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Abstract

This study aims at finding out the factors that affect the success of the recruitment
agencies in their role of matching between the job seekers and the employers in the
Gaza Strip. Three potential factors have been studied such as the availability of
qualified staff at the recruiting agencies, the existence of partnership relationship
between the recruiting agencies and the benefiting employers and the availability of a
recruiting system.

The study used a descriptive approach and a survey as a tool to collect data. The
population of the study was 100 employees of the recruiting agencies. 95 employees
replied to the survey i.e. the response rate was 95%. SPSS has been used to analysis the
data.

The study concluded that there is a high degree of consensus among the recruitment
agencies’ employees on the success of their agencies. Having qualified staff, a
partnership relationship with the benefiting employers and the availability of a
comprehensive recruiting system are the main contributing factors to the success of the
recruiting agencies.

From the respondents’ view, the availability of a comprehensive recruiting system was
the most important factor in relationship to the success of the recruiting agency. Next to
that is the availability of qualified staff and lastly the partnership relationship with the
employers.

Among the recommendations of the study are:

- There is a need for training the employees of the recruiting agencies.

- Improving the communication and networking skills of the recruiting agencies.

- Utilizing the results of the annual performance review of the recruiting agencies’
employees to cope with any weaknesses and using these results in designing the
training programs to improve their performance.
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