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Abstract

This study aims at analyzing and examining the relationship between the
" effectiveness and justice of performance appraisal system and its
impact on job performance , organizational commitment and
organizational trust " in both the Islamic University and Al-Azhar
University.

The analytical descriptive method was applied to answer the study
guestions and test hypotheses .Data was collected through a questionnaire
designed for this purpose .The total population of the study was (250)
single, (179) stratified sample was chosen .

Theresults of this study showed that :-

1. Thereisareasonable satisfaction on the applied performance appraisal
system and its fairness on the employees in the Islamic University.

2. The level of performance and organizational commitment for careers
was in a reasonable degree in both universities However, the
organizational trust was in a higher level in the Islamic university rather
than in Al-Azhar university.

3. Absence of performance appraisal system for the academics who hold
administrative positions in both universities.

4. lack of both efficiency and justice of the performance appraisal system
appliedin Al-Azhar University.

5. There is neither enough satisfaction about the system of incentives,
nor an accountability way of defaulters in their performance in both
universities.

6. Thereisn't enough satisfaction about the time spent on the execution
of transactions.

Based on theseresults, the study suggested some recommendations::
1. Thereis a need to implement a system that allows assessment of the
academic managerial positions.

2. There is a need to develop the performance appraisal system in Al-
Azhar University in order to achieve efficiency and fairnessin addition to
the automation of administrative processes.

3. There is a need to implement an effective performance appraisa
system to encourage employees for good performance and linking
rewards, promotions and incentives with the accomplishments achieved.
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3. Count’s Study (2004) :
"Police office performance appraisal system :how good are they"
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4. Abdul Razak's Study (2003):
"Using 360 Degree Feedback System to Complement The Malaysian

Public Service Performance Appraisal’
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5. Pettijon’s Study(2001):
"Performance appraisal :usage criteria and observations'.
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6. Cawely s Study (1998):

" Participationin the Performance Appraisal Processand Employee
Reaction"
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