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Abstract

The Rolo of Knowledge Management in Taking Strategic Decision-
Empirical Study on the UNRWA Managers in Gaza Strip

The study aimed to identify the role of knowledge management in making
strategic decisions among the UNRWA top and middle managers in the Gaza Strip. The
study population consisted of managers working in the upper jobs namely (head of a
program, region head, a department head, deputy head of a program, Vice President of an
area, area manager , a department director, deputy director, director of a training center)
of high ranking grades of (17,18,20), who are estimated 46 male and female principals.
The researcher opted for the survey method. She constructed, and distributed a
questionnaire to a group of specialists, academics for arbitration to ensure that the tool
can be used to attain the study objectives. Afterwards, the questionnaire was distributed
to the subjects to respond to the tool who all responded with the exception of only one
respondent and with a recover percentage as high as 97.8% . The researcher used the
descriptive and analytical approach, and the SPSS statistical analysis program through
which the objectives of the study can be realized.

The most important findings of the study were as follows:

- There is a statistically significant relationship between knowledge management
practices (diagnosis of knowledge, knowledge creation, knowledge storage,
distribution of knowledge, application of knowledge) and the dimensions of the
strategic decision-making (rationality and comprehensiveness, political behavior, the
degree of contact, the degree of agreement, the degree of decentralization).

— The degree of practicing knowledge management among the subjects was (78.43%),
and the percentage of strategic decision-making was (75.28%).

- The Independent variable (knowledge management) affected the dependent variable
(strategic decisions) by (65.3%) and the remaining effect (34.7%) on strategic
decisions was attributable to other variables.

- -No Statistically significant differences were found in the subjects' responses to the
practices of knowledge management and strategic decisions due to the demographic
variables (sex, years of experience, qualification, and job title).

The study provided the following recommendations:

-  UNRWA should adopt a clear knowledge management strategy and strengthen its
operations in order to increase the awareness of senior managers of its importance as
it is a fundamental pillar of development and progress.

- Striving to create a stimulating and encouraging, and supportive environment for
strategic decision-making based on participating , sharing and exchanging views and
proposals regarding the identification of the target and evaluating the best alternative.
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16. Study Boswell, Kasim,(2010) , " The Relationship of Knowledge
Management Practices, Competencies and the Organizational
Performance of Government Departments in Malaysia™
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17. Study Boswell, Gael, (2010), "Knowledge Management as a -
Process to Develop Sustainable Competitive Advantage™

(ol tiall LBt B3pal) (Gl Adens A jmal) 50) 1 olging Ay

77



gl & Al 5yl s e Amae duhy i gmpe ) Auhall oda b
Al iy copshal b Adjea) Bla) 50y Cilashed) Laglgi€al alall o Usill ddagiase
Claal ) dgnse L Tuhall Claginly Al 3y slaie (385 Adpaal) Jolis Cillec
Auhall cadiely il aall g Uadll 8 4l Hlsall ehaag Adjaall ehaa (e AR
Agaigl) A SKal) el 3 Al Ay Coglud bl aasialy ¢ ALY meidl e
g il 5ae ) Auhal) cilags

sy Adyeall Byla) b 3sdl) Llas ) kil (8 el )z lad desSall clabidl o) -
O Gl T 3 Lgs Dyd Abed) 5 o WS Ll @l daan) dali
Gla b aelud Al 5yl ofs closhed) LaglgiSs el laaeluds dplay) cl sl
el Lady coulaladl (s Jelally 280 e aded 35y G 3 acludy cialiie deliie
cid) QW) Gy sk

ol o Jaxi Gl (palalall ol Clglly agadl jé o aclud Adeall 3l o) -
e sSall Gluwgall sl 8 aelud LS ) ¢y (mddsy Al 385U (al\SS
Joxigl)

xS s L) lasbeal) Ll ol s 308 ilalag) el Adjaal) 819 el s o) -
leistg LS )liia g Leaplatiy Lgaang Laaatg A8 pmall B8 Cum (e A8 p2all )y Slilee 8
RUAREC

Au) clabiiall o1a 5o liS ad) B ABaal) 5)08) a1 olsing (2010 ¢ uldl)) Lo 18

ey duald) Al ) cilelial) @il Ao Agdlae

03y oIV (gia Cpald B Adpeall 3y s ) Capaill ) Aadall oda cdu

Cian 35 21999 LY w0l By canl B @SS de o cide S

((Basanall B (my aa mpall 13gd el Dlaw) Gpb e Al Byseay @l

(i Lebilaiy Lpmge s Lemsity lilul) aand il dasl) agiall Caghul Caaldl ails

Agaplls 4003 Glelual) Jlae 4 Jed Lelia 3855 (42) e Al adine Calliyy

Lt Galall 230 i Y aaa 5385 Adanigie S lgaan Ly (Bed A b AVl

(25) e

78



g @il Bae ) Auhal) clags

Gl ol Y el Vg el Bylal (gymie (pu Aglias) ANS iy @ Loy ADle amy
eI 3l ady e Llag) Sty o Y Lghalas A peall 3))) Jgaal (Baadi 3 (ppuan

IV slae e psae JS s Adgaddl 303 palic (e peaie (S n ADe 3gag -

) Ay Cuagl La ?M

Goia skl Abjaall 5y0Y Jlae) cilalaie 8 Llall cillaY) Jd e 5T dpaal slae) -~
G5 Calage Aijea (gt llainly calall LAl (gsiuas Lol Al 3lsal) Dl
iy Ayl aaleal elal e

o s e s Lo S lgal Gulalall 285 40 JS  dfiagy Cilaay o Linby cad) —
phai aladiuly Glesledl Lasle€ Jlae (B aaise 8 Lo IS Adlay cilasladll
Al dgay) il sladll

@) Jlall Gy Jlafiad b Adaal) B)a) a8 :olsi (2009 (Jlal) du)s .19
(A5 ciian Jara (B Lddat Aaifya) ")) o)) (gadacl
i) Jla) uly el 8 Adpeall Byla ysn oyl ) Al sda cdu
adine Jidiy (A0 Crian Jore b dhadsi dul) anhiuY) oY) Gean 3 Lagl,
Aue aladiu) 5 ey Glasgs aludl chae (e 23S Ciian Jers shie gaen Al
) e alaieVh udall culad) Slad) o3 Auball o3 e Chngll sy iglpde
(LaaY) 8 pilall Aaadla) cdpadial) D) 38V @l
tlgar| il Bas ) Auhdll cilagl
Al dges e Lo Gl Aasy leale] Al a8 Janal) (& &padl 5l bl GBuai ¢ -
Gllany ST ALY 4580 e iy sam Alla ey Mg culae Aoy il A8 el
cilglaad) 53] ASH Gadail) ) Jgeasl) Jal (o A jall 5yl
Adlad e Lo 381 Aayy Leale] Al a8 Janal) 8 (gl S Gy ldlad sl of -
o3 S alaa¥) Aal o s baa Alla ey 13y el daay cul€s Gl
cdall QL) (ulyd delall L) ) Jsasl) Jal e cildleal
4l i 3y et oI ey Jom el (S5 (sitie Al die old o) -
ceail i) el s o e S Ahall a8 3550 8 (e L plaal Jls

79



JW Gy cllled e IS Gs Al Bl Gllee G Aysine Ll ADle cllla
QW Gy clilad ( Aygima Lals)) ADle @l Liafy o adilia)) oI5 gyl

PR [ I K PRPEWA|

) Ay Cuagl La ?M

e Gob oo el by duball a8 Jadd) 8 il QL el i) e el
Jamall (g () Jlal) (uly illlad Gl e Jaall )5 a5 ¢led Adpaal) 31) Cillee

coalaY ) eV (3an 8 daialy yseay aalud LS Al od
Auhall 0 Jasall 8 anliny) el Gass ) o ) Glileal) (s Janis
el 8 ek (Rhpead) Bylaf) and a3 Al a8 Jasad) & liise Bla) andiy

20. Study Boswell, Ezra Ondari-Okemwa, (2009), "The role of
knowledge management in enhancing government service-delivery in

Kenya".
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22.Study Boswell, Claudette & Mujtaba (2007), "The influence of
organizational culture on the success of the knowledge management
Practices with north American company"’.
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23. Study Boswell, Waddell & Stewart,(2006), ""The Interdependency
between Knowledge Management and Quality"'
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24. Study Boswell, Goldsmith and Valentine,(2005), "‘Knowledge
management as competitive advantage in the textile and apparel value
chain™,
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25.S5tudy Boswell, Keeley, (2004), "Institutional Research as the
Catalyst for the Extent and Effectiveness of Knowledge Management
Practices in Improving Planning and Decision Making in Higher
Education Organization™'.
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Dear Sir,
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master’s student at Management & Politics Academy for Postgraduates Studies
in the Leadership and Management Programme. Her student ID is 220140011.
She is now conducting a dissertation, as a part of master programme, on The
Role of Knowledge Management in Taking Strategic Decisions- Case study
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research.
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ﬁ;‘r’:;v‘:‘:;:;:’r'm Management & Politics Academy for Postgraduate Studies. dated 16 November
gm(ma office 2015 which you delivered to us to facilitate your research and distribute a

questionnaire among UNRWA officials as part of your study towards obtaining

i MA degree in Management and Leadership.

gaza city

; ";2 Séj; In this respect, I am pleased to advise that your request has been approved subject

£+9728 677 744t to the following conditions:

www.unrwa.org . & . .
5. You undertake that the thesis is a private project and is completely part of your

Master studies and does not represent the official views of the Agency
regarding any conclusions will be arrived at as a result of the research.

6. If you choose to involve UNRWA staff as participants, you should obtain their
express consent and provide assurance that you will maintain confidentiality of
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7. The research should not under any circumstances be carried out at the expense
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Resources Office

If you agree to these conditions, please sign a copy of this letter and return it to
Human Resources Office not later than 17 January 2016.
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