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Abstract

The study aimed to identify the role of knowledge management processes
(generation, storage, distribution, application) in improving organizational
creativity in the regular courts. In order to achieve the objectives of the study, the
analytical descriptive method was used. The study population consisted of all
(208) employees in the regular courts in the Gaza Strip. The questionnaire was
distributed to (135) individuals who were selected by simple stratified random
sample with response rate (%77.8).

The study reached several results, the most important of which are:

1.

The results showed that the level of knowledge management operations

combined (generation, storage, distribution, application) was average, with a
relative weight of 63.93%.

The results showed that the level of organizational creativity in the regular
courts was high, as the arithmetic average of the field of "organizational
creativity" was 3.90 and the relative weight was 77.90%.

The results showed that a moderate correlation was found with a correlation
coefficient (0.323) with statistical significance at level (a < 0.05) between the
processes of knowledge management and the level of organizational creativity
and It also shows that there is a positive effect on the processes of knowledge
management which is statistically significant for organizational creativity.

The study showed no statistically significant differences between the average
responses of the sample on organizational creativity due to gender variable,
age, years of service, job title, and qualification.

The most important recommendations were:

1.

Work to provide material and moral support to individuals through the system
of incentives and rewards of all kinds to encourage the acquisition of more
knowledge.

Development the work procedures, technique and faraway from the routine of
a work, and find a new method to solve the main problem which the courts
faced, Looking at problems from different angles, giving greater opportunities
to generate innovative solutions.

development organizational structures so that they become more flexible in
order to achieve coordination and interaction in knowledge assets, increase
the level of organizational creativity and work towards the development of a
knowledge management unit to oversee the efficient and effective application
of knowledge management processes in the courts.

Pay attention to infrastructure and technology and provide adequate budget,
and create a comprehensive database and enjoy a degree of privacy and
security.
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