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Abstract

This study aims at recognizing the reality of training process in the Bank of
Palesting(PLC) from the trainees points of view. In addition, it ams at
identifying the differences according to the variances of (sex, post title,
gualification, experience years and number of training courses inside and
outside Palestine). The sample of the study contains all the employees in the
Bank of Palestine in the Gaza Strip which is (352) male and female
employees.

The researcher uses the descriptive approach to reach the study findings. The
study tool is a questionnaire applied on a random sample that consists of
(176) employees that represents (50%) from the study population SPSS
statistical program was used to analyze and interpret the data.

The study concluded with the following findings:

Planning for the training process is ineffective.

Neglecting employees in identifying training needs.

Training tools are good and suit the nature of training needs.

There are weaknesses in assessing the training programs.

There is a great care from the administration of the bank in the
training process.

agrwWwdE

Recommendations:;

1. Involving the employees in determining their needs where there are
training programs that does not suit the actual trainees needs.

2. Equalizing al the divisions in the training programs where the focus
IS mostly on certain divisions, meanwhile, there are a huge number of
employees who did not have any training course except the banking
rehabilitation course.

3. Involving the low management in formulating training plans and not
to shorten it to the high management and training center.

4. Approving performance appraisal standards as a base in choosing
trainees for any training program.
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