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ABSTRACT

This study aimed to identify the extent of adoption of the Blue Ocean Strategy in the
food industry companies operating in the Gaza Strip, and its role in enhancing the
competitive advantage. This has been investigated through the implementation of the
blue ocean strategic indicators, which are innovation, increase, reduction, and
elimination, and questioning their impact on the dimensions of competitive
advantage, which are product/service quality, response to customers, the
organization's effectiveness and efficiency, flexibility, cost, and creativity.

The study used the descriptive analytical approach to describe and analyze the
research problem. The study population consisted of 120 employees who are
corporate managers, marketing managers, production managers, and operations
managers. The sample represented 40 companies operating in the food industry in the
Gaza Strip. For data collection, a questionnaire was designed using the
comprehensive inventory method, where 101 questionnaire forms were returned
representing 85% of the distributed sample.

The study found that there is a remarkably significant interest and approval by the
food products companies on the application of the Blue Ocean strategy indicators.
The study also showed that there is a strong relationship between the Blue Ocean
Strategy and the sustainable competitive advantage. The study also found that the
individual indicators of the Blue Ocean Strategy (innovation, increase, and
reduction) have an impact on the dimensions of competitive advantage
(product/service quality, innovation, flexibility, cost, response to customers, and the
organization's effectiveness and efficiency). As for the elimination indicator, the
study found that it has no impact.

Thus, the study recommended the need to adopt and implement the Blue Ocean
Strategy indicators because of their importance in the creation of new brands and
markets that are free of competition. The study also recommended the application of
the dimensions of sustainable competitive advantage through the Blue Ocean

strategy, which contributes to achieving the sustainable competitive advantage.
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1- Sharma & Seth & Niyazi (2010) “ Blue Ocean Strategy: A vehicle for
Entrepreneurship Development and Economic Growth in Rural
Areas”
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5- (Georgiana, 2010) Blue Ocean Strategy as instrument of underpinning
entrepreneurial initiatives.
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6- Nityananda, Mohanty(2012) " Strategic Entrepreneurship: Key to
Success For Competitiveness & Globalization ™
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7- Vester, Daniel (2012).” Synthesizing a blue ocean”
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8- Alhaddi (2014). “Blue Ocean Strategy and Sustainability for Strategic
Management ".
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Advantage in Small and Medium Enterprises Through a Qualitative
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2-Lee & Pae & Park (2014). “The important role of corporate social
responsibility capabilities in improving sustainable competitive
advantage ”.
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