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ABSTRACT

The aim of this study is to identify the main obstacles of crisis
management which face the ministry of health administration during
the siege, the range of the effect of these obstacles in the preparedness
of the ministry of heath towards the crisis, the discovery of the
weakness in this field, and the knowledge of the effect of these crisis on
services provided by the ministry of health.

Also the study explain the effect of the demographics factors
(age, sex, job, years of experience) on the individual opinions of the
sample about the main obstacles of crisis management which face the
ministry of health administration during the siege.

The researcher has used the descriptive analytical method, where as
he prepared a questionnaire and distribute it to 35% of the research
population which consists of managers and the heads of the
departments in the ministry of health in Gaza Strip, He distributed 320
guestionnaires and returned 277 questionnaires valid for the scientific
research purposes.

The research has found that the ministry of health has got the
main requirements for crisis management, but these requirements
were only available in the smallest level ,this made the ministry
responsible for making the requirements available in higher range
more than they are at present. This will rise up the ministry of heath
ability to face crisis. Also the ministry of health faced big obstacles
through the management of crisis during the siege. The main obstacle
was the organizational obstacles where the doubling of organization
loyalty was the big one, where as the financial obstacle was the second
one where the unavailability of financial payment for crisis
management represented the second obstacle in crisis management in
the ministry of health.

The study advises to apply the complementary scientific
approach for crisis management through the presence of the essential
needs for crisis management because the absence of any one of them is
considered an obstacle for crisis management. Also, the study
recommends to rise up the efficiency and the preparedness of the
employees of the ministry of health to deal with crisis management,
through increasing their scientific knowledge in their present jobs,
management knowledge in crisis management and by the experimental
training on crisis management.
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