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Abstract

The study aimed to identify the extent of the application of the
principles of total quality in the Palestinian government hospitals
management and ways of strengthening them from the standpoint of
the occupants of the supervisory functions, as well as detect the
difference in the degree of appreciation for the application of the
principles of total quality in the Palestinian government hospitals

management depending on the different personal variables.

To achieve the objectives of the study researcher followed the
descriptive analytical approach the entrance in order to describe the
phenomenon and analyzed, revealing the relationships between
different dimensions, and included the study population on the
occupants of supervisory positions in government hospitals totaling
(403), was chosen as the sample in a manner comprehensive survey

in the practical side of the study.
The study found a set of results was the most important:

1. The extent of the application of the principles of total quality in
the Palestinian government hospital management came with a
relative weight (70.086%)« a degree (great).

2. There are statistically significant differences at the level of
significance (a<0.05) between the mean answers respondents
about the extent of the application of the principles of total

quality in the Palestinian government hospitals due to the



variable-life management: the number of years of service: job
title« place of work.

3. Promote the application of the principles of total quality
management by involving staff empowerment and delegation of
powers to them in their work, and their participation in the
decision—-making process, as well as training courses and
workshops held in order to increase their awareness of the
principles of total quality management.

The study concluded with a set of recommendations was the most

important:

1. Work to deepen and increase awareness of the principles of total
quality management and ways of strengthening them in
government institutions.

2. broaden participation in the decision—-making circle and the
granting of powers and enable employees in all departments and
the various departments and their participation in the

development of plans and objectives related to their work.
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