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Abstract

The study aims to identify the constraints of the application of performance evaluating of
employees in local authorities in the Gaza Strip, Through study the dimensions of the study
(functional analysis, assessment criteria’ , methods and evaluation forms, feedback, role-based
and professionalism, the role Almaocn) and their relationship to the application performance
evaluation, The researcher maintained the descriptive analytical method, which depends on the
collection of data on the phenomenon and its interpretation, and the program SPSS statistical
analysis of the data was used, The questionnaire used to explore the study population using
comprehensive inventory, consisting of employees who hold supervisory positions in local
authorities in the Gaza Strip include(chairman of the local, general manager, director, deputy
director, Head, Division Head) with a number of (571) employees, The questionnaire distributed
to all respondents of the population, and has been received a (524) questionnaire which is
(91.76%).

The most important findings of the study: there are constraints of implementing the evaluation
of employees performance in the local authorities in Gaza Strip, where there is a weak point in
implementing performance evaluation and lack of professionalism with relative weight (35.4%),
and job analysis one of the constraints for implementing performance evaluation of employees
with relative weight (50.3%), and the used criteria is one constraints in implementing the
evaluation of employees with relative weight (43.8%), and used methods and assessment models
are constraints of the implementing performance evaluation of employees with relative weight
(45.3%), and the feedback one of the constraints in implementing performance evaluation of
employees with relative weight (46.7%), and the role of direct resident is one of the constraints
of the implementing evaluate the performance of employees with relative weight (45%), as well
as the role of a personnel one of these constraints for implementing the evaluate of performance
employees with relative weight (43.5%), as there are other constraints that affect the
implementation of performance assessment, including: lack of recognition of achievements ,
lack of education sessions and develop the skills of the workers, lack of effective management to
evaluate performance, various political orientations reduce achievement and confidence in
implementing of performance evaluation

Most important recommendations the study concluded are: should be applied job analysis
and should be reviewed and updated regularly include all jobs, also should set standards for
performance through the participation of employees and measure their performance effectively,
as well as the predictability of future performance for them, by designed Rubrics participation of
employees, and the use of self-assessment of their performance, and use of log notes about the
performance of employees, and must inform employees on the results of their performance, and
should allow to petition for a special committee according to the known system, and must
inform employees about the evaluation date of their performance, and discussing the results of
the evaluation, and participate other with the direct in the assessment, also must be concerned in
applying performance evaluation in periodically advertiser, of interest to senior management of
the local authority and follow-up, and analyzing the results of the evaluation and employment,
and evaluate of performance should be through good planning and purposeful and utilize the
outcomes of the evaluation in the management decisions regarding personnel.
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