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Abstract

This study aimed to explore the training effect on the Development of
Human Resources at UNRWA Field Office - Gaza. This was conducted
through training needs assessment, training planning, implementing
training and evaluation of training.

The study population comprised all the administrative employees in
UNRWA/Field Office, Gaza, totaling (430) employees. A stratified
random sample of (n=172) employees was selected, which represented
40% of the study population. The response rate was 82% (n=140). Data
was collected through self administered questionnaire and analyzed using
SPSS package.

The study concluded with the following findings:

1) The process of training needs assessment is done based on human
resources principles, but not entirely.

2) Training in UNRWA/Field Office is well planned.

3) Study proved that implementation of training process is effective.

4) The results show that training evaluation 1is carried out
professionally, and in the light of specific standards.

5) No specific opinion regarding the process of follow up training
impacts.

6) The results show that training is well supported by the top level
administration of UNRWA.

7) Also training at UNRWA Field Office is very effective, contributes
to maximizing the productivity of UNRWA, both quality and
quantity

Based on the aforementioned results, it was recommended to:

1) Activate the role of people, who are responsible of training.

2) It is necessary to promote the level of training needs assessment and
planning; taking into consideration Total Quality Management of
training.

3) Pre, concurrent, and final evaluation of training should be stressed.

4) Identifying target group and training needs should be in light of
employees' periodic report.
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NATIONS UNIES

OFFICE DE SECOURS ET DE TRAVWALX POUR LES
REFUGEEE NE FALESTINE DANS LE PROGHE-ORIENT

UNITED NATION S

RELIEF AND WORKS AGENCY FOR
PALESTIME REFUGEES LH THE KREAR  EAST

Poztal ess: - . Tel: (+570-8) 288 7333
F.0. Box 61, Gaza City ‘5‘5’:-,‘,1'1;{:#?5 ﬂ'ﬁ',; (+572-8] 677 7333

Or . {+870-B) 282 4508
F.Q, Bax T&1, Ashgelon, Israel L}jyu;ﬂww‘\};ﬁj FLIE |

Web Site: Fax: (+970-8) 2B8 7444
Ritp:liwwew. unrwa,ong UNRWA Gaza FiELD OFFICE (+972-8) 677 7444

Private and official
Emp. No 2X5133 7t September, 2006

Dear Ms. Abu-Hasan,

I refer to vour two p-mails to me dated 5 September 2006 requesting approval to
undertake a Master’s thesis research on the effects of training on UNRWA
employees al the Ficld Office. Whereas the Agency does not in principle abject to
supporting staff that wish to undertake thesis project that touch on its practices,
there are fundamental issues that staff, including you, arc expected to adhere to.

These issues inchade:

{a) That this being a private project and solely a partial fulfillment of your
Master’s studies, you undertake not to use the Agency name.

(b)  That should you choose to involve UNRWA staff as participants, you will
maintain confidentiality of information obtained.

[zl This being a private project, it will be undertaken outside UNRWA
working hours and should not under any circumstance be carried out at
the expense of your work with UNRWA.

Your reguest is approved on condition that vou understand and undertake to
adhere to these issues.

I wish you good Iuck in your academic endeavours.

sincerely,

Maurice Cummins
Field Administration Officer,
Gass

Ms. Basema Abu-Hasan
Technical Instructor Commercial
GTC

Thm* CFREP/Pr. GTC
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ORGANIZATIONAL CHART UNRWA'S FIELD OFFICE

DIRECTOR OF UNRWA

OPERATIONS

Eacurity Ofice

Sersonal Assi [DUD) Lepal Orffice

Becretary T Frojecis Ofice

Fublic Infiormasion Gfice

D/DIRECTOR OF
UNRWA OPERATIONS

— CEcTEDACY A
MICROFIANCE & RELIEF & 30CIAL ENVIRONMENTAL PAOCUREMENT & _
MICROENTERFRISE TERVICES HEALTH LOGISTICE LR L e e S L
PIYCHO2OCIAL ADMINIETRATION
2 Feoruary 2006 Frepared By: Gaza Personnel Divislon
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(5) b, sal

Administration Department - Gaza Field

1 FEELD ADMIN OFFICER P4

1 423T ADMIN OFR P23
i DEPUTY FLD ADMIN OFR 17
. 1 3ECRETARY B 8
1 FLD TRMG OFR —— ;
ADMIN SRVCS DRASON IHFORMATION 3 3TEM2 T P FEREONNEL DIVEZION
1 FLD ADMIN 3RWC OFR. 13 1FLDINF Y3 OFR 18 S EAERTTEIY Frach Srve 3e 1 FLD FERE OFR 18
1 BECURITY & BAFETY OFR 13 | | |
2 CHEF CLERK E 1 TECH 3RVCE OFR 14 1 CLERH A& 7
1 MACH M&INT TECHN & 1 FLO'TECH ERVCE OFR 14 | CARFENTRY PRODUNT FMH 8@ 1 DEF FLD FERE OFR 14
1 JECRETARY C & 2 |3 HELP DESK ARST 2 1 SHR H&HDYMAN 5 3 IMR FERE AZST 3
1 A CLERS 5 1 18 TECH A28T 2 1 CLEAMER 1 7 PERS AZET 11
1 CLERK A& 7 1 COMM2 TECH ABET 2 SUARD B 1 14PERSOMMEL CLERK ]
1 &IR CONDITION REFAIRPREN Tl 2 4R CLERK B 1 BECRETARY B
1 CLERKE £ 1 COMM3 TECHNICIAH B & CLERK B ]
1 TEL OPER & § 1 8CHOOL ICT GOORD 14
1 3HA HAMDYMAN 5 118 HELF DEZ# AS2T EDN 2
1 HANDYMAN A 4
1 MOTOR CYCLE MEZSENGER 4
1 RECEFTIOMIZT B 4
1 MMECGRAFHER B 3
1 BARDENER E |
1 GUARD A E |—'—|
7 MEBIEMGER & E ADMIN 3ERVICES
8 CLEAMER 1 L |
1 DOORKEEPER 1
1 BARDENER 1
41GUARD B 1 | RAFAH L] | | DYEALAH | | MAGHAD | | BUREL | | MUSEIRAT | |&K2.*.TD'|'|'N| | BEACH | | JABALIA |
a T E ) YOUMIE
2 NGER CLEANER 1 |
¢ ouseo A e ] [ ] [ommr ] oo | poe | [ | [omes J [ommes ] [oomr
7 GUARD B 1 B i = . LAY LY N
1 DOOAKEEFER 1
S Febmuary 2006 Frepared aza Fleid-Personnel Dhvislan
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