o/f; 6,:,°.,}°&;d( .Q.Oz‘ﬁ//:h/"
ahb)qbéhad&\dggd;\jg);)&sM\(}\MJ&\&\@Q:}}\Q‘)JUJ

(19 410 "Gttt it

g

I matly L g el s by ol 2 ot o LT 1
e oas,

Cow S @bl ihalag ogys AT alad] leandis Wi HISH e e 58 2
sy Lo 005 of 4l Jals cling g Capmy palill el 34l

o (e peailly caeall JS C) Tsads catasens atplSal o doensl (pdl) oVWsa ST )
Apb s e o5l Ll dieadl liged) L

dghall asiliay Jead @A cdaled) anus 1Sl Copdall M) ol il jasl,
Jeald) 33l ppead Jsase Sl LAl diysmy dasll 13 z]AY Lagll «ilaldys
Al daaladly el 445

Do Dby togally il sy gSally Al A8l Aiad cliae] N SaEIL ansf LS
oyl s3a Ldlie gy Lagliadil

Al Bl Ble Siialdl s Ald ae Gigy ielu e IS SEN Jias Kk
Ayl o3 ala) b dine Load (g5l o) apall Jpamge Sl ¢ Sl ¢ sl

v o ol Auhall o3 zhAL sa) e (S5 sleeds ilay iy e ISRl Tyl
sl

gpaall SN a1

alua 8350 Aialy)



L b0 s

S

v 0 b W N R

________________________________________________________________________________________________________________________________________________________________________________________________________________ Jolaall dails

............................................................................................................................................................................................................... I Al

S Suaidll

Ayl A21L Audyal) (adle
Agplany) 23Dl dulyall adle

......................................................................................................................................................................................................................... 4adia
..................................................................................................................................................................................................... Ayl A5
................................................................................................................................................................................................. byl ¢y
................................................................................................................................................................................................ Lyl Gl b
................. Ll Calaal
....................................................................................................................................................................................................... Au))all daal
SN Juadl
@ Uy
Cashsally Apgall 1Y) Giaal
......................................................................................................................................................................................................... L 211
Cmspsally laal) Gl 2.1.2
dagdl Gl 213
Lt sall osghay daiipe alia  2.1.4
............................................................................................................................................................................... Omsdsall iy 2.1.5
Cusasall el gy 3l 2.1.6
sl pailan 217
pdal) calgal) 35090 Lale @ AU Giaal)
" i 2.2.1

1.1
1.2
13
1.4
1.5
1.6

2.1

2.2



23
24
28
30
31
32
33
35
38
39
40
40
59
60
62
64
65
65
67

75
76
77
81
96

.................................................................................................................. i) caalsall 5yl mllas jseh il 22.2

........................................................................................................................................ Lpadl caleal) 3))a) jsels Jalpe 223
.................................................................................................................................. Al aalgall 3))0) mllaias iyl 2.2.4
_________________________________________________________________________________ Al Canlpall 310y Al lgall Bl G BIERY) 2.2.5
__________________________________________________________________________________________________________________________________________________ Lpall caledl 3yla) Glsins 2.2.6
_______________________________________________________________________________________________________ JleeY) clalaie & Apadl Caaloadl 5))) daal  2.2.7
................................................................................................................................................ Lalanadl Jaby calgal) Caas 2.2.8
...................................................................................................................................................... Calsall () 2B Cjpea 2:2.9
___________________________________________________________________________________________________________________ 48l qaalgall 3510) alAS :CAEY Cuaal)

............................................................................................................................................................................................................ Laie 231
.......................................................................................................................................... i) Calsall 3y alas Caypes 2.3.2
........................................................................................................................................ Apaall Calsal) 5 alai cie 2.3.3
...................................................................................................... Omladl 5101 Uiy Canlal) 5100 sy G 3l 234
......................................................................................................................................................................................... calgall uya 235
.................................................................................................................................................. Calsall )l & dsabi il 2.3.6
......................................................................................................................... 53 — Lpadla) Analad) tagll) duaall

.......................................................................................................................................................................... lLase 241
.................................................................................................. s glhad 3 bl agledl) Glasie oo Glagles 2:4.2
............................................................................................................................................... LY daalall e Gleglaa 2.4.3

G Jaadl)

Al clagal
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA Ladie
................................................................................................................................................................................................ Adadd) byl
..................................................................................................................................................................................................... Lpad) bl
................................................................................................................................................................................................ LY @bl
...................................................................................................................................................................... Al bl e e

&b Juadl)

e LYl @kl dupall el jUaY)
............................................................................................................................................................................................................................. 4adia
........................................................................................................................................................................................................ Auhall daagia
.................................................................................................................................................... bl adina
............................................................................................................................................ Lyl dae

2.3

24

3.1
3.2
3.3
34
3.5

4.1
4.2
4.3
4.4



102 e Al 5 4.5

110 2 Llawy) Gaa 4.6
5 L, Llawy) el 4.7
00 U Ga.).\kﬂ\ t})jﬂ\ ol 4.8
102 e Lilany) cilalladl) 4.9
) Juadl)
Al cluagd jLadly clibyd) Judas
£ Ladia 5.1
114 o Aadaglly Auad i) (ailiadl) (385 4,0l Aial Slasy) Caasl) 5.2
(S Ll clyis Jalas 5.3
(1L Laball Cila Lol 5.4
U.u.ﬂ.u.“ (LA-“ !
s gilly bl
1] 0 Ladia 6.1
1] 0 ol 6.2
(13 2 Sila il 6.3
(X T, A gie Al ol )y Cagan 6.4
&bl
L ettt Ll aalyall
101 o L) aaball
Y S, Ay S sl
Gaduall
186 ottt afaill S V) aldl
Y2, OnSaal s landy 4aild 1 U Galdl
D88 ettt Llawy) reall gald)



20
66
67
67
72
101

103

104

105
106

107

107

108
109
110
111
114
115
115
116
116
117
118
118

121

124
127

dlsand) dailé

.................................................................................................................... lede Al LS oLty o sall A0S Lol el
........................................................................................................................................................................... 83 ¢ Uady lealall ¢ Lo
................................................................................................................................................................................ 53 g Uay LIS ¢ Lo
______________________________________________________________________________________________________________________________________________________________ 53 ¢ Uiy aaiaall L ¢ Lo
____________________________________________________________________ L) Aaalal) 2y Ligl) ¢ liacls dianlSY) Al ¢ loac 2ae
__________________________________________________________________________________________________________________________________________________________________________________________________________ Aashyal) due
A Aaplly Arala) bl i) pe 1A Ll V1 sV Jlaad) chlie G BV < leles
Jaal

A1) A pally Al o sl o Slail A alaaia) s B Jlaad) chlie s dalsy¥) i leles
Jlaall

Jlall 200 A pally by sinsall pand canlpall 310) Alsadi s Jlaall e oy Bl Y1 D elea
Jlaall 2080 A jally At gl (palSa pyshai 6 L) zaabl) Jlaall clie (p BLY) <DLl
IS Al Canliall S 8 Alial A gall g £ ualal sl e (e Ll V) <Delaa

Jlaall

A0S Aaplly Aralad) sl 3155 il palic JalS 1 Gualudl Jladd) @ble (bl V) < leles
Jlaall

............................................... Slaall 30 A jally Cansall Byl) alkas z 5B Jlaad) @hlie (Lol V) < leles
........................................................... Al Kl daally Bl clV e JS Aann JS Tl )y Jalas
....................................................................................................................................... e il Gl Flg S Wl las) il
................................................................................................................................................................................................. bl sl sl
.......................................................................................................................................................... eal G Ayl Ae S 4y
.............................................................................................................................................................. gl o Aol Aie Al a3
........................................................................................................................................ alall Jasal Casa Al A sl 58
.......................................................................................................................................... i) A5 Caea Al L sl a8
............................................................................................................................. b gl cansall e Ayl die Aal 4358
........................................................................................... Aralal) 8 deadll Glsis 230 caa Al A sl a5
............................................................ Sall bl casall 55l Gl dae Gaua Auhall Aie 2 a5

alall il jind e G5l BLE YY" Jlae il (e 558 UK (Sig.) JliaY) ads buall Jau sial
LS o 3lai) SR A3 " e il e 5588 S (Sig.) Jlein¥) dady  luall Janssiall
"Aila gl

" S ginaal) gand Canlpall 513 Algad " Ol il (e 58 JSI (Sig.) JliaY) dady oleal) S sial
R gl alSa jughit b LY " lae il e 558 JS (Sig.) JleiaY) dady  luall Jansiall

2.1
2.2
2.3
2.4
2.5
4.1

4.2

4.3

4.4
4.5

4.6

4.7

4.8
4.9
4.10
4.11
5.1
5.2
5.3
54
5.5
5.6
5.7
5.8

5.9

5.10
5.11



129

131
133
136

136

137

138

139

140
141
143
144
145
146
147
148

14
15
25
34
40
43
55
59
60

OISl b il Lnsall my " Sl i G 5 JSI (Sig.) Jleia¥) Aoy esad) s siall

ERVAEIN |
___________________________ "ol ealie JalS" Jlae i e 8 09 (Sig.) JlanY) das  loall o siall
__________________________________ " alsall 5l Al Jlae il G 558 JSI (Sig.) JinY) dads luall Jawsial
________________ Faalu) Analall 8 Gppil) Canlpall 55)a) allaiy Zaelad) ciliaglind Bl o Bl Jalas

o sall Byl allas g AaBaall 5B Ayl ) S oz Sladl CESA aladin) (g ol )Y Jalea
) dxalall b dy,)

& Al caalsall )y alaig Aoy ) b giall asead Caalsall 3)la) Al gl G Tl W) Jalas
L) daalall

aalall Al Cnlgal) 5yl alais Canloall el€e bt 8 L)y Lalip¥) Jalas
Lol

& Al caalsall 3} alais Caliall Sl dauliall daasall pias G (o L)Y Jales

L) daalall
.......................... L) dralall 4yl Conlsal) 55l alai 5 2 laill jealie JolS5 o Bl V1 Jales
................................................................................................................................................. SaasVl C eleal aaxiall laady) Judas
............................................................................................................................................ Agpand) 2l =" oY) cplall ' las) mils
....................................................................................................................................... el dasall =" salal) il " las) il
.............................................................................................................................. Aagla gl 48— piliee el — Tl il
.................................................................................................................................. bl cansdl) =" ol il " sl il
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, daalall 8 Zardll Cilgin de =" oY1 cplal) " sl il
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Sl gl el sl i aae —"galaY) il " las) Aol

JeE) daild
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Altisall ol pially ) yariall (s A

...................................................................................................................................................................................... SN g3 7 da
.......................................................................................................................................................................... Ssri s EDEN el

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, :\AJMJ\ t_\A\}d\ ‘B_)\J;\ _)}@.E d;b,a
................................................................................................................................................................. el Jas gl Casiuss

............................................................................................................................................................................. Al Calsall 3yla) alas
........................................................................................................................................................................... A sall 3)la) dilae 0l S
........................................................................................................................................................................ < sall 3yla) o Ly Aaasl i)
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA omalad) 3)la) lilee Auaia

.................................................................................................................................................................. Cmsasall 3la) Clilac Ay

5.12

5.13
5.14
5.15

5.16

5.17

5.18

5.19

5.20
5.21
5.22
5.23
5.24
5.25
5.26
5.27

11
2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9



Ll Gadle

P e Al algall 3)la) alas Budat &8ly Ao capall ) Auhall sda cdaa
hsslly Wladl 530 ohal Gl Aeay e AUl 3] Apasall tsaldl 15 s Gand
By — ol daalall

Sy caabidal Wylae (e GUL aeay Bald) cul duhall Calal sl

By Glogleall pead Gy 31408 ALY ALl ehal el el metall Crediial

ISIST 6o B3y dpadlul) daaladl (8 Canslly L) 51 2 e Aubll A S

&5 il gl agilane G (192) arase s (o)) craies GsadST S )l

Cialy 2y Al (90) dasisd & laul (113) s & &l AuhaS laul (20) a5
Ll Jidatl Slasyl SPSS zaliy aladial &5 ((%77.5) Alleay) Al

Crlelall (o) Ayl Cnlsall )0 asgie b Liager cllin of Al ilis cujelaf 8,
CunLallall 138 Gllesy Sl Lo Uagiady dpdlu) dralally Jawglls Ll 3)l3Y) 8
e 3yala (S5 ol Aladll Gjlaal) &1y callail) 13gd Lli) foaliall mny 15

aldat lajlae 330 o Wels e ) Ciliagll e Ao sana ) Al Cuals S

GBS 8yg s Taaladi milsl s Byg e el (ge DY) Aaslad) 5l 5ol canlsall 3513

Jiloas)) pany @llig dls Bae IR 8 Laysns Applill Caalpal) 53] Baaal Jon Apalass 23l
ccn gl 550l Auaatiall dydyall culilally cilyaisally Jaadl ()5 8 ASHLEIS dalial)

BIY JalSia (ala) malin g bygpmr ) daslall 3y Lalll aag
Aedia (e ) Angilay Amalal) B lieY) o 3915 Slleall e 585 e Canlsal

.:Lm‘)u.u}” 4.:.4&1.1 :\_Dﬁul\ &_&\j,d\ D\J}{ BJ;} ua..j.aaaﬂ "é)i).;.a.i ‘;;4‘9.1 LS



Abstract

This study aimed to investigate the reality of the application of
human talent management system by checking the availability of the core
principles of this system according to senior and middle management in
Islamic University - Gaza.

To achieve the objectives of the study, the researcher collected data
from different sources, used the descriptive analytical approach to conduct
the study and the questionnaire as the main tool of data collection. The
population of the study are members of senior and middle management of
Islamic University in Gaza, whether administrative or academic position of
administrative, totaling (192) according to different job title. The
questionnaires were distributed (20) as a preliminary study, and the
distribution of (113) questionnaires, (90) were recollected, the overall
percentage (77.5%) then analyzed by the SPSS program for statistical
analysis.

The results of the study showed that there is an ambiguity in the
concept of human talent management among workers in senior and middle
management at the Islamic University especially with systems process.
Where there are some basic principles of this system, but the actual practice
was not yet a phenomenon.

The study concluded a set of recommendations that would enhance
the uses of talent management system in the Islamic University, the most
important is There should be regulations and the need to create an
organizational culture about the importance of human talent management
and its role in a competitive, using all available means such as participation
in workshops, conferences and specialized talent management seminars.

The researcher recommends Islamic University administration must
establish integrated talent management program (system) focus on
operations, the university culture, and the nature of the environment around
them. Also recommends to allocate unit for the human talent management
at the Islamic University.
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