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Abstract

The purpose of this study was aimed to find out the difference between male
managers and female managers the decision-making process and knowledge of
the styles used for each of them in the Gaza Strip, as well as to find out the
relationship between demographic variables (gender, age, years of experience,
qualification) and the decision-making process.

The study population of all headmasters and headmistresses in the
Department of Education and the Gaza Strip's (243) Headmaster and
headmistress, and applied study on a stratified random sample of (150)
headmaster ,headmistress, and demographic variables (gender, age, qualification,
and years of experience) and the variables regulatory is (the level of knowledge
and acquaintance , and the level of participation in the decision-making process,
and the level of the abundance of information), and used the questionnaire as a
tool for the study, and use descriptive analytical method.

Study Results

No statistically significant differences on the level of knowledge and
acquaintance and the level of the abundance of information attributed to gender
in the decision-making process, there are statistically significant differences to
the level of participation in decision-making attributed to gender in favor of
females, there are no differences on the pattern of decision-making attributed to
gender. There are statistically significant differences on areas (intuitively,
avoidance, and spontaneous) attributable to age, for the benefit of aged 50 years
and over, there are statistically significant differences to the field of spontaneous
attributable to qualified scientific and for the benefit of those who have bachelor
scientific MA and Ph.D., there are no statistically significant differences for the
areas of patterns decision-making due to years of experience, the pattern in
decision-making among managers and directors pattern rational pattern then
dependence, there is a direct correlation between the area" dependence, rational”
and the level of knowledge and acquaintance and the level of participation and
between the abundance of information in decision-making to the respondents,
while showing no relationship between the areas of "intuitive, spontaneous,
Avoidance"

Recommendations

Allowing woman to participate for high positions and to be in decision-making
positions would enhance the promotion of democracy as well as contribute to the
success of the development in order to build an integrated society, giving training
courses for male managers and female managers in the decision-making process
and patterns to improve the quality and effectiveness of decisions, that managers
don't rely on a single style in decision-making and use a combination of decision-
making patterns, to benefit from the advantages offered by other styles.
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