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Abstract

The aim of the study is to recognize the Schemas of crisis management in
the Palestinian Governmental institutions through a field survey that was
done on the Palestinian Ministry of Finance in Gaza. Eventually, these
Schemas would be studied to know the readiness of the Ministry to deal
with expected crisis. To reach the goal of the study, a survey of (53)
paragraphs distributed in 5 fields were distributed to a (192) employees
in managerial positions in the Ministry. (172) questionnaires were
returned or (89.5%) of the total surveys distributed.

The study reached the following results:

Information field and its role in crisis management (66.7%),
Communications System and its role in crisis management (65.8%),
Leadership skills and its role in crisis management (67.39%),
Establishing Team work and its role in crisis management (62.77%),
Planning field and its role in crisis management (59.71% ) which is less
than 60%.

The study found out that there is a medium range crisis management
system in the Palestinian Ministry of Finance that focuses on a group of
remedies methods to cure the crisis.

The study recommended the need to pay special attention on the future
planning of crisis management and its inseparable role to strategic
planning. The study also recommended the necessity to establish an
independent crisis management unit.
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1.97 0.05 (167)
21
(2006 )

( Nigrin & Sheaffer, 2004)

155




a=0.05

( One Way ANOVA)
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F
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a=0.05

( One Way ANOVA)
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(0.590)
(164 4)

(0.276)
(164 4)

(164 4)
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0.05 (164 4) (2.43)
a=0.05
(23)
( One Way ANOVA)
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