10 i) Jand 2l Al )1 aaie oLl a8 sall

536 Gl Doy S Al | el Gkl DilBgns

led oA Sl oY g Wal! 3,1aY1 435 dg>g oy

o‘)uy‘k_\duchﬁu\_ﬁ cual;“ S C\:UL;QLA.}‘ A.SLAJS\ o&ww\uu\_} )S\
ale il o dn 50 Jail O (e iy ol Lgie o e ol sl eSS AL N o3 () 5 cay s Laliaa 44

A iy ol daded disie Al Al iny

DECLARATION

The work provided in this thesis, unless otherwise referenced, is the
researcher's own work, and has not been submitted elsewhere for any other

degree or qualification.
Student's name: Clha e )y sltal) and
Signature: zlha o i gl

Date: 19/03/2013 gl



538 —imodwd | dxoloe!
Wt Sl i ales

Jloms 8,13 S

03 Eld Oldy (S dmdl ¥ el gadad SBgre
lasd Bouadl Sl 1a¥ g LWhatl 3, 1o (L dg>g oy0

Obstacles To Strategic Plans Implementation In Gaza Strip
Municipalities From the Perspective Of Top and Executive
Management

Slo—cl

Thvo g oty 1 L

Sl
3= _fn Lows| f).f' [ y9=5 I
JLs Y 53] (B pmerldl mpd o Jgamed) Slllaze) YS! Lyl 0dn Coatd

52013 - 21434

II



el iyl oo

{11—1] -Lh'a-Jj.u.

BN 7

II



(
SN
1<

L\)»s;
A
u\u)
e o

\)

BM

\)

M

L}pr

:',Cf‘

: J

a>

)

BV

S

W

&M\

r“

) \'Mg\&

‘.||||h“,,.

\
: J;
g{w
.)

s

.}

LISV A Eéu \>

\L;G.“

.h:..

\..

1)/

\.

.« . .

.j~0

..||||h“,,.

) o 0D |
) k;:«
y" ..u,o
)fb—ﬂ
P 9 P
' el
Ny ..
; D
3}’,. \u‘

..||||h“,,.

|
By
-l

i\
\.&\J}\.&‘{a‘w

9) -

e

.}A .

s

..||||h“,,.

\
\L;;
gu:
\)ﬁ.

..~’

("@"‘P\O""

4.

.

..w

P”\:‘;j\-‘b

r\

P\J J

Jv?'

‘.||||h“,,.

- J)
) 9>
\'Lg
o9

z .g

P

..||||h“,,.

. ( 9 L;b
’ ’ .
Y
)
WJA

..||||h“,,.

|
5L;¢
: K O,a
\-ﬂo
| &
w
S
R
)
)
M
b S
\);. )
\ <
8 .
,QL akilu b A AR Aok ,545
.;\} ¢

au >~ .A:"\-Qﬁal.
.B,
\Co
“\Au
- )‘3—)
.
\.("“
: u
! .)
'df’

W
A

v



ARy S

a2 Yy 05 Y s e e QL Sl i Lty Yl S,
O e Sty aadl g padns Loy Blas o oy 5, ¥ gl an§y A Jsy
gV ) sy xS s s Sl Bhally Al ois 5EY 53

o 15 Jo\l o ST /1S 30l ] GUN oy K21 jly ool LS
Al lons o Col2Wly wtl oo bwaiy bk By Ldae og Ju (301 b1
sl alyl s 5 omfl 5l e elens RsBkl ad ) st Ky
sl ol 8 ogls ALl ods L85l Jyr i

ol 338l e o ol 8T 5T g 2ol 2l ) el
S ] s $CaL ol o s Y LSl ol 3, 1K ST sy
o e 0o w5 S ST g el a8 g sl a1 25

3 o o e 18 pllad ol 3 el ) SC8 g sl ) Sl o
N sl @l sl Y1 3y B Kk

2 W ey L flode zl 3 el e 5TU) S P51 0l s Bl 3
o ludly gl

i !



Ayl A21L Audal) (adle

AgiladY) Aalll duhl) adle

Wl y ol plI1 S LoY1: Jg¥T fadl!

Al 2] e

A)yal) ASia

Lyl Calaal

Ayl < prie

d)yall ilauayd

Lyl dsaal

Ayl Sl ga

VI




Ao ¥ 3,180 1 ST i

(Oloeltaciog amdlio ) duzedl ¥ 1 8,1a¥1 1 Jo¥1 Eoxund!

Laadil ¥ 5)laY) el

Lagl i) 53y Calaal

Ao ¥l 8, l0¥1 ddos Olglasg oy 1 U Sl

YR

) Glatl) =390 A sal)

il Qi) Gaal

el Qs ¢

4l S g Radaiall Al Al a1 Jydal

4l y Aalaiall Adalal) Ripll a i) Qs

Tl AL A Asyal

Aalaiall L) 45 ,)) A2 La

delaiall Ally o

dabaial Cilaafy clle gy

VII



AEIAY) adl) a3

Ranliall il ) g

faliall libd) n

Aasilia) (a1 AIEY Al

(7-S Jae ) Gt jind) (ol dleal dpasdasilly dglay) yealial

R i) ks il

Lty Lun i) A2 um (s A

Ll 8yaY) dlee 8 Aabaall AylaY) il sisal) AS Lk dyan

assiilly 4,0 Al Alssal

L) iy 40,0 Ay

doadl i) AlEH lghad

83 Sl (S5 DLl I fadl!

laall aSally " bl " ddaal) 3lY)

sl oSally " el " e 5)layY) e G4

bal slas

Laldl Caloal

Gball) (ol

VIII



leilie 5 cpplandi & "Baldl " Adaal) 321 Cilan

(Aalaal) chlay) ) cballl ~las e sia

Dbl A clyay) Qe cullad

Baal gl Jaal) oSall 3l e

Ledrialy GLald) a s

33t gl A 5yl bl

3¢ gl & )l lalll Jilage aae

. N

Byl Sl 1 2l 1 !

Lidacdal) bl

Aayad) Ll

L) @l

Al aluh)ll e (il

. N

Aadia

Lyl sl

Auhall de

Al sl

IX



Ll uu\

Auhall 4 derdiiall Adbasy) Gilalleadl




Js‘dqd‘ A3

Jau!

olaall aSally Glaall 5131 cp ()

5y &Uaé & Al @l Caan

alaal) sl Leie (oS5 ) clid)

3 tuas gé SI bl ‘?_5 Saidiall pals gall dac

&b Sl balll 8 Ul dgianl) < )laY s Lladl ay)aY) o sae
3y g Lt

laadl Sl (e Silayo

Ll oyl e " Jlae ol (e 3y S C LaliY) Jalae
Jlaall K dapalls " duaiil i) sl dpaal gas

b ol AS)LEe " lae il e i JS G LY dalae
Jlaall 201 Gyl " Gt i) Jaladll aiag

SISy Llsall s " Ol il (e 58 JS oy i) Jalas
Jlaell 4080 Anpalls " 43,8005 4alldd)

Gasklly ) ST Jlaa i G 58 IS o LU Jalas
Aol " (ClebaYls (sl cmaball L) Ayl Ll )
Jlaall <)

Aoy DAY EVlae e Jlae JS dap o BLEY) delae

ALY il el g S Wl Jalaa

@bl apsl L) il

Zpal) Zisal alall Jagal

Al Al (pin

X1




a2 Liml el

Jad ) Al Faddl) 52

Al Al sl esal

Al die baly

Lyl A 3l L el Ay pall < yeall aae

lae cljii e 5y S (Sig.) JLia¥) dady oluall Lawgidl
" el i) laball dueal sa Glall el oY) Cadlga !

Jae i G 558 JS (Sig) Jlaia¥) dady leall Lawsial
" i) bl g 8 il A5

Jlae s (e 5y S (Sig) JiaV) dady luall Joussiall
" gl AL Uy sall s

Jloe i e 858 JSI (Sig) Jdial) ads bual) Lasid
i) sal) cc.ab.ﬂ\ aalal) 4y)lay) e.L.\S\ ) Candaillg Auavil QL\“ !

" elaYls

Lo LY i enl (Sig.) JWisY) dags lual) Jaussial

alall Jagall =" aalgll olat¥) 53— alal) cplall " jlaal il

.. “ _n ,“..]u.. ,:.“ ” _ T " )L\:\.;\ c—f’t\j

Jendl = " aalgll slad¥l 53— galal) gl " laa) il

Al a0 — " aalgll olat¥) 53— galal) cplall "l il

camall = "ol Sladl g — ala¥l Gl " las) Al
sl

alll — " aalgl el g3 — (ealal) cplal) "l il

sl aae =" aalgll slady) g — galaY) cplall 7 jlas) b
i) Jaghadill Jlas 8 daiadiall dy )l

XII




EESN E NI

4l ) e 8 ASLiY)

CnnaSaal) ¢ Lo

XIII



Lol Il yasdo
g Ui claly 3 La i) Jaladll Gadai Cligea e Capedll L dudll 238 Cdaa
Llad) B)1aY1 (e Ahiall aaine (5Si5 clgd dnanll ChlaY s Lledl 5)l0Y) Hhs dgay e 33
ce el ¢(ysalall ¢hyaall ) Lladl Ldasll )iy ly o galdl Culaall slacly caldl L) )
o e A Wha ) (sl Gbald) 8 (endd) slu s ol ey cehadl Qi
122 (580) ly sy e gL (A (s o O ol

slal culSy cadall it ) Jpagll il ba gl meia) Eald) Creaiinl Ny
bl adine G 138 (270) e cieyss cuahall die e i Al G 5l Al
Julail) maliyy pladind 3 85 (%92.2 Llaiay) das CulSy ((%46.5) s L Lﬁi

Ay ) Jilail SPSSilas!

Hlgaa] (o il (e A sens ) Auhall Cuals N

S Ablas) AY3 13 Ll daslpay) Lball el s Wall cl)ay) Gl g @
336 g el bl 8 el il ses

Gligne o Aflas) AN 13 hal Laslpu¥) hball a4 pdinadl AS)Lke S5 @
56 gl Dby A Lk

Gkt Cligaa o dilas) AV 13 LAl 20l Lllll GBS Hlsall Jig e i @
e g Uad claly 8 Gagliu) bl

13 Ll (clehal s «ljlsal) eyl bl Aplayl alail) ) Gadailly danll Ul S5 e
3 g Uad culaly 8 Zagliu] Jaladll Gl cliges e dilias) AV

bl g s Al Gluagill aal (g

Olelall aainy Agaliu) Jaladll Badas g olac) dglend Llall 5)0Y) s03luas aca dal @
4.4@.43\ 0d4 ‘)1.;.1\ L_“Jc

P e cApagliny) laball ang il 8 dalaall dplaY) gl 4S)Lie 3)5 5
o) ladlall e eda (i o il 5)aY) clelaal gl

sk odll Wl ) Sleall BelS sise skl duulie Alad aumy Al @
& paradiall QSN il aaas 55 Al ) Y1 dulee aady Ley agihods agibles
aagi) i) sylaY)

X1V



ABSTRACT

This study aimed to indentify obstacles of strategic plans
implementation in Gaza municipalities from the point of view of their top
and executive management. The study population consists of 580
employees, from top management ( Mayors and Municipality council
members ), from top executive management ( General managers,
managers, managers assistant, Head of departments and sections ) , in the
largest municipalities ( Jabalia anazlah, Gaza, Deir albalah, Khan younis,
and Rafah ).

The researcher used the analytical descriptive method to reach out
results of the study, with a questionnaire as a tool has been applied to the
sample of the study, and distributed to 270 individuals of study population
with 92% response. The statistical analysis program SPSS was used for
analyzing and explaining the data.

The study concluded number of results and the most important are :

o Attitudes of top management towards strategic plans statistically
affecting obstacles of implementing them in Gaza municipalities.

e Participation of executives in preparation strategic plans statistically
affect obstacles of implementing them in Gaza municipalities.

e Human and financial resources and capabilities statistically affect
obstacles of implementing them in Gaza municipalities.

e Mechanisms of execution ( administrative systems, programs, budgets,
and procedures ) statistically affect obstacles of implementing strategic
plans in Gaza municipalities.

Most important recommendations of the study :

e Supporting and promoting Top management to prepare and implement
strategic plans, and encourage employees to achieve this task.

e Participation of management levels in the process of preparing strategic
plans, through participating in meetings of strategic management or
delegate some tasks to them.

e preparing a proper plan for developing performance of human
resources and the staff, developing their skills and experiences which serve
the strategic management process, by providing them with adequate
training of strategic management.
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