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Abstract

This study aimed to identify the level of "administrative empowerment" and the
level of "Administrative Innovation" among emlpoyees in the Islamic University

and Al Azhar University in Gaza Strip.

The study population consisted of the employees who have supervisory positions in
both the Islamic University and Al-Azhar University in Gaza. the total population at
the Islamic University (169) employees, while the number in the Al-Azhar
University (97) employees, with total number of members of the study population
(266) employee. The researcher has tried to use comprehensive method but the

percentage of recovery reached 75% of the total study population.

The study concluded that the respondents agree of the provided administrative
empowerment with different and varying degrees in the two universities, as the
approved degree of Islamic University employees is greater than the approved
degree of Azhar University employees, reaching 78.44% among the staff of the
Islamic University, while 68.51% among the staff of Al-Azhar University for the
"adminstrative empowerment" in all its dimensions, also the population study in
both university agreed with varying degrees on the "administrative innovation" in
all its dimensions (problem solving, flexibility, originality, fluency intellectual,
focus attention, the ability to analyze and connectivity), as the degree of approval
among the islamic employees was 82.78%, while the degeree among Al A zhar

university employees was 78.87% .

The study recommended for both universities to work hard to promote the culture

of empowerment through enhancing of its dimensions and values .
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