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ABSTRACT

The aim of this study is to explore the requirements of implementing
knowledge management (KM) in the Palestinian universities in
Gaza. The researcher used the descriptive analytical approach and
the study population was the employees working in these
universities in Gaza. The questionnaire were used as a tool for data
collection as (396) questionnaires was distributed on academics in
managerial position and on the managerial staff. (334)
questionnaires were returned with a response rate of 84.34% . The
study reach the following main conclusions. KM assists the
Palestinian universities to achieve their objectives, and that there
exist a positive relationship between the requirements of
implementing KM (organizational culture, organizational structure,
leadership, information technology) and KM in the Palestinian
universities.

Information technology took the first place with a mean that equals
(4.06) followed by leadership with a mean that equals (3.93),
organizational structure (3.89), organizational culture (3.82). The
study revealed that there are significant statistical differences
between the answers of the respondents concerning the requirement
of implementing KM due to position in favour of those of those in
managerial position and to university in favour of the Islamic
university. The study also revealed that there are no significant
statistical differences in the responses due to (gender, and years of
experience). The study reached many recommendations such as: The
need to conduct a series of seminars, lectures, workshops, training,
and conferences in the field of KM in order to increase the
awareness about KM. The universities should also be creative in
KM, and modern managerial methods and approached related to KM
should be implemented. This will lend to improving, developing,
and investing in the knowledge of the human resources. The
universities should also be linked to the research centers and large
data bases to further improve and build KM the universities are also
advised to design central data base and exchange the data between
the staff of these universities. Finally, the universities should devote
more care to the technological infrastructure and secure financial and
mental resources to establish effective communication channels.
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'Relationship Between Organizational Structure Dimensions and

Knowledge Management (KM) in Educational Organization’
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"The challenges of knowledge management portals application and
implementation: An Iranian organizations case study’
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'Project Knowledge Management Organizational Design and

Success Factors— an Empirical Study in Germany"
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"The Relevance of Integration for Knowledge Management Success:

Conceptual and Empirical Findings'
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(Mo, 2008) 4wl -5

"Contribute knowledge to knowledge management systems in
Chinese enterprises : culture influences, motivators, and
inhibitors’
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(Basu and Sengupta, 2007) 4.2 -6

"Assessing Success Factors of Knowledge Management Initiatives

of Academic Institutions — a Case of an Indian Business School'
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"Analyze Of Interrelation Between Knowledge Management and

Organizational Structure Of Organization’
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'"Key Success Factors For Knowledge Management'
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(lkhsan and Rowland , 2004) 4.2 -10
'"Knowledge Management in a public organization: a study on the
relationship between organizational elements and the performance
of knowledge transfer’
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(Khalifa and Liu, 2003) 4u}s -11

'Determinants of Successful Knowledge Management program’
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(Holowetzki, 2002) 4w —12
"The Relationship Between knowledge Management and
Organizational Culture: An examination of cultural factors that
support the flow and management of knowledge within an
organization'
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'"Knowledge Management: An Organizational Capabilities

Perspective'
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"The Relationship of Various Leadership Styles to Knowledge
Management'
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