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Abstract

This study aims to investigate the quality of the recruitment process, which
iIsappliedinthe Ministry of Education and Higher Education (MOHE) in
the governorates of the Gaza Strip, through the verification of its
effectiveness and the compliance of administering the norms and
procedures, in an attempt to develop a recruitment policy, by which it
attracts the best candidates for appointment. This aim might be achieved
through controlling the process of stages of recruitment, which includes
planning for inviting the potential human resources, job analyzing,
measuring job description, the effectiveness of the organizational hierarchy,
the efficiency of selection board, and finally with the compliance of
Ministry of Education of these applied norms.

The study population consists of 565 employees, who are working on senior
positions in the (MOHE) in the governors of the Gaza Strip in 2008, which
include the following positions: General Director, Deputy General Director,
Head of Department, Director of Education, Educational Supervisor, and
Head Master. The sample was selected from the population of study, and
the researcher has designed a questionnaire of 62 statements with the
purpose of collecting the information from the sample.

The study indicates that (MOHE) applies some of these procedures and
norms before and after the recruitment process, such as planning of human
resources with a moderate percentage before the recruitment process. The
study also shows that (MOHE) participates with its Departments and related
sections in this planning, depending on dividing the organizational
hierarchy of the Ministry and its related departments with average
measuring percentage of 65%.

The study indicates that the job description of the applied positions in the
Ministry is regarded as objective and dynamic with regard of administrative
and teaching positions, but with average measuring percentage of 66%, and
it shows also that there is written-job description of this type of candidacy
with relatively measuring of 69%, that is ranged from average to high.

The study also shows that appointment in the administrative and teaching
positions in the Ministry are executed according to vacancies available in
the organizational hierarchy with high percentage, and there is consistency
between the job description and the specialty of candidates, however, the
consistency between teaching positions available in the organizational
hierarchy and size of real needsis average.
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The study indicates that (MOHE) forms technical committees which are
responsible for preparing tests and interviews from variety of specialties and
based on the nature of advertised vacancies, and with the participation of
members of the Departments of the Ministry, with a high-relatively
measuring. It also shows that (MOHE) applies norms in the recruitment
process, which alow for selection and appointing employees with a
reltively-avareage measuring of 69%, and the Selection Board select the
candidates highly fairly and objectively with average measuring percentage.

Finaly, the study shows that candidates who have the qualifications are
invited for written exam and interview, which are based on the
requirements of that post with aweighing percentage of relatively moderate
to high at 75%.

As part of the recommendations to (MOHE), the study emphasized on the
importance of increasing the interests of making accurate and strategic
planning of the human resources, and exercising objectivity in order to
achieve its mission, vision and objectives. In addition, it indicates to the
importance of enhancing the participation of MEHE's departments, for the
sake of building a data-base, by which it may help in maintaining the human
resources. The study also recommends to developing the outcomes of the
job description analysis in order to cope with the modern recruitment
process as well as making revision of the all posts assigned on the
organizational hierarchy and its order. Finaly, (MOHE) must review and
develop its techniques, procedures and norms of the recruitment process
including tests and interviews, and creating a case of functional stability by
fixing the norms and procedures and avoiding the political differences.

And the need to work on prior coordination with the Palestinian universities
regarding the requirements of academic disciplines and professional, to be
the work of strategic planning and good absorption of new scholars as the
real needs of the labour market, reduce unemployment in excess of
university graduates.
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