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Abstract

The study aims at examining the obstacles facing appraisals of
employees of the performance Appraisal (PA) at Palestinian universities
and how to rectify them as seen by those who do the evaluation process
by finding and suggesting the suitable solutions.

The target group was from those who have administrative positions
at Palestinian Universities in Gaza (the Islamic University-Gaza, Alazhar
University, Alagsa University, and Alquds Open University). It also
included the academics with administrative position. The target group
consisted of 266 employees. A specimen of 160 (%60) was randomly
chosen.

Data was collected by the use of Questionnaire which was made up
of six parts as follows: Section One: personal information about the
employee. Section Two: job description. Section Three: questions about
requirements (the criteria, patterns and procedures of assessment).
Section Four: questions related to the performance assessment interview.
Section Five: questions related to the role of the appraiser. Section Six:
training on how to perform assessment.

SPSS was used for data analysis through which percentages and
frequencies were attained. Alpha Cronbach test, T test, one way ANOVA
and other test were also used.

The results showed there are significant relations between
performance and job analysis in the establishment, requirements, PA
interviews, and appraiser's role and PA training. The results also indicate
there are no significant differences among the Palestinian Universities on
the obstacles of PA due to gender, age, job, qualifications, and years of
experience. The study indicates that there are significant differences in
responses of the target group due to change of workplace. The study,
moreover, shows that job analyses are not continuously updated at
universities; as well as PA is not followed positive or negative
motivation, that the target group's points of views are negative and those
who do the evaluation process are trained.

The researcher recommends the following: establishing job
analyses and updating them regularly and continuously, reassessing the
criteria adopted in assessment patterns to take into consideration each job,
using more than one pattern to assess performance depending on the
nature of the job, applying and improving motivation whether positive or
negative and relating it to the PA at universities, necessitating the

X1V



conducting of assessing interviews after PA with the employees to
discuss the results with them and how to improve them as well as training
those who do the evaluation on how to manage PA and their successful
interviews in addition to establishing a culture of PA by universities
among the employees.
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F 41)

0.05 "155 3" 2.66
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(42)

6.6

0.000 | 8.177 | 3.3977 | 3.0147 | 3.0056 | 3.6529
0.000 | 7.885 | 3.3806 | 3.0704 | 2.7792 | 3.3807
0.705 | 0.468 | 2.9273 | 2.6872 | 2.8735 | 2.7609
0.000 | 8.132 | 3.6545 | 2.8410 | 2.7294 | 3.2960
0.673 | 0.514 | 2.7652 | 2.7821 | 2.8196 | 2.9709

155 3"
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F (42)

2.66 F 8.177
(43)
7.885 ( )
2.66 F
( )
(43)
( )
8.135
2.66
(43)
2.66 F F
0.05 "155
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4.588 F
.0.05 "155 3° 2.66
0.05 0.004
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