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Abstract

This study aimed to identify the perceptions of senior & middle management to
benchmarking style and its impact on the achievement of the competitive
superiority of banks operating in the Gaza Strip through implementing
benchmarking method to measure the knowledge levels of its competitors in order

to improve and develop its services.

To achieve the objectives of the study, the researcher collected data from different
sources, using descriptive analytical method to conduct the study, and the
guestionnaire as a key tool for gathering data, the study sample has formed of
members of senior and middle management bankers in the operating Gaza Strip
banks, totaling 80 individual according to different job title, likes (Director
General, Deputy Director General, regional Director, branch Manager,
supervisors, head of department, deputy head of department).the questionnaires
were distributed and totally recollected with overall percentage 100% taking into
account the apology of some banks of cooperation for their own reasons, then

analyzed by the (SPSS) program for statistical analysis.

The results showed the importance of the role of the benchmarking method for
the senior management to compare the performance of their banks with the other
banks, and this style is one of the important tools that through the five dimensions
(planning, analysis, integration and implementation and maturity), can achieve a

competitive Superiority.

The study concluded with a set of recommendations that would enhance the
application of this method by demanding banks managements through PMA to
apply the benchmarking method, which is a mode of continuous improvement
and development by doing some necessary measures in banks such as
restructuring and regulation in order to achieve benchmarking application, as
well as a parallel studies for government institutions, especially in the areas of

health and education in addition to the institutions of civil society.
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