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Abstract

This study aimed at analyzing and diagnosing the reality of change management in the
ministries of the Palestinian Authority in the Gaza Strip, and to identify the level of
effective management of change as well as to measure the impact of organizational
structures to manage change and the impact of financia and technical capacity to
influence the process of change. It also amed to identify the level of the available
human resources and their impact to achieve the required change and the needed
development for the ministries. The study also aimed to measure the level of interaction
of the ministries with their external environment and the impact on the effectiveness of
change management. It also aimed at measuring the level of technological development
and its relevance to strengthen the administrative process within the change
management plan.

The study focused on the administrative levels of the ministries in the Gaza Strip. This
was done through the design of a specia questionnaire to serve this goal. A random
stratified sample of 300 employees was used where the questionnaires were distributed
among the study sample through field visits. 257 questionnaires were recovered and the
number of valid questionnaires for analysis was 253 which formed 84.3% of the study
sample. The researcher benefited from the previous researches and studies as well as the
official and press reports. In addition to papers and electronic books, magazines, |eaflets
and other online resources.

The study has some important results including the inadequate role of the top
management of the Ministries in the process of change. It needs to be developed in
various aspects like the clarity of vision, priorities determination and the existence of a
leadership that believes in making an orderly process of change and formation. The
study shows that the employees' conviction of the change process was great. Regarding
the organizational structure, it was not in accordance with the change of the Ministries
strategies due to the weakness of the strategies, tactics and techniques that they
implement to achieve change. Moreover, there is no harmonization of the financial and
technical capabilities with the need of change. The existing technology in the ministries
does not contribute towards the adoption of the change process. There is no plan to
develop and enhance the employees concepts concerning the administrative operations
for change. The political situation and external environment are directly reflected on the
process of change.

The study recommended the need to identify the vision of the ministries towards the
change process, determination of priorities necessary to begin the process of change and
re-drafting of an annual development plan. It also recommended the importance of
involving different administrative levels in the preparation of the plan as well as the
coordination for setting plans and activities that help in achieving the goals of the
change process, and to create essential changes in the organizational structure and to
promote and encourage the innovations and initiatives that contribute to the
achievement of the change process, to bring about fundamental changes that keep pace
with the ministries regulatory developments.
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A
30-20
0217 | 0062 | 0.655 ,
A
* 40_31
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sl (g5 Al dlalldl <l ) s sal wadl Bl Adled Jsa sl
O ek Al (6.24) Ay Jsan 8 Ae w2l g = 0.05 AN 6 sise e Akl
Lae 005 (e J " Ludtl) dolant cplalall g Liad) 5oy 5885 " Jlad AV (5 sin  dadd
Ldad Cplalall g Lidad) 50 505 Jom Al pall A o 8 o) ) 8 (558 asa s Sm
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(6.24) a8, Jgaa
L, die 380 21T A 3980 Gull (OneWay ANOVA) gaal) cub) Julas il
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3nAd) il i o jry dacaldl) Aabeddl < Gy ol udd 31 Adlad

s | "dad| hbugia | da a4
. . = Ol jdaa Jlaal)
ana 'F clagyall | Agall | ey el
10.684 4 42.736 . ‘
Q J -
0.000 |7.507 s Calalal) 5 Ulall 3 10Y) 5 ylas
1.423 248 | 352.968 ) Ailea]
<le gaaall
252 | 395703 | g sanal
21.786 4 87.146 . ‘
() 9.4;.41
0.000 |6.918 5 dlee A5 ) 5l clad) il
3.149 248 | 781.007 sl
e ganal)
252 | 868.153 | g sanal
15.515 4 62.062
e ganal)
0.000 7.861 Jala g 5 ) eyl
1.974 248 | 489.467
<le gaaall
252 | 551.528 | g sanall
38.430 4 153.721 . ‘
[l 9.4;.41
0.000 [11.978 Y Lleny sl gl gLl d8dle
3.208 248 | 795.671 il
<le gaaall
252 | 949.392 | g sanall
27.213 4 108.851 . ‘
Q * ' “< 5 k3
0.000 |9.061 s Llee e 4 il o) sd) i
3.003 247 | 741.774 il
e ganall
251 | 850.625 | g sanal
O e—le A Al gl
0.000 16.081 4/ 663 4 59.451
<le gaaall il dlac
2 444 247 | 603.705 ik

165



ssin | "ieh| Bogi | Tan | goae
: SR il e Jaal
N | F | clagad | LAl | b
<le gaaall
251 | 663.155 | g saaal
18.449 4 73.798
e gaaall
0.000 |10.654 s R
1732 | 248 | 429.465 &
e gaaall
252 | 503.263 | g seadl
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