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ABSTRACT:

Globally, there is an increasing attention to Human Resources Management because it is
a crucial factor in improving organizational performance. This study aims to explore the
availability and the implementing of human resources management strategies at the
Ministry of Education in Gaza governorates. Descriptive analytical cross sectional design
was used. The study sample comprised of 240 participants selected through systematic
random sample with a response rate of 96%. The researcher used self-administered
questionnaire for data collection. The study overall reliability was high (Cronbach

Alpha=0.97).

Findings indicate that the overall score of human resources strategies representing
participants’ responses about all the dimensions was just acceptable (64%); a lot can be
done to improve these strategies. Results show that perceptions about the dimension
related to the strategies and policies of human resources management was weak (56%).
Moreover, findings show that the overall score pertaining to human resources planning
and forecasting the human resources needs was 67.2% (acceptable). Recruitment also
elicited an acceptable score as revealed by responses 67%. Perceptions about selecting
employees scored at an acceptable level 66%. Selection of employees according to
standards scored also at an acceptable level, more positive perceptions were reported
regarding jobs advertisements. Performance appraisal domain elicited 63% indicating

that a lot has to be done in this regard.

Regarding training, perceptions about this domain were generally good 71%; participants
agreed that training is important for improving their skills with 81%. However, follow up
of trainees at work sites didn’t score high. Also, at the job satisfaction and compensation
domain, participants didn’t score high; the elicited score was 64%. Participants’
responses reflected that the salary scale is not appropriate and the Ministry of Education

doesn’t link salary with performance.

In conclusion, perceptions about human resources management are acceptable in
general but there is much room for improvement. Focus should be on developing more

effective strategies and better human resources planning.
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saled to cplalall cpalagall mllal culK 3y,dlly ¢(1.98 , p— value = 0.05

Gl 8 By ¢Sy 8 (sl 48 o S il fe sy (JilE (GusayslS))
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£0.030 | 2.72 E—— gl Jadais
1.7 5.8 ol iy .
1.1 5.6 daad )
1.3 6.3 duyde e
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*%0.004 | 3.966 i
1.7 6.6 oy | e
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**0.013 | 3.229 Aalagll Lyl
1.2 5.7 pnd ) .

Gl gaill g
1.2 5.4 Ll )
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ey cAand ) cand Gy B de cadiliy ale nae) 1Al ansall (g3x0 Lyl
aladin) 2 edddadl) Gliesd) o G580l ity ((F=2.9, P-value=0.02) (dwx
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*02 | 46 | 1 5.8 gl ial
*.04 1 5.6 Al )
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.06 1 6.7 Al i)
1 7.4 Fayle e
.98 30 .36 | .24 | 1 6.2 e n
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AVs @l Lok ADle Chaas slaall AN dasal) o ralld) Jeaadl DA e o
Clsiss Gy (el alailly Al 35 A dpdall lsall Claglinl Gubki Gn d8laa)
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117



pall Glsin o) o Jy @llyg aie g lad 8 5yl 8 cpdlsall oo Lelals 5pall cilgi
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Llas) &y e \\

0.05 xie Lilas) dla *

0.01 xic Lilias! iy **

Alaa) AV0 I3 dpaen (Bod sy edad AN dspal) o ol Jsaall (DA (e (i
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t-test=—5,aY) g A 5 Lyad ylgd) sla) 5 Layn Vsl o) ol il ol
Bl & Ly 1l ) uids sall ellal € (35 8lly (2.07 , p— value = 0.04)
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s b Cilasall Apwlly lal) puleilly Al 55 b Apd) Slsall Al (ks

119



Yl Clsin EDAN PIA Lpadl ylga) 5yl & Lyd 1l Al Jall adailly 250
t=5yaY) g OB 3 Al dlsal) a8 Ly Dby o1 Gl cpalagall g
& L sl Gl sl gl mllal culS (35 jdlly o(test=—4.0 , p— value = 0.01)

A Clgin EMAN DA il 3yl sal 3]

w b op Apad ) Bl B L ak cdll B 8 culasd) o ey e
o LS il o1 ) Cpilasa) oo ST sl (8 At Sl amtlind sme Gl
Al 3)lsall 310

@ P e Gukd Gilay (& dplaa) AV Gl A G582y b Al
Dlsall Bylaf (& i 1@ cpdll Hhsll (& Guibgall dually  Jal aleally 43500 35
Dl Bl (A s 1Al ol cpdll cpilasall Gag 3paY) Clsie EDEN PA A,
cilS 39 lly o(t-test=-2.20 , p— value = 0.03) 5aY) g EOEN A 4yl
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