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Abstract

The status of developing human recourse in the working banks in
Palestine and means of its development

This study aims to evaluate the status of human recourse development in
the working banks in Palestine and means of development, the study also
aims to identify all deferent aspects of this development and identify the
strengthens and weakness points in human recourse planning and
management in banks.

The researcher used a questionnaire to collect data from the origin
recourses, which included six concepts concerning human recourse
policies and planning and it's effectiveness on implementation also how
to develop these policies and establish the special needed human,
managerial energies in human recourses further more included what is
intended in the estimated budget to manage human resource in banks.
The researcher distributed (376) questionnaires to the specialists which is
about 10% of the study community that contains (3674) employees in the
working banks in Palestine.

The researcher used the descriptive method and the comprehensive
survey to collect data to meet the research objectives in describe and
analyze the human recourses in banks in Palestine and identify the
strengthens and weakness points for development.

The study concluded that banks in Palestine have a clear policies and
plans in order to develop human recourses. These policies and plans are
effectively implemented, the study also concluded that there are a
progress in the followed and used policies in developing the human
recourse and there is an updating with what is new in the science of
human resource, according to the conclusions there are an sufficient cast
of employees working in the human recourse department also there is a
financial provision in order to develop the human recourse in the
working banks' budget in Palestine.

The research summaries the most important recommendations, such as
enforcing the effectiveness of human recourses department by emphasize
convenience of the top management about the importance of the human
resource department and develop their communications together,
continuing in updating the new in the human recourse science , awareness
the employees of the importance and goals of human recourse
department, largely focusing on training and give more attention on
setting systems for financial and spiritual rewards.
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