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Abstract

This study aimed to identify the reality of selection and recruitment
policy and its impact on the career path of banks employees in the Gaza
Strip. This is done through identifying the job analysis process used in the
banks, and the availability of a clear strategy for human resources
planning, in addition to identifying the professionalism of measures
taken by the banks in the process of selection and recruitment, and the
efficiency of individuals who are in charge of this process. Also, aiming
at finding out significant differences between the responses of the
subjects regarding selection policy and the appointment and its impact on
the career path because of variables such (sex, age, job title,
qualification, years of experience).

The researcher used the descriptive analytical approach, as applied to this
study on a random sample of the study population (900) employees, and
total sample size (187) employees; the researcher used a questionnaire to
measure the variables of the study, also he used the SPSS program for
statistical analysis..

The most important results of the study are as follows:

* The process of job analysis used in the bank is performed in a good
manner.

* The planning of the workforce for determining the future needs of the
workforce is performed in a good manner.

* The professionalism of recruitment and selection procedures is
considered acceptable.

* The study showed that the people in charge of recruitment and selection
process are efficient.

* There is a clear concept of the process of career planning.

In the light of the aforesaid results, the study recommends the
followings:

* The banks in their preparation of job analysis should take into
consideration that the analysis should be accurate and understood by all
staff.

* The need for taking into consideration the time of the interview, also
make it adequate and consistent with the nature of the questions and job
related.
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* The need to use external expertise when conducting the recruitment
process in order to gain more experience and get the best from among the
candidates for the job.

» It is important that bank management should help employees to obtain
information about other job opportunities available in the bank.

* The process of selection and promotions should not be subject to senior
management interventions, thus avoiding personal considerations.
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