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Abstract

This study aimed to determine the possibility to apply electronic management in the
United Nations Relief and Work Agency — Gaza Field Office, through the availability
of the necessary requirements for successful application of e-management, such as
financial requirements, technical requirements, human resources requirements and the
commitment and support of top management and how it made available managerial
requirements needed for successful implementation of e-management, in addition this
study also aimed to determine the role of using e-management in the improvement of
employees performance in the agency.

In this study data has been collected through secondary sources such as books,
references, journals, periodicals and internet websites. And from primary sources
through distributing a questionnaire on a stratified random sample from the study
community consists of 225 questionnaires.

The study revealed that agency employees aware of e-management and its
requirements for successful implementation, necessary requirements needed for the
implementation of e-management such as financial requirement, technical requirements,
human resources requirements and managerial requirements are available in the agency,
the study showed the presence of commitment and support from top management to the
implementation of e-management and it always keen to keep abreast of technical
developments and to prepare its staff psychologically and morally for the use of e-
management, the study also showed individuals support for e-management applications
in terms of security and showed that the use of e-management results in increasing
significantly the effectiveness and efficiency of job performance due to quick
completion of work, raising productivity, quick and accurate delivery of instructions
and saving staff time and effort, however the study showed a weakness in the incentives
system for outstanding employees in the electronic work and showed that there is a lack
of sharing from all administrative levels in setting the goals and programs related to the
application of e-management,

The study summarizes the most important recommendations such as: increasing
financial support needed to train the staff on the application of e-management, develop
an effective incentives system for employees who are outstanding in electronic work,
continuous follow-up to develop and modernize the information technology
infrastructure to ensure the validity to the application of e-management constantly, there
is need from the top management to spread the culture of electronic work, found the
experiences of successful organizations in this area, develop clear legislation and
polices to protect privacy, abuses and violations of security and to increase confidence
in electronic work, and there is necessity to participate all levels of management in the
development of objectives and programs related to the application and use of e-
management.
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