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Abstract

This study aimed to identify the impact of role ambiguity on delegation in Ministry of
local government in Gaza strip, through axis of the study which are(Presence of Role
ambiguity , effect of Role ambiguity of the exercise on authority, effect of Role
ambiguity on responsibility, effect of Role ambiguity on job accountability by high
authority ).

The researcher used a descriptive analytical method ,which relies on collecting data on
the phenomenon and its interpretation ,has been using the spss statistical data analysis,
,considering the provided the use of questionnaire to survey a sample of study
employees of MOLG(Ministry of Local Government)In Gaza Strip which are 95
employee ,and refund 79 questionnaire with a rate of recovery 83%.

The results of the study showed that staff of Ministry of Local Government have clarity
in their career ,and that clarity was through Knowledge of the role of the ministry, and
their knowledge of the limits of their responsibilities and their authority in the ministry,
and knowledge of employee of what is expected of him to work and the nature of the
tasks entrusted to him, while focusing ambiguity in the organizational structure of the
ministry and its relevance to the nature of the work and tasks.

The study shows that there is a statistically significant relationship between role
ambiguity and all of :Exercise of authority, commitment of the individuals on their
responsibilities, and job accountability by high authority, and these three elements of
delegation adopted by the study prove that delegation is adversely affected by the role
ambiguity.

And study also shows that acceptance of delegation of authority by subordinate because
there is previous experience in the field ,while subordinate think that there is no
adequate training.

The study Found some of recommendation that help in improving human cadres and
development of work in order to achieve the objectives of the ministry as follows: work
on strengthen the level of delegation of authority as this has a strong impact on the
development of management skill of workers, to clarify regulations and administrative
regulations ,particularly with regard to delegation of authority for its positive impact on
the success of the delegation, workers Should be given full powers and authorities to be
able to accomplish their perfectly, and attention should be given to the organizational
structure of the governmental institutions so as to be able to meet current and future
needs of ministry ,thus improve the performance of employees in achieving the ministry
goals better.
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1-(Idris, 2011) ' Over Time Effects of Role Stress on Psychological
Strain among Malaysian Public University Academics''
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2-( Ram & Others, 2011) " Role Conflict and Role Ambiguity as
Factors in Work Stress among Managers: Case Study of
Manufacturing Sector in Pakistan™
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3-( Judeh, 2011)""Role Conflict and Role Ambiguity as Mediators of the
Relationship between Orientation and Organizational Commitment"
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4-(Ahmed & Taylor, 2009) " Over Commitment to Independence by
Internal Auditors: The Effects of Role Ambiguity and Role Conflict™
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5-( Glissmeyer & Others, 2008) " Role Conflict and Role Ambiguity:

and Intention To Quit Organization: The Case Of Law Enforcement
Officer™
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6-(Cuhadar, 2008) ** The Sectoral Analysis of Role Conflict and Role
Ambiguity with Job Satisfaction and Organizational Commitment"*
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7-(Eys & Carron, 2007) " Role Ambiguity, Task Cohesion And Task
Self-Efficacy"”
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8-(Steen, 2007) " Inertia and Management Accounting Change The

Role of Ambiguity and Contradiction between Formal Rules and
Routines™
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9-(Bauer & Spencer,2004) "Role Ambiguity and Role Clarity:
Comparison of Attitudes in Germany and The United States"
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10-(Tang &Chang, 2004) "Impact of Role Ambiguity and Role Conflict
on Employee Creativity""
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11-( Siegall,1999)"" Putting the Stress Back in to Role stress: Improving
the Measurement of Role Conflict and Role Ambiguity**
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13—(Peterson & Smith, 1995) "Role Conflict, Ambiguity,And
Overload™.
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293 gluay o9l pasadd (Rizzo et al. ,1970) (ubia

(2) &

Gale

Variables Scale Items Source
1. | feel certain about how much authority | have
. 2. Clear ,planned goals and objectives for my job. =
= N~
= o
> .. .
2 3. I know that | have divided my time properly. H
2 ©
= - -
< 4. | know what my responsibilities are. g
(B}
S N
o 5. 1 know exactly what is expected of me. o
6. Explanation is clear of what has to be done.
7. 1 have to do things that should be done differently.
8. I receive an assignment without the manpower to
complete it.
9. I have to buck a rule or policy in order to carry out =y
© an assignment. S
= 10. I work with two or more groups who operate quite 1
S differently. =
@) 11. I receive incompatible requests from two or more o
2 people. Q
OCE 12. 1 do things that are apt to be accepted by one person N
and not accepted by others. s
13. I receive an assignment without adequate resources
and materials to execute it.
14. 1 work on unnecessary things.
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