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Abstract

The study aimed to identify the reality of performance appraisal in the General Personnel
Council system and to determine the strengths points and enhance them, and diagnose the

weaknesses and try to make recommendations

The study depends on two basic sources of data

1.The primary data: where a questionnaire was distributed

2. The Secondary data: books, periodicals and publications.

The study population consisted of all employees in the government ministries who have
supervisory positions in the Gaza Strip for the year 2015, who are totaled (378
employees) and who are eligible to the evaluation process (who are in the supervisory

Titles or the employees who are eligible to the evaluation process).

The most important findings of the study:

First : The findings:

e The stages of performance appraisal ranked the first in the fact that the performance
appraisal took into account the provisions of the Civil Service Act and its implementing
regulations

e The number of performance appraisal models got the second place, as the models
included most of the jobs.

e The courses or lectures that the employee involved in about the applicable performance

appraisal system had the less weight due to the lack of an adequate system of training

courses.



The study recommended the following:

e It is necessary to have a detailed explanation of the criteria for performance appraisal
through workshops and training courses.

e Increasing the training courses that are nominated for staff and make the staff aware of
the importance of these courses.

e Enhancing the conviction of the staff (especially the male and old employees) of the

importance of the performance appraisal system and its role in developing the human
resources.
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1.Sani, Abdulkader, D Study (2012)

(SHRM and Organizational Performance in of Organizational Climate)
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2.Adhikari Study : (2010)
'Human resource development (HDR) for performance management: The case of

Nepalese organizations '
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3.Khera Study (2010)

(Human resource practices and their impact on employee productivity: A
perceptual analysis of private, public an d foreign Bank Employees in India )
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4.Williams Study : (2009)
"An evaluation of principal Interns performance on the Interstate School
leaders licensure Consortium Standards'.
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5. Ahktar, Ding, Ge Study (2008)
( Strategic and HRM practices and their impact on company performance
in Chinese enterprises)
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6. Shahzad et al. Study (2008)
(Impact of HR practices on perceived performance of university teachers

in Pakistan )
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7. kock study (2004)
(The level of job satisfaction for performance evaluation processes)
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8. Count's Study ( 2004)

(Police office performance appraisal system: how good are they? ).
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9. Rusli Ahmed and Nur A. Ali Study (2004)

(Performance appraisal decision in Malaysian public service)
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