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Abstract

The objective of this study is to identify the availability requirements for the successful
application of electronic management in the largest one hundred charitable associations operating
in the Gaza Strip. The study also aims to recognize the impact of such requirements on the
readiness of institutions against corruption. The study has been conducted as a result of the dire
need of those associations to apply e-management as well as fear of failure. In addition,
beneficiaries, staff, as well as executive managers have become more aware of corruption within
their associations, particularly with those of large expenses.

To conduct this study, the researcher used the analytical descriptive approach, examining
theoretical sources and previous studies in order to; identify the requirements for the successful
application of e-management, define the factors of institutional readiness against corruption, and
develop indicators for both requirements and factors. Besides, the researcher prepared a
questionnaire as a key research tool, distributing it to the executive managers of the largest one
hundred charitable associations with 100% recover rate of. Moreover, the research conducted
four interviews to interpret certain findings.

The study concluded several findings, mainly:

— The availability rate of requirements for the successful application of e-management in the
largest charitable associations in Gaza Strip reached 68.92%. This is to say, the availability
increases internally and decreases when it comes to relation with constituency. This result
indicates the low ability to fully apply e-management in rendering service to the public,
particularly in light of the absence of legislations that govern the electronic environment that
preserves privacy. It also shows the weak willingness and acceptance of the public to deal
with those associations through websites.

— The largest charitable associations in the Gaza Strip have an institutional readiness against
corruption estimated by 76.68%. This weight indicates the ability to reduce corruption but
not preventing it, particularly in light of the low income levels and inadequate presence of
integrity values, which could transform transparency and accountability to general formalities
that cover up practices of corruption.

— There is a direct, significant statistical relationship at the level of significance of o < 0.05,
between the availability requirements for the successful application of e-management in the
largest one hundred charitable associations operating in the Gaza Strip and the institutional
readiness against corruption. However, some requirements, including organizational,
financial, maintenance, information security and soft technical structure, are considered most
influential on the institutional readiness against corruption and constitute 56.4% of the total
influence.

The study concluded several recommendations, mainly:

— The need to; sufficiently include the application of e-management within the strategic and
operational plans of associations, focus on the participation of all stakeholders, motivate and
train staff to achieve the successful application, develop the technical infrastructure,
fortifying it with licensed integrated programs of information security, gradually enhance the
websites of charitable associations to interact with the public and render the services, and
publish regulations as well as administrative and financial reports.

— The need to allocate some donors’ funds for establishment and development costs of the
application of e-management. Some grants also should support income generating projects
that help associations to cover operational expenses, with linking any support to the
associations’ commitment of codes of conduct.

— The need to activate the governmental role in revising and adopting comprehensive laws to
regulate the electronic environment. The government should; launch competition campaigns
in telecommunication sector in way that reduces internet charges for citizens, enhance public
awareness of using technical means, and compel the charitable associations to use new forms
for administrative and financial reports that are easier to understand and evaluate.
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