536 — Al daalal)
Ldad) cilafyall 3alas

B\ al) 4 s

S 808} aud

i 0 Yaglaid IS ) ol ddhend! 4 Shs
dotust g | il y)0) G YGaal] S (B gyl 5|y

Al Ay
56 pld B Cuidanddl) cpiadl) Jidip ALY sasial) ad) NSy uslia £

ddUal) alae)
‘EA.AA%J‘ 2aal Oy i
220090324
oSl i)
2 dke ve g

Sl 53 b saalall A o Jguand) cililiaial Yiagind Alyl) o3a cuasd
22014-21435



(214 : 4k)



slaay)

Leladly qall o by A L ke Gilge aran B deey Ladlal G3 Y)
) Addda B gally L padi B oalall a5

Sy L ghay oo clalsll Jaad ) L qluddly Adgilal L8 Ul it AN )
s A JUal dpal)

alida D) ) ooAalaibly Ay Ala Ul Laily dailug 88 o3

ey

L Ciadll) il L Sl Banady g5 ol WU e )
caaaf el AT Ll G les oo s Y s
o5l Aled) Lalialy cally shalal cpll )
galile g Al Lgdada Sule Al A4 L. olial) jaas )

ol Y s a0 AR L iy et SIBS A ) )

.. alaia¥ly Aoyl Ashlal cpll e lieY) s dal )

Laly

) G s



opaliy S

Gl Gl e DLl dlally 4 ke B Taea cpdlall Gy b deal)
e gpmanl dniag all oy dens Lt Galugally

1 L) 8 Isaalie 0l ) sdeny oy Se Al S aay plia¥y Sl ok
LS KA Y5 da e 4l Slae @il L palgiall )

DoSiie Juni M) jay Chgy [daldl) gSal) plia¥ly Sall gadl s
Lew Dt ) ol Al aGlgun sty aandl o)lSaL iy ey el

4l L ) adais Julgd) aseg /dualdll oSl LpUanal) ) SN oy LS
Legloadil BY) Gaby/Jaldl) Sl ) Rl asiily casmsilly raill (b 3aelin (e ()
Hlaill L 5 Lpnll Aigl) clmel U1 Jyall Sally Ayl oda Lddlie Jsi
ALY dralall 8 Graginall Llall il

A5 o huial) Gupad [daaldll Sl Sl o V) Gl e 3 ey Vs
Al gty a8 Jagadlg Baclise (e (4l Wl gl

A oty agliadil (A Jliig Sgall A5 (8 e )yaal) aand Jgnse Sl
Alelaa) G Bl 7 35

JS L oShag oSle s il oShain L alal) Al A3, Wige sians lesen oS 808
(Gbslly sl

Laly)

‘“,J:\AQJ\ Cn Jgé.s



dadal £ 9ua gl
(I OO PP T PR duie )@ 4]
0| e e ¢yl
T | Sy S
| e il ginall Aol
Do | ettt Jslaall dgls
G | e Lyl GG Al adls
G | e Aalady) Al Al adle
. J¥) Jeail)
dapall alad) sy
3 e e Ladiall
3 e L)l dlSie
. E TSRO Ll il i
B | e Ll il yaxie
A s Al Calaal
5 e Lahall Al
S Juad

6 Lappall g latl) Uy

7 gkl ¢ : Y Eaal)
S BTN 4080
O PP PP PR TPPRPTPRR oasldill ageda
T1 | oottt ettt ettt et eae e oasall ¢l
12 | oo calll Yl sl bl
13 | e, malll (lay) Goaslill Jalye




15 | oo zalil) Gagliall ) cleal)
16 | oo Dbl ity e Jladll (il
17 | oo sl bl il
18 | eeeee ettt Syl b sl
20 oAl o)) ;S ol
21 | e, Lpcaslatll alyLay)
21 | e FIIN
2 | e dadl)
[0 R T )y
2 TSR Lalill 4
22 | e el dals play)
25 | e zalil) aglail) 3,8 ailiad
26 | e zalill (o glaalll Ayl sl
28 | i e GleLaay )l 2o\l (33,3l 3aLE
Gl Giaall
29 \ ;
Lo paall 4y 50Y) DS
300 | oo, ) Bylayl Ca el
31 | ceeeeeeeee e e e e e e e e e e e aaaaaaas Loyl ByaY) il
32 | e daall) dejad) 3y pailad
33 | e padl pad Ay aled)
B4 | et L) dgylay) DKl
- * Gl Juadl)
Al clual

38 | ettt Ladia
Y J PR Adaallg Ay pall il pal
A5 | e L) )yl




o35 T 4)laally (aalanl)
55 &b detl
cile haYly Ady hal)
oY T T Ayl dmgia
o3 2 TR <l FEN Gk
57 | e Auhall adina
57 | e Lyl due
B1 | e bl 3l
03 | e e e ol ally Boa
03 | e e O] lysd 3aa
o T IS Llany) el Jall GLaY) Baa
04 | e GBI el sl Jalll Guall
66 | e Al Aplay) COKEL 2 SB gal) @il Al Gaall
07 | ceeeeere bl sladd Sl Gla¥) Gaa
B8 | e e alawy) ) ald
08 | et dadaill Ayl 45k
09 | e, FligyS Wl dayh
09 | e Lilanl! Glalledll
- el dl) Juadl)
W yaadiy Aifasal) dpal) gl

T2 | et ubll aall laal
T2 | e auhall jelaay cildd Jalas
T3 | e, Ol Gyl JY jeaad)l i Julas
TS5 | o\l dpzad ¢ B sl fjs Jalas
76 | e, ol e Cangdl : CAlEl) jeaall i Julas
T8 | e Byl ¢ bl Heaall fys s

(n




80 dpmge Jola () Jpemsl) (& abBY) ey 0 Gl enall i Jilas
82 | e, Dl dsals gl 0 Gualid) jeaal) cufjia Julas
03 Yo aslill ddee 8 5 AU Gaslill QST I andl) slas Jilas
.................................................... davsadd) dgylay) el Ja
85 | e L paall ApylaY) S 1 U ) i Jylas
86 | cerereerannn Ladd il dafiye CSGe t J) saall i Julas
87 | v Cpalaally Blath COISG 0 B jgaall &y Julas
89 | i YN I RPATUIE{AER T PRPREN | INSPPON | IE - g A
90 | e Clllally Blai DI )l el i Jyas
92 | e Aannyall ZgylaY) cOIKEAN 2 D sl slagl Jilas
03 | et Al il laal
104 udledd) Juadl)
Sluailly malidl)
| 0 R T P FORYIN|
L5 | coeeenennnnnnnnrnnerrarrrrrrrr e e e e e reraeaaaaaaaaaaaaaaaaaaaaaaans Al il
TO8 | eeeeereeeee ettt Ll Sluag
10O | oo, da el byl
110 | eeereeeeee e eabally olad) 4l
L1 | oottt e e e e e e e e e e e e e e e e e e e e e aaaaaaaaaaaas Gl




Jghand) dasle

{aiall Jsiad) al e

Jyd
28 a) Baisdl) algall Cova mgliil) (3 ) -1
56 oeiadl e s Ll die iy | 2
56 adbelly Ayl e 8 Y5 HoSH OlaY) Glelal) 222 | -3
7 el e s Auhall die wjsi | -4
58 ol sgindll e s bl die wiyi | -5
58 Lelaa¥) Al juie s Auball die 5| -6
59 Laadll g e s Al e aiys | -7
60 ladll s (ulie -8

G S pasall G s S gl claal Al Gaal
02 e paall Ay)aY) DCEA Ja e o gl dukee N
64 Ao paal) Ayl DA ¢ B ghad) il Ll Gaall | -10
6 S Jaall ae dhall slae (e Hsae IS Jare G BLEHY) Jales »
lawy) oyl

66 (bl A5 i) il Jalaa | =12
67 (¢ LogS )y Agyyla) i) Jalea | -13
68 Gllay) (slia -14
70 (1-Sample Kolmogorov-Smirnov) bl asll jladl | -15
72 (sl Caly) + JV) jsaall cilyis Jdas | -16
74 (Ul Apzad) @SB jeadll s Jidas | -17
76 (Laskiill o Cangll) @ Callill jpmall i Judai | -18
78 (520Y) : bV paal) cié Jdss | <19
80 (e Jsla (N el (bl A ) 1 el joaall i ddas | -20
81 (sl Zpaaly Gladyl) ¢ Gudladl jomall s sz | 21
i~ paskil dlee 8 5 S Giaslall GIT 8 sV il slae Jala 29

A yaall Ay DI Ja die




84 ladd padlly ddafipe UG : JY) saall clié Jidas | -23
86 Calaally e IS 2 SBI jeaall s Jidas | -24
88 e oWl Blet CKGe 1 CB jeadll il Jilas | 225
89 Clllally alet CDISEe : ) eaall @ Jiai| 26
90 A y2all Applay) DA ¢ B andl) jslae Qs | 227
das oasll Adee 4 Al GlLY)N cn LY Jelee
72 el )Y OS] 28
92 Aavyaal) d)laY) KAl Jay (sl dacal G bl YY) Jelaa | =29
93 Loyl A play) eKER Jag sl pecingd) u Wl ¥ dalaa | =30
94 Gyl dylay) EDIKELN Jag 3o agag Gu bl Y Salza | =31
95 A paall Applay) ISR Jag sl dde )l g Bala Y dalea | 232
96 Lyl A0aY) eDKEN Jag leal) dsaals cp blyY) Jalaa | =33
g7 |9 ) dE e ol O pladiu) gy Bl dalae iy
Aanyaal) dgylay) eI
08 il S Jen dial) A8 illa) o Gaoill s L) @u 35
oeind) ) (a3 AplaY) cOIKE Ja b aslil) IS )
il @lla) m (One Way ANOVA) o) culiall Jilas il
99 | i oslelall s e sl ddiganl 3ol dasiad 5 Jes duall | 236
sl )
oo |t S Jon duad) Al Clla) om Gaill s tLaal @Lu 37
bl Jasall ) (o35 AplaY) eSad) Ja b Goasliil) i8]
i clla) o (One Way ANOVA) ol cplall Julas il
101 | (o3 cplalad) s o Waalasls alisatl) 5ol alaiad 3 Jos duwll | 238

Sl cuaiall 83pal) Gilgin e )




du)pall Ladla

Ol a8 (bl dlee 8] alatind gae e oyl ) duhall Caags

Agylay) eIl Jal gl dlee #lad 8 0xilis 0S5 S Al (sae5 Apuyaal) dyylaY)

ciagl) ¢l Callal ag gamslil) dlee B oS G e duhall @3S cduadd)
sl Baaals Gladyly el aaly) il

daph o slaeYl bl ) Jeagll il el meiall &alll cuadial,
i b i) Qg Cogall WS 5 (uhae 8 Galaladl 6 Dhaall (e Cilasbeall aand Dl
Gl Jeing e sl ady) Ay 8 Golaad) shae e duhal) e cu s b
Jalall aladin) 5 My Lehaadl (e %40 L Gl Adlgle e oay b plad 4
L2l Jila) SPSS ilaa)

da die (aslil) dlee 3 ADMe L Gaglall oIS alasia of ) Al caals
BDle dsam A Al Ll daia ey Lee 50 Ao el Aoy OIS
Agy)aY) IS ag Goplaal) b e hadll U e (sl IS alaaind oy Ailaal AV <l
Ofisaall lla) G Adloaa] VS I3 58 aag Yl ) Auhall ciliag WS LAl
Clysiall (g5a8 Appaall AlaY) I Ja 8 gaslall GlS)] dadiul dDle Ja
.(éu\ k_uA.\Aj\ Lﬁg).\;j‘ Q\}.u.u e 6&1:} (5 $ia “.;Alc d.éj.q ¢ e 6u.u.1;) w‘

e haad Ayl clysall g ALaal) 1 lgaal e Ciluagll ey dubhall i S

i ol IS8y Gl GISHT alastiuly (i) Gaf JLes) AdS o aeuynil Guyladl)

bl Ma e agiSal Gujadl ehadd ausl Gladla i, oasldll dlead age (5

oY) Galay lgakad gl Gl ciluda daall ) bl 050 Gl cilida Pla

gen b shaall daali e daall sl Q86 Y g% o S Laa Cpmasipall e Jualsil

ikl e daalls caaill s cnpall Byok e @l Al Sladl e 4l b sisdd)
Ll )l Masl e 35l g Gy lail) Aglaad) 3 5)0) 48 8 3N 5 Ao oY) ags) 58



ABSTRACT

This study aimed at identifying the extent of use of the pillars of
negotiation process in solving the administrative problems in UNRWA's
schools and how important every pillar and its impact on the success of the
negotiation process to solve the problems. The study focused on six pillars
in the negotiation process which are negotiating parties, goal, case, will,

desire and faith of speech.

The researcher used the descriptive analytical method to get to the
results based on way questionnaire to collect information from managers
working in UNRWA's Schools (United Nation Relief and Works Agency in
the Gaza Strip). The study sample is for school head teachers in the agency
of the United Nations Relief and Works Agency in the Gaza Strip and it'
was randomly applied on 40% of head teachers and used the SPSS
statistical analysis to analyze the data

The study concluded that the use of the pillars of the negotiation
affect the negotiation process when solving administrative problems in
schools, which prove the correction of the first major hypothesis that there
is statistically significant relationship between the use of the pillars of the

negotiation and solving administrative problems in schools.

The study also found that there was no statistically significant
difference between the responses of the respondents about the impact of the
use of the pillars of the negotiation in solving administrative problems
attributed to the school of personal variables (sex, age, education level, the
number of years of experience in current position).The study came up with
some recommendations including: caring for providing training courses for
school principals to be trained on how to choose a negotiating team and
how to use properly the negotiation pillars in order to be useful for the
negotiation process.

Granting prerogative to school principals to enable them to make
decisions during the negotiating sessions without having to postpone the
negotiation sessions and suspend or cut things to communicate with
subordinates, which could exacerbate things.

Work on the rehabilitation of managers in all levels of management
to make decisions through training, and work in developing their creativity
and innovatively to manage the negotiation process and the ability of
making decisions.
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