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Abstract

This study aimed to identify the time management for employees in programs
department on satellite channels (known as a study sample), and showed the nature
of the tasks and various activities related to ; in terms of the time management, and
activities executed by employees during the official work hours of the day, and
show the organization management's directing of saving time methods. And found
the sides of insufficiency in time management of the study sample,

The sample size, in comprehensive survey, reached for (70) persons, which is
the number of the whole staff working in the program management department
(programs presenters and photographers ) the researcher designed a questioner to
measure the time management of workers in the mentioned channels and she used
descriptive analytical approach her study.

The study showed that the level of the time management ranged between
good and medial with an average of 3.92 for all study's axes, the relative weight
equals to 78.35%, where tasks and activities field has the first rank with relative
weight of 80.93%, followed by the identification of targets with relative weight of
79.56% , the third rank was for the field of delegated authority with relative weight
of 79.03%, meetings and visits field has the fourth rank with relative weight of
78.08% while the field of notes ,e-mails and communications ranked fifth with
relative weight of 75.73% ,time planning ranked last with a relative weight of
75.44%, while the humanitarian field has relative weight of 78.62 %. The study also
showed no statistical distinctions at the level of (  «=0.05 )related to (sex,
scientific qualification, years of experience, age, number of courses )

The study emphasizes the importance of time as a rare and precious source,
and confirms the public awareness of time management's concept to become a part
of the organizational management culture, and build up human resources by
providing them with the necessary skills to ensure their ability to deal with this
important resource, and planning for best investment ,where that officials will
devote the time needed to set appropriate plans to accomplish their tasks which
have to include emergency conditions which may occur on work .

the study also recommended having an evaluation for employees'
performance done by directors of the departments based on the actual capacity
comparing to time element

monitoring and directing for work accomplish and best production in less
time, encourage delegation and well- train programs to establish standard measures
for performance in a certain period of time, set of authorities and responsibilities of
workers and facilitate transactions procedures inside the institutions
the study also recommended having workers' training for best performance in
business and best tasks accomplishment using quality standards in media work,
training programs to change habits and behaviors which waste time , and
calculating costs resulting from the loss of time for using non-scientific methods of

J



time management, also administrative research and training centers of the satellite
channels should be developed , supported and encouraged. regular meetings for
sections should be held to measure the employees' awareness and execution of
methods that have been taken from the sessions, and focus on employee's motivation
with special rewards for the ideal employee with best time use .
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