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Abstract

The Requirements of Sustaining Competitive Advantage in Higher Education:
Resource-Based Approach, an Empirical case study on the Islamic University of Gaza

This study aims to recognize the requirements of sustaining competitive
advantage in higher education institutions throughout the resource-based view. This
study comes as a case study for the Islamic University of Gaza, since it achieved
significant successes and high ranks at the Palestinian and Arabic levels, according to
the quality standards of the higher education institutions and international rankings. In
addition, the study depended on the analytic-descriptive approach, along with the field
study approach -using questionnaires as a major tool to collect the required data, where
the study adopted the comprehensive method of the study population which was
consisted of top level and directors of faculties units and departments at the Islamic
University. They were 131 persons, so 120 questionnaires were distributed, and only
111 ones were retrieved.

The study concluded of many important results:

1. The level of competitive advantage of the Islamic University is realized with
percentage of %75, which is relatively large.

2. The requirements of the sustaining competitive advantage are available at the Islamic
University by 75%.

3. There is a strong direct correlation reached to 0.962, found between the level of
competitive advantage, and the requirements of the sustainability at the Islamic
university.

4. The requirements of sustaining competitive advantage in the Islamic University is
substantially affected by the independent variables : the resources and the capabilities
of the university, organizational learning, continuous improvement, organizational
adaptation and the general bases of building the competitive advantage.

The study finally concluded to several recommendations, the most important were:

1. It's important for the university to pay more attention to the requirements of
sustaining competitive advantage, because it is considered as a mean to keep these
advantages, and it achieves the best level of the competitive advantage.

2. The administration of the university should concentrate on building strategic
capabilities and owing rare resources, because it limits the competitors’ ability to
simulate and imitation them, and to have great importance in sustaining competitive
advantage.

3. the university has to give attention to the continuous improvement for its academic
programs and adopted policies in the provision of its services, and it has to adopt
unique innovations because it's one of the most importance requirements of
sustaining competitive advantage.

4. The researcher recommends the application of the study model on the ground as a
framework for the high education institutions to achieve sustainable competitive
advantage.
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