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Abstract

The aim of this study was to identify the types of crises and risk
management which can be exposed institutions of higher education, and at
the same time identify ways and crisis management strategies used by the
Islamic University in Gaza, and discuss the different types of materials and
human resources available at the university in terms of its role in effective
management of crises faced by the university at times.

The researcher used in this study descriptive analytical method where she
worked on stratified random sample by 25% of workers in the university
category of academics and administrative staff at all levels of management,
who are total 170 staff and staff has been distributing a study them, with the
recovery of 139 identified .

In general found that the results of the study were positive, where the
relative weight of the paragraphs of the first area equal to 77.15% and the
relative weight of the paragraphs of the second area equal to 77.12% and the
relative weight of paragraphs third area equals% 79.86 and the relative
weight of paragraphs fourth area equals% 76.07 and the relative percentage
of the area V equal to 73.12% and the relative weight of paragraphs VI area
equal to 80.96% and the relative weight of the area VII equals 75.27 and the
relative weight of the eighth paragraphs area
equal to 86.42%.

The study showed also that the Islamic University is committed to the
process of planning for crisis management prior to the crisis and are taking
steps scientific thinking of the decisions taken during the course of crises,
the study also showed that the university is committed to the process of
review and evaluation of results after the end of the crisis.

The study recommended the need to provide training and educational
courses and workshops specializing in crisis management from the
University workers to increase their awareness of the field of crisis
management and the necessity of forming a crisis management team of well-
trained personnel in the area of crisis so that the team is ready at any time to
face the crisis ,also necessity of the participation of workers in management
levels in the central decision-making process.
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