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Abstract

This study aims at identifying the extent of applying Processes Standard in
Performance Excellence in the General Administration of Investigation,
according to the European Foundation for Quality Management (EFQM
Excellence Model), and its effect on Crime Control before occurrence in the
Gaza Strip. This is done through examining the study sections (processes
administration design — improve processes creatively — design, develop and
present services — administrate and strengthen citizens' relations).

The researcher used the descriptive analytic method that depends on
collecting data about the issue and analyse them. He used SPSS program to
analyse data and the questionnaire with the study sample, which consists of
officers in the General Administration of Investigation. The researcher
distributed 200 questionnaires and retrieved 165 with a percentage of 82.5%.

Study results:

e There is a statistical relation between (processes administration design —
improve processes creatively — design, develop and present services —
administrate and strengthen citizens' relations) and crime control before
occurrence.

¢ Independent variables, according to their importance in analysing crime
control before occurrence, are as the following (administrate and
strengthen citizens' relations - processes administration design).

Study recommendations:

The study reached for some recommendations that will help in promoting
the performance of the administration in controlling crime before occurrence.

1. Put indexes for the performance of processes outcomes.

2. Handle interventions and duplicity between different departments and
partners through analysis models.

3. Adopt comprehensive electronic transformation as it has huge impact
on the quantity of security information and crime control.

h



4. Enhance and develop services design and presentation based on regular
studies to anticipate future crimes.

5. Apply seriously concepts of community police in the Gaza Strip.

6. Establish community consulting councils in governorates includes
advisors, legal persons and police to discuss policies and receive
community opinions.
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