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Abstract

This study aims at identifying the extent to which strategic agility
practiced and its relationship to institutional performance excellence in the
food industry sector in the Gaza Strip. The researcher used the key
dimensions of strategic agility, which: (strategic sensitivity, clarity of
vision, understanding core capabilities, selected strategic targets, shared
responsibility, and taking action). The dimensions of performance
excellence, which are (leadership, human resources, customers’
satisfaction in the company’s opinion, workers satisfaction, product
quality, and processes' quality). Were also used. The researcher used the
descriptive analytical approach and the proper statistical tests to test the
accuracy of hypotheses and to answer the study questions. The researcher
used the Complete Census and he was applied the study to the food
industry companies that are registered as members in the Food Industry
Union in the Gaza Strip. Such companies whose number is (67) companies
represent the population of the study. The researcher tried to use a
complete census methodology, but he distributed (104) questionnaires to
(55) companies that represent the sample of the study. The percentage of
recovery was 100%.

The most important findings of the study:

1. The level of practicing strategic agility and performance excellence in
food industry companies in the Gaza Strip was high for both variables;
the mean score of strategic agility was 77.75% and the mean score of
institutional performance excellence was 78.65%.

2. There is a direct relation that is statistically significant between
practicing strategic agility and institutional performance excellence in
food industry sector in the Gaza Strip.

3. There is a statistical significant impact for strategic agility on
institutional performance excellence in food industry sector in the
Gaza Strip. The findings show that the dimensions of strategic agility
that affect performance excellence are (understanding core
capabilities, selected strategic targets, shared responsibility, and
taking action) while other dimensions have feeble impact.

The most important recommendations of the study:

1. It is necessary to develop a flexible comprehensive plan for the food
industry companies in the Gaza Strip.

2. The companies should hire highly qualified personnel to enable them
to reach performance excellence.
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