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Abstract

The thesis studies the current situation of strategic alliances and its

effect on the core competencies in Non—-Governmental Organizations

(NGO) in the Gaza Strip. To achieve this objective, a questionnaire is

designed for this purpose. The population includes those who are

working in the top—management of the NGOs. 13( questionnaires are

spread, 91(around 71%) of which were back retuned.

The following lists the main results of the study:

There is a large interest in applying the success factors of strategic
alliances; which consists in (shared value, coordination, cooperation,
conflict resolution) on different positive levels.

There is a large interest in applying the dimensions and variables of
the core competences; which consists in (empowering employees,
innovation, beneficiaries satisfaction, strategic Ieadership) on different
positive levels.

There is a statistical correlation at significance level of 0.05 between
the success factors of strategic alliances and the level of the core
competencies in the NGO's in the Gaza Strip.

There is no statistical differences at a significant level (.05 in the
views of respondents towards the impact of strategic alliances on the
level of core competencies in Non-Governmental Organizations
(NGO) in the Gaza Strip attributed to personal and organizational
dimensions.

The following lists the main recommendation of the study:
Consolidating and convincing the top management of the importance
of the strategic alliances and their competitive benefits.

Working on increasing the level of coordination, cooperation and
partnership between the NGO's in order to reduce the scattering of

the efforts.
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