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Abstract

This study aims to identify the NGO’s application of quantitative methods in solving
problems, decison-making, sources of knowledge of these methods and the types of these
methods adopted in NGO’s. The study also aims to eliminate obstacles that face NGO’sin
the use of quantitative methods in decison-making. The researcher used the analytical
descriptive approach. The population of the study involves employeesin NGO’s who affect
decison-making. A questionnaire was designed as a mean of data collection. The study
sample consists of 200 employees to whom the questionnaire was distributed. Two
questionnaires were distributed to each NGO which consist of 50% of the study population.
161 questionnairesi.e. 80.5% were returned back to theresearcher.

The researcher found out that NGO's employees knowledge of quantitative methods is
below the intermediate level, thus an effort seems to be required in this domain. The
researcher also found out that NGO's employees have a greet desireto identify quantitative
methods of decison-making and their application and that education and interest is their
main way to get knowledge about. Moreover, it was found that means of decison-making
adopted in NGO's ranges from personal experience and consultation either from inside or
outside the NGO's themselves. Quantitative methods used by NGO's are limited; the most
frequent amongst which are financial forms and project administration. It was obvious
that amongst the most important causes that limit the use of quantitative methods in
decision-making in NGO'sisno availability of specialist.

Theresearcher, Findlay, has set several recommendations amongst which are:

1- Increasing the employees awareness about the advantages and the importance of
using quantitative methodsin decision-making isrequired.

2- Employees in NGO's should be trained to use quantitative methods in decision-
making through training cour ses.

3- Moreinterest towards quantitative methods is needed in colleges, institutes as well
as other academic institutions concerned with administration and other related
approach.

4- Establishing a center specialized in quantitative methods in decison-making is
needed.

5- Designing and developing new administrative information systems which positively
reflect the accuracy and preciseness of the data needed for decison-making is
required.
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