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absitraclt

The present study aims at highlighting one of the most significant administrative
functions undertaken by the management, i.e. the internal administrative control.
The study seeks outlining the important role played by this control in achieving
the targets of private organizations through analyzing its tasks and functions.
Moreover, the study focuses on certain factors that influence the internal control
in these organizations, mainly the organizational hierarchy, control techniques,
assessment of performance and communication, in addition to measuring to
what extent control systems applied at private organizations have achieved their
goals and the extent of their contribution of limiting negative phenomenainside
these organizations.

To achieve the above goals, the study was conducted on a sample comprising
120 private organizations in Gaza Strip operating in different development and
socia areas. Some hypotheses were developed and a questionnaire designed to
probe the opinions of those who are in charge of the control process at private
organizations.

Following arethe main results of the study:

e The organizational structure factors are available in a high degree at
private organizations in Gaza, which indicates the existence of an
organizational hierarchy suiting the activities of these organizations and
achieving their goals.

e The existence of direct relationship between the existence of internal
control factors and the realization of their goals.

e Theinternal control systems applied at private organizations in Gaza Strip
achieve their goals.

The study concludes with a number of recommendations, mainly:

e |tisnecessary to spread awareness of the significance of control work, the
purpose of which is correcting the performance.

e There should be flexibility to introduce modifications to the control
criteria.

e Accredited and objective standards should be laid down for compiling
reports.

e More attention should be paid to complaint boxes as a control tool.

o Continued updating of applied control techniques.
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