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Abstract

This study aimed at identifying the extent of applying the participatory approach of
Human resources planning, monitoring and evaluation in the sustainability of
agricuttural NGOs working in the Gaza Strip, due to the critical role of human
resources for the sake of organizational sustainability.

To achieve the study objectives, the researcher depended on descriptive analytical
research approach, study population consisted of workers of 41 Agricultural NGOSs in
the Gaza strip registered formally in Ministry of interior in 2013, 38 organizations
were targeted and 3 were excluded due to not compiling with the sample conditions,
the sample represented with the following categories (executive manager, program
manager, project manager, project coordinator, employee), stratified random sample
were used for research purposes.

The study concluded that the functions of planning, monitoring and evaluation
contribute to the sustainability of civil society organizations working in the
agricultural sector according to the positive responses of the respondents with a clear
need for modification and improvements in some areas, for better status for the
organizations, In addition it was clear from the results that there is a positive
correlation between each of the function of participatory planning, monitoring and
evaluation with sustainability of civil society organizations working in the agricultural
sector, and there are differences in the averages of the responses about the
effectiveness of Participatory planning, monitoring and evaluation of Human
resources in achieving sustainability of civil society organizations working in the
agricultural sector in the Gaza Strip due to following variables (age of the respondent,
age of the organization, the province in which the organization operates, number of
employees), whereas no differences in the averages of the respondents responses due
to the following variables (Gender, educational qualification, number of years of
service).

The study recommended the Importance of reviewing NGOs programs, projects and
goals to include effective participation in, which in turn motivates employees to do
their best for organizational sustainability in addition to the necessity of developing
human resource management, the necessity of modifying procedures of planning,
monitoring and evaluation, and raising the capacities of staff through training and
capacity building programs to be able to effectively participate in all related issues,
and clarifying the rules and responsibilities for each department to ensure
transparency and independency in the work, the study also emphasize on the role of
Consolidating of efforts of different actors NGOs, GOs and Private sector to support
the agricultural sector to achieve development and economic independence.
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