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The study aimed to identify the extent of the practice of management by
exception and its impact on the development of entrepreneurial characteristics from
the viewpoint of administrative staff at universities in the Gaza Strip. The researcher
used the dimensions of the management by exception which included (determining
authorities and responsibilities, delegation of authority, effective communication,
performance assessment and evaluation). The dependent variable used was
entrepreneurial characteristics. The researcher used the analytical-descriptive
approach and appropriate statistical tests to examine the validity of the hypotheses and
to answer the study questions. The researcher used the stratified sampling method in
conducting the field study to represent the population of the universities in the Gaza
Strip (the Islamic University, Al-Azhar University, Al-Agsa University, and Al-Quds
Open University). (283) questionnaires were distributed and (254) questionnaires were
returned, with a return percentage of (89.7%).

The most important results of the study were as follows:

1. The level of the practice of management by exception and the development of
entrepreneurial characteristics at the Palestinian universities was large for both
variables, as the relative mean of the management by exception was (72.35%),
while that of the development of entrepreneurial characteristics was (81.11%).

2. There was a large direct correlation that was statistically significant between the
practice of management by exception and entrepreneurial characteristics at the
Palestinian universities in the Gaza Strip.

3. There was a statistically significant impact of the practice of management by
exception on the development of entrepreneurial characteristics at the Palestinian
universities in the Gaza Strip. The results of the study showed that the dimensions
of management by exception affecting the development of the entrepreneurial
characteristics were (determining authorities and responsibilities, delegation of
authority, effective communication) and the variable of performance assessment
and evaluation had a weak impact.

In light of those findings, the study concluded with several recommendations, the
most important of which are as follows:

1. The need to emphasize the practice of the principle of positive management by
exception effectively as administrative technique in performing duties and tasks,
and to disseminate this principle at a wide scale.

2. Need for attention to approval of training programs that develop managerial skills
and entrepreneurial characteristics of the staff according to the needs of the
Palestinian universities.
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