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Abstract

"The Relationship Between Transformational Leadersind Managerial
Creativity (descriptive study on academic headsdepartments at the
Islamic University of Gaza)"

The research aimed at answering the following myamstion:

What's the relationship between the Possession ofademic leaders of
transformational leadership and developing Manageml Creativity for
heads academic departments at the Islamic Universitof Gaza?

To achieve the objectives of the study the researcised descriptive
analytical approach , the study population consistl academic heads of
departments at The Islamic University of Gaza foe tacademic year
(2009/2010). Who are 50 academic Departments heads.
Comprehensive inventory sample was used and 45tigoeaires were
retrieved from heads of academic Departments.

The study revealed the following results:

1. The Practice of transformational leadership by anad leaders in
The Islamic University of Gaza by( 80w) as estimated by study
respondents.

2. (charisma) Occupied first rank of transformationabdership
elements with a relative weight (82.89%), while téifectual
stimulation) occupied fourth rank aiming at relatiweight(79.63%)
as estimated by study respondents.

3. possession of managerial creativity by the headsacddemic
departments of Islamic University of Gaza by 0\83(94%).

4. The(ability to analysis and link) occupied firgink of managerial
creativity elements with relative weight (88.33%ile the fourth
element (assumption to risk) ranked seventh withtixe weight
(80.58%) as estimated by study respondents.

5. There is no statistically significant differencestween respondents
answers about Transformational leadership relatipnswith
Academic heads of departments creativity at themsl University
due to personal and demographic variables (ages yéa&xperience
and qualifications).

Accordingly , the researcher's major recommendatios were:

1. The University should arrange courses and workshopscrease
awareness of academic leaders with transformatieadkrship style

XV



and its long-term benefits in improving the perfamoe of their
subordinates.

. The University management need to bay Attentiathtarencourage
creativity by creative intellectual ,emotional amdterial stimulation
because of its significant impact in improving tHearning
environment on campus.

. The Need of the University Management to bay atientto
administrative developments and to establish aigpb&zpartment
for human resource management for its role in #neekbpment of
managerial skills and creativity among employees] directing
them towards better performance and motivationpimgress and
development .

. The Need of the University Management to focus dme t
development of leaders of the change in the Unityem@®snd to
concern for the development of skills so as tosassithe formation
of a clear vision of what a change and motivatind #&s operations
and products, seek subsequently translated andogpexk in the
executive programs can be applied in the Universogperatively.

. Attempting to provide material and technical famk and technical
assistance to the process of change, implemented they
Administration of the University and Higher Educeti
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