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Abstract

This study aimed at identifying the reality of using outsourcing by Gaza

ICT companies in enhancing their performance in terms of cost

reduction, increased competition, and achieving direct benefits. The study

also aimed at identifying the main difficulties that limit the use of this
strategy. The descriptive analytical approach was followed to achieve
these aims, and the required data for the study were gathered by the
preparation of a questionnaire designed for this purpose. The
questionnaire was distributed to all the 47 companies of the IT and
communications companies listed in the PITA Association in the Gaza

Strip. 100% of the distributed forms were retrieved. Data were analyzed

to test the hypotheses of the study using Statistical Packages for Social

Sciences (SPSS).

The study reached a set of findings. The most important ones were as

follows:

1. 36.2% of the study sample follows the outsourcing strategy to
accomplish some activities, however 46.8% of the sample sometimes
follows this strategy compared to 17% who does not follow this
strategy at all.

2. Direct benefits were the main reasons to use the outsourcing strategy.
This was followed by the competition, risk, and finally cost reduction.

3. The difficulty to get in direct contacts with service providers (outside
the country) due to the current political situation, the lack of trust
between the parties, and the fear of not adhering to the agreed delivery
time of the required product were the most difficulties facing the
companies in the using of outsourcing strategy.

Based on the above-mentioned results, the study proposed the following

recommendations:

1. The necessity of companies to focus on their core activities, which
will increase their competitiveness in the local and international
markets by outsourcing the secondary activities, and benefit the high
skills and experience of the external parties.

2. The necessity of companies to open new markets, especially abroad,
by using of the new outsources in the marketing and promotion
process of their services and products to those markets.
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