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Abstract

Feasibility of Application of Six Sigma
and itsrolein improving the quality of health services|n the
Government Hospitals In Gaza Strip From The per spective Of Senior
management

This study aims to determine the feasibility of application of Six Sigmain
government hospitals in Gaza Strip from the top management's perspective
by identifying the availability of key factors as administrative factors
technical factors, financial factors and human resources that contribute to
successful implementation of Six Sigma and the aim of this study is to
explore Six Sigmarole in improving the quality of health services.

In order to achieve the study objectives, a questionnaire was designed to
collect data from the target group that includes all senior management in the
government hospitals, 207 questionnaire forms were distributed and the
returning ratio was 86.5%.

The study results were found to provide the prerequisites for applying Six
Sigma such as administrative, human and technical requirements, and the
confirmation of senior management that the excellence in the patient service
Is one of the most important of their objectives and their readiness to
support the application of Six Sigma.

The results also showed the lack of financial support as. Use of out side
experts and purchasing of Six Sigma techniques and programs.

The study concluded that there is an approva from the senior management
that the application of Six Sigma has an impact on improving the quality of
health services according to the optimistic expectations of senior
management about the impact of this application.

The study has come out with a number of recommendations including:
the need to increase the availability of the necessary prerequisites for the
application of six sigma, and attention to the concept of six sigma and
attempt to educate hospital staff with six sigma concept and emphasize the
importance of applying six sigma, also study has come out with
recommendations including the need to provide the necessary financia
support for the application of Six Sigma as well as providing patient
information system and services so that datais updated continuously.
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